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Financial Results for the month ended 31
July 2014

This report summarises the Auckland Transport financial results for the month ended 31 July
2014.
Recommendation

That the board:
i. Receive the report
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Executive Summary

Financial Results for the month ended 31 July 2014:
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July July ?':Jg]et:t Full Year
Actual Budget Variance results Budget
$m $m $m $m
Total operating income 53.0 52.5 05| 1 . 624.6
Total operating expenditure 74.9 72.5 @3) 1 U 887.1
Surplus/(deficit) from operations (21.9) (20.0) (19 I C] (262.5)
Income for capital projects 18.3 19.8 (e I [] 316.4
Net surplus/(deficit) before tax (3.6) (0.2) @4 I © 53.9
Total direct capital 43.2 45.2 2.0 U' . 833.0
Key to symbols used:
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Section 2b - Net suplus/(deficit) waterfall

Net surplus/(deficit) - Year to date budget to actual (excluding vested asset income)
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Section 2c - Summary of financial results by activity for the month ended 31 July 2014

L Current month —l I Full Year
Budget
Actual Budget Variance 30 Jun 2015
$000 $000 $000 $000
Operating Income
Rail 9,195 8,976 219 104,337
Bus 8,073 8,117 (44) 97,222
Farry 938 968 (30) 10,634
Other Public Transport 2,236 2,271 (35) 28,327
Parking 3,286 3,511 (225) 42,036
Enforcement 3,495 3,053 442 37,666
Roading and footpaths 4,323 4,099 224 45,852
Internal support 1,845 1,916 (71) 22,966
Auckland Council operating funding 19,632 19,632 - 235,583
Total operating income 53,023 52,543 480 624,623
Operating Expenditure
Rail 13,425 13,356 (69) 164,217
Bus 13,549 13,611 62 167,687
Ferry 1,394 1,511 117 16,656
Other Public Transport 3,345 3,210 (135) 43,393
Parking 1,063 1,270 207 14,470
Enforcement 1,608 1,936 328 19,860
Roading and footpaths 10,016 8,850 (1,166) 116,184
Internal support 7,077 6,637 (440) 88,645
Depreciation 23,413 22,168 (1,245) 266,002
Total operating expenditure 74,890 72,549 (2,341) 887,114
Profit/(loss) from Operations (21,867)  (20,006) (1.861) (262,491)




Section 2¢ - Rail Operations for the month ended 31 July 2014

[ Current month ] Full Year
Budget
Actual Budget Variance 30 Jun 2015
$000 $000 $000 $000
Operating Income
Activity Income 3,140 2,823 317 32,161
Other income 103 54 49 1,460
NZTA operating subsidy 4,820 4,962 (142) 53,174
NZTA operating subsidy - Electric Trains 1,132 1,137 (5) 17,542
Total operating income 9,195 8,976 219 104,337
Operating Expenditure
Personnel costs 270 208 (62) 2,427
Capltalised personnel costs 5 (10) (15) -
Service delivery costs and professional services 9,217 9,120 (97) 96,269
Occupancy costs 572 622 50 4,669
Track access charges 1,172 1,105 67) 18,922
Other expenditure 549 556 7 4,666
Finance costs (Electric Trains) 1,640 1,755 115 27,264
Total operating expenditure 13,425 13,356 (69) 154,217
Depreciation 2,402 2,221 (181) 26,652
Surplusi/(deficit) from Operations (6,632) (6,601) (31) (76,532)
Internal support costs 1,684 1,621 (63) 22,068
Surplus/(deficit) (8,316) (8,222) (94) (98,600)




Section 2¢ - Bus Operations for the month ended 31 July 2014

Current month | Full Year
Budget
Actual Budget Varlance 30 Jun 2015
$000 $000 $000 $000

Operating Income

Activity Income 1,114 981 133 10,880

Other income 401 426 (25) 1,874

NZTA operating subsidy 6,558 6,710 (152) 84,468
Total operating income 8,073 8,117 (44) 97,222
Operating Expenditure

Personnel costs 250 247 3) 2,822

Capitalised personnel costs 10 - (10) -

Service delivery costs and professional services 13,054 13,119 65 162,402

Occupancy costs 98 110 12 1,554

Other expenditure 137 135 (2) 909
Total operating expenditure 13,549 13,611 62 167,687

Depreclation 146 135 (11) 1,615
Surplus/(deficit) from Operations (5,622) (5,629) 7 (72,080)
Internal support costs 1,831 1,763 (68) 23,995
Surplusi(deficit) (7.453) (7,392) 61) (96,075)




Section 2¢ - Ferry Operations for the month ended 31 July 2014

I Current month I I Full Yearj
Budget
Actual Budget Variance 30 Jun 2015
$000 $000 $000 $000

Operating Income

Operator access fees 194 282 (88) 3,114

Activity Income 68 46 22 552

Other Income 61 71 (10) 787

NZTA operating subsidy 615 569 46 6,181
Total operating income 938 968 (30) 10,634
Operating Expenditure

Personnel costs 108 104 4) 1,063

Capitalised personnel costs - (2) 2) (27)

Service delivery costs and professional services 1,057 1,067 10 12,661

Other expenditure 229 342 113 2,959
Total operating expenditure 1,394 1,511 117 16,656

Depreciation 258 194 (64) 2,322
Surplus/(deficit) from Operations (714) (737) 23 (8.344)
Internal support costs 182 175 7) 2,383

Surplus/(deficit) (896) (912) 16 (10,727)




Section 2c - Other Public Transport Operations for the month ended 31 July 2014

I Current month j I Full Year
Budget
Actual Budget Varlance 30 Jun 2015
$000 $000 $000 $000
Operating Income
Other Income 585 469 116 5,637
NZTA operating subsidy 1,651 1,802 (151) 22,690
Total operating income 2,236 2,271 (35) 28,327
Operating Expenditure
Personnel costs 1,258 1,193 (65) 13,589
Capltalised personnel costs (89) (118) (29) (854)
Service delivery costs and professional services 1,387 1,271 (116) 19,876
IT costs 126 139 13 1,685
Other expenditure 663 725 62 9,097
Total operating expenditure 3,345 3,210 (135) 43,393
Depreciation 1,330 1,111 (219) 13,326
Surplus/{deficit) from Operations (2,439) (2,050) (389) (28,392)
Internal support costs 474 456 (18) 6,209

Surplusf(deficit) (2,913)  (2,506) (407) (34,601)




Section 2¢c - Parking Operations for the month ended 31 July 2014

Current month | l Full Year
Budget
Actual Budget Variance 30 Jun 2015
$000 $000 $000 $000

Operating Income

Other income 82 72 10 771

Parking fees 3,204 3,439 (235) 41,265
Total operating income 3,288 3,511 (225) 42,036
Operating Expenditure

Personnel costs 273 345 72 3,418

Capitalised personnel costs (10) (18) (8) (202)

Service delivery costs and professional services 193 336 143 3,618

Occupancy costs 585 484 (101) 6,033

(Profityloss on disposal of assets - - - -

Other expenditure 22 123 101 1,603
Total operating expenditure 1,063 1,270 207 14,470

Depreciation 546 638 92 7,651
Surplus/(deficit) from Operations 1,677 1,603 74 19,915
Internal support costs 158 162 (6) 2,071
Surplus/(deficit) 1,519 1,451 68 17,844




Section 2c - Enforcement Operations for the month ended 31 July 2014

Current month Full Year
Budget
Actual Budget Variance 30 Jun 2015
$000 $000 $000 $000
Operating Income
Infringement income 3,495 3,053 442 37,666
Total operating income 3,495 3,053 442 37,666
Operating Expenditure
Personnel costs 903 922 19 10,105
Capitalised personnel costs 1 - (11) -
Service delivery costs and professional services 162 119 (43) 1,497
Other expenditure 532 895 363 8,258
Total operating expenditure 1,608 1,936 328 19,860
Depreciation 2 25 23 300
Surplus/(deficit) from Operations 1,885 1,092 793 17,506
Internal support costs 217 209 8) 2,842
Surplus{(deficit) 1,668 883 785 14,664




Section 2¢ - Roading and Footpaths Operations for the month ended 31 July 2014

Current month ] IJ"" Year
Budget
Actual Budget Variance 30 Jun 2015
$000 $000 $000 $000
Operating Income
Petrol tax 730 623 107 8,677
Other income 675 290 385 4,016
NZTA operating subsidy 2,918 3,186 (268) 33,159
Total operating income 4,323 4,099 224 45,852
Operating Expenditure
Personnel costs 1,640 2,101 461 23,314
Capitalised personnel costs (8) (470) (462) (5,865)
Service delivery costs and professional services 6,654 5,757 (897) 79,173
Occupancy costs 1,422 1,085 (337) 14,921
IT costs 40 168 128 2,037
(Profit)loss on disposal of assets - - - -
Other expenditure 268 209 (59) 2,604
Total operating expenditure 10,016 8,850 (1,166) 116,184
Depreciation 18,148 16,968 (1,180) 203,621
Surplus/{deficit) from Operations (23,841)  (21,719) (2,122) (273,953)
Internal support costs 1,268 1,221 (47) 16,625
Surplus/(deficit) (25,109)  (22,940) (2,169) (290,578)




Section 2c - Internal support for the month ended 31 July 2014

L Current month ] LFuII Year —I

Budget
Actual Budget Variance 30 Jun 2015
$000 $000 $000 $000
Operating Income
Other income 1,207 1,230 (23) 13,002
NZTA operating subsidy 638 686 (48) 9,964
Total operating income 1,845 1,916 (71) 22,966
Operating Expenditure

Personnel costs 6,032 5,718 (314) 65,521
Capitalised personnel costs (1,798) (2,031) (233) (23,053)
Directors Fees 45 30 (15) 504

Service delivery costs and professional services 1,172 1,429 257 21,437

Other expenditure 1,626 1,491 (135) 24,236

Total operating expenditure 7,077 6,637 (440) 88,645

Depreciation 581 876 295 10,515

Taxation = - - -
Surplus/(deficit) before allocation of costs (5,813) (5,597) (216) (76,194)
Internal support costs (5,813) (5,597) 216 (76,194)
Total intemal support allocation (5,813) (5,597) 216 (76,194)

Surplus/(deficit)




sysu Jo senss joaloyd : [
s Jo sanss) awosg : [

yoes uo Ajeble : [

Ad198pngm  QlAjenvm

0ST 0oz oSt 00T 0s 0

- QLA [eny

|||_ * Ad 188ping

[E3des [emauay

Ad1e8pngE QLA enPY B

00Z£ 009 00S OO QOE 00Z O0OT O

- QLA [enioy

| Ad398png

NN + [edes maN

SE0'cER @ 186°} loL'sy osL'er leydes jejol
- C ) (@ - z s
Ge0‘cEs @ £86°1 1916y peLEY {epideo Joauip [ejoL
£91'61Z o £9Z oc1'9l £18'sl SNNT le1oL
- @ (s2) 144 ¥ lodaq
€91'GLe ® 88z zLL'olL ¥z8'sl juswiaunoold
(snN3) siun sydninw 1083
889'612 0zzT ¥sL'e yesL |emsusal (€10
- - - - yoddns [eweju|
698'2 ® 6. 06 Ll suopesedo Bupped
oLe'e (ev1) 73 8Le Hodsuey alqngd
609'202 ¥82°C 685'6 G0E'2 syjedjoo} pue speoy
aunjipuedxe |ejided jemausy
¥81'86€ ® (00s) LLT'6) LLLG) [ended meu jejo)
eg6'L (082'1) e 6zl'L Hoddns [ewsju
G8L'9 Qo Gzl 907 18 suopesedo Bupueg
1828kl ® (989'1) 190'9 182°L Modsuey ajiqnd
£92'6ET 5 16€'C 19521 oLz'ol syied)ooy pue speoy
einjjpuedxe [ejides men
000$ paAsiyoy 000$ 000$ 0003
jaBpng s}nsay aouelLIBA jobpng [enjoy

| deekging | |

Jjuow usuing

Ayjanoe Aq yidg

¥10Z AInp LS papus Yyuow ay3 Joj ainjipuadx3 [epdes J0 Alewwing - B¢ UO[}29S



s€0‘ces [ ] 186°L 201y 98l'sl leydea ejoL
S§su 10 sansst o @
SHSU 0 SIS WO | - . (2) - z S)osSe pa)seA
enue Ja8m1: @
S£0'ces () €86°L 291'sy eIy sjesse payseA Bujpnjoxe jejdes Joeup |ejoL
€09'v62 @ (zeL1) 6LL'0z 10522 einj|puadxs [eydes psousy Buu jejo
oog't o 18 okl 6z s1eyio
598'L o 10z 29 (ren) seAllen|ul pJeog [e207]
eol'sie ] 88 ZiL'el ves'al Jueweunsosd NN
- o (g2) ¥e 6V jodsp NINT
oly'se @ (s9z')) 1222 68v'c pue| -jur ey Ao
Goe've @ (650°'1) g8lL'z wre'e s3940 HjuIt ey Ao
ainjjpuadxa |ejdes pesusy Bupy
zeV'3eS s9.'s stv've £89'02 einyjpuedxe [eyided 8109 [ej0 |
889612 0zz'T vsi's ves'L einjipuadxs 810 |emeus [EjOL
6982 ) 62 06 1) suoljesado Bunped
oizZ's (er1) [+7] ]k uodsuey oqnd
609°202 4T 685'6 S0e°L syjedioo) pue specy
|emeusy
vrl'gle @ Sbs'L +69'vL evL'clL eimypuedxe 8109 |eyjdes mau |ejoL
£56'L (9sz'L) ety 669'L Hoddns [euse)
g8L'g @ Gzl 902 18 suonesado Bupyed
20v'LL C ] 685 a8s’) 966 Wodsued ojignd
698'29L & 256'L 84€°01 1Zr'8 syjedjoo) pue speoy
0EE'¥9 Qo OEl z80'C Zs6'l uoiisinboe puej [eyded
leyjdes maN
aunypuedxe |epdes e102
000% peAsIydy 000$ 000$ 000%
jefpng sjnsey edUBLIBA jebpng {emjoy
| seokpng | | Juow juennd |

KioBajes Aq yidg
¥10Z AInr L¢ papus yjuow ayj Joj eunyipuedx3 [ejde) jo Arewwng - ¢ UopoOg



=
t8iEdegEgilc EEEEERE R EE:
5 888,88 X% XX DR G @88 d T RN
001
[BNOY =+ 002 196png == T 0¢
00¢
106pNg enii 00V [enjoy s - Ob
00S 09
009 \I-I-\R
002 I}I-L 08
D« 008
(s)osse pejsan Buipnjoxs) mw% (s1esse paysea Buipnjoxa) 001
puads eAlje|nwnd - aunjpuadxs jeyde) yjuow Jad - ainjipuadxs jeuder wg
S£0'ceg (1e6°1) 191'sp o8L'cy Bujpuny jejo L
WoEpsS - Z - A sjasse pajsap
JUBID DY
£91'6LZ (e92) 9€l'ol £28'G) {NIN3) ueo ouno) pueppny
€61°L0E (za1) 881’6 9£0'6 [lounoD puepiony Aq Jueugsaaul
LOS'VEL - 80211 802'L1L (N3 uoN) Buipuny j1DUNc) puepiony
18082 (g0L'}) 690" 196'C [eyded [emeuel - Y1ZN
1€8€0L (oot) 995 90L'y feydes mau - y1ZN
Buipuny
000$ 000$ 000$ 000%
jabpng asuelep jebpng |emyoy
F._mg In4 _ _ yjuow jusing

1.0Z AINr L Papus yuow ayj Joy Buipung ainyjpusdx3 [eyides -o¢ uopodes



Section 4a - Statement of Financial Position

As at 31 July 2014

Actual Actual
31 July 2014 30 June 2014
Note $000 $000
Assets
Current assets
Cash and cash equivalents 1 4,225 5,080
Trade and other receivables 2 179,836 226,863
Inventories 4,700 4,200
Other assets 11,920 994
Non-current asset held for sale 5,000 5,000
Total current assets 205,681 242,137
Non-current assets
Property, plant and equipment - assets 15,240,118 15,210,676
Property, plant and equipment - work-in-progress 577,389 600,854
Intangible assets 122,488 113,218
Amounts due from related parties 52,000 52,000
Total non-current assets 15,991,995 15,976,748
Total assets 16,197,676 16,218,885
Liabilities
Current liabilitles
Derivative financial instruments 3 32,982 39,218
Trade and other payables 4 140,729 201,909
Employee benefit liabilities 5 11,342 9,777
Borrowings 6 2,869 2,678
Total current liabilities 187,922 253,582
Non-current liabilities
Derivative financial instruments 3 6,427 7,100
Employee benefit liabilities 5 745 745
Borrowings 6 371,996 355,432
Deferred tax liability 7 10,888 10,888
Total non-current liabilities 390,056 374,165
Total liabilities 577,978 627,747
Net assets 15,619,698 15,591,138
Equity
Contributed equity 13,250,918 13,223,033
Retained earnings/(losses) 404,747 412,342
Reserves 1,964,033 1,955,763
Total equity 15,619,698 15,591,138




Section 4b - Notes to the Financial Statements

As at 31 July 2014 Actual Actual
31 July 2014 30 June 2014
$000 $000
Cash and cash equivalents
Cash at bank - Trading 3,943 4,798
Till floats 282 282
Total cash and cash equivalents 4,225 5,080
The carrying value of cash and cash equivalents approximates their fair value.
Trade and other receivables
Trade debtors 15,211 3414
Finance lease receivable 105 107
Infringements receivable 19,458 18,895
Amounts due from related parties 107,058 169,012
Accrued income 25,871 34,718
Goods and services tax 13,312 1,896
181,015 228,042
Less provision for impairment of receivables (1,179) (1,179)
Total trade and other receivables 179,836 226,863
The carrying value of debtors and other receivables approximates their fair value.
There is no concentration of credit risk with respect to receivables as there are a large number of customers.
The maximum exposure to credit risk at the reporting date is the carrying value of each class of receivable mentioned above.
The ageing profile of receivables at 31 July 2014 is detailed below:
Gross Impaired Net
$000 $000 $000
Not past due 150,158 - 150,158
Past due 1 - 30 days 12,955 - 12,955
Past due 31 - 60 days 491 - 491
Past due 61 - 90 days 1,151 - 1,151
Past due > 90 days 16,260 (1,179) 15,081
181,015 (1,179) 179,836

All receivables greater than 30 days in age are considered to be past due.

The provision for impairment of receivables has been calculated on an individual basis. The provision is based on a review of significant debtor
balances. Receivables are assessed as impaired due to significant financial difficulties being experienced by the debtor, and Auckland

Transport management concluding that it is remote that the overdue amounts will be recovered.

Movements in the provision for impairment of receivables are as follows: Actual

$000
At 1 July 2014 1,179
Additional provisions made -
Provisions reversed -
Receivables written-off -
At 31 July 2014 1,179




Section 4b - Notes to the Financial Statements

As at 31 July 2014 Actual Actual
31 July 2014 30 June 2014
$000 $000

Derivative financial instruments

Current liability portion
Forward foreign exchange contracts - cash flow hedges 32,982 39,218
Forward foreign exchange contracts - not hedge accounted - -

Current derivative financial instruments 32,982 39,218

Non-current liabllity portion

Interest rate swaps - cash flow hedges 6,325 4,963
Forward foreign exchange contracts - cash flow hedges 102 2,137
Non-current derivative financial instruments 6,427 7,100
Total derivative financial instrument llabilities 39,409 46,318

Forward foreign exchange contracts

The fair values of forward foreign exchange contracts have been determined using a discounted cash flows valuation technique based on
quoted market prices. The inputs into the valuation model are from independently sourced market parameters such as currency rates. Most
market parameters are implied from forward foreign exchange contract prices.

Forward foreign exchange contracts - not hedge accounted

The notional principal amount of outstanding forward foreign exchange contracts that were not hedge accounted was NZD $Nil. The foreign
currency principal amount was EUR €Nil.

Forward foreign exchange contracts - hedge accounted

The notional principal amount of outstanding forward foreign exchange contract cash flow hedges was NZD $214m. The foreign currency
principal amount was USD $150m. These cash flow hedges have been accounted for as effective and the gain of $8.27m on their revaluation
has been transferred to the cash flow hedge reserve within equity.

Interest rate swaps

The fair values of interest rate swaps have been determined by calculating the expected cash flows under the terms of the swaps and
discounting these values to present value. The inputs into the valuation model are from independently sourced market parameters such as
interest rate yield curves. Most market parameters are implied from instrument prices.

The notional principal amount of the outstanding interest rate swap contracts was $200m. At 31 July 2014 the fixed interest rates of cash flow

hedge interest rate swaps varied from 5.21% to 5.41%. The loss on their revaluation of $1.36m has been recorded in the Statement of Financial
Performance.

Trade and other payables

Creditors 15,762 34,876
Accrued expenses 105,382 141,524
Retentions 5,991 6,727
Amounts due to related parties 12,413 17,578
Income in advance 1,181 1,204

140,729 201,909

Creditors and other payables are non-interest bearing and are normally settied on 20-day terms. Therefore, the carrying value of creditors and
other payables approximates their fair value.



Section 4b - Notes to the Financial Statements

As at 31 July 2014

Actual Actual
31 July 2014 30 June 2014
$000 $000
Employee benefit liabilities
Current portion
Accrued salaries and wages 3,805 2,483
Accrued leave 7,537 7,294
Current employee benefit liabilities 11,342 9,777
Non-current portion
Retirement gratuities 383 383
Long service leave 362 362
Non-current employee benefit liabilities 745 745
Borrowings
Current portion
Loans from Auckland Council 2,810 2,619
Finance Leases 59 59
Current borrowings 2,869 2,678
Non-current portion
Loans from Auckland Council 371,978 355,409
Finance Leases 18 23
Non-current borrowings 371,996 355,432
Weighted average cost of funds on total borrowings 5.64% 5.67%

Auckland Transport's loan debt of $375m is issued at fixed rates of interest ranging from 3.87% to 6.09%. The interest rate on finance leases is

3%.

Deferred tax liability

Property, Other Tax Actual

plantand provisions losses 31 July 2014

equipment Total

Deferred tax llability $000 $000 $000 $000

Balance at 1 July 2014 (10,888) - - (10,888)
Charged to profit and loss - - -
Charged to equity - - -
Balance at 31 July 2014 (10,888) - = {10,888)




yjuow juanung

Jeu 0} xe} Jo)je (yoyep)/snidins jeu Jo uoReINIDUCIIY

(61L'6L) sonIAnoe Bunesado woly Moy ysed aoz_
(8zs'8t)
(099'L6) 0V woy Bujpuny Jusunseau| u eseasdu|/(esealo()
G69G°L sjqeded s)ysusq eakojdwa uj asesiou)/(sseeida(])
(12€°21) sajqeded JByI0 puB SIOHPSIO U asealoul/(esealnaq)
(o08s) §8L0JUBALY UI (8SBIOU|)/a5B8I09(
B8EY'YO S8|qeAl9dat JaLjo pue siclqep u| (esealou|)/eseesceq
Jendes Buppom uj syuswerow (sse])/ppy|
1784
E X8} 8Woou|
2oL sdems ejel S8Is)u] UO $S07
N sujeB abueloxe ublelo4
- JUSWa198p UOHEN|BADY
- 4O B)M JaSSE U0 $SOT
2 juewdinbs pue jueid ‘Ausdoud Jo [esods|p uo ssoT
(@ sjesse pojsop
yIy'ee uojjiespiowe pue uogeosideq
Swey yseos uou (ssa))/ppy)|
(zL8's) xe) soye (youep)/snjding|
000$

senjApoe Bunesado woyy moj) Yyses

- = - - 5Z2'Y 9oue[eq Yyses bujson
E - - - 080'S soue|eq yses bujuedp
o = = - (ss9) sjus|eanbe yseos pue ysed u| asealsuy(eseaisap) joN
992°L) £61'9L 9LLeZ 100°%9 Sly'80L sapjapoe Gupueuy wouy yses jeN
1713 PET 121] vee sve popiaoid ysed ejo)
vl 14" vl vl S |edjoupid ases| asueuy jo sjuewiedsy
651 0zz ovl 0zz ore JIounocg puepiony waly ueo| NN JO sjuswAedey
:0) pajjdde ysen
6ev'LL 12191 0€€'eZ SETV9 099°01L paplaocud yseo [ejoL
BEV'S 2Ly 0EE'y SeT'ly 099'16 liounoD puepjony wouy uoRNqLIUD [Eden
00021 000z} 000°61L 000°LL 000'2L N3 - I19UNCYD puUEpPIaNY WOl UeoT]
‘wouy papjaosd ysed
sopAjor Bupoueuyy wouy smop Yysen
(891s) (g8L'sh) (89L'sw) (820'v8) (151'06) sapAnoe BupseAul wouj ysed 1eN
891°sY g9l‘sy 89L°5¥ 8L0'v8 Zrr'ze payjdde yses jejol
89L'ch 89L'sy 89L's¥ 80've Zrr'ee sjoafoid aimypusdxa |eyded
:0) pojdde yse
- - - - 1622 papiaoid yse |ejoL
- = B - 182'c Juswdnbe pue jued ‘Auadoid jo sjeg
iwouy pepjaosd yses
seniApoe Bupseau) woly smoy yses
z08'.2 51982 266°LZ 11002 (6LL'6L) sefiARoe Bunesedo oy yseo joN
06165 £652S Zr0zs 60E£ZS G£2'S8 pejjdde yses jejo)
. - - - ay'LL (18U) XE) 893IAIOS PUE SPOOD)
620 068°L Gze'l 7 eir'e pied Jsassjuy|
192°15 €905 912'05 #9509 ove'LlL si010a1p pue ssehojdwe ‘sielddns 0} sjuswied
10} pajidde ysen
T69°'L8 802’18 €e0'vL 98€°ZL 911'99 pepiaoid yseo [ejo )
senAnoe Bupeiado woy smoy ysen
000$ 000% 000$ 0003 000%
¥102 120 ¥10zZ deg ¥10zZ Bny 1se%9104 [enmay
Jsedalog | 1 Yuow Jueuns

¥10Z AInF L€ Je se Jseoalod Builjoy moj4 ysed - eg uoyoes



Section 5b - Cash flow

Cash flow - Current month forecast to actual

F {$6.3m)
-$10m -
-4$20m -
»2om {$32.9m} $44..4m
$30m -
$2.3m
-$40m -
$0.0m
-$50m -
Forecast From To operating Sale of assets ~ Capital Loan from AC AC capital Repayment Actual
operating  activities expenditure -EMU contribution  of loans

activities




Section 6 - Accounts Receivable and Accounts Payable Monthly Report.

Accounts Receivable

An overview of the Debtors as at 31 July has 99% (97.4% June) of adjusted Debtors in 30, 60 days or not yet due.

Debtors Ageing Analysis as at 31 July 2014
Description Ave Days TotalO/s Not Yet Due 30 Days 60 Days 90 Days 120 Days 120+ Days Notes
Dehiors Ageing 31 July 17,157,284 3,803,015 11,666,571 284,741 31,575 44179 1,257,208 1
Parking Permit Debtors 4,846 0 4,846 0 0 0 0 2
Total Debtors 17,162,130 3,893,015 11,671,417 264,741 31,575 44179 1,257,203
100.0% 22.7% 68.0% 1.5% 0.2% 0.3% 7.3%
O/s Related Parties 12 1,950,270 1,936,689 207 3443 0 0 9930 3
Trade Debtors 116 15,211,860 1,956,326 11,671,210 261,297 31,575 44,179 1,247,273
100.0% 12.9% 76.7% 1.7% 0-2% 0.3% 8.2%
Queried Invoices 307 202,948 213 7,166 20,556 8,788 15,689 150,536 4
Cell Sites - Property 309 1,137,296 0 307 116,461 ] 7102 1,013,426 5
To Baycorp (Collection) 462 24,359 588 0 1,126 1,376 1,229 20,040 6
Payment Arrangement 23 3,514 0 0 3,514 0 0 o] 7
Lodged Courts (Damages) 161 175,349 0 81,041 8,572 19,871 19,363 46,503] 8
Adjusted Debtors Nia 13,668,394 1,955,525 11,582,696 111,069 1,541 796 16,767
100.0% 14.3% 84.7% 0.8% 0.0% 0.0% 0.1%
1- These figures relate to Sundry Debtors administered in the SAP system.
2 - This figure relates to Parking Permit Debtors administered in the Pathway system.
3 - Relates to amounts owed by related parties (inter-company).
4 - This comprises invoices which have been queried or disputed by customers. The AR Team and various AT

Departments are engaged in an effort to resolve these queries. An amount of $143k, outstanding from a
group of apartment owners relating to increased parking charges under dispute, is with the Property
Department who have demanded payment. Agreement has been reached with the body corporates which will
result in a credit of approximately $26k to be passed. This is expected to be carried out in August and
payment is expected to follow shortly thereafter. An amount of $117k was provided as doubtful in June 2014
in respect of these matters.

5 - This outstanding amount relates to the ongoing cell sites dispute. Two of the four accounts in dispute have
been resolved since our last report as can be seen from the lower outstanding amount. The balance owing by
the Telco’s has been impaired and may be written off in the future, legal opinion has been sought and
negotiations continue.

6 - This section comprises accounts lodged with Baycorp for collection. All these amounts have been impaired
and some may be written off in the future. All amounts written off are approved by the CFOQ in accordance
with policy.

7 - Payment arrangement relates to customers where an arrangement to pay has been agreed to and is

monitored until full payment has been received.

8 - Lodged at Court relates to matters where AT is recovering damages from road accidents investigated by the
Police. Many of the matters are being paid off at a nominal amount per week as instructed by the Courts.



Infringement Overview

Row Labeis No. Recelpts |% of Total [Value Receipts [% of Total
AT Website 12,095] 37.6%| $009,622.50] 93.5% .
DPS A2A 812 2.5%(  $44,850.30 2.4% Analysis by Payment Channel
VR Phone 474 1.5% $5,688.00 0.3%
lac FeH 690 21%| s77.92120] 42w
AT Finance 58 0.2% $1,372.98 0.1% T e
Baycorp 6,875 21.4%| s$411,20200 22.4% ST
BNZRP 1,807 56%| $98,480.78] 5.4% ——
Chq's in Post 519 16%| s36371.40| 4.7%
Intemet Banking 3,326 10.3%| s$200,73207] 11.0% S/ACIkoH
KiwiBank 5,535 17.2%| $206,.62040| 16.2% = AT Finance
Grand Total 52,191] _100.0%| $1.832,470.61] 100.0% Baycorp
H BNZ RP
Chg's in Post
Internet Banking
o Kiwi Bank

July’s Infringement receipts by volume are 10.6% up on June (23 working days in July compared with 20 in June).
Payments via the IVR system stopped on 31 July. The Account2Account payment channel has not shown the growth
we had hoped for, but upcoming amendments to the infringement notice to include this channel should promote this
channel. We are finding the electronic channels (AT Website and Internet Banking) becoming more popular.

Infringement Receipts by Value as a Percentage of Infringements Issued.
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The graph above includes all receipts through AT, Baycorp and MOJ but excludes legacy receipts. Infringements
issued rose by 31% in July when compared with June. This is as a result of a number of new bus lanes and increased
PINS issued. The trend line clearly shows improved collection rates over the 3 year period.

31 Month Analysis of Number of Receipts (Jan 2011 to Jun 2014)
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Section 7 - AIFS Stakeholder Monthly Report (Does not form part of AT results)

The AIFS Stakeholder bank account increased by 11.6% in July, following an increase of 0.4% in the bank balance in
June.

Analysis of ATFS Stakeholder Account Movement - July 2014
[Description _~ Tolal Amount :
Opening Balance $6,367,895.86 | Total Amount
Amnourguard Depasits §1,608,123.60 Analysi AIFS Stakehol Account Movement - 14
Armourguard Floats -$560,767.60 yeis of § der M Jllly 20
AT Bus Eqipment Owner -$604,852.00
AT Intervention Card $22,961.86 | $10,000,000.00 ™ Oponing Balance
ATHOP Except -$1,269.12 = Armourguard Deposita
Autoload DD $218,009.50 $8,000,000.00 = Armourguard Hloats
Dishonour -$3,190.50 ® AT B Egipment Owaer
EFTPos via VRD 52,505,83,27 |  SA00A0000 - —————
Payment AT -$3,882,318.99 $4,000,000.00 = ———— ) )
Payment Operators (Cerd, PT & Load Fee)  -$1,873,034.58 EATHOR kaont
Payment ta Auckland Transport $8,480,970.80 |  $2.000,000.00 W Autelsad DD
Payment via Merchant Number $3,240,428.61 050 ﬂ P e e : - & ishewir
PT Product Sales Reversal $2,906.08 L l WEFTPosvia VED
Settlement to Operators -$8,380,185.26 |  .g2,000,000.00 =  Paymeat AT
Closing Balance $7,105,563.81 ST B Paymen Opuratoss (Card, PT & Load Fe)
e M Payment 1o Anokland Transport
Opening Balance «sceux. > $6,367,095.86 ~$6,000,000.00 m Payment via Meschent Number
Closing Balance ««s=--« > $7,105,593.81 -$8,000,000.00 B PT Pradunt Sales Reverml
Nett Movement ~=seosese! > $737,697.95 = Settlament 1o Operstors
——— . $10000,000.00 = =
\Short Text v

The following graph provides an overview of monthly balances for Stored Value, Period Passes and the AIFS
Stakeholder account together with trend lines. The Stakeholder account, Stored Value and Period Pass increased by
11.6%, 11.9% and 8.6% respectively. These higher than normal increases are as a result of schools returning.

AIFS Stakeholder Account Anaysis of Stored Value, Period Passes and Bank Balance.
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The graphs below illustrate the split between stored value and period passes. Period Passes over the past 7 months
have maintained a share of 25% of the Stakeholder Account.

Jan to Dec 2013 Stored Value ve Pexriod Passes Analynis Jan to Mar 2014 Stored Value vs Period Passes Analysis ml
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