Route Optimisation

Progress update
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Optimise the Arterial Road network on a four year cycle

— Nov 2010-June 2011 optimisation of key under performing links,
intersections and setup four year programme

— Year 1 (11-12) Setup resources, funding and programme complete
10% of network

— Year 2 (12-13) Database development, standardise procedures +30%
of network 40 % complete

— Year 3 (13-14) Continued training and learning +30% of network 70%
complete

— Year 4 (14-15) Maintain and develop systems +30% of network 100%
network optimisation, route reviews from year one or as required
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Three major routes with full traffic signal route optimisation completed as at
April 2012

— Symonds Street — Central Transport Corridor
— St Lukes Road — New North Road to Dominion Road

— Dominion Road — View Road to King Edward Road and Dexter through to Marsden Road
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In addition to the above route optimisation, reviews and improvements have been done
between Nov 2010 and April 2012 at some intersections on the following routes to
improve traffic flows.

Ponsonby Road

Karangahape Road

Mt Eden Road

Gillies Avenue

Remuera Road

East Coast Road (Greville to Sunrise)
Roscommon Road / Wiri Station Road
Onewa Road / Lake Road

Albany Highway / Upper Harbour Highway
Lincoln Road

Great North Road (Kelston-Glendene)
Great South Road (Takanini and Manurewa)
Quay Street, Fanshawe Street and Customs Street (RWC)
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Major routes with full route optimisation in progress

— Broadway

— Great South Road

— Broadway to Central Park; EP Highway to Princess Street, Mangere to Nicholson
— Greenlane East

— Greenlane West

— Khyber Pass

Auckland
NZ TRANSPORT AGENCY Transport
WAKA KOTAHI An Auckland Council Organisation



For completed full route optimisation projects

Travel time savings

CO, emission reduction

Fuel savings

First year benefits

Cost

First Year Benefit/Cost ratio

420,086

1,388

559,527

7.59

0,19

39.9

hours

tonnes

litres

$ million

$ million
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* Complete programme of work for 2011-2012 and report results in August

* Confirm programme for 2012-2013 and commence work in July
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Quay Street: Lower Hobson to Tangihua Street

1
2|Fanshawe Street: Beaumont Street to Hobson Street
3|Customs Street West: Fanshawe Street to Britomart Place
4|Customs Street East: Customs Street West to Anzac Avenue
5|Beach Road: Stanley Street to Anzac Avenue.
6
7
8

Symonds Street: From Waterloo to Mount Eden Road
Dominion Road: SH20 to Mt Albert Road
Dominion Road: Mt Albert Road to New North Road

9|St Lukes: SH 16 to St Andrews Road

10|Greenlane East: Greenlane East to Remuera Road
11|Greenlane West: St Andrews Road to Great South Road
12|Great South Road: E.P. Highway to Princess Street

13|Great South Road: Mangere to Nicholson Ave

14|Great South Road: Broadway to Central Park (Sultan Street)
15|Broadway: Khyber Pass Road to Manukau Road

16 |Khyber Pass Road: Symonds Street to Broadway

1]Ti Rakau Drive: Freemantle to Chapel
2|Pakurangal Ti Rakau: Edgewater to St Kentigers to Church Cres
3|Great South Road: SH 1 Manukau Offramp to Puhinui Road
4[Pakuranga Road: Bucklands Beach to Glenmore
5
6

[Cavendish / Lambie
[Wiri Station Road to

7[Neiison Street: Onehunga Vil to SH 20 A
8[Ellerslie Higwhay: Forge Way to Wilkinson/ Main Fighway
5| Waipuna Road: Baley to Carbine Road

70|Remuera Road: Basset to Broadway A,

11|Richardson Road: Hendon to May

12]Mt Albert Road: Dominion Road to Carrington
13[Saleyards: Station to Kaka

14[Atkinson Avenue: Princess to Fort Richard

15|Great North Road: St. Lukes to Ponsonby Road
16[Gillies Ave: King George to

17|t Albert Road : Mount Eden to Pah Road

18]L Jellicoe: Panmure Roundabout to Morrin Road
%‘Laguon Drive: Basin View to Panmure Roundabout

21|West Coast Road: Roskier to Janet Clews
22|Albany Highway: Oakway Drive to Upper Harbour Drive
24|Cc

23[SH 17: Old Oteha Valley to Mercari Way
Station: Sunset to Parkway
25[Anzac Street: Dominion to Auburn Street
26[Onewa Road: Northcote College(pedestrian crossing) to Sylvan Ave
27[Abany Highway: Oaklands Road to Abany School

20|Clark Street: Rankin to Portage Road <7 A
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