ATTACHMENT 2

Prioritisation Criteria

Approach to developing the programme

What should be done and what could be done
Existing investment and new proposals

A funnel process has been adopted to pass items through a series -
of layers l?or assessment (as shgwn onFt)he right). °
. ] Committed and contracted
The alignment to outcomes is based on: _
1. The indicative GPS signals (using WK's Investment
Prioritisation Method as a guide)
Non-

2. The Mayor's letter of expectations (LoE). Ring Fenced or funded on top of discretionary
{some may

be scaled)

3. The Outcomes agreed by the ATAP partners incl:

Essential programmes (e.g.

. Resiliency and safety concerns

. Climate emission reduction LTI ET i) (.=
Outcomes

The urgency and interdependencies based on:

Urgency &
* Investment that must-be-done to enable other investment (e.q.

CRL Day 1 activities)

* The timing of need & criticality to the safe and effective
performance of the transport system

Value-for-money & affordability considers:
+ Benefit cost ratio (where available)

Value for money
& affordability

Achievable

+ Value-to-Council (level of funding excluding rates and DC's) Discretionary
—include or

exclude
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