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Chief Executive’s Public Briefing — April 2012

Introduction
This report is prepared to provide Directors an overview of the business and a general

"pulse" as to the state of the overall operation. Detailed comments in the Finance and
Business Reports provide more data on specific topics.

Presentations
Presentations made since the last Board Meeting:

e The Admirals Breakfast Club
e Half Year Report — AC Accountability & Performance Committee
e NZ Transport 2012 (Wellington)

RCM - Southern Contracts Award

At the March 2012 meeting, the Board delegated endorsement of the Preferred Tenderer
and the tender award recommendations for three road maintenance contract to the
Chairman of the Board and the Chief Executive.

As a result of the evaluation procedure, prices received, and endorsement of the Tender
Evaluation Team recommendations, Auckland Transport has awarded the three southern
area road corridor maintenance contracts to the following Tenderers:

Contract Preferred Tender Tender Price

(4-year price)
South West RCM 414-12-113-PW Downer NZ $128,316,295.69
South East RCM 414-12-112-PW Fulton Hogan $78,188,617.85
South Rural RCM 414-12-114-PW Transfield Services $89,398,358.44
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