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MIHI

E nga iwi whanui ki nga topito o Tamaki Makaurau
He mihi manahau ki a koutou katoa
Topuni ki te Raki
Rakitu ki te Rawhiti
Puketutu ki te Tonga
Oaia ki te Uru
Tamaki herehere o nga waka e!

Tihei Mauri ora ki te whai ao, ki te ao marama

To the wider people to the ends of Auckland
A heartening greeting to you all
Topuni to the North
Rakitu to the East
Puketutu to the South
Oaia to the West
Tamaki the meeting place of all canoes

Life essence to the world, to the world of light
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HOW TO READ THIS PLAN

This RPTP is organised into seven parts, which are arranged in a sequence that shows the alignment
between our overall strategy and the outcomes we want from it.

The seven parts of the RPTP are:
1. Introduction and Context — what the RPTP is and how we prepared it.
The Plan — the core proposals of this RPTP.

Vision and Goals — what'’s driving this plan and what we want to achieve.

Policies — how we plan and deliver the public transport system.

2
3
4. Actions — the practical actions that will deliver the Vision and Goals.
5
6. Monitoring and Review — how we track our progress.

7

Service Plans — details of each public transport route that forms part of the network.

Part 7- Part 1 -

Service Plan Intro & Context

Part 6 —
Monitoring &
Review AUCkland Part 2 -

RPTP The Plan

B

Part 5 -
Policies

Part 3 -
Vision & Goals

Part 4 —
Actions
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PART 1 — INTRODUCTION AND
CONTEXT



1.1 Purpose and role of the RPTP

The Auckland Regional Public Transport Plan (RPTP) is the key document that sets out the future of
public transport planning and investment in the Auckland region. It guides the design and delivery of
public transport services, information, and infrastructure in Tamaki Makaurau over the next eight
years, split into short-, medium-, and long-term timeframes. The plan describes the public transport
network that AT proposes for the region, identifies the services that are integral to the network,
outlines the contractual units these services will sit in, and sets out the objectives and policies that
apply to those services.

The RPTP sits within a broader system and investment planning framework for transport in Auckland,
as outlined below. At the top of the framework are the core strategic guidance documents — the
Auckland Plan 2050, the Government Policy Statement on Land Transport and the Auckland
Transport Alignment Project (ATAP), which is an agreement between Council and Government on the
priorities for transport in the region. The Regional Land Transport Plan (RLTP) turns this agreement
into a ten-year investment plan, and the RPTP takes the investment allocation to PT outlined in the
RLTP and explains how it will be delivered and translated to services, infrastructure and supporting
elements.

AT Strategic Transport
planning framework
(simplified)

® ariea

.wu‘

" Councilled
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Network planning stream

Figure 1- The RPTP in the AT Strategic Transport Planning Framework (creative to redesign)

1.1.1 The role of public transport in Auckland

Public transport (PT) contributes significantly to the quality of life of Aucklanders by increasing
genuine and flexible travel choices. While public transport is not always as flexible as the private car,
a well-planned network supported by high-quality information provides a convenient travel option for a
range of trips. Where supported by quality infrastructure, it can also provide more reliable travel times
than cars can.

Aucklanders tell us that they use PT where it provides a faster travel time than cars, where it allows
them to avoid the cost of parking, or because they do not have another option available to them
(either by choice or necessity). A range of other reasons also exist, but these three are the primary
ones we hear from our customers. If integrated properly with other modes, including walking and
cycling, PT has strong potential to become the preferred travel choice for many more Aucklanders, for
a wider range of trips - particularly as land use changes and the population grows, meaning more
efficient transport options are needed.

Auckland £
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1.1.2 Funding PT

PT, like all elements of the transport system, is funded by a variety of means and mechanisms. A
simplified representation of the funding system is shown Figure 3 below. There is roughly an equal
three-way split between Council, Government, and fares as sources of funding. The complexity of this
system creates some challenges for planning future service levels, particularly because funding
needs to be confirmed each year and can fluctuate as use of the system changes. This plan is based
on our best understanding of expected funding availability at the time of writing.

Auckland Council Contribution

NZ Government Contribution

Climate Action
Transport
Targeted Rate
(CATTR)

Auckland
Auckland Rates Regional Fuel
Tax

Other Crown
funding

National fuel tax

’

Auckland Long Term Plan National Land Transport Programme

U?Sr_r?:ggfs »> Regional Land Transport Plan <

Figure 2- Public Transport Funding Sources

The services and system outlined in this RPTP are derived from the funding allocated to PT in the
2021-2031 RLTP, updated to account for decisions and changes since that document was published.
While funding is confirmed for the 2023/2024 Financial Year, funding beyond this year is not yet
certain and is likely to be constrained. Services levels included in this plan are based on assumptions
of on-going funding and are therefore subject to change. As noted in section 1.3, AT will continue to
advocate for additional funding to enable further improvements to services, and more secure sources
of funding to ensure we can deliver on this RPTP.

1.1.3 Since the last RPTP

A lot has happened since the last RPTP was released in 2019. This update to the RPTP builds on
that plan’s direction, while including updates that respond to our current challenges These include
recovering from the impacts of the COVID-19 pandemic, our updated focuses on safety and climate
change, the latest funding environment, and current operational issues related to both a shortage of
bus drivers and ferry crew, and to the impact on train customers of KiwiRail’'s Rail Network Rebuild.

Achievements

There has been progress since the last RPTP was published in 2019. Key achievements and
improvements made to Auckland’s PT system since that time include:

e Completing the final parts of the New Bus Network for PT.

e Expanding our strategic rapid and frequent transit networks, including the first stage of the
Eastern Busway between Panmure and Pakuranga.

e Opening new and improved rail and bus stations across the network (including Williams
Avenue, Puhinui, and Hibiscus Coast).

e Adding new bus priority measures (bus lanes and priority signals) across the region.

e Integration of the Devonport ferry service into the AT PT network

Auckland g’fg
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e Commencing the replacement and decarbonisation of the ferry fleet
¢ Introducing our first permanent AT Local service in Takaanini.
e Reaching 100 million annual boardings on PT in 2019.

¢ Introducing bilingual announcements and wayfinding signage in te reo Maori and English
across trains, buses, and ferries.

e Making continual improvements to passenger information via the AT Mobile app.

Key challenges and opportunities

While there have been many achievements, there are also key challenges which need to be
addressed to enable a better PT system for our region. While some of these challenges present an
opportunity for AT to think innovatively about how we plan and provide PT to Aucklanders and
visitors, others require government intervention and change.

Post-Covid Travel

The COVID-19 pandemic and associated lockdowns have caused changes to how and when
Aucklanders use PT. An increase in working from home means that some people are using PT less to
commute to work. This has reduced peak time demands on some services, which AT has responded
to by making changes to service levels on some bus and ferry routes. We are also seeing increased
demands on some services at other times, including on weekends. Customers tell us that working
from home means more time to get chores done during the week, giving them more time to get out on
the weekends.

This RPTP continues to focus on developing a PT network that is useful for a wider range of trips,
rather than its historical focus on commuting. While commuting will still be a key part of the network’s
role in the future, an expanded focus will help us to meet Aucklanders’ changing travel habits.

Reliability issues from staff shortages

Emerging from the pandemic, Auckland (like many cities in New Zealand) has experienced shortages
of bus drivers and ferry crew. This is due to some staff retiring, some leaving the industry, and
international border closures meaning no immigration and a net loss of population, which reduced the
labour market across many industries. Uncompetitive wages also played a role in this shortage, which
meant it was hard to attract and retain drivers. These factors have also been made worse by staff
sickness as a result of COVID-19 waves.

At its height, this meant Auckland was short 500 bus drivers (and many ferry crew), leading to a
substantial number of cancellations of services. This meant a significant reduction in reliability across
the network, which further drove people away from PT. Some trips were suspended from timetables
to enable the remaining trips to be operated more reliability, but this has meant a reduced level of
service and a lack of capacity on some services.

AT is working hard with operators and Government to address this, through improved driver wages
and adjustments to immigration settings. We expect bus driver shortages to be resolved by the end of
2023, and ferry crew shortages to be resolved by late 2023. This will allow us to reinstate the services
that were temporarily suspended.

Climate change — decarbonisation and resilience

In June 2019, Auckland Council declared a climate emergency, recognising the urgent need to reduce
Auckland’s greenhouse gas emissions which contribute to the climate crisis. Auckland is also facing
other transport-related environmental problems, such as harmful run-off from roads, air and noise
pollution, and conversion of rural land into new urban areas.

In 2020, Auckland Council released Te Taruke-a-Tawhiri: Auckland's Climate Plan which details the
steps Auckland will take to combat climate change, including a section on what is intended to be done
in the transport space. This was then expanded on by Council’s Transport Emissions Reduction
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Pathway (TERP) in 2022, which sets out what would need to be true if Auckland was to play its
part in reducing transport emissions.

More PT services and greater patronage is a core part of moving to a more sustainable transport
system. This will mean more routes, increased frequencies, a significant expansion of the rapid transit
network, and more supporting infrastructure (like bus priority). All these changes will come at
significant cost but are necessary to reduce the impacts the transport system has on the climate.

Aligned with this is the need to decarbonise the public transport system itself. All new buses entering
the AT Metro fleet are electric or low-emission (such as hydrogen), all trains are now electric, and the
next generation of ferries will also be low-emission. Further work is needed, however, to ensure
charging infrastructure is available and to improve energy and resource efficiency at the PT facilities
used by these low-emission PT vehicles.

Funding constraints

The funding allocated to AT for PT services in Auckland Council’s Long-Term Plan (LTP) and
Government’s National Land Transport Programme (NLTP) is not enough to deliver all of the service
outlined in the last RPTP. Funding constraints have been further exacerbated by:

e Adrop in revenue from fares resulting from impacts of COVID-19, which funds around a third
of our operating costs.

e Increasing inflation and the impacts that has on AT’s contracts with our operators — increases
in the cost of operating mean that operators can provide less service for the same amount of
money. and

e The cost of debt, which impacts on our ability to deliver infrastructure which can reduce PT
operating costs.

This also affects the need to further invest in charging infrastructure and resource-efficient PT
facilities. Without significantly more funding from Council and Government — and funding which
extends beyond a 12-month period — there is no way to deliver the aspirations set out in other plans
and policies to significantly increase service levels and use of PT.

Safety

AT is keenly aware of safety concerns raised by our drivers and public transport users. To make PT
attractive to drivers and customers, we need to plan and design our stops, stations, and services to
deter anti-social behaviour. This includes improving frequencies to reduce the time people need to
wait at night when it may be dark. PT should be designed for everyone, and everyone has the right to
feel safe when using the system (including getting to and from their services). This RPTP sets out our
plans for improving safety across the system.

Multimodal integration

Getting to and from your destination while using PT is likely to take more than one mode of transport.
When planning PT, we must therefore ensure it is easy to get to and from PT stops and stations by
other modes of transport. This can include improving footpaths near bus stops, increasing the number
of secure bike parks at a transport hub, and better managing park and ride facilities. Customers tell us
that some of the top reasons they don’t use PT more are linked to poor access to and from stops and
stations, so AT will continue to accommodate and promote other modes where they provide access to
PT system.

AT wants to be an enabler of innovation in the On-Demand and shared mobility space. This will
include working with private organisations who are suppliers of emerging mobility technologies that
can play a role in complementing existing PT services and providing connections to the wider
network. Subject to funding, we will also look to expand our AT Local On-Demand services to play a
larger role in providing this type of access to the wider network.

Changes in policies, strategies and plans that impact PT since 2018

AT needs to align its approach to Council and Government policy and direction. Key changes to these
elements since the 2018 RPTP are outlined in Table 1 below. This is not a complete list of the many
policies, plans and strategies which influence and impact PT, but some of the core, high-level ones.

Auckland <
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Table 1- Policies, Strategies and Plans Impacting PT

Central Government

2020 National Policy Statement on Urban Development

The National Policy Statement on Urban Development (NPS-UD) sets the direction for urban
development policy throughout New Zealand. It aims to ensure that New Zealand’s towns and cities
are well-functioning urban environments, which require a quality PT system.

2021 Government Policy Statement on Land Transport

The Government Policy Statement on land transport (GPS) sets the Government's priorities for land
transport investment over the next 10-year period, including for PT. There is a key focus on increasing
mode share for PT by making them safer, more accessible and more available.

2022 Emissions Reduction Plan

The emissions reduction plan contains strategies, policies and actions for achieving NZ’s first
emissions budget and contributing to global efforts to limit global temperature rise to 1.5°C above pre-
industrial levels. It includes plans to reduce our reliance on cars and support people to walk, cycle and
use PT, and decarbonise the PT fleet.

Auckland Council

2020 Te Taruke-a-Tawhiri: Auckland's Climate Plan

Te Taruke-a-Tawhiri: Auckland’s Climate Plan is Auckland Council’s long-term approach and adapt to
the impacts of climate change. It sets out the priority action areas to deliver our goals to reduce
emissions, including a section on transport.

2022 Transport Emissions Reduction Pathway

It sets out what would need to be in place to achieve the Climate Plan targets by 2030. For public
transport this means achieving 550 million passenger journeys a year, up from the 80 million journeys
we are at as of mid-2023.

Auckland Transport

2019 Auckland Transport’s Accessibility Action Plan

The Accessibility Action Plan (AAP) provides details on what actions AT will undertake over the next 3
years to improve accessibility on the transport system. Part of this is increasing the accessibility of
public transport stops, stations and services.

2021 Auckland’s Regional Land Transport Plan 2021-2031

The Regional Land Transport Plan (RLTP) is the 10-year plan for Auckland’s transport network. It
details the areas that AT, Waka Kotahi NZ Transport Agency and KiwiRail will focus on to respond to
Auckland’s transport challenges. It also outlines the proposed 10-year investment programme for
specific transport projects., which this RPTP reflects

2023 Room to Move — Tamaki Makaurau Auckland’s Parking Strategy 2023

Room to Move is Auckland’s parking strategy. It sets out how public on-street and off-street parking
will be managed across the region, so that our key roads are optimised, movement of people and
goods is prioritised, and parking is available in the right places, for the right uses, at the right time. It
also outlines the policies for the operation of park and rides in Auckland.

Auckland £
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1.2 Developing this plan

This draft RPTP has been prepared by AT in close collaboration with our project partners,
stakeholders and customers. The plan has been informed by extensive market research, customer
feedback, technical research, and international benchmarking.

The engagement process for this plan has been separated into three phases as illustrated in the
diagram below. This model makes best use of lessons learnt from previous consultations and
encourages public participation in the process of planning at different stages.

Phase One - Preliminary engagement and alignment

In December 2022, AT undertook a survey with a
representative sample of over 1,000 Aucklanders that
focussed on key trade-offs related to public transport
planning.

1. Targeted
engagement
with
Additionally, AT held three workshops with 41 key interest stakeholders

groups. They were asked to provide feedback on initial
concepts for the vision and goals for the RPTP, and their
feedback was used to shape these elements. The
responses were also used to help inform phase two of
consultation.

2. Public
engagement
on the plan’s
foundations

Phase Two — Early input on key elements of the plan

In April 2023, AT held two workshops, inviting the same key
interest groups from phase one. They were asked for input
on the contents of the plan with a focus on the proposed
actions. 19 key interest groups attended the workshops
while others sent through comments separately, following
the workshops.

3. Formal
consultation
on draft
document

We also surveyed over 1,200 Aucklanders via an online
survey. The survey was designed to get insights on key
issues with the existing network, strategic priorities for

services and priorities for improvements. )
Figure 3- Engagement Process

Three — Public Consultation

The release of this draft plan for public consultation is the final stage in this process. This is a chance
for the public to read the draft RPTP and provide feedback. Public consultation includes a full
marketing campaign, an online survey, and a series of in-person and online drop-in sessions, for
people to ask questions and discuss the RPTP proposals. We will listen carefully to public feedback
as we develop the final RPTP for release in late 2023.
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W
1.3 Position on key issues

There are many aspects of Auckland’s transport system that AT can’t control, but which significantly
impact on the quality or performance of the transport system, including the PT system. They are
usually policy, funding or process based. AT will continue to advocate for changes to these elements
from Government so that the true potential of the PT system can be realised.

1.3.1 Funding

Everyone has high expectations of the PT system, and AT wants to achieve these goals, but the
biggest impediment is lack of sufficient funding. If AT is to deliver the improved PT system Council,
Government, and many Aucklanders want, far more funding will need to be provided.

This is not just a question of sufficient funding, but also of having funding certainty. Right now, AT is
only given funding certainty from Government on a year-by-year basis, which makes forward planning
difficult and results in annual uncertainty that funding will be found, meaning contingency plans for
reductions in service levels need to be created. AT wants the government to provide us longer term
funding certainty, which will benefit our operators and customers.

AT also recognises that the funding model for PT (and transport) needs reform. AT also supports the
investigation of new and alternative sources of funding, such as congestion charging and increasing
the cost of parking fines, both of which require legislative change at the national level.

1.3.2 Congestion charging

AT is supportive of introducing an appropriate model of congestion charging. This is something that
must be led by the Government, who would make the necessary policy change. Our views on
congestion charging are elaborated on below:

e The intention of congestion charging is to charge for the full economic, environmental, and
social costs of using the road in a private vehicle. It puts more of the true cost of driving back
onto road users. It will reduce congestion but also raise a lot of revenue, which can provide
more sustainable funding for the transport system and enable more improvements.

e Our modelling suggests that congestion charging will be a key factor for mode shift from a
private vehicle on to PT. It will likely bring forward decades worth of demand to the PT system
(and we will need funding to deliver the PT options which will meet this extra demand).

e To avoid adverse equity impacts, it is essential that the implementation of congestion
charging is supported by significant improvements to public transport, walking and
cycling/micro-mobility, and adequate measures to protect those who can’t use other modes
are in place.

1.3.3 Public transport contracting model

AT is generally supportive of the proposal to replace the Public Transport Operating Model (PTOM)
with the Sustainable Public Transport Framework (SPTF). This new framework is intended to make it
easier to plan networks and services, to set fares and policies, and encourage innovation in how
services are delivered.

AT’s position on specific aspects of the proposal are as follows:

e The desirably of competition: AT would like to see the continuation of competition when it
comes to awarding PT contracts. Competition drives efficiency and value for money, which is
essential when utilising public money. At the same time, we need to ensure that this does not
negatively impact on driver wages, so that driving can be seen as an attractive career.
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W
e Future rapid transit systems: AT believe the changes should not prevent any options for

future rapid transit systems, including the possibility for these systems to be owned and
operated by public agencies.

e Asset ownership: AT thinks the amendments to asset ownership provide more options and
additional flexibility. This could be of particular importance to ensure that things like
availability of land for facilities, like bus depots, does not pose the risk of flow-on effects
including inefficient network operations and uncompetitive tender processes.

e Exempt services and inter-regional services: AT is generally supportive of the amendments
regarding exempt services. However, we feel that there is a missed opportunity to better
enable inter-regional services to operate with subsidies (by not automatically being classified
as exempt).

¢ On-demand services: AT is generally supportive of the changes to on-demand services.
However, it must be done in a way that does not preclude the provision of community-based
transport services such as marae or business-based services.

1.3.4 Inter-regional PT services

AT is supportive of improvements to inter-regional PT services, such as the existing Te Huia train
service between Auckland and Hamilton, but our focus is — and always will be — on meeting the
transport needs of Aucklanders first. Many inter-regional services are currently privately provided
(such as InterCity bus services), contracted by Waikato Regional Council (such as Te Huia and buses
between Waikato and Pukekohe), or operated by KiwiRail (such as the Northern Explorer train).

Significant improvements to such services are largely outside the direct control of AT. Central
Government, through the Ministry of Transport and KiwiRail, has the responsibility to enable further
improvements in inter-regional passenger rail services (through upgrades to infrastructure, including
new tracks and rolling stock). AT supports these agencies in investigating and delivering
improvements to service levels, so long as any improvements do not disadvantage the operation of
our existing services for Aucklanders.
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2.1 Our plan for improving the public transport network

The improvements we intend to make to Auckland’s PT network between 2023 and 2031 will fall
within the following broad categories:

e Service improvements — new and improved services are at the heart of this RPTP. Adding
frequency to existing services, and introducing new services into areas where demand is
increasing, will help to increase the availability and attractiveness of PT. Many of these
service improvements will be funded by Auckland Council’s Climate Action Transport
Targeted Rate.

e Major infrastructure projects — this includes the opening of new train and bus infrastructure,
including the City Rail Link, new stations, busways and electric ferry charging infrastructure.
These are flagship projects that will make significant improvements to service travel times
and reliability, and often enable us to provide new, high-quality services where none currently
exist. New and upgraded vehicles, such as extra trains and low emission ferries, also fit in
this category. These help us provide extra capacity to meet increasing demand.

e Supporting infrastructure — these are smaller scale infrastructure projects, like new bus and
transit lanes, upgraded bus stops at key intersections to enable easier transfers, and bus
priority lights at intersections. These improvements are smaller scale compared to major
projects but can still make a significant difference to travel times and the reliability of services
on busy corridors. It can also include smaller scale changes to infrastructure that helps
people get to PT, like improved footpaths or bicycle parking at stations.

e Customer experience improvements — a range of improvements fit in this category, which
is about ensuring customers have better access to information about our services.
Technological improvements, including to our AT Mobile app, will help customers to
understand their options and learn about disruptions. Physical improvements to the quality
and consistency of wayfinding and other customer-focused infrastructure will make it easier
for customers to get around the network. AT also continually reviews and changes its
processes to ensure they work for our customers.

Figure 4 shows what the core rapid and frequent network will look like in 2031 after major service and
infrastructure improvements have been made. Other improvements (like the supporting infrastructure
and customer experience improvements) are harder to show on a map but are described in detail in
later parts of the RPTP.

Delivering this Plan

Improvements will be made across three main timeframes:

Short Term (e AR eREh b o 202288 - Addressing urgent concerns around reliability and
recovering patronage levels

Medium Term 2025 to 2027 Leveraging the opportunity provided by the significant
infrastructure planned to be delivered in this
timeframe, which includes the City Rail Link, to
increase use of PT and improve perceptions of the
system.

Long Term 2028 to mid-2031 Our broader network ambitions and goals — higher
usage and operating a stronger, more integrated PT
system.

The rest of this section describes, in more detail, the improvements proposed for each of these
timeframes.
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Rapid and Frequent Transit Network 2031

=

Major service and infrastructure improvements to the rapid and frequent network by 2031
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Rapid transit services are the backbone of the network, with the highest levels of frequency and priority. They are expected to carry very high volumes of passengers.

Fi

requent transit services are the core of the network, operating at least every 15 minutes between 7am and 7pm, 7 days a week. Frequent services are supported by

priority such as bus or transit lanes. All rapid services are also frequent services.

Figure 4- Major service and infrastructure improvements to the rapid and frequent network by 2031
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PT capital projects funded by the 2021RLTP

© Penlink (2027)

o Northern busway extension (2022)

© Rosedale busway station (2027)

o Upgrade to Constellation busway station (2022)
© Matiatia terminal precinct upgrade (2026)

o Midtown bus improvements and Downtown
bus crossover (2028)

€ Northwest bus improvements (2023)

© Lincoin Road Corridor improvements (2028)
© carrington Rd improvements (2031)

Q) Eastern Busway - Stages 2, 3, 4 (2027)

0 Sylvia Park bus improvements (2027)

@ Airport to Botany - preliminary service (AirportLink)
and route protection (2027)

@ Drury train stations (2026)
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2.2 Short-term focus

Our short-term focus in on recovery

This RPTP includes actions to address the bus driver and ferry crew shortage, and related reliability
issues across the PT network.

We know that cancellations and delays to services, as well on-going closures across the rail network,
are frustrating for Aucklanders. You've told us that reliability is the number one improvement we can
make to improve PT. Our short-term focus is therefore on fixing these immediate issues and getting
our PT system back on track.

Before the COVID-19 pandemic, we had reached 100 million boardings per year on PT. We want to
get back to this figure as fast as possible — our aim is to reach it by the middle of 2024. We had
expected to achieve around 130 million boardings per year in 2024, before the pandemic. While travel
habits have changed, we think this is still achievable in the medium-term once we have addressed
existing issues.

Key parts of our short-term focus include:
Working with our bus operators to fix the driver shortage:
o We expect this issue to be resolved by the end of September 2023.

e Asdrivers are trained and join the workforce, we will be able to progressively reduce the
number of daily cancellations and reinstate trips that have been temporarily suspended.

¢ We are also working with operators to improve driver pay and conditions, as funding allows.
Speeding up buses:

e We are trialling signal pre-emption, where buses running late send a signal to traffic lights to
go green, allowing the bus to catch up.

o We will also be rolling out new bus and transit lanes, or extending the operating hours of
existing lanes, to help buses avoid delays.

Getting through the rail network rebuild:
o KiwiRail's work to fix the foundations of their rail tracks will be completed by early 2026.

e Inthe meantime, we are improving the frequency of existing bus routes and running more rail
replacement buses, so you can still move around the city.

Preparing for wider improvements to the rail network:

¢ Working towards the opening of the City Rail Link, including accepting and beginning testing
of infrastructure as it is handed over to AT.

e Working on expanding the Wiri train depot to accommodate the new trains that will arrive
before 2026.

e Working on the third main line between Wiri and Westfield, to reduce conflicts between freight
and passenger trains.

Changes to the ferry network:

e Our ferry operators are short on crew, which will take longer to resolve than our driver
shortage, but we expect this to be resolved by the end of 2024.

e From 2024 we will start to introduce new electric and low-emission ferries, with more
capacity. These will help our services to run more reliably.

A full list of actions we are taking in the short-term is included in Part 4 of this plan.
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2.3 Medium-term focus

Our medium-term focus is on service changes enabled by new infrastructure

A range of key infrastructure projects across Auckland will be completed over the course of this
RPTP, enabling changes to services that will improve access to, and the quality of, PT. This will help
us to grow use of PT and improve Aucklanders’ perceptions of their PT network.

Northwest interim improvements

e Starting in late 2023, these changes will significantly improve services for Northwest
Auckland. The new Western Express (WX1) service will operate every 10 minutes between
Westgate, Lincoln Road, Te Atatd, and the City Centre.

¢ Services will also be changed in Massey, Lincoln Road and Te Atatd to provide more frequent
connections to the WX1 and local destinations.

City Rail Link (CRL) and train services

e The CRL will open to the public by 2026. New stations at Te Waihorotiu and Karanga-a-Hape,
along with faster journey times, will improve access to the city centre.

e Train on the current Southern, Western and Eastern lines will be able to run more frequently —
every 7 to 8 minutes at peak and every 15 minutes during the day.

o New stations in Drury and Paerata will also open by 2026, and electric trains will be extended
to Pukekohe via those stations.

Eastern Busway

e The Eastern Busway’s stages 2 and 3 along T1 Rakau Drive will be completed by 2027, with
new stations at Pakuranga, Edgewater, Gossamer Drive and Burswood.

¢ New bus routes from the suburbs north and south of Botany will be introduced to run along
the busway to Panmure at peak times, offering fast, direct service.

e Existing buses along TT Rakau Drive will also move onto the busway, making them faster and
more reliable.

Rosedale Station

o The Northern Busway’s newest station, Rosedale, will open in 2027, improving access for the
upper North Shore.

e As well as the benefits to the local Rosedale area, new bus connections to Browns Bay,
Massey University, and Albany will expand the number of people who can access the station.

Ferry Network Improvements

e The ferry programme is underway and will deliver a new low emission vessel fleet, with the
first low emission vessels arriving during 2024.

e Terminal works including the installation of ferry charging infrastructure and wharf
modifications to enable the new vessels are also planned this RPTP period.

O Mahurangi (PenLink)

e AT is currently investigating the feasibility of a new bus station in Whangaparaoa, at the
northern end of the O Mahurangi connection.

e Alltrips on the Northern Express 2 (NX2) will be extended to this station if it is constructed.
Local buses on the Whangaparaoa Peninsula will also be changed to provide convenient
connections to the station.

AirportLink Extension
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e The existing Airport Link service operates between the Airport and Manukau. By 2027
we will extend this service to Botany, to connect with the Eastern Busway. New bus stops on
Te Irirangi Drive will be used by this service, with local buses providing connections.

e This extension is a step towards a future busway that is proposed to be built along the Te
Irirangi Drive corridor in the late 2030s.
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2.4 Long-term focus

Our long-term aspiration is for public transport use to increase significantly

We want to make PT an attractive option for a wider range of trips. This requires improvements to the
frequency and reliability of services as well as quicker travel times.

The infrastructure projects highlighted on the previous page, as well as our wider bus priority
programme, will help to improve reliability and journey times while reducing greenhouse gas
emissions across the transport network. Improvements to the frequency of services and facilities are
also a part of this RPTP, many of which will be funded by Auckland Council’s Climate Action
Transport Targeted Rate (CATTR).

CATTR funds improvements to routes across Auckland. Over 100 routes will have extra trips added to
increase their frequency, including 10 new frequent routes. These improvements will be made in
phases over the next 8 years.

By 2031 our rapid and frequent network will have significantly expanded, covering many more
Aucklanders. We will also have made other improvements to many of our other services. Together,
these will provide access to more destinations for a wider range of trips. A map of the proposed
network in 2031, based on current funding, is shown in Figure 5 on the next page.

We know that Aucklanders want us to do more — we’ve heard from early engagement on this plan, as
well as the response to the 2018 RPTP, that we need to be more ambitious. This lines up with the
aspiration in Council’s Transport Emissions Reduction Pathway (TERP) and the Government’s
Emissions Reduction Plan (ERP). Both documents say that a massive increase in PT use is
necessary to meet our emissions reduction targets, and to support Auckland as it grows and
intensifies.

The funding we currently have will not enable us to meet these targets — significantly more operational
funding would be required to run the number of services needed to carry the TERP’s target of 550
million boardings per year by 2030. This, however, will only enable us to meet roughly half of the
TERP’s target. Achieving a network that would attract the full target would also need significant
investment in infrastructure, to further improve journey times, enable more services, and improve the
efficiency of supporting facilities.

Other non-PT interventions in the broader transport system would need to play a key role in
encouraging the level of PT use these plans envision. Congestion pricing is one such scheme, which
would significantly increase demand — modelling suggests that a decade’s worth of PT growth would
be brought forward if congestion pricing were to be implemented. To respond to this demand, we
would need to increase supply of PT services, which again would require further funding (some of
which could come from the revenue generated by the congestion pricing scheme).

AT advocates for things that we know will make the most significant difference to the way we serve
our customers. We have evidence from our market research, and the response to improvements we
have already made, that the changes below would result in increased use of, and satisfaction with,
the PT system. If more funding for both operating services and the necessary infrastructure to
support them were available, we would like to:

¢ Improve the all-day frequency on frequent routes from every 15 minutes to every 10.
e Add more routes to the frequent network.

e Expand the hours of frequent network operation from 7am — 7pm to 6am — 11pm

e Increase the base frequency on connector routes from 30 minutes to 20 minutes.

e Significantly expand the rapid transit network.

Achieving these aspirations is likely to take a long time. Improving frequencies on train services to be
every 10 minutes all-day, for example, will require significant investment that will take many years
(into the late 2030s or early 2040s) to deliver. Outlining our aspirations helps to provide a sense of the
overall outcomes we are working towards, to support our Vision to massively increase PT use.

Auckland <

Transport ==
Auckland Regional Public Transport Plan 2023-2031 Page 20 of 122 An Auckland Council Organisation



— . ,
- / / S !
' \\»/,/ ‘-> \’ \l [) Pawore <§) :

N/

Figure 5- Proposed PT Network by 2031
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PART 3 — VISION AND GOALS



3.1 Our vision for the future of public transport in Auckland

Our vision is to:

massively increase public transport use to reduce congestion, improve access for
Aucklanders, support the economy and enhance the environment.

It will be achieved through the five goals, outlined below:

EnhanCing the Services Service planning and network design
sakiisldl  environment LT Rapid and frequent infrastructure and
Mode shift and carbon reduction S PV 1 1 excellent services

Climate adaptationandrestoring. I ¢ 1=l [7 ¥4 (3 customer e
our natural environment " Customer experience, information
emergency experience and technology

Integrating Safe and
public accessible

transportinto transport for
a growing everyone
Auckland
Funding and Inclusion and accessibility
delivering Fares and pricing
public Safety

transport
transparently

Funding and Procurement
Partnerships
Figure 6- Auckland’s PT long Term Vision and Goals

These goals are explained in more detail below.
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3.2 Goal 1

Services providing an excellent customer experience

PT needs to provide a convenient and competitive travel option that meets Aucklander’s needs.
Creating an excellent customer experience is essential to achieve this. This includes service
frequency, reliability, and travel times but also the service customers experience accessing
information, on-board the vehicles, and using PT stops and stations.

Customers tell us that they want a PT system that is fast, frequent, reliable, convenient, and safe.
They also want information and communication about this system to be easy to access and
understand, and for us to communicate any changes or disruptions to services quickly and clearly.
This includes accessing PT services information to help them plan their journeys anywhere, anytime,
whether they are on-board, waiting at a stop or station, at home, school, work or out and about. This
goal reflects our intentions to deliver a customer experience that meets these expectations.

Achieving this goal will require us to focus on ensuring our services are reliable, resilient to
disruptions, and responsive to changes in demand. This will involve infrastructure upgrades to
improve accessibility and service quality, introducing new bus routes, increasing the frequency on
existing services, upgrading our ferry fleet and improving the frequency and connectivity of the ferry
network, opening new train stations, and continuing to trial and introduce our AT Local on-demand
service. It will also involve improvements to customer experience and digital channels, including the
AT Mobile app.

What we plan to achieve by 2031
e Reach 150m annual passengers trips using our services across the whole network.
e Increase from 40% to 57% the number of people within 500m of a rapid or frequent service

e Ensure our services provide customers with convenient and appealing options that are
reliable.

e Provide customers with on-board contactless payment options to pay for their public
transport fares.

e Provide a quality experience across all our services where more than 90% of customers
are satisfied with our PT services

e Develop and enhance AT's customer-facing technology solutions to improve the customer
experience, and have our digital channels being the preferred choice for communications
and updates on services.

e Provide services that are resilient and responsive to changing demand, while ensuring that
services are also provided consistently so customers can depend on them.

e Deliver key new infrastructure, including the City Rail Link, Eastern Busway, and Rosedale
Bus Station.
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3.3 Goal 2

Enhancing the environment and tackling the climate emergency

Transport is a significant contributor to the Auckland’s greenhouse gas emissions. To support the
transition to a net-zero country by 2050, we need to reduce emissions from transport. To help achieve
this reduction we need a high-quality PT system that is competitive with, or more attractive than, using
the car.

Auckland has ambitious policies to mitigate its contribution to climate change by reducing greenhouse
gas emissions, while also adapting to the effects of climate change, which are readily becoming more
apparent. Auckland’s Climate Plan, Te Taruke-a-Tawhiri, has a target of halving the region’s total
emissions by 2030, to ensure Auckland is on track to reach its commitment of net zero emissions by
2050. Council’'s Transport Emission Reduction Pathway (TERP) sets out what would need to be in
place to achieve this. For PT, this means increasing boardings on to around 550 million a year by
2030.

Achieving this will require significant investment in PT infrastructure and services to encourage people
to use the system. AT is not currently funded to fully achieve these ambitious targets (nor can they be
achieved through PT investment alone), but the plans in this RPTP will enable us to make progress
towards them while we advocate for further investment.

This goal also considers the wider impacts that PT services and their associated infrastructure can
have on the environment. Our aim is to protect and restore biodiversity, water, air quality and ensure
resource efficiency at our PT facilities. To achieve this, PT services need to be well used, the PT
vehicle fleet and supporting facilities needs to be energy efficient and minimise pollution, and PT
infrastructure will need to be designed, constructed, and maintained in a way that is energy and
resource efficient, reduces waste and harmful water runoff, and is future-proofed for the impacts of a
changing climate.

What we plan to achieve by 2031

e AT’s PT services (buses, on-demand services, ferries and trains) emissions are reduced by
47% by 2031 (compared to a 2021 baseline), with bus emissions reduced by 64%

e Emissions from fixed assets are reduced by 50% by 2030 (against a 2019 baseline)

e Embodied emissions are reduced by 50% by 2031 (2021 RLTP capital & renewals
programme baseline)

e All buses to be low-emission by 2035 - to align with Government’s mandate.
e Transition to a low-emission ferry fleet with 50% of the fleet to be low emission by 2031

e Ensure all PT capital investment projects consider embodied emissions and aim to
minimise these as much as practicable

e Aim for all new and renewed infrastructure to be fit for a changing climate across the
lifetime of the asset

e Reduce the vulnerability of assets exposed to climate change, by improving resilience

e Ensure new infrastructure seeks to protect and restore the environment and biodiversity
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3.4 Goal 3

Safe and accessible transport for everyone

PT needs to be easy to use, accessible and safe for all people, across every group and identity. This
includes providing transport choices for Maori, both from mana whenua in Tamaki Makaurau and
mataawaka (Maori who live in Auckland but are not part of a recognised mana whenua group).

An inclusively designed transport network enables everyone to make end-to-end trips spontaneously,
easily, conveniently, safely and with dignity. Being inclusive means thinking about the needs of people
with both visible and non-visible impairments, as well as families and carers. To address this, AT uses
an inclusive design approach and integrates it into everything we do, putting our customers and staff
at the heart of the design process. This includes regular engagement with representatives from
accessibility groups, hui with mana whenua, and other targeted engagement that helps us to
understand our customers’ needs.

This goal is also about ensuring we provide access to public transport in an equitable way across the
region, which requires considering a range of factors. AT will investigate the level of investment and
need of various parts of Auckland, to identify deficiencies and therefore additional investment needed.
We also need to consider the level of access to opportunities that the service provides, not just if
services are available. This goal requires us addressing potential barriers to usage, such as those
related to safety. This can include improving lighting, so people feel safe using PT at night. Other
barriers may include those for people with accessibility needs. This goal also requires us to ensure
PT services are available to communities that need that access to them the most.

What we plan to achieve by 2031

e Maintain at least 90% of Aucklanders being within 500m of a PT stop. This will mean
adding services to new areas as they develop.

e Address inequity - by increasing access to public transport services in identified socio-
economic deprived areas.

e Ensure public transport is affordable for everyone - by providing fare concessions and
incentives to target groups and continuing funding initiatives such as the Total Mobility
scheme.

e Ensure public transport is safe for people of all ages, abilities, and identities with reduced
number of reported cases and an increased perception of safety and security across the
network

e On-going review and improvement of infrastructure to ensure that it meets accessibility
standards (as outlined in our Accessibility Action Plan) so it is safe to use for people with
accessible needs
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3.5 Goal 4

Integrating public transport into a growing Auckland Transport

Auckland is growing and the way Aucklanders live is changing. Auckland Council and Central
Government plans and policies expect and enable the city’s land use to intensify. This will mean more
apartments and greater activity in existing centres, a change which is already underway and has seen
significant increases in density in some parts of Auckland over the last decade. PT is expected to play
a core role in supporting Aucklanders to get around and access opportunities in a more densely
occupied city. This is because trains and buses can quickly move large volumes of people in less
space than cars.

AT will work with Auckland Council, Waka Kotahi, Kainga Ora, and Eke Panuku to plan the
redevelopment of land around PT stations. The Central Government’s National Policy Statement on
Urban Development requires Council to enable development of at least six stories within a walkable
distance of rapid transit stations. This will enable many more people to live in areas with easy access
to high-quality PT. Increased use of these stations will require further improvements to services. AT
will also work with these organisations to ensure PT can be provided as development occurs in other
areas, including in new suburbs on the edge of the city as well as those becoming denser.

We also need to provide better and safer connections to and from PT stops, stations, and ferry
terminals. This includes upgrades to the walking and cycling networks and improvements to park and
rides. Park and rides will also play an important role in areas where other options like walking and
cycling are not practical.

What we plan to achieve by 2031
e Public transport as an enabler of well-functioning urban environments

e Support the development of more intensive land use within the walking catchment of RTN
stations

e Provide multi-modal connections to public transport with a focus on improved access to
RTN stations
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3.6 Goal 5

Funding and delivering public transport transparently

Achieving the other goals of this RPTP will only be possible by working collaboratively with our
partners and being transparent with them and the community about our decisions. Funding for public
transport comes from passenger fares, Auckland Council via rates, and Waka Kotahi via taxes
collected by the Government. We undertake business cases to ensure our investments in PT
represent good value for money. We also regularly report on the performance of our services against
the targets set in the RPTP, via our website.

Achieving this goal will require us to work with our PT operators in a collaborative, partnering
approach, and incorporate their expertise into our decisions. In working with them, we will seek to
promote flexibility, innovation, and customer responsiveness in the way we collectively plan and
deliver PT services and infrastructure. We will also need to clearly set out the data we have used to
make decisions and help Aucklanders understand them.

AT also works closely with mana whenua of Tamaki Makaurau as our partners under the Te Tiriti o
Waitangi/The Treaty of Waitangi. This enables us to use their knowledge as kaitiaki to improve our
responsiveness to Maori customers and to incorporate designs and names that reflect the history of
the region into PT infrastructure. We also consult with Maori who are mataawaka, as they are a
significant percentage of the Maori population of the region.

As part of achieving this goal, AT will also work to build effective partnerships with community groups
and social service providers, to identify opportunities to better serve communities' and customers'
public transport access needs. We will also proactively look for opportunities to partner with
businesses, schools and private providers to identify opportunities to enhance and compliment the
services we provide.

What we plan to achieve by 2031

e Improvements in achieving the operating funding targets per passenger, to achieve better
value for money

e Increases in the number of public transport routes meeting patronage targets, seeking
efficiencies

e Implemented opportunities to enhance and compliment the services we provide through
greater collaboration with operators and private providers

e Respond to the needs and concerns of our partners, stakeholders and communities
through collaboration

e More transparent and meaningful engagement with Local Boards

e Advocate for additional funding to support the development and operation of the public
transport system
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3.7 Maori outcomes

AT is dedicated to working with Maori, including our mana whenua partners and mataawaka
individuals and communities, to improve the lives of whanau, hapi and iwi Maori, and protect and
restore our natural environment.

We have woven our dedication to Maori outcomes throughout this document to ensure that in
everything that we do, Maori are considered and included in the steps that we take in the PT space,
rather than making a specific goal. Mana whenua have indicated that they are supportive of this
approach, which includes continued focuses from the last RPTP.

Below is a summary highlighting how we have woven considerations around te ao Maori into the
RPTP:

Services

e Part of service provision is connecting Maori communities with their marae or wahi tapu
(places of cultural significance). This can be either as part of regular PT services, or through
services designed specifically for this purpose. Policy 8.4 talks to the provision of community-
based transport services, including engaging and collaborating with iwi and mataawaka to
find appropriate services.

Te reo Maori

e Seeing, hearing and using te reo Maori on the network enhances this taonga, normalises te
reo Maori in a public space, raises the profile of te ao Maori (the Maori worldview) and
contributes to weaving together a connected, distinctly Maori Tamaki Makaurau journey for
everyone, including our growing numbers of visitors.

e Policy 4.5 explains how we are rolling out bilingual (te reo Maori and English) audio
announcements on buses, trains, and ferries that state the next stop, as well as wayfinding
signage across our facilities.

Iwi-led design principles

e As Auckland grows and develops, there will be opportunities to apply iwi-led design principles
as a positive tool to shape development and tell the unique stories of mana whenua. This
used to be Te Aranga Maori Design Principles but talks with mana whenua have seen us
adapt this. This is referenced in Policy 3.1 (Infrastructure and service integration).

Partnering with Maori

e Policy 14 talks to building and maintaining effective partnerships with Maori to identify
opportunities to serve their PT access needs better. AT will evolve our research practices to
provide a deeper understanding of the needs of mana whenua and mataawaka.

Partnering and social procurement

e As Auckland grows and the PT system develops, there are opportunities to create positive
outcomes for Maori communities that have impacts for us all. AT will work with iwi partners to
investigate Maori and local community employment and business development opportunities
through social procurement and partnering opportunities, as outlined in policy 6.

Monitoring of Maori outcomes

e When looking at performance against outcomes or targets, such as the population within
500m of a service, AT will also consider the percent of the Maori population affected. We will
look to ensure at least equity of outcomes between the general and Maori populations (e.g., if
50% of the general population has access to frequent services, then we should achieve the
same for Maori).
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PART 4 — ACTIONS



4.1 Actions overview

The following are the key actions and initiatives planned to be delivered by AT between 2023-2031.
These actions will help us progress towards our Goals and our Vision.

Each goal has multiple action areas, as displayed in the table below.

Table 2- Action Areas

Services providing an i. Service planning and network design

excellent customer

experience . . : g
: ii. Rapid and frequent infrastructure and services

iii. Quality and performance of services

iv. Customer experience, information and technology

Enhancing the v. Low emission public transport system
environment and tackling

1 EIMERS CAETEnE) vi. Mode shift and carbon reduction

vii. Climate adaptation and restoring our natural environment

Safe and accessible viii. Inclusion and accessibility
transport for everyone

ix. Fares and pricing

x. Safety
Integrating public
transport into a growing
Funding and delivering xiii. Funding and Procurement

public transport

ran rentl : i
transparently xiv. Partnerships

Actions are grouped into five timeframes for implementation as outline below. This is subject to
funding and resource availability so they will be reviewed periodically. AT will consider accelerating
implementation when possible (such as if additional funding becomes available).

¢ On-going: activities and initiatives that AT undertakes on a regular basis, or will span across
all the time periods of this RPTP

e Short-term: actions which will be delivered by the end of 2024
e Medium-term: actions which will be delivered between 2025 and 2027
e Long-term: actions which will be delivered between 2028 and 2031

e Aspirational: implementation will occur after the timeframe covered by this Plan (10+ years),
or the action is currently unfunded but would ideally occur within the next 10-years if funding
became available.
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4.2 Goal 1 actions

Goal Services providing an excellent customer experience

i: Service planning and network design

ii: Rapid and frequent infrastructure and services
Actions Areas
iii: Quality and performance of services

iv: Customer experience, information and technology

i: Service planning and network design — actions summary

1. Regularly review service utilisation and performance

2. Deliver localised improvements to improve bus reliability on key routes,
aligned to strategic requirements identified in Future Connect

3. Continue regular reviews of the bus network to balance customer
demand, social service provision and meeting RPTP performance
criteria

On-going

4. Deliver improvements to bus services to serve new developments and
the existing urban area across Auckland using the Climate Action
Transport Targeted Rate

5. Implement the Northwest Bus Improvements
Short-term - _
6. Introduce two new low-emission ferries

7. Implement bus network improvements to support infrastructure
including Rosedale Station, Eastern Busway, Airport to Botany interim
improvements, O Mahurangi (PenLink), City Rail Link and Southern
Train Stations opening

8. Implement ferry network improvements:

o Deliver ferry network service improvements, including additional
evening and weekend trips

e Continue implementation of the Future Ferry Network Investment

Medium- . - . .
edium-term Programme Procurement Strategy including (subject to funding):

o Advance procurement and delivery of additional low-emission
ferries and associated terminal infrastructure.

o Deliver ferry network service improvements including Climate
Action Transport Targeted Rate ferry services

9. Trial and implement AT Local services in a range of areas where it is
appropriate, according to the On-Demand and Shared Mobility
Roadmap

10. Implement the changes in the City Centre Bus Plan
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Service planning and network design — action highlights:

Network design principles

The design of AT’s public transport network is based on three key principles: frequency, connectivity,
and simplicity:

e Frequency — services should operate a consistent minimum frequency between trips,
between at least 7am and 7pm, 7 days a week. Additional trips can then be added to the
base to meet demand. The more frequent a route, the more attractive the service it provides
will be. Aucklanders tell us that frequency, along with reliability, is a key feature they want
from the network. Improvements to frequency are a key part of this RPTP.

e Connectivity — our network is designed to work as a connected network. Customers can
easily transfer between services without paying an additional fare. Our network has fewer
routes operating at higher frequencies, enabling travel to a wide range of destination using
connections. This enables an efficient use of the funding we have available, as it reduces
duplication between services.

e Simplicity — we want our network to be easy to understand and navigate for customers. Our
network is designed to reduce overlaps between services, enabling a simple and legible
network.

Services for different purposes

Roughly 80-85% of AT’s operational funding for the current PT network is allocated towards moving
large numbers of people; these services are focused on ‘patronage’. The remaining 15-20% of AT’s
budget is spent on providing ‘coverage’ services, which are not expected to carry large volumes of
people but are essential to ensuring the residents along the routes of these services have some level
of access to PT. These coverage services generally have a lower frequency, and lower targets in
terms of boardings (as set out in Part F).

Early engagement on this RPTP asked Aucklanders how they felt we should direct funding for new
services towards these goals. 40% preferred most funding being directed towards new ‘patronage’
services, 10% towards more ‘coverage’ services (which would expand the network’s coverage to
areas without it), and 40% favoured a balance between both objectives.

With those responses in mind, Auckland Council has directed AT to take a balanced approach in
preparing this RPTP. New services introduced as part of this RPTP will therefore seek to achieve both
objectives, with slightly more funding being directed towards ‘patronage’ services. This means we will
retain the roughly 80/20 split of the current network going forwards.

Implementing the City Centre Bus Plan

Even after the CRL is completed, buses will continue to be the way most people using PT arrive in the
City Centre. Our City Centre Bus Plan proposes simplifying the way buses operate in the City Centre,
supported by new facilities in Wynyard Quarter, Downtown, and Quay Park. These new terminals will
mean fewer buses parking in city streets and enable customers to get to their destinations in the city
with fewer transfers and faster journeys than today. These changes will begin from 2028 and are
outlined in more detail in Part 7.

On-Demand Services (AT Local)

AT will investigate, trial and implement appropriate publicly subsidised on-demand, dynamic-routing
services to serve customers in areas where likely patronage will not support a fixed service (but
where there is sufficient demand to support an On-Demand service). On-demand services will be
considered on the following circumstances:

e Complementing existing service - where they can provide a new first / last leg connection to
frequent public transport services; or

e Supplementing existing services - where they can ‘open up’ Auckland’s transport network to
areas for the first time or where there is low bus feeder demand outside of normal working
hours (early morning and late night); or
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o Replacement of existing services — where they can replace existing poor performing
fixed route services and provide better customer experience and value for money.

AT’s On-Demand and Shared Mobility Roadmap sets out the approach that AT plans to take to shape Auckland’s future
transport network by expanding access to travel to options such as bike share, dynamic car-pooling and ride-hailing.
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Figure 7 shows the locations of existing and planned schemes alongside the location of potential
future schemes for consideration, subject to funding.

For existing schemes, such as Takaanini — Papakura, AT will continue exploring ways to improve the
service and improve customer experience and connectivity, such as expanding the zone and using

low emission vehicles.
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Figure 7- AT’s On-demand service locations map — current and potential future
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ii: Rapid and frequent infrastructure and services — actions summary

Invest in upgrades to the heavy rail network

SUNLIUIYEIE > |ncrease the frequency of services on existing routes as set out in

Part 7 of this RPTP

3. Planning, design and construction of rapid transit corridors

HOERIETI (Eastern busway, NWRT, A2B, Northern busway extension etc)

Invest in upgrades to the heavy rail network and new light rail
infrastructure

Aspirational

Rapid and frequent infrastructure and services — action highlights:

Upgrades to the heavy rail network

KiwiRail is undertaking a major upgrade of the Auckland rail network over the next few years, in
preparation for the opening of the City Rail Link. The CRL, which will open to passengers in 2026, will
allow even more frequent and convenient AT electric commuter trains across the city. However, to
deliver these benefits, work needs to be done to remove temporary speed restrictions and raise the
existing network up to a modern metro standard.

With funding from Waka Kotahi, KiwiRail is undertaking a programme of work — the Rail Network
Rebuild - which is focussed on replacing the foundations under the tracks. This will result in more
reliable and smoother train rides across the city and is crucial to allow more frequent trains that will
come once the CRL opens.

When CRL opens, the existing Eastern and Western Lines will be combined into a new East-West
line, running between Swanson and Manukau via the CRL stations (Maungawhau, Karanga-a-Hape,
Te Waihorotiu, and Waitemata). The Southern Line will operate between Pukekohe, the CRL stations,
and Otahuhu. Both the East-West and Southern lines will operate every 7 to 8 minutes at peak times,
and every 15 minutes throughout the day. Services will remain half hourly in the late evening,
because of KiwiRail's maintenance requirements. The doubling up of the Southern line between
Otahuhu and Newmarket means this section will have double frequency.

The Onehunga line will also operate between Onehunga and Maungawhau, before eventually being
extended further west to Henderson. This will enable a direct service between the west and
Newmarket. Because of constraints caused by the Onehunga branch line’s single track, this service
will continue to operate every 30 minutes at all times of day for the foreseeable future.

A new limited stops ‘Southern Express’ service will also be introduced following the opening of the
CRL, which will provide faster service from stations south of (and including) Papakura. This service
will operate to the CRL stations, via both the Southern and Eastern lines, skipping some stations.

The names of all of these services are subject to finalisation and will be communicated in advance of
the CRL opening. The opening of the CRL will also coincide with updates to timetables on the bus
network, to ensure new bus and train timetables are aligned. The eventual operating pattern after the
CRL opens is shown in Figure 8 below.

Investment in the rail network will continue after the CRL opens. This will include the opening of a new
depot (at a location yet to be determined) to service the new trains needed to respond to future
increases in demand. Additional tracks and removals of level crossings, to enable more trains to
operate, will also be needed. AT is working with KiwiRail on the details of these upgrades and when
they will be needed.
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Figure 8- Future Auckland Train Network

Future Auckland Train Network
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Rapid Transit Network

Rapid transit is a key transport priority for Auckland - a critical investment to develop a modern,
connected, high-capacity transport system in New Zealand’s largest city, supporting jobs, growth, and
housing. The Rapid Transit Network (RTN) provides the spine of Auckland’s public transport network
— delivering customers high-frequency, high-capacity services largely unimpeded by congestion. The
development of the RTN has been one of the main drivers for patronage in recent years — and
building on that success is a key focus for this RPTP.

The objectives of the RTN are to:

e Increase access to opportunities, especially to major and growing employment areas.
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e Increase people throughput on Auckland’s most critical corridors.
e Increase the share of travel unaffected by congestion.

¢ Increase public transport's mode share, especially for medium and longer journeys, to reduce
greenhouse gas emissions.

e Enable an integrated, efficient and effective public transport network.

e Focus most housing and employment growth in centres, modes and development areas as
per the Auckland Plan 2050.

e  Support high-quality integrated urban communities.

AT is developing alongside its partners and stakeholders an Auckland Rapid Transit Plan (ARTP) to
guide how the region’s rapid transit network develops over time and the steps that need to be taken to
make the most of this major investment. The ARTP will help ensure that Auckland’s rapid transit
network is implemented coherently and sensibly, maximising benefits for Auckland and reducing
uncertainty for individual projects. The priority new corridors are:

¢ City to Mangere (Auckland Light Rail) — This rapid transit corridor links the city centre and
Auckland Airport via Mt Roskill, Onehunga and Mangere. The corridor addresses growing bus
congestion issues in the city centre, supports intensification of the central Auckland isthmus
and Mangere, significantly improves Mangere’s access to employment and education, and
significantly improves access to Auckland Airport and its surrounding business areas.

¢ Northwest — Significant improvements to bus services for Northwest Auckland (along State
Highway 16) are included in this RPTP. These will improve the frequency and reliability of
service available in the area, but will not provide the levels of capacity, reliability or quality
service needed to be a rapid transit solution for the area in the long-term. Waka Kotahi is
leading work on a long-term solution for the Northwest, supported by AT.

¢ North Shore (Waitemata Harbour Connections) — This project will provide a fully multi-
modal solution for people wanting to walk, cycle, take the bus, travel by light rail, drive, or
transport freight across the Waitemata Harbour, connecting people to transport options
across the region and beyond. This work, led by Waka Kotahi, AT, Auckland Council and
mana whenua, will look at how all modes need to cross the harbour in the future, what new
infrastructure is needed to cater for these modes, where it will go, and how we make the best
use of our existing infrastructure including the Auckland Harbour Bridge.

Bus network changes across the network, particularly in the central isthmus and Mangere will occur
as part of these projects. AT is heavily involved in ensuring these changes are considered as part of
the development of these projects. Because the implementation of these projects is expected to occur
beyond the timeframe of this RPTP, these bus network changes are not included in this plan. They
will be included in future version of the RPTP, however, which will give the public a change to provide
feedback on them.
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iii: Quality and performance of services — actions summary

1. Implement new bus lanes and transit lanes

2. Resolve current issues causing on-going service cancellations

SUCUSCIURE 3 |niroduce signal pre-emption at intersections on selected

corridors

4. Implement parking management on the strategic public transport

Medium-term network as per the Parking Strategy

5. Investigate funding and technology requirements to introduce
headway management approach to frequent services

Long-term

6. Adding double decker buses to the fleet to provide extra capacity

Quality and performance of services — action highlights:

Network optimisation and bus priority

Auckland has an extensive transport network, and, within the existing urban area, there are very
limited opportunities to build new corridors or expand existing ones. As a result, a major part of
Auckland’s growth will need to be accommodated within existing corridors, increasing the number of
people using key routes. This raises the need to make more efficient use of our existing roads, an
issue which is addressed in our Room to Move strategy.

AT’s programme of work includes a range of initiatives to help deliver on optimisation and priority,
including encouraging the uptake of PT through improvements to network capacity and performance
and investing in transport technology to improve the efficiency of the transport system. These
initiatives include a Network Optimisation programme of small to medium scale projects to improve
traffic flow, such as the optimisation of traffic lights, further trials of dynamic lanes, bus lanes/transit
lanes, bus intersection queue-jumps, and other work targeting more efficient movement of buses.

Signal pre-emption trials have been successfully deployed on Manukau and Pah Roads, where data
shows a wait time reduction at intersections for late-running buses of 10-35%. This means that buses
are more reliable.

Infrastructure and facilities

We will design and locate bus stops, bus and train stations, ferry terminals and interchange facilities
in a manner that:

e provides appropriate and accessible amenity,

e maximises inherent safety in line with crime prevention principles,

e incorporates easy-to-understand information, wayfinding, shelter, seating, and lighting

e maximises their attractiveness as network access points from a customer perspective.
AT will retrofit existing facilities to this same standard where appropriate.

Infrastructure and facilities will be designed to be energy and resource efficient, resilient to the
changing climatic conditions, and support the environment and biodiversity. We will also review bus
stop spacing on key corridors and look to rationalise stops to ensure appropriate spacing that
balances travel times for services while ensuring there is a reasonable walking distance to the stop.
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Vehicle standards and quality

We know vehicle quality is essential to providing excellent service. AT will continue to improve the
comfort, accessibility, safety and overall standard of vehicles by requiring compliance by operators
with the national standards. This will be done through:

e Ensuring that all contracted bus services in Auckland comply with Waka Kotahi Requirements
for Urban Buses (RUB) and any approved additional requirements or approved exemptions
for the RUB that AT has put in place.

e Ensuring that all new electric train fleet cars conform to the EMU technical specifications
stipulated by AT at the time of purchase.

e Ensuring that all new ferries used on contracted services comply with the Ferry Standard for
New Ferries used in Urban Passenger Service and any approved additional requirements or
approved exemptions for the Ferry Standard that AT has put in place. This will also improve
the ability of ferries to carry bicycles.

e Specifying vehicle size to match local service route geography, journey length and peak time
capacity requirements (both current and projected levels), as required.

e Ensuring that external vehicle destination displays comply with the requirements of Waka
Kotahi’s RUB.
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iv: Customer experience, information and technology — actions summary

1. Implement new bus lanes Making it easier to plan your journey
and get real time trip information through improvements to AT’s
digital channels.

2. Regularly review and adjust services to ensure they meet
customer demands (while maintaining a consistent network that
Aucklanders can depend on)

On-going 3. Continue the implementation of bilingual signage for RTN

stations

4. Continue the implementation of public announcements at ferry
wharves and destination signage onboard ferries

5. Introduce gating at major interchanges, busway stations, and
ferry wharves for quicker boardings

6. Provide better communication to customers about disruptions or

Short-term
changes

7. Complete the implementation of bilingual next stop audio

. announcements on train, bus, and ferry services
Medium-term _ _ _
8. Introduce new on-board cashless payment options with mobile

phone and credit cards

9. Develop and implement a programme for monitoring and
improving bus stops and shelters at stations and ferry wharves

Long-term

Customer experience, information and technology — action highlights:

AT’s Digital Channels

All PT services in Auckland are fitted with GPS devices that transmit their location every nine
seconds. This is used by our real time systems, websites and mobile applications to show the
locations of buses and estimated arrival times at bus stops. The equipment also sends passenger
count numbers which is translated in our systems to individual bus occupancy, which is then reflected
on our passenger information displays at all bus stops that have a sign indicating how full arriving
services are. This occupancy information is also shown in the AT Mobile app.
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4.3 Goal 2 actions

Enhancing the environment and tackling the climate emergency

V. Low emission public transport system

AT IEWAYEEE vi. Mode shift and carbon reduction

vii. Climate adaptation and restoring our natural environment

v. Low emission public transport system — actions summary

Continue to introduce zero emissions buses whilst installing and
retrofitting charging infrastructure.

2. Embodied carbon and climate mitigation - Reduce the embodied
On-going carbon associated with infrastructure and assets of PT.

3. AT’s operational emissions - Ensure that AT owned PT infrastructure,
services, assets, facilities do not trigger increase in operational
emissions of AT but rather contribute to reducing them.

4. Introduce low emission ferries from 2024 while installing and retrofitting
charging infrastructure in wharves

Short-term

Low emissions public transport system — action highlights:

AT is committed to reducing our corporate emissions, improving environmental performance of the
network and working to reduce greenhouse gas emissions.

We will also work to reduce our operational emissions by investing to electrify and bus fleet, purchase
new hybrid or fully electric ferries, and reduce embodied carbon emissions. A summary of these
initiatives is outlined below:

e Bus - AT will follow our Low Emission Bus Roadmap document, which outlines the pathway to
transitioning Auckland’s bus fleet to zero emission by 2040. An essential step in the pathway is
that from 2025, all new and end-of-life diesel fleet replacement buses procured will be low-
emission (zero-emission at the tailpipe). We will continue to work with suppliers and industry
leaders to ensure that charging infrastructure is available to meet the needs of our future fleet.

e Train - Auckland’s metro rail network was fully electrified in 2015, allowing for AT to operate
electric trains. The Pukekohe line will be electrified by 2026.

o Ferry - AT will continue and expand its ongoing efforts to decarbonise the ferries. AT has
recently confirmed crown funding for two fully electric ferries, which will be operational by 2024,
beginning the journey of decarbonising the ferry fleet. A further four new low emission vessel
builds are underway with further procurements planned for 2023/2024. AT has been working
with operators to ensure that their ferry fleet also transition towards low emissions technology
options like electric, plug-in hybrid and hydrogen.

e On-Demand - AT will aim for all AT On-Demand vehicles to be electric, accessible and five-star
ANCAP safety rated.

o Embodied carbon and climate mitigation - AT has target of reducing 50% of embodied
emissions by 2031 associated with physical infrastructure and maintenance work. All projects
will assess material use efficiency and design innovation in order to minimise the impact on the
environment.
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vi. Mode shift and carbon reduction — actions summary

Continue proactively marketing off-peak and inter-peak services

On-going . Promote the benefits of the PT system and actively engage with the
community through initiatives

Introduce low emission ferries from 2024 while installing and retrofitting

Short-term charging infrastructure in wharves

Implement the walking and cycling projects in the CATTR package,
including improving walking and cycling access to PT

Long-term

Mode shift and carbon reduction — action highlights:

An important focus for AT will be working towards the goals set by Auckland Council in the Transport
Emissions Reduction Plan (TERP) within our available funding. We will invest in PT projects and
services, walking and cycling projects, and other initiatives to provide Aucklanders with attractive
travel choices, supporting a shift away from car travel and reducing emissions. By increasing the
mode share of public transport, we will contribute to the TERP's goals. Additionally, we will
collaborate closely with the Council and stakeholders to implement necessary systemic changes
outlined in the TERP, utilising our ongoing initiatives and actions to build momentum and accelerate
progress towards the targets.

What we can achieve, however, is constrained by funding, public support, regulation and the practical
constraints of delivering new infrastructure and services (such as the ability of the construction sector
to deliver new infrastructure, or of operating companies to secure enough drivers). Estimated impacts
from our programme are expected to be modest in reducing emissions in comparison to the scale of
the TERP goals. Nevertheless, consistent with the direction in the Letter of Expectations we will strive
to make progress towards the TERP’s targets within our available funding and to take advantage of
new funding opportunities (when they arise) to make further progress. The RPTP sets out a PT future
which can be scaled up and deliver more benefits, should additional funding and resourcing allow.

Ensuring a transport network that is resilient to the impacts of climate change is a whole-of-Council
and whole-of-Government responsibility. We will play our part and will continue to advocate for
greater action by our partners who hold other levers which can support us to transition to a low
emission transport network in Auckland and to effect greater change across all areas of society.
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vii. Climate adaptation and restoring our natural environment — actions summary

1. Ensure new PT infrastructure is fit for a changing climate in accordance
with AT Climate Change Adaptation Policy and the National Adaptation
Plan (NAP)

On-going

2. Ensure new infrastructure is resilient to the impacts of climate change,
and retrofit existing where possible

3. Ensure that changes demonstrate progress towards the targets in Te
Taruke-a-Tawhiri Auckland’s Climate Action Plan

Long-term

Climate adaptation and restoring our natural environment — action highlights:

AT will continue the ongoing efforts to ensure that our public transport services, facilities and
infrastructure are low-emission and resilient to climate-related events. In particular, recent storms
have highlighted the risks of damage from extreme weather events. While recovery from the storms
will remain a key focus, we will also seek to improve the resilience of the network into the future.
Through our renewals programme, we will need upgrade and adapt our existing infrastructure
standards to increase resilience.
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4.4 Goal 3 actions

Goal Safe and accessible transport for everyone

viii. Inclusion and accessibility

IR HIEWAEEM ix. Fares and pricing

x. Safety

viii. Inclusion and accessibility — actions summary

Identify and resolve accessibility and safety issues (CRM cases) to
comply with accessibility standards

On-going 2. Continue to fund the Total Mobility scheme and regularly review
services and subsidy rates

3. Increase service frequency on supporting services and targeted routes

VI R 4. Implement driver-hailing technology for vision-impaired
Long-term 5. Retrofit all existing infrastructure to meet accessibility standards

Inclusion and accessibility — action highlights:

Accessibility

Accessibility in the AT context refers to the ability for all members of the community, regardless of age
or ability, to access and use AT Metro services. This includes being able to travel to the public
transport stop or station, being able to navigate through the PT stop or station and being able to board
and travel on the PT service itself.

AT'’s is developing an action plan and programme to identify deficiencies in the footpath and
stop/station/terminal environment and to progressively address these. By providing a seamless end-
to-end experience for the customers which is fully accessible, AT will be providing equity and fairness
for all Aucklanders.

AT will ensure accessible journeys for all users including the mobility impaired and those with
accessibility needs by providing infrastructure and information that:

e Enables easy and safe access to public transport.
e |s simple to understand and use.

e Meets best practice quality and safety standards for stops, shelters, footpaths, crossings,
vehicles, and other elements of the accessible journey.

o Resolves accessibility and safety issues and ensures compliance with self-determined
accessibility standards in the absence of national legislated standards for accessibility.

e Facilitates transport choices, recognises different trip characteristics and enables accessibility
and mobility for all sectors of the community.
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)
Total Mobility
Within the overall banner of accessibility are the Total Mobility services, which are services provided
in the form of subsidised door-to-door transport services by small passenger services and specialist
transport operators under contract to AT in areas where scheme transport providers operate. The
scheme is funded by local and central government. It provides a subsidy per trip of 50 percent, up to a
maximum fare, to assist eligible people to access appropriate transport to meet their daily needs and
to participate in their community. There are no restrictions on the purpose of a trip for the Total
Mobility scheme.

AT will continue to fund the Total Mobility scheme, including:
e Maintaining eligibility assessment processes.
e Contracting small passenger service operators to provide Total Mobility services.
¢ Expansion to the on-demand scheme when available.

e Providing a discount for travel on contracted small passenger vehicles for Total Mobility
members (up to a specified limit).

¢ Providing discounted public transport travel for TM card holders who have a registered HOP
card that identifies them as being eligible and for members of the NZ Foundation of the Blind
who have appropriate identification.

¢ In eligible cases, assisting with the installation of hoists in specialist vehicles so that
wheelchairs can be carried.

¢ Requiring all small passenger service operators to ensure that drivers providing Total Mobility
services have approved specialist training to provide adequate and appropriate assistance to
mobility impaired people.

e Ensuring compliance with contracted expectation that all drivers and staff in public contact
roles receive approved training in disability awareness.

e Ensure there are no restrictions on the purpose of a trip for the Total Mobility scheme.

¢ Regularly review Total Mobility subsidy rates, in consultation with stakeholders and with
regard to changes in small passenger operating costs, to determine whether they continue to
meet user needs.

o Review Total Mobility delivery model if on-demand rideshare is rolled out more widely.
PT Services in rural areas
AT will identify appropriate public transport services and facilities for rural areas by:

e Engaging with local communities and iwi to develop proposals for community-driven
initiatives. This will be primarily facilitated to design and implement tailored PT services on a
trial basis with the option to make them permanent if successful.

e Collaborating with local communities and iwi to identify and resolve funding and procurement
issues, including investigating the applicability of targeted rates (if endorsed .

e Collaborating with local communities and iwi to explore the longer-term viability of services
that have been trialled successful.

e Delivering more services to newly developing areas and rural townships

e Provide Local, Rural-Township and On-Demand services that enable coverage beyond the
RTN/FTN/Connector network.
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Providing for the needs of the transport-disadvantaged

In preparing this Plan, AT is required to consider the needs of people who are transport
disadvantaged, as per section 124 of the Land Transport Management Act (LTMA) 2003. The RPTP
must also describe how the public transport services described in it will assist the transport
disadvantaged.

AT will facilitate the following provisions to assist the transport disadvantaged:

1.

10.

11.

12.

Planning on-demand PT to extend the reach of the PT system and provide access where
conventional fixed route services are not suitable.

Using Universal Design Principles to ensure our new infrastructure is accessible and that any
retrofits are up to standard.

Designing accurate and accessible wayfinding.

Rolling out bilingual (English and te reo Maori) audio-announcements on all buses across
AT’s network. All trains and ferries already have this.

Continuing to fund the Total Mobility scheme to support people who cannot use traditional PT
services to travel for all or some of their trips.

Investigating options for community transport services for more rural parts of Auckland.

Considering socio-economic characteristics in service design reviews and general route
planning.

Pricing PT services to retain and attract ridership, including initiatives to increase use and
targeted concessions for those who may struggle to afford PT.

Increasing safety on all parts of the network, including following CPTED principles when
designing infrastructure, enabling safe pedestrian and cycling facilities around PT stations
and listening and responding to customer feedback about safety concerns.

Enabling access to the outer islands, including Waiheke Island and Great Barrier Island. This
includes via exempt services as well as service under AT’s control.

Building and maintaining effective partnerships with Maori to identify opportunities to serve
their PT access needs better.

Aligning with the actions in the Accessibility Action Plan that relate to PT an associated
infrastructure to ensure a thoughtful delivery of a fully accessible network.
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ix. Fares and pricing — actions summary

. Undertake an annual fare review and adjustment process with a view to
On-going ensure that fare increases keep pace with increased operating costs,
while considering the impact on PT users

2. Introduce discounted fares funded by the government, including free

Short-term fares for under 13s, and half-price fares and under 25s and Community
Services Card holders.

3. Introduce a weekly fare cap

VCCIMUBCIIIN 1 |ncrease the current 30-minute window for transfers between services
to 60 minutes.

Fares and pricing — action highlights:

AT will review fare levels at least annually and make any necessary adjustments to ensure user
contributions keep pace with operating costs to achieve the operating funding requirement per
passenger (OFR) targets consistent with Waka Kotahi policy. AT will apply the principles described in
Policy 9.1 when developing and reviewing public transport fares and pricing in the region, whilst
ensuring that a transparent, consistent fare pricing methodology that incentivises use of non-cash
payment and encourages PT uptake is used.

AT will also explore a range of different pricing initiatives to encourage more frequent use of public
transport including, but not limited to:

o Daily and weekly fare capping — a daily fare cap already exists, and we are planning to
introduce a weekly cap that will apply automatically, ensuring regular PT users get the best
value for money.

¢ Increasing the time allowed for transfers between services from 30 minutes to 60 minutes.

¢ Expanded off peak discounts.

e Group based discount schemes, including Community Connect and SuperGold card holders.
e Employee schemes.

e Loyalty credits.

e Mobility subscriptions.
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x. Safety — actions summary

Increase security at stations and on-board services by increasing the
number of services covered by Transport Officers

On-going . Apply Crime Prevention Through Environmental Design (CPTED) and
Universal Design criteria when designing and maintaining PT facilities

Continue the introduction of live streaming CCTV on EMUs

Removal of at grade pedestrian level crossings not suitable for the

Medium-term future state of the rail network

Removal of all at-grade crossings of the rail network (and replacement
of appropriate ones with separated crossings)

Aspirational

Safety — action highlights:

Tamaki Makaurau’s commitment to Vision Zero is an ambitious transport safety vision with the goal of
no deaths or serious injuries on our transport system by 2050. This targets all elements of transport
safety for all Aucklanders, including public transport.

Safety on the PT network has improved significantly, with investment in technology and the
introduction of Transport Officers monitoring compliance and providing frontline customer service.
Since the first deployment of Transport Officers in 2017, and continued expansion on selected bus
and ferry routes, the number of incidents on the network reported have been decreasing steadily.
CCTV roll-out will continue at intersections and PT facility locations, to improve network performance,
safety and operations.

AT will specify driver, crew and staff training as a condition of any contract with AT and actively
enforce regularly. This includes working with operators to ensure they carry out driver and staff
training, including customer-service training, to ensure a consistent high standard of presentation and
performance, including:

Requiring operators to ensure that training and performance includes the safety of the public, both on
and off the vehicle, including the safety of vulnerable road users and on double decker buses.

¢ Requiring the inclusion of disability-awareness training, and training on the needs of
passengers with special needs, for all staff who interact with customers.

e Smooth acceleration and braking.

e Appropriate assistance for customers who have difficulty using public transport.

e Compliance with all road rules and standards.

e Modern, well-lit and air-conditioned vehicles that provide safe and comfortable journeys.

e Arequirement in contracts that all drivers and staff in public contact roles receive approved
training in disability awareness.

e Requiring all small passenger service operators to ensure that drivers providing Total Mobility
services have approved specialist training in order to provide adequate and appropriate
assistance to mobility impaired people.

e Trains operating with on-board transport officers on key services.

AT will invest in emerging communications, data collection and insights technologies as tools to
enable ongoing optimisation and improved safety of the PT and wider transport system.
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4.5 Goal 4 actions

Integrating public transport into a growing Auckland

xi. Multi-modal infrastructure

Actions Areas
xii. Public transport and land use integration

xi. Multi-modal infrastructure — actions summary

1. Maintain, upgrade and improve wayfinding around rapid transit
stations, major interchanges, and ferry wharves

On-going
2. Develop a detailed plan to deliver the park and ride changes approved
as part of Room to Move

3. Undertake a First and Final Leg single-stage business case study to
identifty a delivery-focused progamme of staged interventions across
Short-term the rapid transit network

4. Improve active mode access and safety to rapid transit stations
(wayfinding, street networks, cycling and micromoblilty storage etc)
delivered by CATTR and COVID Emergency Relief Fund packages,
and the on-going cycling progamme

5. Improve feeder bus frequency to rapid transit stations

6. Improve customer experience within stations and transfer experience
7. Improve pedestrian connections adjacent to rapid transit stations (eg.
address significant severance issues)

8. Completion of the Cycle & Micromblity Strategic Network adjacent to
the rapid transit stations

Aspirational

9. Address all gaps and deficiencies on the Walking Strategic Network
adjacent to the rapid transit stations

Multi-modal infrastructure — action highlights:

First and Last Leg

PT journeys are often made up of multiple 'legs', with one or more PT trips in the middle of the
journey. The first leg is at the beginning of the journey, where customers get from their origin to their
first PT stop. The last leg is between the last PT stop and the final destination. To improve customers’
experience of PT, we therefore need to improve their experience of accessing PT. This access should
be safe, convenient, pleasant, and fully accessible regardless of whether it is made on foot, on a bike
or scooter, or in a car.

AT is investigating improvements to rapid transit stations and ferry wharves, that will look to align with
wider improvements to the transport network (such as connecting to new footpaths and cycleways). In
making these improvements, AT will aim to:
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Make station access more equitable and embed universal design
Make stations, and the routes to and from them, safer and more secure
Improve customer experience at and satisfaction with the station.

Increase the share of trips made by walking, cycling and public transport.

o r w0 npoE

Increase patronage on the rapid transit network.

Park and Ride facilities

AT will provide park and ride facilities that are located to help intercept private vehicle commuter trips
‘upstream’ of congestion and direct these trips instead onto the PT system, and generally RTN
services. AT will provide and operate park and ride facilities in accordance with Room to Move. This
strategy says that new park and rides should be located at the periphery of the PT network to avoid
the congestion effects of additional car travel. They are most effective in areas that are car dependent
with minimal alternatives to access quality PT services. These areas tend to be on the urban
periphery where a bigger positive investment impact is possible as land is usually cheaper. In more
built-up areas, feeder bus services tend to be more cost efficient.

Park and rides across Auckland are at or approaching capacity. In some circumstances this is leading
to overflow parking in adjacent streets. While there is scope for some expansion at key sites,
resources are limited. Going forward, park and ride capacity and demand will be influenced to be
better matched and better aligned to strategic outcomes. Park and Ride will be managed for people
who want to use the public transport system with the following proposals introduced in the coming
years:

o Charging people that park and don't ride.

¢ A premium paid pre-booked selection of spaces will also be introduced to enable people to
use park and rides during the day, not just commuter morning peak
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xii. Public transport and land use integration — actions summary

1. Work with Auckland Council and developers for the provision of new
public transport services in areas with new housing developments,
when they qualify

2. Continue to work with consenting authorities and private and public
sector developers to ensure that new road layouts and the urban form
in new developments enables a direct and efficient public transport

On-going service

3. Advocate for development that increases density and diversity of land
use that is highly accessible to public transport
4. Work with Auckland Council to support greater enabled density around

rapid transit stations through improvements to the transport network

5. Work with other Council agencies to redevelop publicly owned land at
stations

Aspirational

Work with other Council agencies to redevelop of park and rides into
high density development

Public transport and land use integration — action highlights

AT has a key role to play in supporting Council, Local Boards and the wider Council group to facilitate
urban regeneration and placemaking, and to support development in both brownfield and greenfield
areas. AT recognises that this is a key outcome for the Auckland Plan 2050. Urban development and
public transport are intrinsically linked, so a coordinated approach to planning and delivery is required
across all relevant agencies. This includes ensuring that the public transport system is able to support
anticipated future development and intensification envisaged by the Auckland Plan, Auckland Unitary
Plan and applicable national policies such as the National Policy Statement on Urban Development
(NPS-UD).

At the strategic level, AT will work with other transport and land use decision-makers to ensure there
is strong alignment between public transport and urban development. In particular, large-scale rapid
transit projects need to be aligned with areas planned for the greatest levels of growth, to maximise
the benefits of investment in infrastructure. The city-shaping role of public transport, especially the
rapid transit network, will be harnessed to support the vision for the region’s future development set
out in documents such as the Auckland Plan.

At the consenting level, AT will continue to work with consenting authorities (like Council and Kainga
Ora), private and public sector developers and land-use planning decision-makers, such as Auckland
Council, to help shape urban form to improve integration between PT and land use. A key component
of improving integration is advocating for appropriate urban development and intensification within
proximity of frequent services or where PT can be reasonably provided at the time of demand.

AT will also work with third parties to ensure that the new road layout and urban form enables the
provision of PT services for greenfield areas prior to there being 800 households and ensuring that a
PT service runs within 500m of 90% of households.

AT will also support greater density and diversity of land use around rapid transit stations through:

e Working with Council and developers to improve the quality of the walking and cycling
network within the walkable catchment of the rapid transit stations as redevelopment occurs

e Supporting commercial and residential opportunities at major public transport facilities where
these are aligned to the benefits and outcomes sought for public transport, provide value for
public transport customers, and do not interfere with the operation of the public transport
system
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e Advocating for changes to the planning framework to improve the density and diversity
of land use activities enabled within a walkable or cyclable catchment of rapid transit stations
to enable people to take care of their daily needs via public transportation
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4.6 Goal 5 actions

Funding and delivering public transport transparently

xii: Funding and procurement

Actions Areas
xiv: Partnerships

xii: Funding and procurement — actions summary
Take steps to achieve the RPTP operating funding requirement per
passenger (OFR) targets.

2. Advocate, investigate and implement potential new funding and

On-going funding mechanisms for transport

3. Consider a range of funding mechanisms including developers funding
PT services in the early stages of development

4. Transition from PTOM to Sustainable Public Transport Framework

Medium-term

o

Consider options for AT ownership or control of key PT assets to
reduce barriers to entry to a competitively tendered market

Funding and procurement — action highlights

The Auckland Council group (which includes AT) is facing several significant challenges that have
material impacts on our finances. Like many organisations, AT continues to face a loss in revenue
from COVID-19, followed by the consequences of a rapid rise in inflation and interest rates, and now
significant storm recovery costs, which are severely affecting operating results and financial forecasts.
Auckland Council has also seen a significant reduction in its income streams due to both the direct
and indirect impacts of the pandemic, which affect its ability to fund AT for PT services.

Ensuring value for money for Auckland ratepayers requires AT to critically review the way we work to
ensure that we optimise benefits to all users of the transport network and services, while minimising
the costs. AT will continue to work to increase patronage by providing a more useful and attractive
service which at the same time offers improved operating efficiency.
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On-going

Incorporate iwi-led design principles into major capital projects
Involve Maori in social procurement

Work with Maori communities to explore on-demand services and other
alternative transport options in areas that are not well-served by PT

Work with private micro-mobility and other shared mobility services
providers on how these services can support and integrate with the
wider PT network

Establish joint communications plans and collaborative forums with all
Operators

Short-term

Establish Working Groups with community groups for the provision of
on-demand transport or other transport solutions

Partnerships — action highlights

We will deliver our funding targets through:

Working with operators to deliver increased fare revenue and adopt measures to increase
patronage, particularly where spare capacity exists on current services.

Identifying and implementing opportunities for improvements to procurement arrangements
for public transport, including implementation of the PTOM where there is potential to reduce
operating costs.

Undertaking regular reviews of service cost-effectiveness and implementing improvements,
where appropriate, to reduce average unit operating costs.

Facilitating an annual fare review and adjustment process to ensure that fare increases at
least keep pace with increased operating costs (as measured through Waka Kotahi
indexation).

Monitoring the impact of fare changes on patronage and reviewing the operating funding per
passenger policy if fare increases threaten growth in patronage.

Working with funding agencies to review the economic value of public transport to non-users
and ensure that the operating funding requirement per passenger (OFR) policy is consistent
with this over time.

Reviewing the level and availability of concession fares and eligibility criteria to ensure these
are cost-effective and consistent with national policy directions.
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5.1 Policies overview

This section sets out the policies that will guide how we plan, design, deliver and operate public
transport in Auckland over the next decade. The policies have been designed to align with the vision
and goals and will support the actions outlined in Part 4.

They are grouped and linked back to the main goal and area they contribute to, but most will support
the achievement of more than one goal.

Table 3- Policy Areas

Services providing an 1. Service planning and network design
excellent customer

experience 2. Rapid and frequent infrastructure and services
3. Quality of services, infrastructure and vehicles

4. Customer experience, information and technology

Enhancing the environment 5. Low emission public transport system
and tackling the climate
emergency 6. Supporting sustainable approaches

7. Resilience to Climate Change

S el cleecsislollsnizlalsiaelee 8. Inclusion and accessibility
for everyone

9. Fares and pricing

10. Safety and personal security
into a growing Auckland

S ValelTaleRe=Talo Mo [SIAVZETRN[sWelilo][[MN 13. Procurement, service delivery, funding and monitoring
transport transparently
14. Partnerships

15. Collaborating with operators
16. Service changes process

17. Private service providers
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5.2 Goal 1 policies

1. Service Planning and design
AT will deliver a network of PT services that is easy to understand, meets a diverse range of travel
needs, responds to customer demands, and provides connections throughout Tamaki Makaurau.
Policies Details
1.1 Service AT will plan and deliver PT services that follow the principles below:
planning 1) Reliable and efficient
principles 2) Safe and accessible
3) Convenient and attractive
4) Simple
5) Operate as a network
6) Customer-focused
7) Represent value for money
8) Equitable
9) Supported by appropriate infrastructure
1.2 Service AT will plan and procure services that will, at a minimum, cater for existing and
classifications forecast demand according to the service classifications in Error! Reference s
ource not found.Error! Reference source not found., Part 7.
1.3 Service AT will regularly review services and consider changes where routes are over
optimisation performing or underperforming. For popular routes this includes increasing
frequency or adding capacity. For lower performing routes this includes
changes to the operation of the route to attempt higher performance, replacing
them with alternative transport options such as AT Local or removing them.
AT will follow the process outlined in the Policy 16.1 when changing or
removing services. We will work and collaborate with operators to
communicate service changes in an effective and timely manner.
Patronage expectations are classified by boardings per in-service hour (e.g., if
a services runs hourly, and its trip takes 30 minute, that is half an in-service
hour. If the same service ran every 15 minutes, that would be two in-service
hours’ worth of time). This enables a fair comparison between routes that
operate at different frequencies. Expectations are:
e Very high — over 37 boardings per service hour
e High — 28 to 37 boardings per service hour
e Medium — 18 to 27 boardings per service hour
e Low-7to 17 boardings per service hour
e Verylow — 3 to 7 boardings per service hour
1.4 Service AT will continue to allocate roughly 15-20% of overall operating expenditure to
resource services focused on providing a basic level of access to PT, even if these
allocation services are not expected to generate high demand. This will be reflected in
the targets set for these services under policy 1.2 (service classifications).
1.5 Service AT will ensure that when developing PT services and associated
resilience infrastructure, particular attention is given to the need for network resilience in
times of planned and unplanned disruption and build a network which can
support the community through a range of circumstances.
1.6 Service AT will ensure early provision for PT services to rural towns and new
provision greenfield developments to manage future demand. This will be based on
thresholds threshold of 2,000 people to provide PT coverage to rural communities and
new developments that meet the population requirements with assistance
from the developer in the interim.
This policy will also apply to the provision of services to redevelopments of
existing urban areas that do not have any current services nearby.
1.7 Service AT will release a monthly public report detailing boardings per route,
monitoring boardings per service hour (against targets), reliability and punctuality to
ensure accountability.
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1.8 On-demand AT will consider using On-Demand transport to complement, supplement or

public transport replace existing PT services where appropriate. The On-demand and Shared
Mobility Roadmap will guide the investment into these services.

1.9 School AT will facilitate the provision of school buses to schools where the regular PT

services network does not serve the school catchment well. This will be based on the

need for a special service to ensure school access. In this context, a school
refers to a Primary or Secondary School.

AT will consider that a school is well served by the regular public transport
network when:

e The closest public bus service bus stop is no greater than 500m walking
distance from the school gate;

e The bulk of school students are not required to make more than one
transfer between services to get to school;

e The public transport service timetable, including transfer times, means
that most students are not required to leave home before 07.00am or
arrive home after 5.00pm when leaving school at the usual end of
school day.

AT will withdraw any legacy out of zone school buses if a school is well served
by the regular public transport network (as defined by three bullet points above).

AT will consider providing additional school buses where there is a sufficiently
large demand from a defined catchment. Large demand means that a school
bus will be fully or heavily loaded before it leaves this catchment for onward
travel

As the scheduled public transport network is extended into new areas of the city
as they develop, AT will ensure that any existing school bus service routes and
demands will be factored into this planning process, with a view to removing
existing school services where the new scheduled services can cater for the
majority of this demand, to achieve better utilisation of bus resources.

AT will periodically review all out of zone school bus services (and scheduled
services that carry significant numbers of school students) with target schools
to ensure that travel needs are being met in an appropriate and cost-effective
manner. Capacity will be added as appropriate where persistent overloading
issues are found to exist. AT will not provide any new school buses for areas
which is out of zone to a school, where there is suitable public transport.

AT will periodically review underperforming school buses and withdraw when a
school is well served by the regular public transport network. AT will engage
with school prior to any removal of service. AT will consider a school bus service
is underperforming when patronage is fewer than:

e 15 students for Secondary or Intermediate

e 10 students for Primary.
1.9 Event AT will work with event venues and managers of major events to help create
services and market combined event and PT packages and ticketing. This includes the
provision of extra PT services at the cost of the event provider to meet the
demand (if this cannot be accommodated on regularly scheduled services).
1.10 Hauraki Gulf | AT will work with operators to ensure access to the Hauraki Gulf Island for the
Islands transport of people and freight. These services have been identified as integral
to our network — if commercial services were withdrawn, AT would contract to
ensure they continued to operate.
2. Rapid and frequent infrastructure and services
AT will plan and deliver a strategic PT network guided by the principles defined in AT’s Future
Connect. This strategic PT network represents the core of the wider PT network and is organised
around the rapid and frequent services and includes other strategic PT corridors.
Policies | Details
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2.1 Rapid Transit
Network

AT will support implementation of the rapid transit network in accordance with
the Auckland Rapid Transit Plan (ARTP), to foster space-efficient access to
opportunities and support, and shape, a quality compact urban form.

3. Quality of services, infrastructure, and vehicles

AT will plan and deliver a high-quality network of PT services and related infrastructure that are
safe, comfortable, reliable, flexible, and accessible for all ages and abilities to retain existing and
attract new customers. AT will take accountability for different quality-related targets and adjust

when necessary.

Policies Details

3.1 Infrastructure | AT will:

and service e Develop high quality, well-designed interchanges to facilitate

integration seamless transfers for customers and provide comfort and safety
throughout their journey.

e Ensure this infrastructure is cost-effective and suitable and offers
appropriate and accessible amenity for AT customers.

o Apply iwi-led design principles in designing infrastructure, to reflect the
history and cultural identity of Tamaki Makaurau in consultation with
mana whenua.

3.2 Service AT will ensure that timetables are designed as a connected network to aid in

quality easy journeys. AT will work with operators to ensure reliable and consistent
services.

3.3 Service AT will work with PT operators to incentivise reliable and punctual delivery of

performance PT services and look to address consistently poor performance with available

standards contractual levers.

3.4 Vehicle AT will continue to improve the comfort, accessibility, safety and overall

quality standard

standard of vehicles by requiring compliance with the relevant technical and
industry standards.

4. Customer experience, information and technology

AT will continuously enhance PT user experience by utilising customer insights and feedback, and
proactively work with partners and stakeholders to improve our collective capacity to explore,
evaluate and, where appropriate, adopt new innovations and technological improvements as they

emerge.
Policies Details
4.1 Brand AT will manage and market a clear, easy-to-understand, and consistent PT

service brand that is known for quality, reliable and safe services.

4.2 Wayfinding

AT will support customers to confidently move around the city by designing
accurate and accessible wayfinding that aligns with customer insights and
global best practices.

AT will continuously review its wayfinding to ensure accuracy, consistency and
appropriate quality control, to maintain and increase trust in its wayfinding and
the broader PT system.

4.3 Marketing and
promotion

AT will market and promote PT services (and the wider system) to encourage
increased use by new and existing customers. This will include targeted
marketing of new and improved services.

4.4 Customer

AT will continuously collect, evaluate, and use customer satisfaction surveys,

feedback feedback, complaints, and suggestions and will undertake research to shape
the design, management, and continuous refinement of customer experience
and the PT system.

4.5 Digital AT will display, monitor, and utilise real-time information from buses, trains,

information ferries and on-demand services in operation across the network and make this

available for customers to make informed decisions about their journeys.

4.6 Audio on PT

AT will have bilingual (te reo Maori and English) audio announcements on
buses, trains, and ferries that state the next stop. Where possible, AT will use
this technology for announcements such as disruptions.

4.7 Pets on PT

AT will enable domestic pets to travel on PT services between 9am to 3pm on

weekdays, after 6:30pm, and all-day on weekends and public holidays, subject
to them being enclosed in a suitable carrier (that can fit on the passengers’ lap
or under the seat), or (for dogs) leashed and muzzled.
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Service dogs (assisting passengers with accessibility needs, or dogs in
training) are allowed on services at any time, without needing to meet the
above requirements.

Passengers with domestic pets must ensure their pet does not distract or
otherwise interfere with service dogs.

One pet per person will be allowed, free of charge. Carriage of pets is subject
to availability of space on board a service. Children younger than 16 are not
permitted to travel alone with a pet.

Domestic pets cannot travel on school buses, rail replacement buses, or the
upper deck of double-deck buses.
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5.3 Goal 2 policies

5. Low or no emission public transport network

AT will manage and facilitate the transition to a low- or no-emission PT network to align with the
New Zealand government and relevant Auckland Council targets. AT will look for opportunities to
accelerate our transition, including new lines of funding and continued advocacy.

6. Supporting sustainable approaches

AT will design and deliver PT infrastructure that supports decarbonisation of the transport sector
with opportunities to support broader social, environmental, or economic outcomes aligned with
Hikina Te Wero and the AT Sustainable Procurement Action Plan, which outlines, among other
things, our commitment to hiring diverse suppliers, including Maori, women, disability and Pasifika-
owned business.

7. Resilient to Climate Change

AT will plan and deliver a network of PT services, facilities and infrastructure that are resilient to
climate-related events.
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5.4 Goal 3 policies

8. Inclusion and accessibility

AT will plan and deliver accessible and equitable PT services and facilities available to all members
of the public, including those with accessible needs, those vulnerable when travelling alone, and
those that are transport disadvantaged.

Policies

Details

8.1 Accessible journeys

AT will ensure accessible journeys for all users, including those with
accessibility needs, by providing infrastructure and information that
enables easy and safe access to PT, is simple to understand, and uses
and meets best practice quality and safety standards. This will be done
in alignment with AT’s Accessibility Action Plan.

8.2 Total Mobility

AT will continue to fund the Total Mobility scheme to support people
who cannot use other PT services to travel for all or some of their trips.

8.3 Community
transport services

AT will identify appropriate PT services and facilities for rural areas by
engaging and collaborating with local communities, elected
representatives, and iwi, including developing proposals for community-
driven initiatives, service trials and identifying funding streams.

8.4 Accounting for
socio-economic
characteristics

As part of service design reviews and general route planning, AT will
consider the local socio-economic characteristics, including the
deprivation index, and any greater need to provide PT access within
and from communities.

9. Fares and pricing

AT will administer an equitable, convenient, and accessible fare and pricing system that retains
existing customers, attracts new ones, and rewards frequent use.

Policies

Details

9.1 Fare principles

AT will apply the following principles when developing and reviewing
public transport fares and pricing in the region:

e Simple — the fare system is simple and consistent across
services and networks (AT HOP).

e Customer focused — the fare system is easy for the customer to
understand and use.

e Equitable pricing — fare pricing is weighted according to ability
to pay and no one is penalised for having unconventional travel
patterns.

e Incentivised — fare pricing and initiatives are designed to
increase patronage for locals and tourists and reward frequent
use i.e. AT HOP weekly and fare caps.

e Balanced — the fare system achieves an appropriate balance
among the goals of:

o social equity;
o transport system efficiency; and
o _financial sustainability.

9.2 Fare structure

AT will apply a geographic zone-based integrated fare structure to
regulate fares across bus, train, ferry and future modes, and provide for
as many transfers as customers like within a four-hour period, provided
each transfer is made within one hour of each other.

9.3 Fare pricing
initiatives

AT will explore a range of pricing initiatives to encourage more frequent
use of PT, including daily and weekly fare caps and targeted
concessions.

9.4 Reviewing fares

AT will review fare levels in a manner that balances operating costs and
incentivising patronage, and make any necessary adjustments to
ensure user contributions keep pace with operating costs.

9.5 Ticketing System

AT will ensure ticketing operations meet industry standards and all
equipment remains fit for purpose and reliable for customers so that
they can easily pay for their PT fares.

9.5 Means of Payment

AT will accept the AT HOP card as payment on all modes of PT and all
tickets to be purchased for most ferry, train, and bus trips on the RTN
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with cash or EFTPOS at a booth or customer service desk. AT will
facilitate the transition to the National Ticketing System when
appropriate and move to open-loop payment when possible.

10. Safety and personal security

AT will ensure PT services, vehicles and associated infrastructure both are, and feel, safe and
secure for users and staff.
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5.5 Goal 4 policies

11. Multi-modal access to public transport

AT will continuously identify, advocate for, and implement local network improvements that improve
multi-modal access adjacent to PT hubs

12. Public transport and land use integration

for most trips rather than a

AT will support the development of a quality compact urban form that encourages people to use PT

rivate vehicle.

Policy

Details

12.1 Integration of public
transport with land use

Where possible, AT will engage with third parties and planning
decision-makers to identify and plan for PT corridors at the initial
stages of planning for significant developments, encourage
commercial and residential developments at major PT facilities and
seek opportunities for intensification of development or redevelopment
supported by the PT network at and around major PT stations and
stops.

12.2 Services to areas of
new development

AT will work with third parties through the consenting process to
ensure that new or modified road layouts and urban form in major
developments enable the efficient operation of PT services in newly
developed or redeveloped areas and consider a range of funding
mechanisms in the early stages of development.

12.3 Public transport that
enables and supports a
well-functioning urban
environment

AT will plan and deliver quality PT services that support creating a
well-functioning urban environment by ensuring jobs, services, and
open spaces are accessible.

12.4 Density and diversity
of land use around rapid
transit stations

AT will support appropriate urban intensification within a walkable
catchment of rapid transit stations as outlined in the National Policy
Statement on Urban Development to maximise the opportunity for
people to use PT as a main mode of travel.
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5.6 Goal 5 policies

13. Procurement, service delivery, funding and monitoring

AT will procure and monitor PT services in a manner that supports efficiency, cost-effectiveness,
and provides value for money. AT will look to align its approach with the principles of the proposed
Sustainable Public Transport Framework, if introduced.

Policy

Details

13.1 Public Transport
Operating Model
(PTOM) contracts

AT will ensure that all PT services integral to the regional PT network
described in this Plan (other than exempt services) will operate under a
Public Transport Operating Model (PTOM) contract with AT, to enforce the
policies and actions in this Plan. AT will appropriately transition PTOM to
the Sustainable Public Transport Framework (SPTF) as this replaces
PTOM.

AT will also consider investment and ownership options for PT fleet and
infrastructure assets via modal procurement strategies

13.2 Service units

AT will award a contract for each service unit, following either a competitive
tender or direct negotiation depending on the process outlined in the
region’s modal procurement strategy.

In this process, AT will ensure that ferry, bus and train contracts contain
consistent principles, policies and relevant performance measures.

13.3 Inter-regional
services

AT will collaborate with surrounding district and regional councils, Waka
Kotahi, the Ministry of Transport, and private providers, to facilitate PT
services from surrounding district/regional councils into and out of Auckland
where appropriate.

13.4 Exempt
services

AT will maintain a register of PT services that meet the definition of exempt
services under the LTMA and hold a current exempt services registration
with AT. This will be updated when an exemption lapses or is cancelled.

13.6 Value for money

AT will continue to aim to increase patronage by providing a more useful
and attractive service and improving operating efficiency to deliver value for
money outcomes. AT will ensure that the wider community, economic,
health and environmental benefits delivered from an efficient, effective and
attractive PT system are factored into the value for money analysis as
indicated in the policy statement from central government.

13.7 Operating
funding requirement
per passenger

AT will take steps to achieve Operating Funding Requirement per
passenger (OFR) targets as set out in our Statement of Intent. An operating
funding requirement shows us how much funding we are investing per
passenger carried. The intent is for the subsidy to reduce over time as
patronage increases.

13.8 Funding
mechanisms

AT will ensure that the available capital and operating funding is directed to
PT infrastructure projects that will increase travel choice and encourage
mode shift. This will follow a three-pronged strategic approach from the
Auckland Transport Alignment Project (ATAP) to prioritise and phase
investments:

1) Making better use of existing networks

2) Targeting new investment to the most significant challenges

3) Maximising new opportunities to influence travel demand.

13.9 Monitoring
system performance

AT will implement monitoring, reporting and analysis of service, trip and unit
performance (including patronage, ticket sales and type, travel time,
punctuality and reliability, and other matters) against patronage, operating
funding requirement per passenger, service level and service performance
targets

13.10 Monitoring and
review of service
units

AT will regularly report on progress against the measures and targets
outlined in Part 6.

13.11 Reviewing the
Regional Public
Transport Plan

AT will review the RPTP as soon as practicable after the adoption of the
next Regional Land Transport Plan, to determine whether any variation is
needed to take account of changing circumstances

14. Partnering with Mana Whenua
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AT will build and maintain effective partnerships with Maori to identify opportunities to serve their PT
access needs better. AT will evolve our research practices to provide a deeper understanding of the
needs of Mana Whenua and mataawaka.
15. Collaborating with operators
AT will collaboratively work together with PT operators to promote flexibility, innovation, and
responsiveness in delivering PT services and infrastructure. Regular strategy sessions (at least
annually) will be held with each operator to give them an overview of upcoming changes to the PT
system.
16. Service changes process
AT will ensure PT service changes are well planned and communicated through a variety of
effective and accessible channels.
Policies Details
16.1 Communicating | AT will follow the processes indicated in the table below when
service changes communicating a change of service:
Extent of change and the relevant consultation process
Extent of change Consultation process
Minor changes to routes, Targeted consultation with
frequencies and operating operators and informing
conditions that are limited to customers.
individual routes or operating
units and unlikely to have a
significant impact on most
customers on those services, or
consistently under-performing
routes.

Changes to routes, frequencies
and operating conditions on
individual corridors, routes or
operating units that are likely to
impact a significant proportion
of customers on those services.

Major changes to route network
and structure affecting a
number of corridors or
operating units.

Targeted transparent
consultation with operators,
local authorities (elected
representatives), customers on
the affected services and
special interest groups such as
Public Transport Accessibility
Group (PTAG).

Widespread public consultation
with operators, local authorities,
local MPs of the impacted
areals, customers across the
network and special interest
groups such as PTAG.

16.2 Requests for
changes to services
or introduction of
new services

AT will take a customer-focused approach to planning and undertake
consultation with existing and potential customers, elected representatives,
and the public in areas affected by substantial changes to the network. This
includes partnering with mana whenua and mataawaka.

16.3 ‘Project Pays’
principal

Where a planned project disrupts services, AT will adopt a ‘project pays’
approach. This means that replacement services are 100% funded by the

project inflicting the disruption.

17. Private service providers

Where appropriate, AT will enable private service providers in instances where this does not
preclude the safe and efficient running of the PT system.

Policies

Details

17.1 Micromobility
services

AT will support the growth and expansion of the micro-mobility market at a
region-wide level in a way that meets the needs of people living, working,

visiting or travelling through Auckland.
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6.1 Monitoring overview
AT undertakes public transport monitoring for several reasons:
e To ensure the PT system is meeting RPTP goals;
e To check how well PT is contributing to overall transport system objectives;
e To ensure the PT network is delivering value for money;
e To monitor the performance of contracts, units and services; and
e To gain a thorough understanding of customer satisfaction.

AT will also continue to update the RPTP. AT will review the RPTP in accordance with the statutory
requirements in the Land Transport Management Act 2003 (LTMA). LTMA section 126 includes the
following requirements for an RPTP:

e |t must, at all times, be kept current for a period of not less than 3 years in advance, but not
more than 10 years in advance, and

e may be reviewed by the Regional Council from time to time, but must be reviewed and, if
necessary, reviewed varied at the same time as, or as soon as practicable after, the public
transport service components of a Regional Land Transport Plan are approved or varied.

6.2 Performance measures

Our success heavily relies on the utilisation of the PT network and it services, commonly known as
patronage, with total annual boardings serving as a key metric of success. Boardings are expected to
increase across all modes. Figure 9 shows expected boardings by year that this RPTP covers. On-
demand boardings are included below as part of the bus total, and ferry includes the Waiheke ferry.

Boardings by mode

2023 2024 2025 2026 2027 2028 2029 2030 2031
Financial Year

160
140
120
100

8

Boardings
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Figure 9- Patronage forecast by mode

These patronage forecasts reflect a progressive reinstatement of temporarily suspended services as
staff shortages are reversed with improvements in staff recruitment as immigration settings improve
and border closures removed, continued trends around working from home with a need therefore to
attract new customers, the impact of the rail network rebuild and the latest forecasts for CRL and
other key infrastructure opening. These targets also assume that AT has sufficient funding to
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reinstate all temporarily suspended services in 2023 and 2024 and implement new services in
future years.

We have an additional aspirational stretch target to reach 100 million boardings by the end of June
2024. Accomplishing this will require reinstatement of services and increased usage by both new and
existing customers. As bus driver recruitment improves and our plan to improve ferries is
implemented, we expect service reliability to improve in the first half of the 2024 financial year. We will
continue to monitor performance of the PT network and reconsider these patronage targets annually.

In addition to patronage, AT actively measures the performance of the PT system against a range of
indicators. Error! Reference source not found. provides a summary of the indicators and targets t
hat will be used to measure progress against each the goals discussed in this Plan.

Table 4- Performance measures

2022 /23 2025/ 26 2030 /2031

SUEEESS LEEsnEs — nEleaiers Performance Target Funded Target

The network and customers

Patronage — Total PT annual boardings 70m 94m 150m

Satisfaction - % of customers satisfied 91% At least maintain current
with their PT service

Access to Strategic PT services — 40% 52% 57%
Population within 500m of a stop on a rapid
or frequent service

PT Reliability at first stop 98% 98% 98%
PT Punctuality at first and last stop 87% 88% 92%

Emissions reduction

From fixed assets Reduced by 50% by FY29/30 against FY18/19
baseline
From embodied emissions Reduced by 50% by 2031 against 2021 RLTP

capital & renewals programme baseline)

From AT’s public transport services Overall emissions reduced by 47% with bus
emissions reduced by 64% by FY30/31 against
20/21 baseline

Safety, accessibility, and inclusion

Access to PT services — Population within

0, I I 0,
500m of a stop on any service 2l At least maintain 90%
Access to PT in socio-economic
deprived areas — High-deprivation o o
population with 500m of a stop on a rapid A v 2
or frequent service
Auckland g%
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Access to late night services: Areas
within access to a service that runs at least 39% 69% TBC
every 30mins, 17 hours a day

Multi-modal infrastructure

Active mode share for trips to rapid Metric from the draft First and Final Leg Single
transit stations Stage Business Case (to be finalised in late 2023)

Funding and delivery

Value for money — Operating funding
requirement per passenger

Service utilisation - % of routes meeting

TBC TBC TBC

65% 100%

patronage targets

Collaboration — Local Board satisfaction

with engagement

Revised measure

6.3 Variations

The RPTP can be varied at any time. However, if a variation is found under our significance policy to
be ‘significant’, consultation will take place in accordance with our special consultative procedure. The
approach to consultation will reflect the level of significance of any proposed variation.

Significance Policy

The following policy sets out how to determine the significance of variations to the Plan as required by
the LTMA.

The significance of any proposed variation will be made on a case-by-case basis. When making a
decision on significance, AT will consider the following matters:

The reasons for the variation, and the alternatives available
The magnitude of the variation in terms of its financial cost to the region

The extent to which the proposed variation departs from the strategic direction and guiding
principles contained within the RPTP

The proportion of the regional community that would be affected to a moderate or greater
extent by the variation

The likely effect on the overall level, quality, and use of public transport services in the region

The extent to which the variation is consistent with the Auckland Plan, the Regional Land
Transport Plan, and the Government Policy Statement

The implication for the present and future economic development and efficiency of the region,
safety and personal security, access and mobility, environmental sustainability, or public
health

The likely effect on the Auckland Council Long Term Plan.

Matters that are considered significant include:

the addition of a unit, and
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amendment of the significance policy.

Matters that are not considered significant include:

the addition, removal or amendment of any matter that has already been the subject of public
consultation or otherwise consulted on in accordance with section 125 of the LTMA;

the addition, removal, or amendment of policies or objectives required to maintain
consistency with any other plan, policy or directive of Regional Council or central government;

the addition, removal or amendment of any activity amounting to less than 10 percent of the
total cost of providing public transport services in the Region in any one financial year, and

minor editorial changes or updates to the Plan

Targeted consultation on non-significant variations

When AT finds that a proposed variation is not significant, AT will undertake targeted stakeholder
engagement in the following circumstances:

For service reviews: As service reviews affect only a part of the region, full consultation will
not generally be required, and the process set out in Policy 1.3 will be followed. Key
stakeholders will be included in preliminary engagement as the service plan is developed,
and targeted public engagement will follow when options have been identified.

For minor changes in the delivery of public transport services: Minor changes in service
delivery that are required to improve efficiency (such as adding or removing trips, and minor
route changes) have only a local impact. In these cases, engagement will generally be
undertaken on a low level with the operator(s) involved, the relevant territorial authority, and
passengers who use the services.

Other variations: Any proposals for changes that affect only a sector of the community or the
industry (such as a change to the Total Mobility scheme, or a change to specific vehicle
quality standards) will be worked through with those most likely to be affected, as well as
other relevant stakeholders.

This policy does not preclude AT from a more comprehensive consultation process for a variation that
does not meet the significance threshold if the benefits of that consultation are considered to outweigh
the costs.

6.4 Review

LTMA section 126 includes the following requirements for an RPTP:

it must, at all times, be kept current for a period of not less than 3 years in advance, but not
more than 10 years in advance; and

may be reviewed by the Regional Council from time to time, but must be reviewed and, if
necessary, renewed or varied at the same time as, or as soon as practicable after, the public
transport service components of a regional land transport plan are approved or varied.

At will review the RPTP in accordance with the LTMA’s statutory requirements. We expect the next
review of the plan to occur following the release of the 2024-2034 RLTP. This will update the RPTP to
cover the same period.
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7.1 Services overview

This section describes all of the services that are covered by this RPTP, including exempt services

which are outside of AT’s control. It sets out how services are classified, how services are grouped

into contractual units, which services and integral to the network, and our policies regarding exempt
services. All services are listed, and planned changes to service levels are identified.

7.2 Service classification

Services in the AT Metro network are organised into a hierarchy, based on their importance to the
network, their frequency, and the volumes of passengers they are expected to carry. These
classifications apply in the same way to all services, regardless of their mode. The classifications are:

Strategic network:

Rapid services are the backbone of the network, with the highest levels of frequency and
priority (at least every 15 minutes 7am to 7pm, 7 days a week). They are expected to carry
very high volumes of passengers and provide strategic connectivity across Auckland. Other
services often provide a connection to rapid services, acting as ‘feeder services’ that require
passengers to transfer to between them and rapid services to complete their journey.

Frequent services are the core of the network, operating at least every 15 minutes between
7am and 7pm, 7 days a week. All rapid services are also frequent services. Frequent services
carry the largest numbers of people and are generally supported by priority such as bus or
transit lanes, which help to ensure they are less affected by congestion than other services.

Supporting network:

Connector services operate at least every half an hour, 7am to 7pm, 7days day a week,
providing a service in areas of medium demand. They provide a connection to key
destinations such as rapid transit stations, ferry wharves, and activity centres.

Local services operate at least every hour, and often more frequently, but may not operate 7
days a week. Services in this category may provide a basic level of access for residential
areas of low demand that would otherwise not have access to PT services, or industrial areas
that only operate Monday to Friday.

Rural Township services provide access to PT for smaller settlements (generally targeted to
those with a population of at least 2,000 people). These services operate less frequently than
local services, generally at least every two hours.

On-Demand services, including AT Local, provide access to PT services in areas where a
‘traditional’ bus service either cannot operate (due to physical constraints) or would be
inefficient (due to low potential demand). Generally, these services will provide a connection
to rapid transit stations and nearby centres. See part 12.1.1 of this plan for more details about
the future of AT local.

Peak services operate during periods of very high demand, such as commuting hours. They
are generally designed to either provide extra capacity on frequent routes or provide a direct
connection to key destinations from areas where there is low demand outside of peak times.
Peak services are expensive to provide (sometimes requiring a new vehicle in the fleet that
makes only one or two trips per day) and so must be justified by very high usage.

School services operate during term time, providing a connection for students to and from
schools. School services operate in accordance with policy 1.9. Like peak services, school
buses often operate only one or two trips per day and are therefore expensive to provide.

Night services are a unique case. Most Frequent services operate late night Friday and
Saturday trips. Some standalone night routes do exist, generally to serve areas without
requiring a transfer. AT will review these services and look to phase them out, in favour of
late-night trips on regular routes.
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The basic characteristics of each service layer are set out in Table 5. This table sets out the
minimums; in many cases services operate more frequently and for longer periods. Total Mobility
services, which are provided on a different basis, are not included here.

Table 5- Service Classifications

Network Layer

Characteristics

Minimum Frequency

Minimum Span of

Desired Level

Patronage

60 minutes peak

Some services may

(7am — 7pm) Service of Priority Expectation
7-8 minutes peak 6am to 12am Dedmated .
. . —_ corridor for High — Very
Rapid 10 minutes off-peak (bus) midnight maiority of High
15 minutes off-peak (train) 7 days jority g
route
15 minutes peak
Frequent 15 minutes off-peak 6an; tdoalipm Tarri%ﬁtted Medium — High
30 minutes evening Y b Y
Connector
(In some cases
two connectors . K
are timed to 20 minutes pea 6am to 11pm : .
combine and 30 minutes off-peak 7 davs Varies by route| Low — Medium
. 60 minutes evening y
provide Frequent
service on their
common section)
6am to 10pm

Local 60 minutes off-peak Varies by route Low
. ; operate weekdays
60 minutes evening
only
Rural Township 60 minutes peak o
(min, population: 120 minutes off-peak 6an; tdoalgpm No ﬁgﬁf'flc Low
2,000) 120 minutes evening Y b y
On-Demand Maximum wait usyally no 6am to 10pm No speqﬁc Very low
more than 15 minutes 7 days priority
. 6am — 9am and
Peak Demand drlv_en, but at least 4pm — 7pm Varies by route|  Very high
every 30 minutes at peak
Weekdays only
School Demand driven Demand driven, No speqﬁc Medium — High
school days only priority
Night Varies by route Varies by route  |Varies by route Low
Notes:

Peak is generally 7am to 9am and 4pm to 7pm, weekdays. Exact periods vary by route.
Off-peak is before 7am and 9am to 4pm weekdays and before 7pm on weekends.
Evenings is after 7pm, every day.

7.3 Contractual units

Most services funded by AT are grouped into contractual ‘units’ within the RPTP, except for trial
services. All services within a unit are subsidised; any revenue from a service that exceeds the cost of
operating a trip is used to cross-subsidise other trips within the unit. AT does not make a profit from
any units. Operators are paid a fixed based price for providing services and are financially
incentivised to perform well against performance indicators for each contract. Any services operated
on an entirely commercial basis are not contracted by AT.

There are currently 52 units for bus, one for trains, and 6 ferry contracts. AT ultimately intends to
consolidate the bus units into 21 contracts. This consolidation process is being undertaken as some
contracts expire, but also requires adjustments to the expiry dates of others to line them up with the
contracts they will be combined with. Because this process is commercially sensitive, and discussions

Auckland Regional Public Transport Plan 2023-2031

Page 75 of 122

Auckland =2
Transport =—

An Auckland Council Organisation




W
with operators are still ongoing, this draft RPTP does not identify the planned units of services.
This will be set out in the final RPTP, to meet legislative requirements.

7.4 Exempt and non-integral services

All services included within this plan are considered to be integral to the public transport network for
the purposes of the Land Transport Management Act, except those specifically noted as ‘non-
integral’. The Act requires all integral services to be operated under a contract with AT, except where
they were operating as ‘exempt’ services prior to being identified as integral to the network.

Exempt services are generally those that operate on a commercial basis, without subsidy from AT.
New exempt services may be introduced where AT has not identified them as integral to the PT
network (that is, where such a service is not described in this plan). They are not required to be
included in this plan, however, we have listed exempt services operating at the time of writing this
plan in Table 6 below.

Where an existing operator wishes to discontinue operating an exempt service that is integral to the
network, AT will look to contract that unit (via our regular procurement processes) so that the service
can continue operating.

AT would prefer to contract the operations of Waiheke Ferry, to fully integrate it into the PT network,
and will continue discussions with the operator and Waka Kotahi to make progress on this issue.

Table 6- List of exempt services

[Route Name IRoute Description Integral status

Waiheke Ferry Between Matiatia and Downtown Ferry Terminal Integral

Half Moon Bay —

Waiheke Vehicle Between Kennedy Point and Half Moon Bay Integral

Ferry

Downtown —

Waiheke Vehicle Between Kennedy Point and Wynyard Quarter Non-Integral

Ferry

Great Barrier Island Between Tryphena or Port Fitzroy and Wynyard Integral

Vehicle Ferry Quarter

Kawau Island Ferry Between Kawau Island and Sandspit Integral

SkyDrive Between Auckland International Airport and SkyCity Non-Integral

Mahu City Express |Between Warkworth and Downtown Auckland Non-Integral
Auckland =2
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7.5 Services list

All contracted services that are currently part of the AT Metro network or are planned to be introduced
within the timeframe of this RPTP (subject to funding availability) are included in this list. All of these
services are considered integral to the PT network.

Each route lists:
e The route number — the unique identifier of the route.
e The route name — the shorthand way the service is referred to.
e The route description — key destinations the service operates between.

o Level of service — the classification of the minimum operating frequency of the service. This
includes:

o The current (2023) level of service.
o The future (2031) level of service.

¢ Change description — Any funded improvement or planned changed to the route (and when
this is expected to be implemented).

The contractual unit that services are part of will be added to this list in the final RPTP.

Service levels are based on each route’s classification. These are minimum levels — in many cases
routes will operate more frequently, particularly at peak times. Future service levels consider expected
demands based on land use change, future infrastructure delivery, and funding availability. These
factors, as well as route numbers and names, are subject to change as required.

Services operate in both directions between the destinations in the route description, unless
specifically noted otherwise (e.g., services described as loop).

No changes to existing school bus services as proposed as part of this RPTP. School services are
subject to our regular review process as set out in Policy 1.9, and any changes proposed in future will
be consulted on with school directly.
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Bus services

Route Description Level of Service
Route Routes generally operate all trips to all L.
Number SN NENTE destinations listed, but some exceptions | Current Future DAt A o e s
apply (2023) (2031)
Hibiscus Coast Station - Albany Station F.requency betw?en Hibiscus Coast
Northern . . . : Station and Albany improved from 2027.
NX1 - Northern Busway - Victoria Park - Rapid Rapid
Express 1 . Extended to Quay Park from 2028 as part
Britomart .
of City Centre bus changes
Albany Station - Northern Busway -
Northern Victoria Park - Wellesley Street - : : Extended to Whangaparaoa Station via O
NX2 Express 2 Universities Rapid Rapid Mahurangi (PenLink) from 2027
Some trips serve Hibiscus Coast Station
Northwest - Lincoln Road interchange -
Western

WX1 Te Atati interchange - Karangahape N/A Rapid New route from late 2023
Express 1 .
Road - Britomart

Auckland International Airport -

Extended to Botany via Te Irirangi Drive

AIR AirportLink Puhinui Station - Manukau Station Rapid Rapid from 2027
Wynyard Quarter - Britomart - Queen
CTY CityLink Street - Town Hall - Myers Park - Frequent | Frequent N/A
Karangahape Road
Newmarket - Auckland City Hospital -
. Karangahape Road - Ponsonby -
INN InnerLink Frequent | Frequent N/A

Victoria Park - Britomart - Parnell -
Newmarket

Route changed from 2024 to become St

Lukes - Newmarket via Pt Chevalier and

City Centre. Change to routes 64 and 65
to replace southern half of loop

St Lukes - Mt Albert - Pt Chevalier -
ouT OuterLink Westmere - Herne Bay - Victoria Park -| Frequent | Frequent
City Centre - Universities - Parnell -
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Newmarket - Epsom - Mt Eden -
Dominion Road - St Lukes
Glen Innes - West Tamaki Road - St Route extended to Wynyard Quarter
TMK TamakiLink Heliers - Kohimarama - Mission Bay - | Frequent | Frequent from 2028 as part of City Centre bus
Okahu Bay - Tamaki Drive - Britomart changes
City Centre - Newmarket - Manukau
N10 Mangere nights Road - Onehunga - Mangere Town Night Night N/A
Centre - Papatoetoe Station - Otara
Northwest - Triangle Road - Lincoln Connector
11T | Triangle Road | Road interchange - Te Atatd n/a | (Frequent Replaces 110 from 2023
interchange - Pt Chevalier - Grey Lynn - route
Karangahape Road - Britomart branch)
Northwest - Waimumu Road - Lincoln Connector
11W | Waimumu Road |, Road 1nterchange'— Te Atatu N/A (Frequent Replaces part of 14W from late 2023
interchange - Pt Chevalier - Grey Lynn - route
Karangahape Road - Britomart branch)
Route upgraded to Frequent (with new
120 Henderson - Don Buck Road - Westgate number) from 2025. Route via Uppe.r
. . Harbour Motorway Constellation Station
becomes | Upper Harbour - Hobsonville Road - Greenhithe - Connector | Frequent . .
12 Constellation Station - Greenhithe (not Upper Harbour Drive)
from 2025. New route 902 to cover this
area
131 , - .
_ Te Atatu loop, Te Atati Road, Glendene, Route upgraded to Frequent (with new
becomes | Te Atatu Road Connector | Frequent
13 Henderson number) from late 2023
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Lincoln Road interchange - Waitakere _—
14 Lincoln Road |Hospital - Henderson - Glendene - New N/A Frequent Replaces existing ;g;‘; nd 14W from late
Lynn
15 West Coast Road Henderson - Parrs Park - Glen Eden - N/A Frequent New route from 2026
New Lynn
172 s s . .
Becomes | Titirangi Road Glen Eden - Titirangi - Titirangi Road - Connector | Frequent Route upgraded to Frequent (with new
17 New Lynn number) from 2026
New Lynn - Avondale - Pt Chevalier -
18 Great North Grey Lynn - Kfarangahape Road - Frequent | Frequent N/A
Road Britomart
via Great North Road and MOTAT
St Lukes - Morningside - Kingsland - Route not via Morningside Drive from
20 Bond Street Bond Street - Great North Road - Frequent | Frequent .
2024 as part of OuterLink changes
Ponsonby Road - Wynyard Quarter
Avondale - Mt Albert - St Lukes - . Relnstat.ed l.a te 2023.
New North Road o . . s City Centre destination changed from
22A Morningside - Kingsland - Universities Peak Peak . .
peak Wellesley Street to Britomart in 2028
- Wellesley Street : .
with City Centre bus changes
New Lynn — Avondale — Mt Albert - St Connector | Connector Addltlonal everTlng.trlps from 2025.
New North Road o . (Frequent | (Frequent | City Centre destination changed from
22N Lukes - Morningside - Kingsland - . .
and New Lynn Universities — Welleslev Street route route Wellesley Street to Britomart in 2028
y branch) branch) with City Centre bus changes
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOIEER e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Rosebank Road - Avondale — Mt Albert - Connector | Connector Addltlonal ever?mg.trlps from 2025.
New North Road o . (Frequent | (Frequent | City Centre destination changed from
22R St Lukes - Morningside - Kingsland - . .
and Rosebank Universities - Welleslev Street route route Wellesley Street to Britomart in 2028
y branch) branch) with City Centre bus changes
Sandringham | New Lynn - Blockhouse Bay - Wesley - Connector | Connector Addltlonal even.mg.trlps from 2025.
. . (Frequent | (Frequent | City Centre destination changed from
24B Road and Sandringham Road - Kingsland - . .
Blockhouse Ba Universities — Welleslev Street route route Wellesley Street to Britomart in 2028
y y branch) branch) with City Centre bus changes
. New Lynn - Tiverton Road - Richardson| Connector | Connector | Additional evening trips from 2025.
Sandringham . . . o
Road - Owairaka Road - Sandringham | (Frequent | (Frequent | City Centre destination changed from
24R Road and ) . s : .
Richardson Road Road - Kingsland - Universities - route route Wellesley Street to Britomart in 2028
Wellesley Street branch) branch) with City Centre bus changes
. Wesley - Sandringham Road - . Remstat'ed l.a te 2023.
Sandringham . . g City Centre destination changed from
24W Kingsland - Universities - Wellesley Peak Peak . .
Road peak Wellesley Street to Britomart in 2028
Street . .
with City Centre bus changes
Dominion Road [Blockhouse Bay - White Swan Road - Mt %;rnenfégz %;rnenfégz
25B and Blockhouse | Roskill - Dominion Road - View Road - ro?lte ro?lte Additional evening trips from 2025
Bay Universities - City Centre branch) branch)
Connector | Connector
251 Dominion Road Ly_nfleld - Mt Ros_klll - ].)ommllon Road -| (Frequent | (Frequent Additional evening trips from 2025
and Lynfield | View Road - Universities - City Centre route route
branch) branch)
Auckland =2
Transport ==
Auckland Regional Public Transport Plan 2023-2031 Page 81 of 122 An Auckland Cou

incil Organi



Route Description

Level of Service

Route Routes generally operate all trips to all ..
Number SOIEER e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Mt Eden Road Waikowhai - Hillsborough Road - Three ((:Fo:eneuc(;cﬁz ((:;:enelfggi
27H . Kings - Mt Eden Road - Maungawhau - q q Additional evening trips from 2025
and Hillsborough . s . route route
Universities - Britomart
branch) branch)
27T Mt Eden Road Three Kings _.Mt E.d n Roaq A Peak Peak Reinstated late 2023
peak Maungawhau - Universities - Britomart
Mt Eden Road Waikowhai - Oakdale Road - Three ((:P(,)Iflenic;gi ((:P(,)Iflenic;gi
27W . . | Kings - Mt Eden Road - Maungawhau - 9 9 Additional evening trips from 2025
and Waikowhai . s . route route
Universities - Britomart
branch) branch)
Additional afternoon trips from 2024 as
Onehunga - Royal Oak - Greenwoods part of OuterLink changes.
Corner -Manukau Road - Epsom - Additional evening trips from 2025.
30 Manukau Road Newmarket - Khyber Pass Road - City Frequent | Frequent City Centre destination changed to
Centre Wellesley Street from Queen Street in
2028 as part of City Centre bus changes
Additional evening trips from 2025.
East Tamaki Mangere Town Centre — Papatoetoe Route changed to Mangere Town Centre
31 Road Station - Hunters Corner - Otara - Frequent | Frequent |- Ormiston Town Centre (not Botany) in
Botany Town Centre 2027 with AirportLink extension and
changes to Eastern bus services
Mangere Town Centre — Massey Road -
32 Massey Road [Otahuhu Station - Otahuhu Town Centre| Frequent | Frequent Additional evening trips from 2025

- Mt Wellington Highway - Sylvia Park
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Route Routes generally operate all trips to all ..
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apply (2023) (2031)
Otahuhu Station - Otahuhu Town Centre
- Hunters Corner - Manukau Station -
33 Great South Road Manurewa Station - Takaanini - Frequent | Frequent Additional evening trips from 2025
Papakura Station
via Great South Road
Manukau Station - Redoubt Road - Additional evening trips from 2025.
35 Chapel Road |Chapel Road - Ormiston Town Centre - | Frequent | Frequent Extended to Howick via Chapel Road
Botany Town Centre from 2027 with AirportLink changes
Onehunga - Mangere Bridge - Mangere
36 Bader Drive Town Centre - Papatoetoe Station - Frequent | Frequent Additional evening trips from 2025
Manukau Station
Roscommon Manurewa Station - Mahia Road - From late 2025.
37 Road Roscommon Road - Puhinui Station - N/A Frequent |Extended to Burswood Station from 2027
Highbrook with Eastern Busway opening
Airport Onehunga - Mangere Bridge - Mangere
38 por Town Centre - Airport Oaks - Auckland | Frequent | Frequent N/A
Industrial . .
International Airport
361 Manurewa Station - Clendon Park - .
. . . Route upgraded to Frequent (with new
becomes | Clendon Park Homai Station - Manukau Station - | Connector | Frequent
~ number) from late 2025
39 Otara
376 : .
Auranga - Drury Station - Great South Route upgraded to Frequent (with new
becomes Auranga . Connector | Frequent
40 Road - Papakura Station number) from 2026
. . New route to service Drury East area
41 Drury East Drury Station - Waihoehoe Road loop N/A Frequent from 2029
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s Paerata Station - Te Rata Boulevard New route to service Paerata area from
42 Paerata N/A Frequent
loop 2026
Waiheke Connector | Connector
S0A Frequent - Matiatia - Oneroa - Ostend - Onetangi -| (Frequent | (Frequent N/A
Seventh Avenue Seventh Avenue route route
branch) branch)
Waiheke Connector | Connector
Matiatia - Oneroa - Ostend - Onetangi -| (Frequent | (Frequent
50B Frequent - N/A
Fourth Avenue Fourth Avenue route route
branch) branch)
Newmarket — Khyber Pass Road — Mt Extended to St Lukes via Sandringham
. Road from 2024. Replaces frequent
64 Valley Road Eden Road - Valley Road - Kingsland | Frequent | Frequent .
Station connection St Lukes - Valley Road -
Newmarket provided by OuterLink
650 Pt Chevalier - St Lukes - Balmoral Road Route upgraded to Frequent (with new
number) from 2024. Replaces frequent
becomes | Balmoral Road |- Epsom - Green Lane - Remuera Road | Connector | Frequent . .
connection St Lukes - Balmoral provided
65 - St Johns Road - Glen Innes .
by OuterLink
Coyle Park - Pt Chevalier - Mt Albert -
66 Mt Albert Road Mt Roskill —.Three Kings - Royal Oak | Frequent | Frequent Additional evening trips from 2025
Penrose Station - Penrose Road - Sylvia
Park
New route introduced to provide
67A Stoddard Road New Lynn - Avondale - Stoddard Road - N/A Connector Frequent service New Lynn - Onehunga
Carr Road - Onehunga (Frequent . .
(combined with 67B)
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route
branch)
670 New Lynn - Avondale - Stoddard Road - Connector . R01'1te renumbered as part (.)f .
Stoddard Road - (Frequent |introduction of new route 67A to indicate
becomes ~ - Carr Road - Onehunga - Otahuhu Town | Connector .
and Otahuhu = - . route common Frequent service New Lynn -
67B Centre - Otahuhu Station
branch) Onehunga
New Lynn - Blockhouse Bay - White
68 Richardson Road|Swan Road - Richardson Road - Carlton| Frequent | Frequent N/A
Street - Onehunga
Ellerslie- Botany - Eastern Busway - Panmure Additional evening trips from 2027 with
. . opening of Eastern Busway.
Panmure Station - Ellerslie - Great South Road - . o
70 . . . Frequent | Frequent | City Centre destination changed from
Highway and | Newmarket - Auckland City Hospital - . :
. Iy . Britomart to Wellesley Street in 2028 as
Eastern Busway Universities — Britomart .
part of City Centre bus changes
. Britomart - Universities — Auckland City
Ellerslie- Hospital - Newmarket - Ellerslie -
70H Panmure p . Night Night N/A
: . Panmure - Pakuranga - Howick -
Highway nights
Botany
Botany Town Centre — Chapel Road - | Connector | Connector
Pakuranga Road | Howick - Highland Park - Pakuranga | (Frequent | (Frequent .
72¢ and Chapel Road| Road - Eastern Busway - Panmure route route Replaced in 2027 by 35 and 72
Station branch) branch)
72M Pakuranga Road | Botany Town Centre - Meadowlands | Connector Route upgraded to Freq.uent. (with r.1ew
becomes . . . Frequent | number) from 2027 with AirportLink
79 and Drive - Howick - Highland Park - (Frequent extension
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Meadowlands | Pakuranga Road - Eastern Busway - route
Drive Panmure Station branch)
Botany Town Centre - Meadowlands Rou.te shortened to HOW].Ck -Panr.nure -
. . . Britomart from 2027 with opening of
Drive - Howick - Highland Park - . .
Eastern Busway and introduction of
Pakuranga Road | Pakuranga Road - Eastern Busway -
72X : . Peak Peak route 705.
peak Panmure Station - Ellerslie-Panmure . o
. City Centre destination changed from
Highway - Southern Motorway - . :
; s . Britomart to Wellesley Street in 2028 as
Universities - Britomart .
part of City Centre bus changes
. Glen Innes - Tripoli Road - Panmure
74 Mtlz\i/ e}lllxlagton Station - Mt Wellington Highway - Frequent | Frequent N/A
ghway Sylvia Park - Church Street - Onehunga
Glen Innes - St Johns Road - Remuera
75 Remuera Road Road ) Newm.arket_ . Auckland City Frequent | Frequent Additional evening trips from 2025
Hospital - Universities - Wellesley
Street- Wynyard Quarter
Glen Innes - West Tamaki Road - Kepa
76 Kepa Road Road - Orakei - Tamaki Drive - Frequent | Frequent Extended to Wynyard Quarter from 2028
Britomart
Milford - Hurstmere Road - Takapuna -
82 Hurstmere Road Victoria Pa.rk K Wellesley Street Frequent | Frequent N/A
Some late evening trips extend to Browns
Bay via Beach Road
83 East Coast Bays Massey University - Albany Station - Frequent | Frequent Additional evening trips from 2027
Browns Bay - Mairangi Bay -
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Route Routes generally operate all trips to all ..
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Constellation Station - Sunnynook
Station - Smales Farm - Takapuna
942 Birkenhead and Verrans Corner - Beach Haven loop - %Sfenelgﬁi Renumbered in 2027 and additional
becomes Highbury - Onewa Road - Northcote - | Connector 9 evening trips added. Paired with 94V to
Northcote . route : .
94B Akoranga Station - Takapuna branch) provide Frequent service to Northcote
. Connector
Birkenhead and Verrans Corner - Highbury - Onelwa (Frequent |[New route from 2027. Paired with 94B to
94V Road - Northcote - Akoranga Station - N/A . .
Northcote route provide Frequent service to Northcote
Takapuna
branch)
Bayview loop - Glenfield - Glenfield Connector | Connector
Glenfield Road y p . . (Frequent | (Frequent |[Extended to Quay Park from 2028 as part
95B . Road - Onewa Road - Victoria Park - :
and Bayview . route route of City Centre bus changes
Britomart
branch) branch)
. Constellation Station - Sunset Road Connector | Connector |Additional evening trips with 12 changes
Glenfield Road . : (Frequent | (Frequent from 2025.
95C Glenfield - Glenfield Road - Onewa Road
and Sunset Road . . . route route |Extended to Quay Park from 2028 as part
- Victoria Park - Britomart :
branch) branch) of City Centre bus changes
. Connector | Connector
Beach Haven via Verraps Corner - Blrkdale Road - (Frequent | (Frequent |[Extended to Quay Park from 2028 as part
97B . Rangatira Road - Highbury - Onewa :
Birkdale Road . . . route route of City Centre bus changes
Road - Victoria Park - Britomart
branch) branch)
. Verrans Corner — Rangatira Road -
Beach Haven via . . Connector | Connector |Extended to Quay Park from 2028 as part
97R . Birkdale Road - Highbury - Onewa :
Rangatira Road . . . (Frequent | (Frequent of City Centre bus changes
Road - Victoria Park - Britomart
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route route
branch) branch)
Gulf Harbour - Little Manly - Pacific New route 1.ntrodu'ced from 2027 aft.er 0
99 Gulf Harbour - . N/A Frequent | Mahurangi (PenLink) opens, replacing
Plaza - Whangaparaoa Station
part of current 982
Coyle Park - Meola Road - Westmere -
101 Westerr;:ll: burbs Herne Bay - Victoria Park - Wellesley Peak Peak N/A
p Street — Universites
Westmere - West Lynn - Richmond
105 Richmond Road | Road - Ponsonby Road - Karangahape | Connector | Connector N/A
Road - Britomart
Britomart - Victoria Park - Freemans 30-minute frequency at all times from
106 Freemans Bay | Bay - Karangahape Road - Britomart | Connector | Connector 9 2 02%
loop
. Changed to Northwest (from Westgate)
111 Royal Heights Westgate - Royal Heights loop Local Connector from late 2023.
Westgate .
Frequency increase from 2026
. Westgate - West Harbour - Hobsonville Changed to Northwest (from Westgate)
112 Wisely Road _ Hobsonville Point Connector | Connector from late 2023.
Extended to cover Scott Point from 2026
Changed to Northwest (from Westgate)
. from late 2023.
114 Northern Westgate - Whenuapai - Totara Road - Local Local Changed to a loop service, Hobsonville -
Whenuapai Hobsonville - Hobsonville Point & P p

Whenuapai - Hobsonville from 2026 with

introduction of new route 115.
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115 Riverlea Riverlea Road - Whenuapai - Trig Road | /A Connector New route from 2026
- Northwest
116 West Hills Northwest — West Hills loop N/A Connector New route from 2026
117 Red Hills Northwest - Red HI.HS - Royal Road - N/A Connector New route from 2027
Lincoln Road interchange
122 | HuapaiNorth |FarianeDrive - Huapai - Kumed - Fred | Rural Rural Via Northwest from late 2023
Taylor Drive - Westgate Township | Township
. Schoolside Road - Huapai - Kumeu - Rural
123 Huapai South Fred Taylor Drive - Westgate N/S Township New route from late 2023
Helensville - Parakai - Waimauku -
. . - . Rural Rural :
125 Helensville Huapai - Kumeu - Fred Taylor Drive - : : Via Northwest from late 2023
Township | Township
Westgate
Helensville - Parakai - Waimauku -
125X |Helensville peak Huapai - Kumeu - Fred Taylor Drive - Peak N/A Withdrawn in late 2023 when WX1
Westgate - Northwest Motorway - introduced
Britomart
. Westgate - Riverhead - Coatesville - Rural Rural
126 Riverhead Albany Village - Albany Station Township | Township N/A
128 Kahikatea Flats Hibiscus Coast Station - Waitoki - Rural Rural N/A
Road Kaukapakapa - Helensville Township | Township
Universal Drive West_gate ~Don Bu?k Road - Universal Withdrawn in late 2023 when WX1
129 Drive - Pt Chevalier - Grey Lynn - Peak N/A .
peak . introduced
Karangahape Road -Britomart
_ Te Atatu loop - Pt Chevalier - Grey Lynn Service retained as peak only service
132 Te Atatu North - Karangahape Road - Downtown Connector N/A after introduction of WX1 in late 2023,
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then removed in 2025 when additional
WX1 capacity added
Te Atatu North | Te Atati loop — Northwest Motorway - Removed after introduction of 13 and
132X peak Downtown Peak N/A WX1 in late 2023
_ Henderson - Glepdene - Te Atati Road Removed after introduction of 13 and
133 Te Atati South - Pt Chevalier - Grey Lynn - Connector N/A .
WX1 in late 2023
Karangahape Road - Downtown
Te Atatu South Henderson - Glendene - Great North Removed after introduction of 13 and
133X Road - Northwest Motorway - Peak N/A .
peak WX1 in late 2023
Downtown
Henderson - Edmonton Road - _ .
134 Edmonton Road | Flanshawe Road - Pt Chevalier - Grey | Connector N/A Route replaced by 135. with introduction
of 13 and WX1 in late 2023
Lynn - Karangahape Road - Downtown
Henderson - Edmonton Road -
135 Edmonton Road | Flanshawe Road - Te Atati Road - N/A Connector |New route from late 2023 to replace 134
Totara Road
_ Removed after introduction of 13 and
138 Rosebank Road Henderson -Te Atatd South - Rosebank Local N/A WX1 in late 2023. Rosebank coverage
Road - Avondale - New Lynn
replaced by 149
Henderson West | Henderson, Rathgar Road, Summerland
141 Loop Drive, Border Road, Henderson Valley, | Connector N/A Replaced by 145 from late 2023
anticlockwise Henderson (loop)
Henderson West Henderson - Henderson Valley - Border
142 . Road - Summerland Drive- Rathgar | Connector N/A Replaced by 145 from late 2023
Loop clockwise
Road - Henderson (loop)
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143 Sturges Road Henderson - S.turges_Roa}d 3 L.ake Connector | Connector Additional evening trips from 2025
Panorama Drive - Ranui Station
Henderson - Henderson Valley — Border oy . .
145 |Western Heights| Road - Summerland Drive - Pomaria N/A Connector New route with introduction of WX1 in
. . late 2023
Road - Lincoln Road interchange
146 Changed to travel via Metcalfe and
Waitakere Village - Swanson Station - Lincoln Roads, not Universal and Central
becomes | Swanson Road - Local Connector . .
Ranui - Henderson Park Drives, from late 2023 with
147 . .
introduction of WX1
148 Universal Drive Ranui - Unlve.rsal Drive - Lincoln Road N/A Local New route with introduction of WX1 in
interchange late 2023
Ranui - Universal Drive - Lincoln Road I . .
149 Rosebank Road | interchange - Te Atatu interchange - N/A Local New route Wlﬂll;;tg%c;?tmn of WXL in
Rosebank Road - Avondale - New Lynn
Parrs Park - Glengarry Road - L
151 Glengarry Road Kaurilands Road - Titirangi Road - New Peak Peak Service via Glengarry Road. not Sunvue
peak Lynn Road from 2026 once 15 introduced
Henderson - View Road - Sunnyvale Route upgraded to connector from 2026.
152 Sunnyvale  Station - Rosier Road - Glen Eden - New|  Local Connector | Service via Pisces Road not Glengarry
Lynn Road from 2026 once 15 introduced
Henderson - Bruce McLaren Road - Additional evening trips from 2026.
154 Glen Eden Glengarry Road - Glendale Road - Glen | Connector | Connector | Service via Glengarry Road not Sunvue
Eden - New Lynn Road from 2026 once 15 introduced
161 Brains Park New Lynn - Nikau S.t reet - Archibald Local Connector | Route upgraded to connector from 2026
Road - Brains Park

Auckland Regional Public Transport Plan 2023-2031

Page 91

Auckland =2
Transport ==

of 122

An Auckland Council Organisation



Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Henderson - Glendene - Hepburn Road Additional peak and evening trips from
162 Glendene - St Leonards Road - Kelston - New | Connector | Connector P 2026 s Hip
Lynn
s . New Lynn - Titirangi Road - Titirangi -
170 Titirangi South South Titirangi Road - Arama Avenue Local Local N/A
: New Lynn - Titirangi Road - Titrangi -
171 Laingholm Woodlands Park - Laingholm loop Local Local N/A
New Lynn - Seabrooke Avenue - Golf
186  |South Lynn Loop| Road - Astley Avenue - New Lynn Connector | Connector N/A
(loop)
. New Lynn - Avondale - Whitney Street
191 Whitney Street _ Blockhouse Bay - Lynfield Local Local N/A
New Lynn - Green Bay - Blockhouse Additional daytime and evening trips
195 Blockhouse Bay Bay - Blockhouse Bay Road - Pt Connector | Connector from 2026. Service via Williamson
Road Chevalier - Grey Lynn - Karangahape Avenue from 2023 to replace 134 with
Road - Britomart introduction of WX1
Titirangi — Green Bay - Blockhouse Bay
. . Road - Mt Albert - Morningside -
209 Titirangi Peak Kingsland - Bond St - Karanghape Road Peak Peak N/A
- Britomart
Blockhouse Ba Blockhouse Bay - White Swan Road - Mt
252 eak y Roskill - Dominion Road - Ian Peak Peak N/A
p McKinnon Drive - City Centre
. Lynfield - Mt Roskill - Dominion Road -
253 Lynfield peak Ian McKinnon Drive - City Centre Peak Peak N/A
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Route change from 2027 to travel via
Broadway in Newmarket, via Owens
Ellerslie - Oranga — Royal Oak - The Road/Alpers Avenue (not northern
295 Royal Oak Drive - Gillies Avenue - Newmarket - | Connector | Connector Gillies Avenue).
Khyber Pass Road - City Centre City Centre destination changes to
Wellesley Street from Queen Street in
2028 with City Centre bus changes
Onehunga - Waitangi Road - Campbell
298 One Tree Hill Road - Ellerslie Station - Penrose Local Connector |Route upgraded to Connector from 2027
Station - Ruawai Road - Sylvia Park
- Route via full length of Roberston Road
Mangere Town Centre - Favona - . . . .
- . from 2026 with City Rail Link opening
Mangere Bridge - Onehunga - Pah Road . .
and introduction of 311.
309 Pah Road - Greenwoods Corner - Epsom - Connector | Connector . .
City Centre destination changes to
Newmarket - Khyber Pass Road - .
Karancahape Road - City Centre Wellesley Street from Queen Street in
gahap Y 2028 with City Centre bus changes
Mangere Town Centre - Favona -
Mangere Bridge - Pah Road - e g
309X Pah Road peak Greenwoods Corner - Epsom - Peak N/A Rerzozrel?nfr(;T dzig%fo‘év&tc}iigg};?; 111 1L1nk
Newmarket - Khyber Pass Road - P & '
Karangahape Road - City Centre
Mangere Bridge — Wallace Road - . N
311 Favona Road Walmsley Road - Favona Road - N/A Connector New route from 2026. with City Rail Link
2 - : opening
Otahuhu Station
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Manukau Station - Plunket Avenue -
313 Aorere Papatoetoe Station - FeI:ndown Avenue Connector | Connector N/A
- Henwood Road - Mangere Town
Centre
Mission Heights - Ormiston Town Combined with 734. (new rouFe 354)
. ~ from 2027 following extension of
314 Ormiston Road Centre - Otara - Hunters Corner - Connector N/A . .
Middlemore Hospital AirportLink and cha.nges to Eastern bus
services
Middlemore Hospital - Otahuhu Station
- Otahuhu Town Centre - Ellerslie -
321 Hospital Greenlane Clinical Centre - Mountain Local Local Additional daytime trips from 2027
Road - Auckland City Hospital -
Britomart
Otahuhu Station - Otahuhu Town Centre
- Vestey Drive - Panama Road - Carbine
323 Panama Road Road - Mt Wellington Highway - Connector | Connector N/A
Panmure Station
Route upgraded to Connector from 2026
Mangere Town Centre - Boggust Park - and changed to cover lhumato - Mangere
324 Boggust Park |Otdhuhu Station - Otahuhu Town Centre|  Local Connector | Town Centre - Bogust Park - Otahuhu
- Seaside Park Station - Otahuhu Town Centre. Seaside
Park covered by new route 327
= Mangere Town Centre — Mangere East -
325 Otara Otéhﬁhu Station - Otahuhu Tc%wn Centre| COTTECtOT | Connector N/A
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- Otara - Clover Park - Diorella Drive -
Manukau Station
Mangere Town Centre - Tidal Road - Route upgraded to connector from 2026,
. Portage Road - Gray Avenue - Massey and changed to be Mangere Town Centre
326 Tidal Road Road - Otahuhu Town Centre - Otahuhu Local Connector |- _ Middlemore Hospital (Gray Avenue).
Station Will not continue to Otahuhu
327 Seaside Park Otahuhu Station - Qtahuhu Town Centre N/A Connector New route from 2026 to cover Seaside
- Seaside Park Park
Southern line Southern Line rail replacement bus . . AT will review this serv1ce'> in 2026 as
333X . . . = - Night Night part of changes to the rail network
night rail bus stops from Britomart to Otahuhu . o .
related to City Rail Link opening
. Otahuhu Station - Otahuhu Town Centre
351 Highbrook _ Highbrook - Botany Town Centre Local Local N/A
East Tamaki Manukau Station - East Tamaki - Route changed to run via Chape'l Road
352 eak Hiehbrook — Pakuranea — Panmure Peak Peak |between Manukau and Accent Drive once
p & & 37 introduced from late 2025
Manukau Station - Preston Road - Route changed to travel via Burswood
353 Harris Road Springs Road - Harris Road - Botany | Connector | Connector | Station when Eastern Busway opens in
Station 2027
P];;ﬁiahflo?rri)\]/gviy(;eii;récf SRr(:li(le:st 1]3;::16__ New route from 2027 (combines 314 and
354 Smales Road = y . N/A Connector | 734) with AirportLink extension and
Otara - Hunters Corner - Middlemore .
Hospital changes to Eastern bus services
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Manuk ion - R Road -
anukad Station . edoubt Road Route replaced by 356 and 357 from
o . Hikuwai Road - Ormiston Town Centre . . . .
355 Mission Heights . : . . Connector N/A 2027 with AirportLink extension and
- Mission Heights - Kilkenny Drive - .
changes to Eastern bus services
Botany Town Centre
Hélf Moon Bay - Macleans Road - New route from 2027 (combines 735 and
Howick - Cockle Bay - Meadowlands - northern 355) with AirportLink
356 Kilkenny Drive |Botany Town Centre - Kilkenny Drive - N/A Connector . P
g . . extension and changes to Eastern bus
Mission Heights - Ormiston Town services
Centre - Ormiston Station v
Manukau Station - Redoubt Road - New route from 2027 (replaces southern
357 Hikuwai Road | Hikuwai Road - Ormiston Town Centre N/A Connector | half of 355) with AirportLink extension
- Ormiston Station and changes to Eastern bus services
Manukau Station - Thomas Road -
358 Ormiston Rise Ormlston Rise - Bremner Rld.ge - N/A Connector New route late 2025 to serve eastern Flat
Ormiston Town Centre - Ormiston Bush
Station
Weymouth - Clendon - Wordsworth Route changed to travel via full length of
: Wordsworth Road not Rowandale
362 Weymouth Road - Manurewa Station - Manukau | Connector | Connector o .
. Avenue with introduction of 39 from late
Station
2025
Manurewa Station - Coxhead Road -
363 Wattle Downs | Wattle Downs loop - Coxhead Road - Local Local N/A
Wattle Downs (loop)
365 Randwick Park Manukau Station - Homai Stat.lon - Connector | Connector N/A
Russel Road - Manurewa Station -
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Randwick Park - Takaanini Station -
Porchester Road - Papakura Station
Manurewa Station - Alfriston Road -
366 The Gardens The Gardens - Everglade Drive - Connector | Connector N/A
Manukau Station
Papakura Town Centre - Papakura
I Station - Sheehan Avenue - Clevedon
372 Keri Hill loop Road - Papakura Station - Papakura Connector | Connector N/A
Town Centre (loop)
. Papakura Town Centre - Papakura
373 Red Hill Station - Settlement Road - Red Hill Local Local N/A
. Papakura Town Centre - Elliot Street - Route will extend to Park Eastate from
377 Rosehill . Connector | Connector
Rosehill late 2025 as area develops
Papakura Station - Karaka Lakes - Route will change to improve coverage of
378 Hingaia loop? |Karaka Harbourside - Papakura Station | Connector | Connector | .. . & P &
(loop Hingaia from late 2025 as area develops
Clarks Beach - Kingseat - Te Hihi - New .route flrom 2026 with changes to
379 Clarks Beach o . Franklin services as part of new Southern
Hingaia Road - Papakura Station . .
train stations
384 Ramarama Ramarama - Mak(.atu Road - Drury N/A Connector New route from 2026_w1th Drury Station
Station opening
Pukekohe Pukekohe Station - Valley Road - Cape Additional peak trips from 2026 with City
391 Northeastloop | Hill Road - Pukekohe Station (loop) Connector | Connector Rail Link opening
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Pukekohe Station - Kayes Road Route via Victoria St West and West
Pukekohe : . Street from 2025.
392 Birdwood Road - Helevetia Road - Connector | Connector s . . .
Northwest loop . Additional peak trips from 2026 with City
Pukekohe Station s .
Rail Link opening.
Pukekohe Station - Svendsen Road - . . . .
393 Pukeklc())f(l)e South Kitchener Road - Beresford Road - | Connector | Connector fdditional plizli(l tSfE f)roemnii()% with City
P Pukekohe Station p &
394 Paerata Road Pukekohe Station - Paefrata Road - Local Local Curren_t foute_wﬂl be re_dlrected.to end at
Papakura Station Paerata Station when it opens in 2026
. Waiuku - Kingseat - Te Hihi - Hingaia Wlt}.ldrawr.l in 2026 with changes to
395 Waiuku peak . Peak N/a Franklin services as part of new Southern
Road - Papakura Station . .
train stations
. Waiuku - Patumahoe — Pukekohe Route .upgraQed to 2026 with changes to
396 Waiuku Station Local Franklin services as part of new Southern
train stations
501 Kennedy Point Kennedy Point - ]elh.coe. Parade - Local Local N/A
Oneroa -Matiatia
Rocky Bay - Ostend - Palm Beach -
502 Rocky Bay Blackpool — Oneroa — Matiatia Connector | Connector N/A
. Selwyn Village - Pt Chevalier - Mt Albert New route from 2024 with upgrade of
661 Selwyn Village _ St Lukes N/A Local 650 to 65 f
Meadowlands |Howick - Litten Road - Meadowlands - New route from 2027 with opening of
705 . N/A Peak
peak Eastern Busway - Panmure Station Eastern Busway

Auckland Regional Public Transport Plan 2023-2031

Page 98 of 122

Auckland =2
Transport ==

An Auckland Council Organisation




Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Ormiston Town Centre - Murphys Road . .
706 Ormiston peak -Chapel Road - Eastern Busway - N/A Peak New route from 2027 with opening of
: Eastern Busway
Panmure Station
Howick - Union Road - Cascades Road -
711 Reeves Road Reeves Road - Eastern Busway - Local Connector |Route upgraded to Connector from 2027
Panmure Town Centre - Panmure
Station
Bucklands Beach - Farm Cove -
712 |Bucklands Beach Pakuranga Road - Eastern Busway - Connector | Connector Additional peak and evening trips from
Panmure Town Centre - Panmure 2027
Station
. . |Botany Town Centre - Aviemore Drive -
733 Aviemore Drive Highland Park - Bucklands Beach Local Local N/A
Botany Town Centre - Botany Road - Route replaced by 354 from 2027 with
734 Botany Road | Highland Park - Prince Regent Drive - Local Local AirportLink extension and Eastern bus
Half Moon Bay service changes
Botany Town Centre - Meadowlands - Route replaced by 356 from 2027 with
735 Cockle Bay |Cockle Bay - Howick - Macleans Road - Local Local AirportLink extension and Eastern bus
Half Moon Bay service changes
738 Pine Harbour | Maraetai - Beachlands - Pine Harbour N/A Local New route from 2025
Ma_raetal - Beachlands - Whitford - Route via Ninth View Avenue from 2024.
739 Beachlands Ormiston Town Centre - Botany Town Local Local :
Centre Beachlands loop will become two-way
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Panmure Station - Pilkington Road - s . .
744 Mt Taylor Glen Innes - Line Road - Mt Taylor | Connector | Connector Additional peak and evening trips from
. . 2027
Drive - St Heliers
747 Stonefields Glen Innes - Stonefields - .Lunn Avenue Connector | Connector N/A
- Panmure Station
Panmure Town Centre - Panmure Additional peak and evening trips from
751 Marua Road |[Station — Marua Road - Remuera Road -| Connector | Connector P 2027V & tip
Newmarket Station
Benson Road - Remuel"a Town Centre - Route to be extended from 2026, with
Portland Road - Brighton Road - o . . LA
755 Portland Road Connector | Connector ladditional evening trips, operating Orakei
Gladstone Road - The Strand - . . .
. Station - Britomart via Remuera
Britomart
Chesterfield Road - Long Drive -
. Melanesia Road - Kohimarama - Route extended to Wynyard Quarter
774 Long Drive peak Mission Bay - Okahu Bay - Tamaki Peak Peak from 2028
Drive - Britomart
Glendowie loop - St Heliers -
775 Glendowie peak Kohimarama - Mission Bay - Okahu Bay|  Peak Peak Route extended to Wynyard Quarter
C . from 2028
- Tamaki Drive - Britomart
Mission Bay - Orakei - Victoria Avenue
781 Victoria Avenue |- Remuera Town Centre - Newmarket - | Connector | Connector N/A
Museum
782 Meadowbank Mission Bay - Ko_hlmarama Roa_d N Local Connector |Route upgraded to Connector from 2027
Meadowbank Station - Grand Drive -
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Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Ellerslie Town Centre - Barrack Road -
Sylvia Park
St Heliers - Glendowie - St Heliers Bay
Eastern Bays Road - Eastridge - Kupe Street -
783 loop Mission Bay — Melanesia Road - St Local Local N/A
Heliers
Bayswater Wharf - Belmont -
801 Bayswater  |Northboro Road - Hauraki - Takapuna -| Connector | Connector N/A
Akoranga Station

Belmont - Northboro Road - Hauraki -

802 Bayswater peak Victoria Park - Wellesley Street Peak Peak N/A
. . Improved to an hourly service, 7 days a
805 Ngataringa Road [Belmont - Ngataringa Road - Devonport Local Local week, from 2026
806 Stanley Point Stanley Point - Calliope Road - Connector | Connector N/A
Devonport
Devonport - Cheltenham Road -

807 Cheltenham Vauxhall Road - Devonport (loop) Connector | Connector N/A
814 Lake Road Devonport - Narrowneck - Belmont - Connector | Connector N/A

Hauraki - Takapuna - Akoranga Station

Greville Reserve - East Coast Road -
842 Crown Hill peak Shakespeare Road - Smales Farm Peak Peak Additional trips from 2026
Station

Constellation Station - Sunnynook Road

843 Sunnynook |- East Coast Road - Milford - Hurstmere| Connector | Connector Additional evening trips from 2026
Road - Takapuna - Akoranga Station
Auckland <2




Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Milford - Nile Road - Smales Farm
845 Nile Road Station - North Shore Hospital - Local Local N/A
Dominion Street - Takapuna
Albany Station - Glenvar Road - Torbay
- Browns Bay - Mairangi Bay - Route via Rising Parade once East Coast
856 Beach Road |Campbells Bay - Milford - Smales Farm | Connector | Connector and Glenvar Roads intersection
Station - North Shore Hospital - signalised from 2027
Takapuna
Long Bay - T.orbay - Albany Stat¥on - Additional peak, daytime, and evening
861 Long Bay Massey University - Constellation Connector | Connector .
. trips from 2026.
Station
Browns Bay - Browns Bay Road - New route once Rosedale Station opens
864 Rosedale Road | Rosedale Station - Albany Highway - N/A Connector . P
i in 2026
Albany Village
Browns Bay - Oaktree Avenue - Greville Route? char_lged to Browns Bay. R Ma§sey
865 Oaktree Avenue . Connector | Connector University (not Albany Station) via
Road - Albany Station .
Rosedale Station from 2026
Northern Albany Station - Northern Busway -
866 Busway and Ponsonby - Karangahape Road - Local Local N/A
Newmarket Auckland City Hospital - Newmarket
871  |Forrest Hill Road Constellation Station . Forrest Hill Road Connector | Connector N/A
- Smales Farm Station - Takapuna
878 East Coast Road Browns Bay - Glamorgan_ Road —.East Connector | Connector N/A
Coast Road - Constellation Station
883 Schnapper Rock | Schnapper Rock - Constellation Station | Connector | Connector Additional evening trips from 2027
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Norh arbour | Corn S Wi
884 Industrial loop g . . Local Local N/A
. : Apollo Drive - Constellation Station
anticlockwise
(loop)
North Harbour | Constellation Station - Apollo Drive -
885 Industrial loop [Rosedale Road -William Pickering Drive|  Local Local N/A
clockwise - Constellation Station (loop)
Albany Station - Fairview Heights -
888 Gills Road loop Albany Heights - Albany Village - N/A Connector New route from 2027
Albany Station (loop)
839 Hugh 'Green Albany Station - Hugh Gre.:en Drive - Connector | Connector N/A
Drive Constellation Station
Constellation Station - Unsworth . . .
901 Wairau Valley | Heights - Wairau Valley - Smales Farm Local Local Additional peak and daytime trips from
. late 2027
Station
. New route from 2025 to cover Upper
902 Upper Harbour Orwell Road - Upper Hark?our Drlye - N/A Local |Harbour Drive after introduction of route
Drive Sunset Road - Constellation Station 12
Constellation Station - Totaravale - Windy Ridge two-way once Roberts and
906 Windy Ridge |Glenfield - Windy Ridge - Archers Road Local Local Glenfield Roads intersection signalised
- Smales Farm Station from late 2027
Campbells Bay - Archers Road - Route extended to Rosedale Station from
907 Campbells Bay Sunnynook Station - Target Road - Local Local Campbells Bay from 2027, with
Constellation Station additional peak and evening trips
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Route
Number

Route Name

Route Description
Routes generally operate all trips to all
destinations listed, but some exceptions

apply

Level of Service

Current
(2023)

Future
(2031)

Description of changes

917

Albany Highway

Albany Station - Albany Village - Albany
Highway - Glenfield - Highbury -
Birkenhead Wharf

Connector

Connector

N/A

923

Northcote

Akoranga Station - Coronation Road -
Hillcrest Avenue - Ocean View Road -
Northcote Town Centre - Sylvan Avenue
- Victoria Park - Wellesley Street

Connector

Connector

Additional evening trips from late 2027

924

Northcote peak

Sunnybrae Road - Coronation Road -
Hillcrest Avenue - Ocean View Road -
Northcote Town Centre - Onewa Road -
Victoria Park - Wellesley Street
Route operates to City Centre only

Peak

Peak

N/A

926

Hillcrest

Glenfield - Chartwell Avenue -
Mountbatten Avenue - Pupuke Road -
Northcote Town Centre - Akoranga
Station

Local

Local

N/A

928

Northcote Point

Smales Farm - Northcote Town Centre -
Northcote Point

Local

Connector

Route upgraded to Connector from 2026

931

Chatswood

Chatswood - Chelsea View Road -
Highbury

Local

Local

N/A

933

Verbena Road

Beach Haven Wharf - Verbena Road -
Highbury - Victoria Park - Britomart -
Universities

Local

Connector

Route upgraded to Connector (adding
weekend service) from 2026
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinafions listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Windy Ridge Windy Ridge - Glenfield Road - Onewa Windy Ridge two-way once Roberts and
939 Road - Victoria Park - Britomart - Peak Peak Glenfield Roads intersection signalised
peak . e
Universities from late 2027
Verrans Corner - Beach Haven -
941 Kaipatiki Glenfield - Smales Farm - North Shore | Connector | Connector N/A
Hospital - Takapuna
Highbury - Ponsonby - Karangahape
Highbury and Road - Newmarket
966 Newmarket Some trips extend to Beach Haven via Local Local N/A
Verrans Corner
Waiwera - Hatfields Beach - Orewa - Connector | Connector
981 Orewa . o : (to (to N/A
Silverdale - Hibiscus Coast Stations
Orewa) Orewa)
Changed to operate Little Manly -
] Gulf Harbour - Little Manly - Stanmore Conne.ctor Conne.ctor Hibiscus Coe}st Stati(.)n only, Vi_a
982 Whangaparaoa Bay - Silverdale - Hibiscus Coast Station (to Little | (to Little Whangaparaoa Station, once O
Manly) Manly) Mahurangi (PenLink) completed and
from 2027). Gulf Harbour served by 99
Changed to operate Manly - Hibiscus
Gulf Harbour - Manly - Pacific Plaza - Coast Station only, via Whangaparaoa
983 Red Beach Red Beach - Silverdale - Hibiscus Coast Local Local Station, once O Mahurangi (PenLink)
Station completed and from 2027). Gulf Harbour
served by 99
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Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinafions listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
Orewa - Evelyn Page Retirement Village
984 Maygrove - Maygrove Village - Orewa - Red Beach|  Local Local N/A
- Silverdale - Hibiscus Coast Station
985 Millwater Orewa . M illwater - Sllv.erdale - Connector | Connector N/A
Hibiscus Coast Station
Hibiscus Coast Station - Dairy Flat
986 Dairy Flat Highway - Albany Village - Albany Local Local N/A
Station
987 Wes.t Hoe Orewa - V\./e.st Hoe Heights B Ara Hills - N/A Connector New route from 2027
Heights Hibiscus Coast Station
. Withdrawn following completion of O
988 Gulf Harbou.r Pacific Plaza - Gulf Harbour - Army Bay Local N/A Mahurangi (PenLink) (from 2027) and
Ferry Connection - Gulf Harbour Wharf . ;
improvements to local bus services
Route will extend to cover more of the
Milldale area as development continues,
989 Milldale Hibiscus Coast Station - Milldale Connector | Connector | and connect to Silverdale once Highgate
Bridge completed
(from 2027)
Route will change to use new Ara Tihono
995 Warkworth Warkworth - Hibiscus Coast Station Local Connector motorway from mid-2023.
Route upgraded to Connector from 2027.
996 Snells Beach | Algies Bay - Snells Beach - Warkworth Toljélrf:}iip Local Route upgraded to Local from 2027
997 Matakana Omaha - Point Wells - Matakana - Rural Rural Route to be upgrade to Local between
Warkworth Township | Township | Matakana and Warkworth from 2027

Auckland Regional Public Transport Plan 2023-2031

Page 106 of 122

Auckland -
Transport ==

An Auckland Council Organisation




Route Description Level of Service
Route Routes generally operate all trips to all ..
Number SOl e destinations listed, but some exceptions | Current Future DESEATHANDI O @ RET R
apply (2023) (2031)
998 Wellsford Wellsford - Warkworth Rural | Rural N/A
Township | Township
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Ferry services

Level of Service

Nl:l(::lt,zr Route Name Route Description Current Future Description of changes
(2022) (2031)
DEV Devonport Ferry Devonport - Downtown Connector Connector N/A
BIRK |Birkenhead Ferry Birkenhead - Northcote Point - Local Local Additional weekend trips (from 2026)
Downtown
BAYS | Bayswater Ferry Bayswater - Downtown Local Local Additional weekend trips (from 2026)
HOBS |Hobsonville Ferry Beach Haven - Hobsonville Local Local Additional pe;ak (from 2027), n'ndday
Point - Downtown and evening (from 2025) trips
WSTH West Harbour West Harbour - Downtown Local Local Addltlonal p.e ak (from 2025) apd
Ferry midday/evening (from 2024) trips)
HMB Half Moon Bay Half Moon Bay - Downtown Local Local Additional peak and weekend trips
Ferry (from 2026)
: Additional peak (from 2024), midday
Pine Harbour .
PINE Fer Pine Harbour - Downtown Local Local (from 2026) and weekend (from 2026)
Yy trips
Gulf Harbour Withdrawn following completion of O
GULF Fer Gulf Harbour - Downtown Local Withdrawn | Mahurangi (PenLink) (from 2027) and
y improvements to local bus services
RAK Rakl;:rgland Rakino Island - Downtown Targeted Targeted N/A
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Train services

Level of Service

Western Line

via Grafton

Route Route Name Route Description Current Future Description of changes
Number
(2022) (2031)
Manukau - Britomart Rapid (at peak times) Combined with Western Line
EAST Eastern Line . Connector (other See future T1 line |when City Rail Link opens in
via Newmarket .
times 2026
Swanson — Britomart Rapid (at peak times) Combined with Eastern Line
WEST Western Line . Connector (other See future T1 line |when City Rail Link opens in
via Newmarket .
times 2026
. Swanson - Manukau See current EAST and . New service when City Rail
T East-West Line via City Rail Link stations WEST lines Rapid Link opens in 2026
Papakura - Britomart via Service will change when
STH Newmarket Rapid (at peak times) City Rail Link opens in 2026
becomes | Southern Line Becomes Connector (other Rapid
T2 Pukekohe - Otahuhu times
via City Rail Link stations
Pukekohe - City Rail Link New service introduced after
T3 Southern Express| . stations . N/A Peak City Rail Link opens in 2026
via Eastern and Southern lines.
Limited Stops
. Onehunga - Britomart via When City Ra.l : Lml_( opensin
Onehunga Line 2026, trains will run
ONE Newmarket
Becomes Onehunga to Maungawhau.
becomes Becomes Connector Connector . .
Onehunga and Extension to Henderson will
T4 Onehunga - Henderson

happen later (date to be

confirmed)
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On-demand services

Route - Level of Service Description of
Number Route Name Route Description Current Future changes
(2022) (2031)
Serviced area includes Waiata 5:30am to 9:30pm 5:30am to 9:30pm Service zone and
Shores, Conifer Grove, weekdays weekdays operational hours may
LOCAL AT Local Takaanini, Kauri Flats, 6:30am to 8:30pm 6:30am to 8:30pm change subject to
Papakura Town Centre weekends weekends changes in demand
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School bus services

)

Route Name Trips operated
Route Number | Ifa route operates morning and evening, the morning route name is given here.
Evening trips operate the reverse direction Morning Evening

‘ S001 Everglades to Manurewa High and Greenmeadows Yes Yes
S001 Onehunga High to Mangere East No Yes
S001 Royal Oak Intermediate to Favona No Yes
S001 Birkenhead College to Beach Haven No Yes
S001 Hobsonville Primary to Massey West No Yes
S002 Onehunga High to Favona No Yes
S002 Clendon to Manurewa and Greenmeadows Yes No
S002 Royal Oak Intermediate to Mangere Bridge No Yes
S002 Hatfields Beach to Orewa Schools Yes Yes
S002 Maurewa Schools to Clendon No Yes
S002 Birkenhead College and Birkdale Intermediate to Chivalry Road No Yes
S003 Flat Bush to Alfriston Sch and Takanini to Alfriston College Yes No
S003 Onehunga High to Mangere Bridge No Yes
S003 Royal Oak Intermediate to Mangere No Yes
S003 Seventh Day Adventist Primary to Mangere Town Centre No Yes
S003 Alfriston School to Flat Bush and Alfrsiton College to Takanini No Yes
S003 Carmel and Westlake Schools to Chatswood No Yes
S004 Weymouth and Wattle Downs to Manurewa High Yes Yes
S004 Army Bay to Orewa College Yes Yes
S004 Birkenhead College to Highbury No Yes
S005 Onehunga High to Mangere No Yes
S005 Kaurilands to Green Bay High School Yes Yes
S005 Arkles Bay/Manly to Orewa College Yes Yes
S006 Titirangi to Remuera Schools Yes Yes
S006 Glen Eden to Green Bay High School Yes Yes
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S006 Stanmore Bay to Orewa College Via Vipond Rd Yes Yes
S006 Beach Haven to Westlake Schools Yes Yes
S007 Brightside Rd to Orewa College Yes Yes
S007 Salisbury Rd to Westlake Schools Yes No
S007 Oratia to Green Bay High School Yes Yes
S008 Blockhouse Bay Intermediate to New Lynn Yes Yes
S008 Bayview to Westlake School Yes Yes
S008 Smales Farm/East Coast Rd to Kingsway School Yes Yes
S009 Glenfield to Westlake Schools Yes Yes
S009 Onewa Rd to Westlake Schools Yes No
S009 Torbay to Kingsway School Yes Yes
S009 Westlake Girls to Verrans Corner No Yes
S010 Sandringham to Ponsonby International Yes Yes
S010 Greenhithe to Kingsway School Yes Yes
S010 Westlake Girls to Beach Haven No Yes
S011 Blockhouse Bay Intermediate to New Lynn Via Green Bay No Yes
S012 Gulf Harbour to Kingsway School Yes Yes
S012 Otahuhu Intermediate to Mangere Town Centre No Yes
S012 Spinella Drive to Glenfield Intermediate Primary Yes No
S012 Beach Haven to Northcote Schools and Takapuna Yes No
S012 Avondale College to New Lynn No Yes
S012 Takapuna Normal Intermediate to Beach Haven No Yes
S013 Otara to Edgewater College Yes Yes
S013 Glendene to Rutherford College Yes Yes
S013 Stanmore Bay to Kingsway School Yes No
S013 Rangitoto College to Unsworth Heights No Yes
S013 Kingsway School to Stanmore Bay No Yes
S014 St Josephs School to Sunnynook No Yes
S014 Beach Haven to Northcote Schools Yes Yes
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S014 Manly to Kingsway School Yes Yes
S015 Glendene to Avondale College Yes Yes
S015 Bayview to Westlake Girls Yes Yes
S015 Long Bay Primary to Torbay No Yes
S015 Northcote College to Wairau Road No Yes
S015 Westlake Girls to Glenfield Mall No Yes
S016 Greenhithe to Albany Junior High School Yes Yes
S016 Rothesay Bay Shops to Westlake Schools Yes No
S017 Bayswater to Westlake Schools Yes No
S017 Devonport to Westlake Schools Yes Yes
S017 Otahuhu Schools to Mt Wellington No Yes
S017 Hibiscus Coast Station to Whangaparaoa College Yes Yes
S017 Greenhithe to Albany High Schools via Upper Harbour Drive Yes Yes
S018 Orewa to Whangaparaoa College Yes Yes
S018 Wairau Valley to Westlake Schools Yes No
S019 Whangaparaoa College to Army Bay No Yes
S019 Gulf Harbour School to Whangaparaoa College Yes Yes
S019 Army Bay to Whangaparaoa College Yes No
S020 Gulf Harbour to Whangaparaoa College Yes Yes
S020 Westlake Schools to Albany via Albany Hwy No Yes
S020 Beach Haven to Rosmini and St Josephs Yes Yes
S021 Gulf Harbour to Whangaparaoa College Yes Yes
S022 Henderson to Rangeview Intermediate via Glendene Yes Yes
S022 Gulf Harbour to Stella Maris School Yes Yes
S022 St Josephs School to Takapuna Via Milford and Crown Hill No Yes
S023 Takapuna to East Coast Bays Schools Yes No
S023 Westlake Schools to Totara Vale No Yes
S023 Birkdale Intermediate to Beach Haven No Yes
S024 Northcross Intermediate to Hibiscus Coast Station via Glamorgan Drive No Yes
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S025 Wood Bay to Titirangi Schools Yes Yes
S025 Hatfields Beach to Rangitoto College Yes Yes
S025 Westlake Schools to Torbay No Yes
S025 Birkdale Intermediate to Highburg No Yes
S026 Gulf Harbour to Northcross Intermediate Yes Yes
S026 Westlake Girls to Pinehill No Yes
S027 Milford to East Coast Bays Schools Yes No
S027 Stanmore Bay to Long Bay College Yes Yes
S027 Carmel College to Beach Haven via Lake Rd No Yes
S027 Sunnynook to East Coast Bays Schools Yes No
S028 Whenuapai to North Shore Schools Yes Yes
S028 Long Bay College to Northcross Intermediate Yes No
S028 Rangitoto College to Sunnynook No Yes
S028 Northcote Intermediate and St Marys Primary to Chatswood No Yes
S028 Northcross Intermediate to Long Bay College No Yes
S029 Red Beach to Northcross and Rangitoto College Yes Yes
S029 Massey and West Harbour to North Shore Schools Yes Yes
S029 Westlake Schools to Rothesay Bay No Yes
S029 Northcote Intermediate and St Marys Primary to Maritime Terrace No Yes
S030 Northcote College to Chatswood and Beach Haven No Yes
S031 McAuley High to Otara Town Centre No Yes
S031 Otara Town Centre to De La Salle College Yes No
S031 Pinehill to Westlake Schools Yes No
S031 St Johns Schools to Forrest Hill No Yes
S031 West Harbour and Greenhithe to North Shore Schools Yes Yes
S032 Westlake Boys to Browns Bay No No
S032 Northcote Intermediate and St Marys Primary to Hillcrest Np Yes
S033 Long Bay to Westlake Schools Yes No
S033 Westlake Boys to Northcross No Yes
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S033 Rosmini College to Verrans Corner No Yes
S034 Westlake Boys to Takapuna via Milford and Crown Hill No Yes
S035 Mt Wellington to Otahuhu Schools Yes No
S035 St Marys Primary to Beach Haven No Yes
S036 Westlake Girls to Campbells Bay No Yes
S036 St Marys Primary to Bayview No Yes
S037 Glenfield to Westlake Schools via Marlborough Yes No
S038 Northcote Intermediate to Verrans Corner via Onewa Road and Highbury No Yes
S039 Kaukapakapa to Hibiscus Coast Station Yes No
S040 Hibiscus Coast Station to Orewa College via Millwater Parkway Yes Yes
S041 Mangere to Otahuhu Schools Yes No
S041 Torbay to Westlake Schools Yes No
S042 Campbells Bay Primary to Forrest Hill No Yes
S042 Albany to Westlake Schools Yes Yes
S042 Castor Bay to Campbells Bay Primary Yes No
S043 Torbay to Rangitoto College via Murrays Bay Intermediate Yes No
S044 Westlake Girls to Silverdale No Yes
S045 Orewa to Westlake Schools Yes No
S045 Long Bay College to Windsor Park No Yes
S046 Orewa to Rosmini College and Westlake Boys Yes No
S046 De La Salle College to Otara No Yes
S046 St Josephs School to Orewa No Yes
S046X St Josephs to Silverdale Express No Yes
S046 Carmel College and Westlake Girls to Glenfield No Yes
S047 Gulf Harbour to Westlake Girls and Carmel College Yes Yes
S048 Northcross to East Coast Bays Schools Yes No
S049 Kowhai Road to Long Bay College Yes No
S049 Westlake Boys to Manly No Yes
S049 St Josephs and Rosmini College to Browns Bay No Yes
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S050 Orewa College to Hibiscus Coast Station via Bankside Drive No Yes
S050 West Harbour to Waitakere Schools and Holy Cross School Yes Yes
S050 Waitakere Schools to West Harbour No Yes
S051 Campbells Bay Primary to Milford No Yes
S051 Middlemore to Seventh Day Adventist Primary Yes Yes
S051/S052 Sunnynook to Westlake Schools Yes Yes
S052 Wairau Valley to Westlake Schools via Sunnynook No Yes
S053 Parrs Park to Avondale College Yes Yes
S053 Campbells Bay to Westlake Schools Yes No
S053 Long Bay College to Murrays Bay No Yes
S053 Unsworth to Westlake Schools Yes No
S053 Westlake Boys to Campbells Bay No Yes
S054 Totara Vale to Westlake Schools via Sunnynook Yes No
S054 St Johns School to Milford No Yes
S055 Conifer Grove to Rosehill Schools Yes No
S055 Papakura to McAuley High Yes Yes
S055 Rosehill College to Conifer Grove No Yes
S055 Westlake Schools to Wairau Valley No Yes
S055 Westlake Schools to Wairau Valley No Yes
S056 Wattle Downs to Rosehill Schools Yes No
S056 Forest Hill to Avondale College Yes Yes
S056 Rosehill College to Manurewa via Wattle Downs No Yes
S056 Carmel College to Glenfield No Yes
S057 Rosehill College to Waitaia Shores No Yes
S057 Westlake Schools to Glenfield No Yes
S058 Favona to Onehunga Schools Yes No
S058 Manurewa Station to Rosehill Schools Yes No
S058 Rosehill College to Manurewa No Yes
S058 Rosehill Intermediate to Manurewa Station via Conifer Grove No Yes
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S058 Torbay School to Long Bay No Yes
S059 Mangere to Onehunga Schools Yes No
S059 Papakura to De La Salle College Yes Yes
S059 Rangitoto College to Browns Bay Shops No Yes
S060 Kumei and Huapai to Kaipara College Yes Yes
S060 Meadowood to Albany Schools Yes Yes
S060 Albany Junior High to Meadowood No Yes
S060 St Johns School to Pinehill No Yes
S061 Albany Heights to Albany Schools Yes No
S061 Mangere Town Centre to Onehunga Schools Yes No
S061 Onehunga High To Mangere Town Centre No Yes
S061 Royal Oak Intermediate to Mangere Town Centre No Yes
S061 Albany Schools to Albany Heights No Yes
S061 Rangitoto College to Torbay No Yes
S062 Favona to Onehunga Schools via Mangere Bridge Yes No
S062 Takapuna to Takapuna Grammar Yes No
S062 Unsworth to Albany Primary Yes Yes
S062 Rangitoto College to Browns Bay Shops via Beach Rd No Yes
S063 Northcross Intermediate to Torbay No Yes
S064 Albany Station to Epsom and Remuera Schools Yes Yes
S064 One Tree Hill College to Otahuhu No Yes
S065 Otahuhu Town Centre to Ellerslie and Penrose Schools Yes No
S065 Rangitoto College to Takapuna via Beach Rd No Yes
S066 Rangitoto College to Takapuna No Yes
S067 One Tree Hill College To Otdhuhu Town Centre No Yes
S068 Carmel College to Beach Haven No Yes
S069 St Johns School to Albany No Yes
S070 Schnapper Rock to Upper Harbour Primary Yes Yes
S070 Long Bay College to Browns Bay Shops No Yes
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S071 Pinehill to Long Bay College Yes Yes
S072 Titirangi to Avondale College Yes Yes
S072 Northcote College To Marlborough No Yes
S073 Otahuhu to Edgewater College Yes Yes
S073 Birkdale To Wairau Intermediate Yes No
S073 Woodlands Park to Glen Eden Intermediate Yes Yes
S073 Westlake Schools to Totara Vale via Sunnynook No Yes
S073 Wairau Intermediate to Birkdale No Yes
S074 Laingholm to Glen Eden Intermediate Yes Yes
S074 Windy Ridge to Westlake Schools Yes No
S074 Westlake Schools to Glenfield Shops No Yes
S074 Laingholm to Glen Eden Intermediate Yes Yes
S075 Laingholm Primary to Green Bay High School Yes Yes
S075 Glenfield Intermediate to Beach Haven No Yes
S076 Laingholm to Green Bay High School Yes Yes
S076 Northcross Intermediate to Stella Maris No Yes
S076 Glenfield Schools to Windy Ridge No Yes
S076 Laingholm to Green Bay High School Yes Yes
S077 Verrans Corner to Glenfield Schools Yes No
S077 Janet Place to Woodlands Park Yes Yes
S078 Sunnynook to Glenfield College Yes Yes
S079 Chatswood to Birkenhead Schools Yes Yes
S080 Takapuna Grammar to Devonport No Yes
S080 Chatswood to Northcote Schools Yes No
S081 Belmont Intermediate to Stanley Bay No Yes
S081 Stanley Bay to Belmont Intermediate and Takapuna Grammar Yes Yes
S081 Hillcrest to Northcote Schools Yes Yes
S082 Stanley Bay To Belmont Schools Yes No
S082 Takapuna Grammar to Stanley Bay No Yes
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S083 Devonport to Belmont Schools via Cheltenham Yes No
S083 Takapuna Grammar to Devonport via Cheltenham No Yes
S084 Mangere to St Josephs School (Onehunga) Yes Yes
S084 Belmont Intermediate to Devonport No Yes
S087 Stanley Bay to Westlake Schools Yes Yes
S087 Te Huruhi School to Oneroa No Yes
S088 Waiheke High School to Rocky Bay No Yes
S089 Te Huruhi School to Rocky Bay No Yes
S089 Takapuna Normal Intermediate to Devonport No Yes
S090 Matiatia Wharf to Kennedy Point Schools Yes No
S091 Oneroa Beach to Waiheke High School Yes No
S092 Piemelon Bay Rd to Waiheke Schools Yes No
S093 Waiheke High School to Palm Beach No Yes
S094 Palm Road to Waiheke Primary Yes Yes
S094 Waiheke Primary to Palm Rd No Yes
S095 Te Huruhi School to Waiheke Rd No Yes
S096 Waiheke High School to Piemelon Bay Rd No Yes
S097 Rocky Bay to Waiheke Schools Yes No
S220 Waiheke High School to Oneroa No Yes
S400 Panmure to One Tree Hill College, Ellerslie School and St Marys School Yes Yes
S401 Mt Wellington to St Marys School and Ellerslie School Yes Yes
S402 Panama Rd to One Tree Hill College and Ellerslie Schools Yes Yes
S409 Glendowie and St Johns to Baradene College Yes Yes
S410 Panmure to Baradene via Marua Rd Yes Yes
S411 Panmure to Baradene via Stonefields Yes Yes
S412 Glen Innes to Baradene via West Tamaki Rd Yes Yes
S413 St Heliers to Baradene College Yes Yes
S414 Commerce Street to Sacred Heart Yes Yes
S415 Pakuranga to Sacred Heart College Yes Yes
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S416 Botany to Sacred Heart College Yes Yes
S417 Ellerslie to Sacred Heart and Glendowie Colleges Yes Yes
S418 Balmoral to Sacred Heart and Glendowie Colleges Yes Yes
S419 Newmarket to Sacred Heart and Glendowie Colleges Yes Yes
S420 Pakuranga to Bucklands Beach Intermediate and Macleans College via Farm Cove Yes Yes
S421 Burswood to Farm Cove Intermediate Yes Yes
S424 Bucklands Beach to Bucklands Beach Intermediate Yes Yes
S425 Botany to Bucklands Beach Intermediate and Macleans College Yes Yes
S426 Botany to Macleans College Yes Yes
S427 Flat Bush to Bucklands Beach Intermediate and Macleans Colle Yes Yes
S428 Botany to Bucklands Beach Intermediate and Macleans College Yes Yes
S430 Meadowlands to Owairoa Primary Yes Yes
S431 Botany to Howick College and Somerville Intermediate Yes Yes
S432 Howick College to Dannemora No Yes
S433 Redcastle Drive to Somerville Intermediate and Howick College Yes Yes
S434 Dannemora to Somerville Intermediate and Howick College Yes Yes
S435 Dannemora to Somerville Intermediate Yes Yes
S436 Flat Bush to Somerville Intermediate and Howick College Yes Yes
S437 Howick College to Flat Bush No Yes
S439 Our Lady Star of the Sea to Botany Downs No Yes
S440 Bucklands Beach to Sancta Maria Yes Yes
S441 Howick to Sancta Maria Yes Yes
S442 Cockle Bay to Sancta Maria Yes Yes
S443 Manukau Bus Station to Sancta Maria Yes Yes
S444 Manukau Bus Station to Howick Intermediate Yes Yes
S445 Howick Intermediate to Chapel Rd No Yes
S461 Middlemore Hospital to Papatoetoe Intermediate via Wallace Road Yes Yes
S462 Papatoetoe to Papatoetoe Intermediate Yes Yes
S463 Puhinui Road to Papatoetoe Schools Yes Yes
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S464 Papatoetoe Intermediate to Clover Park No Yes
S465 Papatoetoe High to Middlemore No Yes
S500 St Marys College to Pt Chevalier Beach No Yes
S501 Britomart to St Marys College Yes Yes
S505 Ponsonby to Western Springs Schools Yes Yes
S510 Lynfield To Auckland Grammar and St Peters College Yes Yes
S511 Lynfield to Waikowhai Intermediate Yes Yes
S512 Epsom Girls Grammar to Lynfield No Yes
S514 Remuera to Auckland Grammar via Lillington Rd Yes Yes
S515 Remuera to Auckland Grammar via Portland Rd Yes Yes
S516 Parnell to Auckland Grammar via Epsom Schools Yes Yes
S519 Ellerslie to Baradene Yes No
S520 Mt Roskill Shops to Epsom and Remuera Schools Yes Yes
S521 Glen Innes to Epsom Schools Yes Yes
S522 St Heliers to Epsom Schools Yes Yes
S523 Glendowie to Epsom Schools Yes Yes
S524 Remuera to Epsom Schools Yes Yes
S525 Herne Bay to Epsom Girls Grammar School Yes Yes
S530 Royal Oak Intermediate to Onehunga No Yes
S531 Onehunga High to Church St Onehunga No Yes
S539 Otahuhu to Sacred Heart College Yes Yes
S540 Sacred Heart to Glen Innes No Yes
S541 Remuera Primary to Ellerslie Shops No Yes
S542 Kohimarama to Remuera Intermediate via Meadowbank Yes Yes
S543 Remuera Intermediate to Kohimarama via St Johns Rd No Yes
S544 Meadowbank to Selwyn College Yes Yes
S545 Upland Rd Shops to Selwyn College Yes Yes
S546 Ellerslie to Selwyn College Yes Yes
S547 Panmure to Selwyn College via Stonefields Yes Yes
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S548 St Ignatius to Glendowie No Yes
S549 Gowing Drive and Panapa Drive to St Thomas Yes Yes
S550 St Thomas to Gowing Drive and Gerard Way No Yes
S568 Onehunga to Waikowhai Intermediate Yes Yes
S813 Takapuna Grammar to Takapuna No Yes
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