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Hibiscus Coast New Network consultation

Recommendation(s)

That the Board:

i Endorses the final New Network for the Hibiscus Coast bus services, as amended
following public consultation;

i. Notes targeted advance implementation prior to PTOM contracting through short-
term negotiation of the new service designs in mid-2015.

Executive summary

Public consultation was undertaken on the PT New Network proposals for the Hibiscus
Coast between 14 July and 18 August 2014.

There were 874 responses, with 71 per cent in support of the proposed changes. Of the
eleven routes in the original proposal we have recommended changes to ten as a result of
the feedback. Following South Auckland in late 2013, this is the second piece of PT New
Network design consultation.

The main driver for changes to Hibiscus Coast services is the proposed extension of the
Northern Express (NEX) to the future Hibiscus Coast Busway Station at Silverdale in the
second quarter of 2015. This is expected to attract a significant number of new customers
and contribute to achieving patronage targets.

To maximise the benefits of the NEX extension, and to make more effective use of current
operating resources, it is appropriate to reorganise the local network according to Regional
Public Transport Plan (RPTP) / New Network principles. All the changes will be negotiated
with the current operators (Ritchies and NZ Bus) by mid-2015 advance of Public Transport
Operating Model (PTOM) procurement to provide an advance implementation, then subject
to the PTOM procurement process in accordance with the agreed Bus PTOM Procurement
Strategy.

Strategic context

The RPTP, adopted by the Board at its September 2013 meeting, endorsed the principle of a
legible, integrated, connected new network of frequent, connector and local bus services
supporting the Rapid Network (rail and the Northern Busway).

The New Network for the Hibiscus Coast is aligned with the policies and actions of the RPTP
and will make a strong contribution to the RPTP vision of “an integrated and effective public

transport network that caters for a wide range of trips and is valued by Aucklanders”".

Background

AT is consulting across Auckland on the New Network for public transport. South Auckland
was consulted in 2013 and the Hibiscus Coast was the first area to be consulted in 2014.

Based on the New Network principles, local bus routes on the Hibiscus Coast are proposed
to be simplified and frequency improved along main corridors. Services will be timed to

' RPTP 2013 Chapter 4, page 36
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connect with the Northern Express (NEX) which is to be extended beyond Albany to the
proposed Hibiscus Coast Busway Station. The busway station is currently under legal
review and its funding is subject to the LTP process (refer Attachment 1). Temporary
shelters and toilets will be put in place until the busway station is completed.

Issues and options

Stakeholder engagement

The public consultation period ran from 14 July to 18 August 2014 and 874 responses were
received. Seven public events were held during this time where staff engaged with over
1,300 people, while ambassadors handed out brochures to people at major stops and town
centres throughout the consultation period. A consultation brochure was mailed to each
household in the affected area and ambassadors handed out brochures at key locations.
Brochures were also delivered to secondary schools, retirement villages, and shops in the
area. The consultation was advertised in local media and at major bus stops and on buses.
A webpage was created with detailed information and an online feedback form, and letters
were sent to key stakeholders, advisory groups, and to residents on streets gaining or losing
services.

In addition to the public consultation, presentations to local boards, councillors, and
operators were made. Residents associations and community groups were invited to a key
stakeholders meeting.

The major issues raised in the feedback, and recommended mitigations, are shown in the
table below. The attached consultation report summarises other feedback on individual

service route proposals.

Major issues raised in feedback Recommendations to address issues

Opposition to the proposed reduction to peak-
only service along Dairy Flat Highway

Addition of two-hourly weekday interpeak
and weekend trips on the N96 via Dairy Flat

Opposition to removal of services along Bay
Vista Drive and Albert Hall Drive, Red Beach

Routing N93 along Bay Vista Dr and Albert
Hall Dr

Opposition to removal of services on Gulf
Harbour Drive

Extension of the 897x along the full length
of Gulf Harbour Dr to Kensington Tce

Opposition to loss of service on Centreway Rd
north of Orewa shops

Routing N91 and 895x along Puriri Ave and
Centreway Rd north of Orewa shops

Opposition to the Arkles Bay service travelling
along McKenzie Ave and Arkles Strand

Removal of the N97 Arkles Bay service from
McKenzie Ave and Arkles Strand

Request for more trips on the 895x and 897x
services

Additional trips on the 895x and 897x
express services

Request for direct service from Red Beach Rd
to Orewa

Routing N94 to travel direct between Orewa
and Silverdale via Red Beach Road

Requests for later services on the Northern
Express

The addition of later evening trips on the
Northern Express

Requests for higher frequency, earlier and
later trips on all services.

Minor changes to timetables and addition of
trips on other routes
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Full details of the consultation process and results, including maps of the proposed and final
networks, can be found in the consultation summary and decisions report (Attachment 2).

The recommended New Network retains the ferry feeder service as in the original proposal
unchanged except for a slight alteration of times to connect with the updated ferry timetable.

Consultation in Warkworth was undertaken at the same time as the Hibiscus Coast
consultation. Staff have just begun analysing the responses from Warkworth and will report
on this at a later date.

Implementation

Implementation of the New Network for the Hibiscus Coast is targeted in the second quarter
of 2015, to enable the benefits of extending the NEX to be realised as soon as possible.
The changes will be negotiated with the current operators as they will be implemented in
advance of PTOM contracts, scheduled for procurement in 2016/17.

Implementation risks
There are a number of risks that need to be addressed during implementation:

¢ Hibiscus Coast Station won'’t be built by the time the New Network is implemented, due
to ongoing legal disputes (refer Attachment 1), which will mean the customers’
experience when making connections will be sub-optimal. It is important that high quality
temporary facilities are in place. Four new shelters have recently been installed adjacent
to the current park and ride facility for this purpose. Temporary toilets will also be
provided.

e Because the full park and ride facility will not be built by the time the NEX is extended to
Hibiscus Coast Station, there is likely to be dissatisfaction with the amount of carparking,
although this will maximise the potential market for the feeder bus services.

e The cost of providing these recommended services is to be negotiated with the
incumbent operators for implementation in mid-2015. Should the cost of providing the
new services exceed expectations we may have to reduce the level of service from what
is recommended in the consultation summary and decisions report.

e These service changes are proposed to be implemented before integrated fares are in
place across the network. While customers with a monthly pass or a SuperGold Card
will not be affected, all other passengers who make a connection under the New
Network, will pay more than they do currently if required to transfer. This is likely to
generate some negative publicity. An interim solution may be possible, however, service
improvements are considered to outweigh this interim disbenefit.

o Feedback suggests that some people have a poor understanding of how connections will
work or are concerned that they will be reliable. We will need to work with operators to
ensure connections are reliable, and to clearly communicate how connections will work
under the New Network.

Customer impact

These network changes are being implemented in order to create a simple, connected and
more legible, frequent and convenient bus service for the Hibiscus Coast. As with any
service change, especially on this scale, we would expect to receive some negative
feedback in the first few days and weeks after implementation, and there may be some loss
of patronage in the short term as a result.
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Financial impacts

Contracts with two bus operators — Ritchies (NEX) and NZ Bus (local services) will be
affected by these changes.

The cost of extending the NEX to the Hibiscus Coast, and of restructuring the NZ Bus
Hibiscus Coast operation, will be negotiated within the current operating budget, by variation
to current contracts.

These contract variations will be in place until PTOM tendering and contract negotiations
take place in accordance with the procurement strategy already adopted by the Board.

Changes to resource levels as a result of the proposals are:

o Northern Express extension — 10 peak vehicles required, 685,898 annual bus
kilometres, and 22,557 annual bus service hours.

e Local Hibiscus Coast services:
o Peak vehicles required — no change
o Annual bus service kilometres — decrease from 1,640,272 to 1,59,525

o Annual bus service hours — increase from 46,189 to 55,391.

Next steps

Once the Board endorses the New Network for the Hibiscus Coast as described in this
report, the attached consultation report and supporting documents will be released. At that
time we will inform the public, submitters and key stakeholders that the New Network for the
Hibiscus Coast has been confirmed. All submitters who gave contact details will be notified
by email or letter and the report and updated maps will be published on the consultation
website. In addition key stakeholders will receive a personalised response to their
submissions. The public will be informed of the decisions by a website update, an email
newsletter to subscribers to the New Network newsletter, advertising in local papers, media
releases, a story in Our Auckland, and internal communications. Briefing memos will be sent
to MPs, councillors, local boards, and advisory groups etc. Prior to the information being
released publicly the call centre and customer services staff will be briefed to prepare for
calls and questions.

Subject to successful negotiations with Ritchies and NZ Bus, it is intended that the extension
of the Northern Express and changes to local services will be implemented in mid-2015.

Attachments

Number ' Description
1 Hibiscus Coast Busway Station - Status as at 30 October 2014

2 Hibiscus Coast New Network consultation summary report
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Attachment 1 - Hibiscus Coast Busway

Station
Status as at 30 October 2014

Resource consent for the Busway Station (Silverdale Park and Ride), which was granted on 10 July, has been
appealed against by two submitters who own adjacent parcels of land. Their principal area of contention is the
traffic capacity on Hibiscus Coast Highway for future developments in the Plan Change 123 (Silverdale South)
area. The appellants are arguing that the Busway Station affects the amount of traffic that can be generated in
the Plan Change area, thereby placing potential restrictions on their developments.

The Environment Court had set a reporting date of 17 October for parties to the Plan Change and the
Resource Consent. As consensus on traffic issues is still ongoing all parties have applied for, and have been
granted, an extension to the reporting date. The next reporting date is 15 January 2015.

In the application to the Environment Court AT has reserved the right to apply for an urgent Court hearing date.
It is expected that the earliest date for an urgent hearing may be late January or early February.

For an urgent hearing to be successful, AT would need to demonstrate that it is able to commence work on
construction in the near future. At present the draft LTP does not include funding for the Busway Station in the
10 year timeframe. Funding for the project needs to be pulled back into FY2015/16.

The project (budget $5.7 million) is currently on the long list of projects due for consultation by Auckland
Council, but in the constrained envelope (basic programme) is ranked 42 and below the cut-off line.

There is a high degree of expectation for the project form the local board and the community. Should the
opportunity to construct in the near future be missed there is a risk that the project could be pushed out by
several years.

C:\Users\PrebashN1\Desktop\25 November 2014\OPEN\Item 10.1 -HBC Network Consultation- Nov Board.final.docx
Page 6 of 6
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1. Executive summary

The Public Transport Network Management Team went out to the public on the Hibiscus
Coast to get feedback on the proposed New Network for public transport. The consultation
period ran from 14 July to 18 August 2014 and we received 874 responses.

Overall, to what extent do you
support or oppose the Hibiscus
Coast New Network?

Strongly

Not answered

0, 0 0,
support, 46% Support, 25% 8% 9%
0% 20% 40% 60% 80% 100%
m Strongly support Support Neutral
m Oppose m Strongly oppose Doesn't affect me

Overall, the majority of respondents (71 per cent) support the proposed New Network.

The major changes raised in the feedback are listed in the table below. Of the eleven routes
in the original proposal we have made changes to ten of them as a result of the feedback.

Major issues raised in feedback

Changes to address issues

Opposition to the proposed reduction to
peak-only service along Dairy Flat Highway

Addition of two-hourly weekday and weekend

trips on the N96 via Dairy Flat with an hourly
service at peak times.

Opposition to removal of services along Bay
Vista Dr and Albert Hall Dr

Routing N93 along Bay Vista Dr and Albert
Hall Dr

Opposition to removal of services on Gulf
Harbour Dr

Extension of the 897x along the full length of
Gulf Harbour Dr to Kensington Tce

Opposition to loss of service on Centreway
Rd north of Orewa shops

Routing N91 and 895x along Puriri Ave and
Centreway Rd north of Orewa shops, and
changes to circulation of routes around
Orewa

Opposition to the Arkles Bay service
travelling along McKenzie Ave and Arkles
Strand

Removal of the N97 Arkles Bay service from
McKenzie Ave and Arkles Strand

Request for more trips on the 895x and 897x
services

Additional trips on the 895x and 897x
express services

Request for direct service from Red Beach
Rd to Orewa

Routing N94 to travel direct between Orewa
and Silverdale via Red Beach Road

Requests for later services on the Northern
Express

The addition of later evening trips on the
Northern Express




Major issues raised in feedback Changes to address issues

Requests for higher frequency, earlier and Minor changes to timetables and addition of
later trips on all services. trips on other routes

Feedback relating to topics including ticketing, fares, ferry services, roading and footpaths,
real-time information, and the AT website have been collated and forwarded to the
appropriate teams for consideration.

2. Consultation approach

The consultation period ran from 14 July to 14 August 2014 and was extended to 18 August.
During this period we mailed the consultation brochure to all households on the Hibiscus
Coast and had ambassadors at key stops and shopping centres handing out brochures.
Brochures for each student were posted to secondary schools in the area. The Waiwera
Property Owners and Ratepayers Association (WAIPORA) distributed the brochure to the
P.O. boxes of Waiwera residents. Staff also went to stops and rode the local buses to hand
out the brochure and answer questions from passengers.

The brochure was also available at:
e local board offices
e libraries
e Citizens Advice Bureaux
e Busway stations
e Britomart and other Auckland Transport service centres
e The Auckland Transport website.

The consultation was advertised in local media (newspapers and radio), online, and through
the electronic New Network newsletter. Posters were located at major bus stops in the area
and on board buses. Notices were posted on the online Journey Planner and the real time
information signs at bus stops on the Hibiscus Coast.

A webpage dedicated to the Hibiscus Coast consultation was published on the AT website
which included detailed information and an online feedback form. The public could complete
the feedback form online or send in the form at the back of the brochure via freepost.

A memo with details about the consultation and copies of the brochure and posters was sent
to key stakeholders (disability groups, advisory groups, CCOs, Councillors, MPs, and Bus
Operators).

Residents on streets that were proposed to gain or lose service were posted a letter
explaining the changes and how they would be affected.

We held seven public events for people to find out more about the proposed changes and to
give us their feedback. These were a mixture of public information days in local halls and
stands at local markets in Orewa, Whangaparaoa, Silverdale, and Gulf Harbour. In addition
we ran stalls at events at Massey University and Unitec campuses in Albany. In total we
engaged with over 1300 people at these events and handed out brochures to many more.

We also held a special event for seniors and ran a session at the Hibiscus and Bays Local
Board youth workshop.

Engagement with MPs, councillors, local boards, operators, and key stakeholders was
completed in advance of the public consultation period.



2.1 Consultation responses
We received feedback in a number of ways:
e Through the online or hardcopy feedback form

e Through freeform submissions received during the consultation period (for example
submissions from organisations)

e Through recorded group discussions (e.g. events for youth and seniors)

e Through conversations with the public at events (though these were not recorded the
public were encouraged to submit formal feedback).

In total we received 864 individual completed feedback forms. Duplicates and multiple
submissions from the same person were combined or deleted and incomplete forms that
made no comment on the New Network were also deleted. 408 were submitted online and
456 were submitted in hardcopy.

We received a further ten free form submissions mostly from organisations, and two form
letters regarding the proposal for Arkles Bay, and these have been included in this analysis.

3. Summary of feedback

3.1 Demographic profile of respondents

Of the feedback forms received, six responses were on behalf of an organisation, the rest
were on behalf of individuals and their families.

Of those that stated their gender, 59 per cent were female and 41 per cent were male.

Gender

320,41%
463,59%

B Male M Female

There were a significant number of respondents aged 65 years or older (35 per cent), while
there were few young people aged 16-29 years (13 per cent). The majority of respondents
were between 30 and 64 years of age (49 per cent), with a relatively even spread across the
decades 30s, 40s, and 50s.



Age of Respondents

7,1% 44,5% B 15 and under
65, 8% m 16-19

m 20-29

H 30-39

H 40-49

H 50-59

M 60-64

W 65+

Prefer not to say

—9,1%

53,7%

Half the respondents are employed (51 per cent) and the second largest group are those
who are retired (31 per cent). Two per cent of respondents were school students and eight
per cent were tertiary students.

Employment Status

36. 4% 34,4%

B Employed
B School student

B Tertiary Student
271,31%

447,51% B Retired
B Not working
B Other
69'8%23, 2%
3.2 Current public transport behaviour

The majority of feedback form respondents are currently public transport users, 680 using
public transport on the Hibiscus Coast and 96 using it elsewhere. However 74 respondents
do not use public transport at all.

Of those who do use public transport, two thirds access it from a local bus stop. While the
share of people using the park and ride at Silverdale (12 per cent) or the one at Albany (14
per cent) is fairly evenly split.



How do you access public

transport?
32,5%

M Local bus stop
16,2%

103, 14%

M Silverdale Park and
Ride
® Albany Park and Ride

90,12% B Another Park and Ride

B Dropped off at a park
and ride or bus stop

The most popular mode of public transport is the bus, with 757 people selecting this mode,
which is to be expected given there are few other modes on the Hibiscus Coast.

What mode of public
transport do you usually

travel by?
757

800
600 -
400 -
200 A

~
3}

Bus Ferry Train

Public transport use was fairly evenly spread across the day, with over 50 per cent of users
travelling at peak times, but nearly 50 per cent also travelled between 9am and 3pm.
Significantly fewer people use public transport after 7pm, which reflects both reduced
demand and reduced service outside of these times. Very few use public transport after
11pm.

Please note that this question does not take into account frequency of use.

What times do you usually travel
by public transport?

0, 520,
60% 53% 48%

56%
50% -
40% -
30%
20% - 15%
O% i T T T

Before 9am 9am -3pm 3pm-7pm 7pm-1lpm After 11pm




Nearly half of all respondents travel daily on weekdays or every day of the week (47 per
cent). Another 18 per cent travel 3-4 times a week. This reflects the interest regular users
have in the proposed changes to the network.

How often do you typically
travel by public transport?

. 44,6% H Daily (including
49, 6% weekends)
82 11% B Weekdays

B 3-4 times per week
B 1-2 times per week

B 2-3 times per month

Commuting and shopping are the most common uses for public transport, with over 40 per
cent of respondents using public transport for each of these purposes.

What activities do you currently
use public transport to access?
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Of the 529 people who responded to the questions ‘How did you find out about this
consultation?”, the majority stated it was through a brochure in their mailbox (29 per cent or
154 people). The next most effective methods were email and electronic newsletters (15 per
cent), posters on buses (13 per cent), and local papers (10 per cent). Radio and the NZ
Herald were the least effective methods. We will consider promotional methods for future
consultations in light of this information.
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4. Feedback and decisions on the proposed New Network

In this section we will refer to the network that was consulted on as the ‘proposed network’,
and the network resulting from the changes that have been made in response to the
feedback as the ‘recommended network’.

In general there was strong support for the New Network for the Hibiscus Coast. When
asked ‘to what extent do you support or oppose the New Network’ 71 per cent of
respondents (618 people) supported, or strongly supported, the proposal. Twelve per cent
of respondents (105) opposed or strongly opposed the New Network, while eight per cent
were neutral and ten per cent didn’t answer or were unaffected.

Overall, to what extent do you
support or oppose the Hibiscus
Coast New Network?

Strongly

() 0, 0,
T A Support, 25% 8% 9%
0% 20% 40% 60% 80% 100%
M Strongly support Support Neutral
B Oppose M Strongly oppose Doesn't affect me

This shows that while there are aspects of the New Network that don’t work for some people,
in general most people see benefits in the proposed New Network. We expect that the



changes to the network resulting from consultation will increase the number of people who
support the New Network.

Forty-nine people specifically commented that they liked the simplicity of the New Network
and 38 liked the convenience and flexibility of more buses to catch.

The majority of respondents stated they would still be able to get to where they need to go
using the New Network. However, nearly 20 per cent said they could not.

Using the New Network, can you
get to where you need to if these
changes are made?

Yes, 73% No, 19% R

0% 20% 40% 60% 80% 100%
EYes ENo = Notapplicable

The key destinations they said they could not reach were Orewa (including the stop at New
World), Dairy Flat and the roads in the surrounding area, Auckland City, the Red Beach
area, and Silverdale. Many of the comments relating to Orewa, Auckland City, and
Silverdale noted that it wasn’t possible to get to these places at a certain time (e.g. early in
the morning or late at night) or that it wasn’t possible to get to them from where the
respondent lived.

Dairy Flat was the most frequently mentioned place where it was not possible to get from or
too. Most respondents said they could not get there at the days or times they needed to
under the proposal for peak-only services. Albany was also mentioned in relation to a lack
of direct service and the proposed reduction in the Dairy Flat service which goes through
Albany Village and Albany Centre.

Red Beach was the next most commonly mentioned area, reflecting the proposal to remove
direct connections from Red Beach to parts of the Hibiscus Coast, especially Orewa. It also
reflects the number of people who commented elsewhere in the survey that they would not
be able to walk from the Hibiscus Coast retirement village to the bus stop on Red Beach
Road served by N93.



Places people can't get to using the New Network

(Showing only those locations mentioned in over 1% of responses )

Number of times location mentioned
N
(0]
1

Please note that in analysing this question it was possible for people to make two comments
that sometimes included the same locations, so the number of times the location is
mentioned is greater than the number of individuals who mentioned it. Also, where multiple
locations were given, only the first location was noted.

Will the New Network encourage
you to use public transport more
often?

Yes, 44% Th%g;)me’ Nol(ﬁzs), 7% 5%
0% 20% 40% 60% 80% 100%
EmYes ®=Thesame mNo (less) Unsure Not answered

Overall, people indicated they are likely to use public transport more often as a result of the
New Network. Forty-four per cent of respondents (385) say they would use it more often, 30
per cent (261) say it will not cause a change in their behaviour, and 14 per cent (125) say it
will make them use public transport less often.
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4.1 The Northern Express

The Northern Express (NEX) was proposed to be extended from Albany to Silverdale to
terminate at the location of the current Silverdale park and ride which will eventually become
Hibiscus Coast Station (HC Station). A 15 minute peak frequency was proposed with a 30
minute frequency outside peak times. The proposed span of services is shown in the table
below.

Departing HC Station Departing Britomart
Day First bus Last bus First bus Last bus
Mon-Fri 5.30am 10.30pm 6.00am 11.30pm
Sat 6.30am 10.45pm 7.00am 11.30pm
Sun and public holidays 7.00am 9.15pm 7.30am 10.00pm

Overall, the majority of submitters supported the extension of the Northern Express to
Silverdale and the increase in frequency, capacity, and faster access to the city that this
would provide. Seventy-seven per cent of respondents supported the service being
extended to the Hibiscus Coast, four per cent were neutral and two per cent were opposed.
Sixteen per cent were not affected or did not answer the question. The feedback from both
the youth and seniors events was also in support of the extension of the NEX.

The Northern Express extended to
the Hibiscus Coast

Strongly Support, 4% . )
support, 62% 15% 307/) 9%

0% 20% 40% 60% 80% 100%
B Strongly support Support Neutral
B Oppose B Strongly oppose Doesn't affect me

Not answered

From the comments in the open-ended questions 93 per cent were in support of the NEX
providing more frequent trips to the city centre. Of the comments suggesting changes, the
key suggestions were a desire for earlier and later services and a longer period at peak
frequency. Several submitters requested services to allow them to get to the city by 7am.
Higher frequencies during the day and at peak were also requested, with several people
requesting a 10 minute frequency.

There was some confusion evident in responses with some respondents assuming that the
Northern Express would have the same frequency as the current service to Albany. A small
number appeared to assume that the busway would be extended at the same time.

In response to this feedback, additional trips have been added to the recommended network
on Friday, Saturday and Sunday evenings. Regular services on a Friday and Saturday night
will finish at around 11.15pm but there will be an additional trip departing from Britomart at
2am on Saturday and Sunday mornings. On Sundays the service will be extended by about
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an hour so that the last trip departs from HC Station at 10.15pm and from Britomart at
10.45pm.

Services start at 5.30am from HC Station which allows passengers to reach Britomart by
6.15am. The peak frequency in the recommended network will be 15 minutes and will
operate between 6am and 9.30am for trips coming into the city, and 3pm and 6.30pm for
outbound trips. Better frequencies will be implemented in future in response to demand.

Departing HC Station Departing Britomart
Day First bus Last bus First bus Last bus
Mon-Fri 5.30am 10.30pm 6.00am 11.15pm*
Sat 6.30am 10.45pm 7.05am 11.20pm*
Sun and public holidays 7.00am 10.15pm 7.30am 10.45pm

*A 2am trip will operate on Saturday and Sunday mornings from Britomart to HC Station.

Forty-six people specifically mentioned they liked that they would save time on the journey
because they wouldn’t have to go via Dairy Flat. However, there was significant feedback
from Dairy Flat residents in opposition to the proposal for the N96, which will be discussed
later in this document.

There were a number of suggestions for changes to the termination point of the NEX,
including Silverdale Centre, Orewa, and Millwater. But to take the NEX through congested
local roads would affect its reliability and therefore the quality of the service, and so the NEX
will terminate at HC Station in the recommended network.

Additionally there were a number of requests for services to terminate at Wellesley Street,
Auckland University, Auckland Hospital and Newmarket. However, to do this would reduce
the legibility and frequency of the service (by adding a route variation). Wellesley street will
continue to be served by the express services 895x and 897x. The route and termination
point in the city for these express services will be reviewed when analysis on the New
Network for North Shore takes place.

There were also requests that the NEX bypass Albany Station because this would add
additional time to a journey to the city. (The current peak express services to the city bypass
Albany Station but serve the other stations on the busway.) Similarly, some people
suggested the NEX not stop at some (or any) of the busway stations to make the journey
faster. This would also be a way to make the bus unattractive to passengers only going as
far as Albany in the evening peak to make sure there is enough room for passengers to the
Hibiscus Coast. However, we believe that there are greater benefits of access, simplicity,
and legibility to be gained from keeping all NEX services running the same route at all times
of day and serving all the busway stations. The 895x and 897x serve the function of
providing a faster trip to the city because they do not stop at Albany Station.

In recent years there has been overcrowding on trips leaving the city during the evening
peak, especially during the university term. By extending the NEX to the Hibiscus Coast,
which will provide extra trips, we hope to reduce overcrowding. The other way in which we
will try to make sure there is enough room for people travelling to the Hibiscus Coast is by
scheduling NEX trips bound for the Hibiscus Coast to depart in the evening peak at the
same time as another trip bound for Albany Station. This will spread passengers across
buses and will mean there should be adequate capacity for those travelling to the Hibiscus
Coast.
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4.2 N91/N92 Main services Waiwera — Silverdale — Gulf Harbour

The N91 and N92 service make up the backbone of the proposed network on the Hibiscus
Coast. The N91 was proposed to travel between Waiwera and Manly, overlapping with the
N92 which would travel between Orewa and Gulf Harbour, allowing double the frequency
between Orewa, Silverdale, and Manly. Each service was proposed to have an hourly
frequency, making a 30 minute frequency possible in the overlapping area.

The span of service proposed during consultation is detailed in the tables below.

N91 - Waiwera to Manly shops via HC Station and Silverdale

* denotes end time of hourly service operating between Orewa and Manly Shops only

Departing Waiwera Departing Manly Shops
Day First bus Last bus First bus Last bus

Mon-Fri 5.28am 7.30pm 6.00am 6.00pm
*10.30pm *10.00pm

Sat 8.30am 6.30am 7.00am 6.00pm
*10.30pm *10.00pm

Sun and public holidays 8.30am 6.30pm 9.00am 6.00pm
*9.30pm *9.00pm

N92 - Orewa to Gulf Harbour via HC Station and Silverdale

Departing Orewa Departing Gulf Harbour
Day First bus Last bus First bus Last bus
Mon-Fri 5.10am 10.10pm 5.20am 10.20pm
Sat 7.10am 10.10pm 7.20am 10.20pm
Sun and public holidays 7.10am 9.10pm 7.20am 9.20pm

The feedback received was generally very positive. Sixty-four per cent (588) of respondents
supported the 30 minute frequency between Orewa, Silverdale, and Manly, while only 1.5
per cent (16) were opposed to the services.

Buses running every 30 minutes
between Orewa, Silverdale, and
|Manly | |

Strongly

Support, 23%  12% 05% 18% 10%

%

0% 20% 40% 60% 80% 100%

support, 41%

| Strongly support Neutral

m Strongly oppose

Support = Oppose

Doesn't affect me © Not answered
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A number of people commented that they would like the frequency to be increased to match
the frequency of the NEX at peak times. However, providing additional vehicles at peak
times would have a disproportionate impact on costs in comparison to the benefits and
estimated demand, and therefore the decision has been made to keep the frequency the
same as in the original proposal. The 895x and 897x express services will provide additional
frequency along the same routes at peak times.

There were a few requests for earlier services connecting to the NEX in time to allow
passengers to get to Auckland city for a 7am start. On weekdays in the original proposal the
first trip for both the N91 and N92 services will enable passengers to connect with the NEX
at HC Station and arrive in the city centre before 7am.

Additionally, later services were requested in the evenings, especially on the weekends, to
connect with the NEX. Eleven people specifically mentioned that they would like local
services to meet the last NEX of the evening so that it would be possible to get home from
HC Station. In response to this, trips have been added to both the N91 and N92 timetables
to provide a connection to the last regular NEX service departing from Britomart Monday to
Friday. An additional trip has been included in the recommended network at 2:00am on
Saturday and Sunday mornings from Britomart to HC Station. The recommended span of
service is detailed in the tables below (changes indicated in bold).

N91 - Waiwera to Manly shops via HC Station and Silverdale

* denotes end time of hourly service operating between Orewa and Manly Shops only

Departing Waiwera Departing Manly Shops
Day First bus Last bus First bus Last bus

Mon-Fri 5.28am 8.30pm 6.00am 7.00pm
*11.40pm *11.00pm

Sat 6.30am 8.30pm 7.00am 7.00pm
*11.40pm *11.00pm

Sun and public holidays 7.30am 8.30pm 7.00am 7.00pm
*9.40pm *9.00pm

N92 - Orewa to Gulf Harbour via HC Station and Silverdale

Departing Orewa Departing Gulf Harbour
Day First bus Last bus First bus Last bus
Mon-Fri 5.10am 11.10pm 5.20am 11.20pm
Sat 7.10am 11.10pm 7.20am 11.20pm
Sun and public holidays 7.10am 9.10pm 7.20am 9.20pm

Due to funding constraints and the fact that Sundays evenings have the lowest patronage of
the week, no local services will meet the last three NEX trips on Sundays (or the 2:00am
trips on Saturday and Sunday mornings). We acknowledge that this means passengers will
have to make alternative arrangements to travel beyond HC Station at these times, but note
that there are also services at Albany Station and Constellation Station that do not connect
to onward services in the evenings.
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Greater frequency from Waiwera, Hatfields Beach, and Gulf Harbour was also requested by
a few respondents. Additional frequency to serve these areas at peak times is provided by
the express services 895x and 897x, and the number of trips by these express services has
been increased from what was originally proposed, which will provide sufficient capacity for
expected passenger numbers. Further details of the express services will be discussed later
in this document.

There were some requests for the N91 and N92 services to go via Red Beach. Forty-two
responses requested a direct service through Red Beach connecting to Orewa and onwards
toward Army Bay. However these two services have been designed to be as direct and as
fast as possible to and from HC Station to make the journey quicker for people to and from
the Coast. The other services in the network (i.e. N93 — N98) have been designed primarily
to connect people travelling within the Coast.

Twenty-five people commented on the routing of the N91 via Hibiscus Coast Highway rather
than Centreway Road. Twenty-four were in support of moving the service back to
Centreway Road. This issue was also brought up by attendees at the seniors session who
noted that it would be further for people to walk to a bus on Hibiscus Coast Highway and
would be even further from the Kensington Park development.

After consideration of the feedback, the N91 will be routed along Centreway Road north of
Orewa, then along Puriri Ave to Hibiscus Coast Highway (see map below). This will place
the route closer to a greater number of homes.
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Figure 1 - Map of routes along Centreway Road
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There were also requests for the N91 to be extended to Puhoi. Estimated demand is not
enough to warrant this service being extended to Puhoi. Any service serving Puhoi will be
considered as part of the Warkworth service and as such will be covered in a separate report
on the Warkworth consultation.

Twenty-five people requested that the loop around Gulf Harbour Drive be retained and that
all stops continue to be served. We recommend changes to the proposed 897x to provide
service to this section of the road during peak times (see section 4.9 for details), however we
are unable to do the same with the local N92 service.

Although we would like to serve this section of road the difficulty is there is nowhere close by
to turn a bus around to begin its return trip. We investigated whether it was possible to
start/finish the route at the roundabout on Whangaparaoa Road and Gulf Harbour Drive. A
standard sized bus was used to test this and we found it is not possible to safely manoeuvre
the bus around this roundabout. The number of people using these services during busy
periods means that a smaller bus would not be feasible. For these reasons no changes will
be made to the N92 route from the original proposal.

While we recognise that the proposal will reduce the number of houses with a bus stop
within close walking distance, there are a number of operational benefits from cutting the
loop. Firstly, the service will become much more legible and easy to understand. All
services will leave from one side of the road heading into Silverdale, and from the other side
when heading back to Gulf Harbour, which will mean passengers will know at which stop
they will need to wait. All services will follow the same route, making the network easier to
understand. Service reliability will also be improved by cutting the loop because buses will
be able to stop at the end of their run. This means that if they are running early they can
pause at the end of the route till they are back on time, and if they are running late they can
reduce the length of time they stop to make it more likely the return service will be on time.

While we received a few requests for the N92 to serve Army Bay and Shakespear Regional
Park, because the N92 is a service designed to provide fast direct service to and from the
peninsula it will not be diverted to serve these areas. The local service N98 will serve these
areas and take people as far as the Whangaparaoa Plaza where it will be possible to catch
another bus to other destinations.

There were also requests for the N91 and N92 to take a more direct route along the
peninsula to make the journey faster. However no changes will be made to the route along
the peninsula because we believe the N92 as proposed provides the best balance of
coverage and speed.

A few submitters and bus drivers commented on the time delay when making a right turn out
of Brightside Road onto Whangaparaoa Road. Auckland Transport Traffic Operations staff
have had engineers investigate the problem and make recommendations. The engineers
did not consider the issue to be significant and have receommended no action at this time.

4.3 N93 - Manly shops to HC Station via Vipond Rd, Red Beach
and Silverdale

The proposal was for the N93 to travel from Manly to HC Station via Vipond Road and
through Red Beach with an hourly frequency, increasing to half hourly at peak times. This
service is designed as a local service covering the parts of the peninsula not covered by the
N91/N92. It would connect to the NEX at HC Station, where passengers could also transfer
to other services to get to Orewa and other parts of the Hibiscus Coast. The proposed span
of service is detailed in the table below.
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Departing Manly Shops Departing HC Station
Day First bus Last bus First bus Last bus
Mon-Fri 6.15am 7.50pm 6.30am 8.30pm
Sat 6.50am 7.50pm 6.30am 8.30pm
Sun and public holidays 6.55am 6.55pm 7.30am 7.30pm

Forty-nine people made specific comments on the N93 route.

Of these, seven were in

support of the proposal, two were opposed, and 40 made suggestions for change. The main
requests in the feedback relating to the N93 route were for earlier and later trips, higher
frequency, and for the service to be reinstated along Bay Vista Drive and Albert Hall Drive,
Red Beach.

Based on the feedback, we have added extra trips so the service will run later on weekdays
and weekends. We have also added an additional trip on weekday mornings from Manly to
HC Station departing at 5.40am. The table below shows the extended hours in bold.

Departing Manly Shops Departing HC Station
Day First bus Last bus First bus Last bus
Mon-Fri 5.40am 9.40pm 6.30am 9.00pm
Sat 6.40am 9.40pm 7.00am 9.00pm
Sun and public holidays 6.45am 8.45pm 7.00am 8.00pm

Under the proposal the frequency of the N93 increases at peak times to every 30 minutes —
the same as the combined N91/N92. Given the expected demand and costs of increasing
the number of vehicles at peak times, staff consider a frequency higher than half hourly is
not warranted at this time.

Of the 40 suggestions for change, 18 people said that they would like the service to go via
Bay Vista Drive and Albert Hall Drive or to stop outside Hibiscus Coast Retirement Village on
Red Beach Road. (These two requests have been grouped together because to serve the
stop outside the retirement village the service would need to be diverted via Albert Hall Drive
and Bay Vista Drive.) One person commented that they were happy for the service to not
serve Bay Vista Drive and Albert Hall Drive.

The existing services in this area go via Red Beach Road, Albert Hall Drive, Bay Vista Drive,
and stop outside the Hibiscus Coast Retirement Village on Red Beach Road. There is a
large population of elderly people in this area, in the retirement village and in an area of
housing around The Grove that has access to Bay Vista Drive. The feedback staff have
received verbally and through submissions indicates that many of the passengers in this
area are unable to walk the 500m to a bus stop that would be required in some cases under
the proposal. Many have also stated that the hill up to Whangaparaoa Road where the
N91/N92 runs is too steep for the elderly. Given the strong response, staff consider it would
be best to divert the N93 via Albert Hall Drive and Bay Vista Drive to serve the bus stops
outside the Hibiscus Coast Retirement Village (see map below). While this will add
additional time to the N93 route, a deviation to better serve the community is in keeping with
the role of a local route in the Regional Public Transport Plan hierarchy. The additional time
will be minimal and can be accommodated without the need for further peak vehicles.
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Figure 2 - N93 route through Red Beach

The final issue many people commented on was the fact that the N93 does not give Red
Beach direct access to Gulf Harbour or Orewa. Staff recognise this is a limitation of the
proposed network, but fewer, simpler routes is one trade-off required to provide higher
frequency and better connectivity across the network. While there is not a direct service, it is
possible for someone to travel from Red Beach to The Plaza or Silverdale and transfer to the
N92 to get to Gulf Harbour. Access to Orewa is provided by the N94 — Maygrove route and
will be addressed in the following section.

The feedback form also asked people to indicate their support for routing the N93 via
Whangaparaoa Road rather than Kauri Road and Totara Road. Four hundred and thirty-five
people gave a response to this question, and of these 286 were in support, while 26
opposed the proposal.

The N93 service travelling via the
new supermarket to be built on
Whangaparaoa Rd, instead of
travelling via Kauri Rd and Totara
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Eleven people specifically commented in the survey that they were opposed to the proposal
while five commented that they were in support. Based on this feedback the proposed route
along Whangaparaoa Road will be included in the recommended network.

4.4 N94 - Orewa to HC Station, via Maygrove, Red Beach and
Silverdale

The proposed service for the Maygrove area is a slight variation on the existing service in
the area. Originally established in 2013 in response to requests from residents of the
Maygrove Retirement Village, the service connects both Maygrove and Evelyn Page
retirement villages with Orewa and Silverdale. Hours of operation are generally during the
inter-peak which allows a service to be provided without the cost of providing additional
vehicles to cover the peak times.

The proposal for the N94 Maygrove service was for an hourly service between Orewa and
Silverdale via Maygrove and Red Beach. The proposed span of service is detailed in the
following table.

Departing Orewa Departing HC Station
Day First bus Last bus First bus Last bus
Mon-Fri 8.50am 4.50pm 9.30am 4.30pm
Sat 8.50am 4.50pm 9.30am 4.30pm
Sun and public holidays 10.00am 4.00pm 9.30am 3.30pm

Twenty-three people made specific comments about the N94. Eight were in general support
of the proposal and one was opposed to it. The remaining 14 people suggested changes to
the proposed service. The key issues identified were requests for earlier and later trips,
higher frequency and for the route to be changed to go directly to Orewa from Red Beach.

We received five requests for earlier or later services in feedback forms as well as verbal
requests at the Seniors event. Given that the N93 and the N95 cover some of the same
areas at peak times, and the additional cost of peak trips, we consider that significantly
extending the service is not warranted at this time.

Considering the costs to increase frequency of this service and the anticipated demand,
again, we consider the provision of higher frequency on this service is not needed at this
time.

However, additional trips in the morning and afternoon have been added to the timetable on
Sundays to make the hours of service the same all through the week. The revised times are
shown in the table below with the changes in bold.

Departing Orewa Departing HC Station
Day First bus Last bus First bus Last bus
Mon-Fri 8.48am 4.50pm 9.30am 4.30pm
Sat 8.48am 4.48pm 9.30am 4.30pm
Sun and public holidays 8.48am 4.48pm 9.30am 4.30pm

There were some comments about providing better access to Silverdale Centre for the
elderly on foot by routing the buses through the smaller roads in the development. Staff
recognise that the new Silverdale Centre is not well designed for pedestrians and can be
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difficult for the mobility impaired to access and navigate. We looked at ways to provide
passengers with easier access to the new centre but found none of the roads through the
centre were suitable for buses to navigate.

Finally, we received a significant number of requests verbally at public consultation events
and at the seniors event, as well as 19 specific requests in the feedback forms asking for the
N94 to go directly to Orewa from Red Beach Road before heading to Maygrove. This would
provide direct access to residents of Red Beach to Orewa via the N94, and to The Plaza via
N93, as well as Silverdale and HC Station via either route. It is possible to do this within the
planned timetable and with minimal additional cost, and therefore the recommended network
will be amended to accommodate this. The map below shows how the N94 will circulate
around Orewa town centre. It will loop around the centre in an anticlockwise direction each
time it arrives in Orewa so that it serves the stop outside New World supermarket. The
modified service will now provide access for residents to key local shopping and medical
facilities as well as the NEX to the city.
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Figure 3 - Orewa centre circulation

45 N95 - Millwater

The consultation proposed an entirely new service for Orewa West and Millwater, operating
hourly from Orewa to HC Station. The proposed span of service is detailed in the table
below.

Departing Orewa Departing HC Station
Day First bus Last bus First bus Last bus
Mon-Fri 6.25am 7.25pm 8.00am 8.00pm
Sat 7.25am 7.25pm 8.00am 8.00pm
Sun and public holidays 7.30am 6.30pm 8.00am 7.00pm

When asked to indicate their support for the proposed route, 299 people were in support,
while only 6 people were opposed. Over 50 per cent of people were not affected or chose
not to answer this question.
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Forty-four people made specific comments about the N95 in their feedback forms. Thirty-
two were in support, and 12 made suggestions for change. There were no people who
made comments opposing the proposal.

There were a number of requests for higher frequency and additional earlier and later trips.
We do not expect that there will be the demand to warrant a higher frequency at this time,
however as the area around Millwater grows this will need to be reviewed. However, an
additional trip has been added to the recommended network on Sunday evenings to bring
Sundays in line with the rest of the week, and other minor timetable changes have been
made (see table below).

Departing Orewa Departing HC Station
Day First bus Last bus First bus Last bus
Mon-Fri 6.30am 7.25pm 8.00am 8.00pm
Sat 7.30am 7.30pm 8.00am 8.00pm
Sun and public holidays 7.30am 7.30pm 8.00am 8.00pm

There were also a number of comments from people at consultation events suggesting that
the service should go through more of the streets in the Millwater development. However, at
present only Millwater Parkway and Bankside Road are wide enough to allow buses through
easily.

4.6 N96 — HC Station to Albany via Dairy Flat Highway

The proposed service for Dairy Flat was a peak-only service from HC Station to Albany via
Dairy Flat Highway. Three trips were proposed in each direction in the mornings (between
7am and 9.30am) and four in each direction in the afternoons (between 3pm and 6.30pm).
The existing services along Dairy Flat Highway provide approximately an hourly all day
service, seven days a week.

With the extension of the Northern Express to Silverdale it is expected that the number of
people using the services along Dairy Flat Highway will fall significantly.

The proposed changes to the Dairy Flat service brought out strong opposition from the
residents of Dairy Flat Highway and the surrounding rural area. 137 people oppose or
strongly oppose reducing the service to peak-only.
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Some of these families do not have a car or have lost their licence due to old age or
disability and are reliant on public transport to access basic services. There are also a
number of children and teenagers who rely on the service to get around and to work or
university on weekends and outside peak times.

Sixty-two people specifically commented on the N96, 41 of these were opposed to the
proposal, four were in support, and 17 made suggestions for change which mostly asked for
additional trips. This issue was also raised by a number of people at the youth and seniors
events.

As a result of this feedback the recommended timetable for the N96 will retain off-peak and
weekend trips. The table below shows the departure times from HC Station. For each of
these trips there will also be a corresponding northbound trip from Albany at approximately
half past the hour.

Departing HC Station

Mon-Fri 7.00, 8.00, 9.00, 11.00, 13.00, 15.00, 16.00, 17.00, 18.00, 19.00

Weekends 7.00, 9.00, 11.00, 13.00, 15.00, 17.00, 19.00

The route that the N96 takes once it reaches Albany will differ from what was in the original
proposal. We received feedback saying it is difficult to get to the Albany shopping centre by
bus for people who find it difficult to use stairs, and requests for the service to go into the
Massey University campus. As a result, the route has been altered so it will now go into
Massey University then through Coliseum Dr, Don MicKinnon Dr and to Civic Cres where
people can get off at the back entrance to the shopping centre where there are few stairs
and a ramp for easy access to the complex. The route then continues on to terminate at the
Albany Busway Station, as shown in the map below.
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Figure 4 - Access to Massey University and Albany shopping centre.

4.7 N97 —Trial Arkles Bay service

The proposal for Arkles Bay was a loop service from the Whangaparaoa Plaza around
Arkles Bay approximately every two hours, with seven trips a day. The proposed service
would travel along Wade River Road, down Cochrane Ave, turning into McKenzie Ave and
Arkles Strand before heading up to the roundabout at the corner of Ferry Road and Coralsea
Way, then travelling back along Cochrane Ave to The Plaza. This service was proposed as
a result of a number of requests from residents in the area prior to this consultation.

When asked whether respondents support or oppose the trial service 24 per cent (217) said
they supported or strongly supported the proposal. Three per cent (22) said they opposed
the service.

Trial bus service to Arkles Bay
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Thirty-nine respondents mentioned the Arkles Bay service in the open ended questions. Of
these, 50 per cent of the comments were in support of the proposal, while 15 per cent were
opposed to it. The remaining 35 per cent of the comments were various suggestions for
change. Five people made comments in support of the Arkles Bay proposal at the youth
workshop. Two form letters opposing the proposed bus route were also received.

Overall the key concerns appear to be that buses will be a danger to beach users in the
summer, have a detrimental impact on the amenity of the beach area, and cause problems
with parking for residents and beach users. Suggestions for improvement generally request
that services are not provided along the beachfront (Arkles Strand and McKenzie Ave) and
that they be extended along Ferry Road past the roundabout to serve the residences around
Kestrel Heights. Some submissions also requested services continue along Wade River
Road.

We carried out closer analysis of the feedback by identifying all respondents who gave an
address in Arkles Bay or mentioned the Arkles Bay service in their written feedback, then
reviewed their response to the question about the Arkles Bay Trial in the survey. This
showed that the majority of people who support a service live in the area near Ferry Road,
while those who opposed the service tend to live in the McKenzie Ave/Arkles Strand area.

Support Oppose Neutral Total
Residents of Arkles Strand/McKenzie Ave area 6 8 14
Residents of Ferry Road area 23 5 1 29
Residents of HBC
Residents of Auckland 1 1
Total 37 13 1 51

Based on this analysis, we sent a letter to the residents in the McKenzie Ave/Arkles Strand
area to ask for further feedback on a revised proposal. The revised proposal removed the
loop around McKenzie Ave and Arkles Strand (see the map below). The intention being that
those who live in the McKenzie Ave / Arkles Strand area could walk to the corner of
Cochrane and Ferry roads to catch the bus, while the residents near Ferry Road would still
receive a service. The terrain is flat and the walk would be on average less than 500m. For
the residents furthest from the bus stop the walk would be under 800m.

Arkles
Bay

Heads =
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Figure 5 - Revised Arkles Bay route

24



The service would only go as far as the roundabout at Ferry Rd and Cochrane Ave because
it is not possible to turn a standard size bus further along Ferry Road, and a standard bus is
expected to be required for the Gulf Harbour Ferry service which will share a vehicle with the
Arkles Bay service. Additionally there are large stretches along Wade River Road that have
very few houses meaning an extension would be unlikely to attract proportionally more
passengers.

The number of trips would be reduced from seven per day to six.

Letters were sent to the 13 respondents in the McKenzie Ave/Arkles Strand area that had
provided contact details. We received 11 responses to the revised proposal, with 10 in
support of it and one opposed.

Response to letter

Support revised route 10
Oppose revised route 1
No response

Based on this feedback, the service in the recommended network will be the revised
proposal that only goes along Cochrane and Ferry Roads and not along McKenzie Ave and
Arkles Strand.

Times for the new service are based around the availability of the bus that operates the
service to connect with the Gulf Harbour Ferry.

Monday to Friday | N97 The Plaza to Arkles Bay

From The Plaza 7.35am, 9.35am, 11.35am, 2.35pm, 4.35pm, 7.15pm

4.8 N98 — Trial Gulf Harbour Ferry and Shakespear Regional Park
service

A trial service to the Gulf Harbour Ferry and Shakespear Regional Park was proposed,
travelling between the Whangaparaoa Plaza and the Gulf Harbour Ferry terminal via
Shakespear Regional Park. The proposal was for six trips per day in each direction on
weekdays timed to connect with the ferry sailings. This would allow people living on the half
of the peninsula closest to the ferry to use public transport to get to the ferry. Previous
surveys have identified that the catchment for the ferry service extends about halfway along
the peninsula — it is faster for people living closer to Silverdale to catch a bus into the city.

Forty-one per cent of respondents supported the proposed service, while less than two per
cent opposed it.
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Fifty people made specific comments about the service and of these, 40 were in support of
the service, three were opposed, and 13 made suggestions for change (some of which had
also stated themselves in support or opposition). The main requests were for additional
trips, and for the service to be extended to go to Silverdale or into other streets along the
route.

The bus service is designed to meet all the ferry sailings in both directions, and the demand
for Shakespear Regional Park is not expected to be significant enough to warrant additional
trips solely to serve this destination, therefore no additional trips have been included in the
recommended network. However the times of the trips have changed from what was in the
original proposal due to a change in the ferry timetable.

Monday to Friday | N98 Gulf Harbour Ferry to The Plaza via Shakespear Regional
Park

From The Plaza 6.05am, 6.50am, 8.05am, 10.05am, 3.05pm, 5.05pm

From Gulf Harbour | 8.45am, 10.45am, 3.45pm, 5.45pm, 6.35pm, 7.45pm
ferry

To make efficient use of vehicles and keep costs down the ferry service and the Arkles Bay
service will share a vehicle. This means that there is not enough time in the timetable to
extend the ferry service into Silverdale or beyond. However, the trial service will be
monitored and if the demand is great enough options for improving the service will be
investigated.

4.9 895x /897x —Waiwera and Gulf Harbour express services

The proposal for the express services was to provide trips in the peak periods, when
demand is high and buses are full, from Waiwera and Gulf Harbour into the city centre at
Wellesley Street. The express services would continue to bypass Albany Station as they do
currently. The times selected for the trips were those that were most heavily used at
present. The function of these express services was to provide additional peak capacity to
the city above that provided by the Northern Express, N91, and N92 when required at peak
times.

When asked to indicate their support for the retention of some of the express services at
peak times 56 per cent were in support, while just over two per cent were opposed.
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There were 59 comments about the 895x in the written feedback. Five in support, four
opposed, and 50 suggesting changes to the proposal. The requests were mostly for
additional trips, limited stops on the North Shore, or extension of the service to Puhoi or
Newmarket.

For the 897x there were over 100 comments specifically relating to this service. 21 were in
support of the proposal, 9 were opposed, and 75 were requesting changes. Similarly to the
895x the requests were mostly for additional trips and for limited stops outside the Hibiscus
Coast. Respondents also requested that Gulf Harbour Drive be served and that the route
not go via Brightside Road because the turn out of the road took too long due to traffic.

Based on the feedback the recommended network will have additional trips. The 895x will
now have four trips in the morning and evening.

895x - Waiwera to City Centre (Wellesley St) via HC Station

From Waiwera 5.40am, 6.40am, 7.10am, 7.40am

From City Centre | 3.25pm, 4.30pm, 4.50pm, 5.30pm

The 897x will retain seven trips in the morning and now have eight trips in the evening.

897x - Gulf Harbour to City Centre (Wellesley St) via HC Station

From Gulf Harbour | 5.55am, 6.20am, 6.35am, 6.45am 6.55am, 7.05am, 7.15am

From City Centre 3.40pm, 4.00pm, 4.20pm, 4.40pm, 5.00pm, 5.15pm, 5.45pm, 6.00pm

The two services will be timetabled so that their departure times from Wellesley Street
alternate to give a more frequent service to all stops till the services diverge at Silverdale.

There are problems with overloading on the existing express services, but it is expected that
the additional trips provided by the Northern Express will alleviate this problem. Services will
be monitored once in operation and if there are still capacity issues these will be dealt with
then. With regards to limiting the stops on the express services, these services will continue
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to bypass Albany Station, but will be implemented with stops at all other busway stations.
Service performance will be monitored and if problems arise they will be dealt with following
implementation.

At this time there will be no extension of either service to Puhoi or Newmarket. However, in
the New Network for the North Shore we plan to have services travelling along the Northern
Busway between Albany Station and Newmarket, as there are now. Passengers from the
Hibiscus Coast will still be able to connect to one of these services to Newmarket.

Due to feedback, and to keep the service consistent with the route of the N91, the 895x will
now travel along Puriri Ave and Centreway Road north of Orewa.

Given the number of requests for the 897x to continue to serve Gulf Harbour Drive the
recommended service will now start at the intersection of Whangaparaoa Road and Gulf
Harbour Drive and travel along Gulf Harbour Drive and then continue along the route of the
original proposal. It is possible to do this because as this is a one-way peak express service
each vehicle must drive to Gulf Harbour ‘out of service’ in the AM peak and only start picking
up passengers at Gulf Harbour Drive, which means the bus does not need to turn around the
roundabout (unlike the N92). This will provide a peak service for residents along Gulf
Harbour Drive.
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Figure 6 - 897x extended to Kensington Terrace

As with the N92 service, a few people commented on the difficulty of turning right out of
Brightside Road, however no changes will be made to the intersection at this time.

The feedback also showed there was demand for services from the Hibiscus Coast that
terminate in Auckland City midtown rather than downtown. Some people stated that it was
nice that the Northern Express stopped at Britomart and the 895x and 897x services stopped
at Wellesley Street as it gave them a choice. Some requested that the NEX terminate in
midtown, however as discussed in section 4.1 above, the NEX will terminate at Britomart.
Termination points and central city routes for all Hibiscus Coast and North Shore bus routes
will be reviewed during the consultation for the New Network for the North Shore. However,
before the New Network for the North Shore is implemented there will be changes to central
city routes due to the impacts of the City Rail Link enabling works. These changes will
happen in mid 2015 and be in place for several years.
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4.10 Circulation around Orewa

We received a number of submissions requesting buses avoid travelling along Moana Ave
due to the street being narrow and busy, and because it would be difficult to turn out of
Moana Ave onto Hibiscus Coast Highway. This, combined with the route change of N91 and
895x to travel via Puriri Ave and Centreway Road north of Orewa, means that the N91 will
now loop around Orewa centre via Moana Ave and Florence Ave before continuing along
Centreway Road. However, the 895x will continue straight along Centreway Road. The N94
(Maygrove) and the N95 (Millwater) services will also loop around Orewa centre. This is to
ensure that all routes (excluding the express) will stop at the bus stop outside New World.
This makes the services simple to understand and means the main stop in Orewa is served
by all routes (excluding the 895x).

Orewa
Shopping
Centre

Figure 7 - Circulation around Orewa

4.11 Trial Warkworth service

Consultation with Warkworth residents was conducted at the same time as the consultation
on the Hibiscus Coast. The results of that consultation will be reported separately.

The Hibiscus Coast consultation did ask one question about the potential use a service to
Warkworth would receive from residents on the Coast. Half of respondents said they would
never use a service to Warkworth, and a further 33 per cent said they would use it once a
month or less.
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Twenty-two people wrote specific comments in support of a Warkworth service and five
people requested that the service stop at Puhoi. There was one request for the service to go
as far as Wellsford, and one request that any service should continue on to Silverdale
Village. There were some comments in favour of the service using SH1 while others
requested the service go via Orewa and Waiwera.

These results will be considered along with the feedback from the Warkworth consultation
before any decision is made.

4.12 A connected network

The fundamental concept behind the structure of the New Network for public transport
across Auckland is connections between services. By connecting services it is possible to
reduce duplication and therefore make the network easier to understand, easier to use, and
reduce operational costs so that the savings can be used to increase frequency. All this will
make the New Network a more practical way to get around Auckland.

Within the feedback we received on the Hibiscus Coast 37 people made specific comments
supporting the services making timed connections at HC Station. Attendees at the youth
workshop also expressed support, for example, “the option to go almost anywhere from a
single checkpoint makes planning your trip a lot easier.” There was however concern from
people that connections between services wouldn’t be reliable and that people would be
stranded waiting for a long time for the next bus. There was also some misunderstanding
around how connections would work in practice. It will be important to inform the public
about how connections will work and reassure them they will be reliable when the New
Network is implemented.

At the Hibiscus Coast Station connections between services will be timed so that buses will
arrive at roughly the same time. We expect that there will be a wait of less than 5 minutes
on average. The same applies to connections to the Gulf Harbour Ferry. In the city centre
and other busy places with very frequent buses, connections will not be timed because there
will be so many services that the maximum wait time will be quite small.

Aside from the morning peak when the NEX will operate at a 15 minute frequency, the NEX
will run every 30 minutes. The NEX is timetabled to arrive at HC Station 10-15 minutes prior
to its next departure and depart from the station on the hour and half hour. Local services
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will connect at HC Station just before the hour or the half hour to create a “pulse” timetable

with the NEX.

Diagram showing a “pulse” timetable at Hibiscus Coast Station

A pulse timetable is where buses are timed to arrive and depart from a common point. This
makes the wait time between connections short. Regular departure times are also easy for

passengers to remember.
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N95 — Millwater service
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NEX (to Britomart)

N91 (from Waiwera to Manly)

N92 (from Gulf Harbour to Orewa)
N93 — Red Beach, Vipond Rd service

N94 — Maygrove service
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There will inevitably be teething troubles when the New Network is introduced, however if
something is consistently not working it will be possible to review the timetables and make
changes where necessary.

The trade-off for more frequent services and a network that is easier to understand and use,
is that more people will have to make connections between services to complete their
journey. When asked to indicate their support for this, 62 per cent or respondents were in
support, while only seven per cent were opposed.

Improved local services however
transfers may be required at HC
Station

Support, 29% 8%. 11% 11%

Strongly

support, 33%

0% 20% 40% 60% 80% 100%
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Not answered

Seventy-one people requested a direct service to another location outside of the Hibiscus
Coast, primarily on the North Shore. The main destinations respondents requested a direct
link to are: Takapuna (16), hospitals (mostly North Shore) (9), and Newmarket (3). There
are a number of options for Hibiscus Coast residents to get to these destinations, though
each of them requires a connection to another frequent service at a Northern Busway
station.

Connections to Albany Mall were mentioned by eight respondents. While the fastest way to
get to Albany Mall in the New Network will be to transfer from the NEX to one of the many
local connections from Albany Station, the N96 service via Dairy Flat Highway will provide a
direct service from HC Station.

One or two submitters requested direct links to the following locations: East Coast Rd,
Helensville, Kaukapkapa, Rosedale / Apollo Drive, and Stillwater, Birkenhead, Constellation
Station, Devonport, Glenfield, Massey University, Milford, Mt Eden, Puhoi, Swanson, Wainui,
and Wenderholm. There are no plans at present to provide public transport for the outlying
rural areas due to the low density of residents and the significant cost of providing services
to these areas. Access to other parts of the North Shore and Auckland will be possible
through connections to other services. Massey University will continue to have a direct link
through the N96 Dairy Flat service.

Under the New Network trips from the Hibiscus Coast to Takapuna will require a connection
at Smales Farm. When asked to indicate their opinion on this trade-off, 30 per cent
supported the proposal even though it meant that there would be additional connections.
Nineteen per cent were opposed to this.
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Under the New Network (as with the existing network) it will not be possible to provide a
direct service from everywhere to everywhere else, and we believe that the benefits of the
New Network will outweigh the negatives for the majority of people. To improve the
passenger’s experience when making a connection, interchange facilities will be upgraded
and waiting time will be minimised. On the Hibiscus Coast this means the construction of
HC Station in 2016 which will have good shelter, seating and toilets as well as being
wheelchair accessible. Local services have been timed to connect with the NEX at HC
Station with minimal waiting time.

A separate leaflet entitled “Guide: Connecting at Albany Busway Station and Smales Farm
Busway Station” was especially created to assist commuters from the Hibiscus Coast make
connections to the key destinations of Albany Centre, Massey University, Takapuna and
North Shore Hospital during the period until the North Shore New Network is implemented..
The leaflet shows travellers which buses to catch, where to board, and how long the journey
should take. There are regular buses between these destinations, often at 15 minute or
better frequencies.

Twenty-nine people commented that the reason they disliked transferring was the physical
difficulty it presented and 29 also said it was the additional time it would require. The
physical difficulty can be minimised to some degree by providing comfortable waiting
facilities and modern low step or kneeling buses. All of the NEX bus fleet and all of the
current NZ Bus fleet on the Hibiscus Coast (except for one articulated bus) are wheel-chair
accessible super low-floor vehicles.

There will be additional time in some people’s trips due to a connection, but in a number of
cases the trip time will be the same or less because the route will be more direct. The
additional time will also be minimised where there are timed connections (such as at HC
Station).

The third reason people opposed making transfers was the additional cost they believe they
will have to pay each time they board a new vehicle. The Auckland Integrated Fare System
scheme due to be implemented in 2015 will eliminate this problem. With integrated fares
each journey will be priced on the distance between the start and end point and it will not
matter how many transfers are made.
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However, there will be a period between the introduction of the New Network on the Hibiscus
Coast and the implementation of integrated fares during which there will be an additional
cost to some passengers who are required to transfer more than they used to. Those who
use a monthly pass or a SuperGold Card will not be affected, but those who pay for a single
journey via cash or HOP may in some cases pay more. The current transfer discount of
50 cents per transfer, up to a maximum of two transfers, will lessen the cost to passengers.
However there will still be a small additional costs to passengers required to transfer until
integrated fares are implemented.

4.13 Hibiscus Coast Station

There was general support for the construction of full busway station facilities at Silverdale,
though many wanted the station built sooner than 2016. There were 47 comments
requesting more than the planned 480+ car parks and many verbal comments to staff at
events. The common view among locals seems to be that there is demand for more than
500 car parks at Silverdale, and they would like to avoid the situation in Albany where the
carpark is full early in the morning. Thirty-four people specifically mentioned that the
increased capacity of the Silverdale park and ride would enable them to use Silverdale
rather than the park and ride at Albany and we can assume that a greater number than this
would actually do so. Many people also mentioned that Auckland Transport should buy the
piece of land next to the current site to provide space to enlarge the parking area should
demand exceed the number of spaces that will be built. Auckland Transport is still working
with all parties to address the resource consent issues for the busway station and has no
plans at present to buy additional land.

Respondents also requested facilities at the station including toilets, shops, a coffee stand,
secure cycle parking, an information kiosk and ticket counter, a ticket machine, adequate
lighting, and taxi stands. Once Hibiscus Coast Station is completed it will include a ticket
vending machine, toilets, and secure cycle parking, and waiting areas will be well lit and
protected from the elements.

Four new shelters have recently been installed adjacent to the current park and ride facility
on Painton Road. These temporary shelters will provide a pleasant environment for
passengers to wait until the new busway station is complete. It is anticipated these stops
and shelters will come into operation prior to the time the New Network for the Hibiscus
Coast is implemented. Toilets will also be provided at the site until the station is constructed.

There was also some feedback that this is not the best location for building a busway station
because it is too far away from shops, workplaces, and residences, and due to the condition
of the surrounding roads and pedestrian facilities very few people would be able to walk to or
from the station. These issues are acknowledged but the location of the station is
considered optimal for reliable operation of the Northern Express service. While pedestrian
and cycle facilities are beyond the scope of this consultation these concerns will be
forwarded to the appropriate teams for consideration.

4.14 Silverdale

There were four requests for the existing stops in Silverdale Village to be retained under the
future scenario when Curley Ave is complete, and there seemed to be concern from people
at events that it would be difficult to walk to stops on Curley Ave. Of the six people who
commented specifically on the Curley Ave extension, all were in support of it. Once Curley
Ave is complete stops will be located as close to Silverdale Street as possible to minimise
the walk from the bus stop to the village shops. While we recognise that the walk from the
shops to the bus stop will be longer, we expect that it will be less than 200m to the existing
bus stop.
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It is also worth noting that once the New Network is introduced on the Hibiscus Coast buses
will no longer transfer passengers at the bus stop in Silverdale Village, which will reduce
congestion and problems with accessing the shops behind the stop. This is programmed for
early to mid 2015 and the current arrangements will apply until this time.

Prior to consultation the signalisation of Silverdale Street and Hibiscus Coast Highway was
investigated to provide a simple two-way bus route through Silverdale. Signalisation of this
intersection was seen as crucial to making the New Network operate efficiently. There was
also strong support from the local business association to make this happen. Roading
engineers and experts decided it was not safe to put signals at this intersection under the
current speed environment on Hibiscus Coast Highway. Emphasis has therefore been
placed on getting the Curley Ave extension built as soon as possible so buses will have a
direct route through Silverdale that serves both the village and the new town centre.

We also received three submissions requesting better access to the Silverdale business
park, through either provision of a bus service or better pedestrian and cycling facilities to
and from Silverdale Village. At this time we do not plan to introduce a service to the
business park. This is because it would increase the journey time for passengers if the main
routes N91 and N92 were diverted and this is not in keeping with the function of these
‘connector’ routes. Additionally, there does not appear to be enough demand for a separate
route to the business park. Requests for better pedestrian and cycling facilities will be
passed on to the appropriate team within Auckland Transport.

4.15 Late submissions

We received four late submissions, one in support of the Arkles Bay proposal, one opposed
to the Dairy Flat proposal, one requesting additional 897x trips, and the last requesting peak
express services be retained. All of these issues were raised in submissions received during
the consultation period and have been addressed in the discussion above.

4.16 Summary of decisions

A summary of the decisions discussed above can be found in Appendix 1.
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5. Implementation

We plan to introduce the New Network for the Hibiscus Coast in mid 2015. The reason for
introducing the network at this time is to bring the NEX up to Silverdale as soon as possible
to meet demand for a fast, direct, and frequent connection to the city. It makes sense to
introduce the rest of the network at the same time to support the NEX and provide options
for people to access HC Station by public transport.

Well in advance of the start of new services we will run an extensive information campaign to
let people know about the new services they can expect in their area and how to use them.
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6. Appendices

1. Appendix 1 — Summary of final decisions by route

Route name

NEX - Northern Express
Britomart to Hibiscus Coast
Station

NO1 - Waiwera to Manly via
Hibiscus Coast Station

Recommended New Network for Hibiscus Coast
Changes based on feedback from consultation
Route — no change

Hours of operation — an additional 2:00am outbound trip (from city) to Hibiscus
Coast Station (Hibiscus Coast Station) on Friday and Saturday. Originally last trip
was at 11.30pm.

Sunday night last outbound bus time is now 11:30pm. Was originally 10.00pm.

Frequency — the times of operation for the peak frequency (15-minute) was not
advertised in proposal. This 15-minute frequency will operate between 0600-0930
for the morning inbound peak and 1500 — 1900 for the evening outbound peak.

Route — now to travel along Centreway Rd and Puriri Ave. Originally it was to
travel along Hibiscus Coast Highway north of Orewa shops.

Now all local routes to travel east along Moana Ave and loop through Florence
Ave (N91, N92, N94, N95).

Hours of operation — additional trips to Hibiscus Coast Station on weekday and
Saturday nights to connect with the last regular service NEX from the city.

Reason for change

Nine requests for additional late trips.

Six respondents asked for or indicated these times.

Twenty-four passengers and bus drivers said the catchment is better
along Centreway Rd.

Three people want buses to better serve Kensington Park complex on
Puriri Ave.

Bus drivers said the right-turn into Moana Ave from Hibiscus Coast
Highway is quite tight and narrow.

Requests for additional trips to connect with last bus from city.

Likely impact of change

Added cost of extra service time and kilometres.

All local routes will now use the same stop (outside
Orewa New World). Added cost of extra service
time and kilometres.

New route will miss out two stops on Hibiscus
Coast Highway.

Added cost of extra service time and kilometres.

N92 - Gulf Harbour to Orewa
via Hibiscus Coast Station

N93 - Red Beach / Vipond Rd

Route — no change

Hours of operation — additional trips to Hibiscus Coast Station on weekday and
Saturday nights to connect with the last regular service NEX from the city.
Route — now to travel from Bay St into Bay Vista Dr and Albert Hall Dr before
continuing along Red Beach Rd. Originally it was to turn from end of Bay St into
Red Beach Rd.

Hours of operation — additional early morning trips on weekdays. Later evening
trips to Hibiscus Coast Station throughout the week.

Although there were 27 requests from local passengers to serve Gulf
Harbour Dr between Whangaparaoa Rd and Laurie Southwick Pde, we
are unable to turn a standard bus around in the nearby area (e.g. the
roundabout at the top of Gulf Harbour Drive)

Requests for additional trips to connect with last bus from city.

Nine residents from the Hibiscus Coast Retirement Village and The
Grove on Red Beach Rd want a service that gives them easy access to
The Plaza.

Twelve residents in Bay Vista and Albert Hall Dr do not want to lose
service along these roads.

Bus drivers said it is sometimes difficult to turn right out of Bay St into
Red Beach Rd.

Requests for earlier and later services.

During the day locals in this area will have to walk
up to the nearest alternative bus stop (up to 700m).
However during peak times the 897x will still serve
this stretch of road.

Added cost of extra service time and kilometres.

Huge benefit to elderly residents of Hibiscus Coast
Village and The Grove. Also benefits Red Beach
School.

Added cost of extra service time and kilometres.
Easier turn for bus drivers.

People from other parts of Red Beach could
potentially connect with the N94 for a more direct
trip to Orewa at the stop outside the Retirement
Village.

N94 — Orewa to Hibiscus
Coast Station via Maygrove
village

NO5 - Orewa to Hibiscus
Coast Station via Millwater

Route — now to travel from Red Beach Rd direct to Orewa shops first before doing
Maygrove loop back. Originally the service travelled from Red Beach Rd via
Maygrove Village before reaching Orewa shops.

Hours of operation — extended on Sunday to be the same as other days.

Route — no change

Hours of operation — no change

Nineteen submitters (and a submission on behalf of the Hibiscus Coast
Retirement Village residents) want a quick, direct connection between
Red Beach and Orewa shops.

Respondents wanted earlier and later trips for this service however we
are not able to do this across all days.

The Maygrove loop will only operate in one
direction as it does currently.

There should be a reduction in cost for decreased
service time and kilometres.
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Route name

N96 - Hibiscus Coast Station
to Albany Station via Dairy
Flat Highway

Recommended New Network for Hibiscus Coast

Changes based on feedback from consultation

Route — changed to go serve Massey University and the bus stop at the rear of
Westfield Albany before continuing to Albany Busway Station.

Hours of operation and frequency — now a two-hourly service to operate during
day and at weekends between Hibiscus Coast Station and Albany Station. An
hourly service to run during morning and evening peak, Originally it was proposed
to have a peak only service on Monday to Friday in both directions

Reason for change

Four passengers (esp. elderly) want direct access (easier access) to
the back of Westfield Albany.

Fifty-nine respondents (7%) want services throughout the day, in the
evening and at weekends.

There was a large amount of negative feedback to reduction in service
proposed during consultation.

The service is frequently used by passengers going to Massey
University and Albany Village from both directions.

Residents along Dairy Flat Highway said they felt trapped with the
proposed level of service as there was nothing during the day or at
weekends.

Bus drivers also expressed their concern for regular commuters along
Dairy Flat Highway who would not be able to catch a bus under the
proposed changes.

Some passengers want an hourly service but we are unable to provide
this.

Likely impact of change

Slightly convoluted route through Albany Centre
which may take a few minutes more but provides
good access to the Mall and Massey University

Added cost of significantly extra service time and
kilometres.

Provides residents with a two--hourly service from
7am to 7pm, seven days a week.

N97 - Arkles Bay loop

N98 — Gulf Harbour Ferry to
the Plaza via Shakespear
Regional Park.

895x - Waiwera to City via
Hibiscus Coast Station

Route — changed to go only via Cochrane, Ferry Rd to roundabout then return to
Plaza (approved by secondary feedback from affected residents). Originally the
route was proposed to also travel along McKenzie Rd and Arkles Strand

Hours of operation and frequency — there will now be six trips per day, Monday to

Friday. Originally there was proposed to be seven trips per day, Monday to Friday.

Route — no change

Hours of operation — slightly adjusted trip times.

Route — now to travel along Centreway Rd and Puriri Ave. Originally it was to
travel along Hibiscus Coast Highway north of Orewa shops. The 895x will travel
straight along Centreway Rd only and not through the shops on Moana Ave.

Hours of operation — there will be an additional inbound trip at 5:40am and an
additional outbound trip at 15:25. Originally there were three morning trips and
three afternoon trips.

Seven people were strongly opposed to a route around the beachfront
area because the roads are narrow they are heavily used by beach-
going traffic in summer.

Twenty-three people strongly support service.

Residents we spoke to during initial and secondary consultation were
comfortable with this level of service.

Bus times adjusted to meet modified ferry timetable.

Twenty-four passengers and bus drivers said the catchment is better
along Centreway Rd.

Three people want buses to better serve Kensington Park complex on
Puriri Ave.

Ten passengers want to get into town to start work by 7am or earlier
trip than 6.30am.

Five passengers want trips between 3-4pm.

Thirteen passengers want later evening trips from 5.45pm onwards,
however we were unable to provide this.

The beachfront area will remain unaffected by bus
movements.

There should be a reduction in cost for decreased
service time and kilometres.

Added cost of significantly extra service time and
kilometres.

897x - Gulf Harbour to City
via Hibiscus Coast Station

All express buses departing
Auckland City in PM peak

Transfer cost penalty

Route — this will now be extended to start and terminate at top of Gulf Harbour
Drive.

Hours of operation — there will be an additional inbound trip at 6pm. Originally the
last trip was at 5.40pm

Outbound NEX trips from Auckland city to Hibiscus Coast Station in evening peak
will be timetabled to depart at same time as NEX to Albany. This will provide
passengers the option to choose the bus most appropriate for their trip and allow
room on Hibiscus Coast bound buses for residents of that area.

Auckland Transport recognises there will be a disadvantage to a small number of
customers until the new integrated fares system is introduced in 2015. This
temporary disbenefit is considered to be outweighed by the overall benefit of the
changes proposed.

There were 27 requests from local passengers to serve Gulf Harbour
Dr between Whangaparaoa Rd and Laurie Southwick.

Twenty-one passengers want later outbound trips especially between
6.10pm and 6.30pm.

Fourteen passengers complained about overcrowding on buses and
that Hibiscus Coast bound passengers are not always able to get on
board as the bus is often filled with some passengers just getting off
along Busway.

Seventeen people mentioned extra cost of having to transfer.

Serve greater catchment with less walking distance
to stops.

Added cost of significantly extra service time and
kilometres.

If there is a large number of Hibiscus Coast bound
passengers on the NEX this will result in less
pressure on other express buses departing from
Wellesley St.
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2. Appendix 2 — Consultation Map
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3. Appendix 3 — Recommended New Network map
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4. Appendix 4 — Recommended network span of operation
Frequency Departing First bus, Departing First bus, Last
Last bus bus
NEX | Northern Every 30 HC Station | Mon-Fri: Britomart Mon-Fri:
Express minutes 5.30am, 6.00am.
. Every 15 10.30pm 11.15pm
H(.: Station to minutes during , (2.00am
Britomart Sat: 6.30am, .
peak 10.45pm Saturday trip)
_The estlmateq Sun and public Sat: 7.05am,
journey time is R —— 11.20pm
about 40- ys: (2.00am Sunday
45mins off- (e trip)
o) 10.15pm: P
P Sun and public
holidays:
7.30am,
10.45pm
N91 | Waiwera to Every 60 Waiwera Mon-Fri: Manly shops | Mon-Fri:
Manly shops minutes
: . 5.28am 6.00am
via HC Station R x
and Silverdale Sl 7.00pm
N91 _and N92 % last bus (11.40pm last | , last bus to (11.00pm to
are timetabled bus from . Orewa only)
to create 30 min | from Orewa only ) Waiwera —
frequenc Waiwera — y after this Sat: 7.00am,
bet?/veen)é)rewa after this Sat: 6.30am, time buses 7.00pm*
) 1 *
Silverdale and :jlrerleal;[uses UL ?oega:;tﬁ;)urly (11.00pm last
Manly hoprl from (11.40pm last onl bus to Orewa
Orgw)g bus from Y- only)
OUEE @il ) Sun and public
Sun and public holidays:
holidays: 7.00am,
7.30am, 7.00pm*
8.30pm * (9.00pm last bus
(9.40pm last to Orewa only )
bus from
Orewa only )
N92 | Gulf Harbour | Every 60 Orewa 5.10am, Gulf Harbour | 5.20am,
to Orewa via minutes 11.10pm 11.20pm
:riiss:[ﬁ\?e(;rrc]iale Sat: 7.10am, Sat: 7.20am,
11.10pm 11.20pm
Sun and public Sun and public
holidays: holidays:
7.10am, 7.20am, 9.20pm

9.10pm
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Frequency Departing First bus, Departing  First bus, Last
from Last bus from bus
N93 | Manly shops Every 60 Manly 5.40am, HC Station 6.30am, 9.00pm
Sat: 6.40am, 9.00pm
Rd, Red peak 9.40pm
Beach and ' Sun and public
Silverdale Sun and public holidays:
holidays: 7.00am, 8.00pm
6.45am,
8.45pm
N94 | Orewa to HC Every 60 Orewa 8.48am, HC Station 9.30am, 4.30pm
'\S/It:)tllgrrgv\ga minutes 4.50pm Sat: 9.30am,
: Sat: 8.48am, 4.30pm
Red Beach 4.48pm
and Silverdale ' Sun and public
Sun and public holidays:
holidays: 9.30am, 4.30pm
8.48am,
4.48pm
N95 | Orewa to HC Every 60 Orewa 6.30am, HC Station 8.00am, 8.00pm
I\S/ltii;[;v%?e\?znd minutes 7.25pm Sat: 8.00am,
. Sat: 7.30am, 8.00pm
Silverdale 7.30pm
' Sun and public
Sun and public holidays:
holidays: 8.00am, 8.00pm
7.30am,
7.30pm

Peak Period Services (Monday to Friday only)

Time

Departing

Departing

from from

895X | Waiwera to City Waiwera Four morning City Centre Four evening
Centre (Wellesley services: (Wellesley St) services:
St) via HC Station 5.40am, 6.40am, 3.25pm, 4.30pm,
Not via Albany 7.10am, 7.40am 4.50pm, 5.30pm
Station

897X | Gulf Harbour to Gulf Harbour Seven morning City Centre Eight evening

City Centre services: (Wellesley St) services:
(Wellesiey SO via 5.55am, 6.20am, 3.40pm, 4.00pm,
6.35am, 6.45am, 4.20pm, 4.40pm,
Not via Albany 6.55am, 7.05am, 5.00pm, 5.15pm,
Station 7.15am 5.45pm, 6.00pm

Two-hourly services (hourly at peak Mon-Fri)

\[o} Time Departing from

Mon-Fri: Albany Station
7.00am, 7.00pm

Departing

from

N96 Mon-Fri:

7.30am, 7.30pm

HC Station to HC Station
Albany Station via

Dairy Flat
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Highway

Sat and Sun:
7.00am, 7.00pm

Sat and Sun:
7.30am, 7.30pm

Trial Services (Monday to Friday only)

Departing

from

Time

Departing

from

N97 | Arkles Bay to The | The Plaza Six services: n/a n/a
E(Iaarl\z/iie(:l)oop 7.35am, 9.35am,
11.35am, 2.35pm,
4.35pm, 7.15pm
N98 | Gulf Harbour Ferry | Gulf Harbour Six services: The Plaza Six services:

to The Plaza via
Shakespear
Regional Park

8.45am, 10.45am,
3.45pm, 5.45pm,
6.35pm, 7.45pm

6.05am, 6.50am,
8.05am, 10.05am,
3.05pm, 5.05pm
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