Attachment 2 — Route Optimisation programme status as at 17 March 2012

Comment | Results
Route Type Stage 1 Pre Post Stage 2 Post Overall Comment Completion| Travel time CO,emission Fuel First year
Optimisation Optimisation Optimisation Status savings reduction savings benefits
Report Survey Report (hours) (tonnes) (litres) ($m)

St Lukes Full 100 % Completed 100 % Complete Complete Complete 81,034 266 106,098 1.46
Symonds Street Full 100% Completed 100% Complete Complete Complete 234,052 1,005 402,429 4.41
Dominion Road Full 100% Completed 100% Complete Complete Complete 105,000 117 51,000 1.72
Broadway Full 100% May 5% In Software Installation prior to June 2012

Progress [Post Travel Time Surveys
Great South Road Full 100% May 40% In Software Installation prior to June 2012
(GSR)Broadway to Central Progress [Post Travel Time Surveys
Park
Great South Road- EP Full 100% May 15% In June 2012
Highway to Princes St Progress
Great South Road Mangere | Full 100% May 10% In Decision on GSR/East Tamaki| June 2012
to Progress | Required prior to Post Travel
Nicholson Ave Time Survey
Greenlane East Full 100% May 20% In Works on temp hold ~Water June 2012

Progress [storm project on Peach Parade|

between 5.3.2012-17.4.2012

Greenlane West Full 100% March 20% In June 2012

Progress
Kyber Pass Full 30% May - In Strategy Confirmed on March | June 2012

Progress [L* 2012
Quay Street Partial - - - Complete Supported RWC Completed
Fanshawe Street Partial - - - Complete Supported RWC Completed
Customs Street Partial - - - Complete Supported RWC Completed
Beach road Partial - - - Complete Supported RWC Completed




