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1.1 SOI performance measures

Strategic

Objective

Measure

SOl 2022/23
Target

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Current
Performance

Reference Page

Making Auckland’s
transport system
safe by eliminating
harm to people

Improving the
resilience and
sustainability of
the transport
system

Providing and
accelerating better
travel choices for

Aucklanders

Number of high risk intersections and sections of road 8 O FY to December 2022: Page 7
addressed by Auckland Transport's safety programme 3 g
The change from the previous financial year in the Reduce by at
. S 12 months to the end of
number of deaths and serious injuries on the local road least 42 ’ ( ) ‘ ‘ ‘ ‘ ) Page 7
network, expressed as a number. (483) December 2022: 550
Reduction in the number of deaths and serious injuries on| No more than O ‘ ‘ ‘ ‘ ‘ 12 months to the end of Page 7
Tamaki Makaurau's road network 537 December 2022: 648 g
Number of vulnerable road user deaths and serious 12 months to the end of
injuries on Tamaki Makaurau'’s road network, in line with | No more than O O ‘ ‘ December 2022: Page 7
Vision Zero Strategy, expressed as a humber of DSI 240 285 ' g
saved compared to the baseline (2016-18) of 320.
) . Not yet reported this
Estimated transport related greenhouse gas emissions TBC financial year Page 8
Number of buses in the Auckland bus fleet classified as 75 ‘ December 2022: p 10
low emission 75 age
Percentage of Auckland Transport streetlights that are o Not yet reported this
energy efficient LED 92.5% financial year Page 10
Percentage reduction of greenhouse gas emissions from 17% Not yet reported this Page 10
AT's corporate activities and assets (baseline 2018/19) financial year g
Total public transport boardings (millions) 59 O . . . . . l;é?:gnmtgzrtgégez_egng Page 11
Total rail boardings (millions) 13.1 O C e I ) O o e e Page 12
: : Increase at faster Increasing at a slower
Boardings on rapid o requent netuwork aevanoa | @@ @ 0@ rate than tota Page 11
(rail, busway, us) boardings boardings
PT punctuality (weighted average across all modes) 96% O O O O O O éig:;ﬁ? tz%g; ;2%;; Page 14
Kilometres of safe cycling facilities added or upgraded 17.1 km FY to December 2022
that is located on the Cycle & Micromobility Strategic (3.1 new + ‘ ‘ ‘ ‘ ‘ ‘ total: Page 16
Network. 14 upgrades) 4.34 km
Number of cycle and micromobility movements past 26 ’ ’ ’ ’ ’ ’ 12 months to the end of
selected count sites (millions) 3854 December 2022: 2.88 Page 16
Active and sustainable transport mode share at schools 2479% Not yet reported this Page 16
where the Travelwise programme is implemented ° financial year g
Sustainable mode share (including active modes,
public transport and working from home) for o Not yet reported this
morning peak commuters where a Travelwise 4r% financial year Page 16
Choices programme is implemented
Percentage of key signalised intersections in urban .
centres where pedestrian delays are reduced during the 60% ‘ Fyto De;zegl?er 2022: Page 16
interpeak period. S
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1.1 SOI performance measures

Key Priority

Better connecting
people, places,
goods and
services

Supporting Maori
wellbeing outcomes,
expectations and
aspirations under Te
Tiriti o Waitangi

Our operating
model is adaptive,
financially
sustainable and
delivers value

Providing excellent
customer
experiences

Collaborating with

funders, partners,

stakeholders and
communities

SOl 2022/23 Current
Y/ r Reference P
easure Target Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Performance eference Page
. . 12 months to the end of
Average AM peak arterial productivity 33,000 ‘ ‘ December 2022: 30,159 Page 17
Proportion of the freight network operating at Level of o O O 12 months to the end of
Service C or better during the inter-peak 90% December 2022: 89.0% Page 21
Percentage of regional buses with Te Reo bilingual o O O December 2022:
announcements 80% 38.5% Page 23
FY to December 2022
Number of mana whenua hui held 33 O O O O O O total: Page 23
16
PT farebox recovery 30-34% . . . . . . Dece;nSI?;;)ZOZZ: Page 24
Percentage of r%ag(i;alzzeé; Z\T%l;:;e'\[;:ble condition (as 92% O (;gtzozbgrut;)rgﬁcggsb;)r Page 25
. . . Rural: 88% O October to December Page 25
Road maintenance standards (ride quality) as measured : 2022 Quarter: 86.0% g
by smooth travel exposure (STE) for all urban and rural b b
roads Urban: 78% ’ October to December Page 25
' 2022 Quarter: 84.0%
Percentage of footpaths in acceptable condition (as o O October to December
defined by AT's AMP) 95% 2022 Quarter: 97.4% Page 25
Percentage of the sealed local road network that is o O . ‘ ‘ ‘ ‘ FYTD total:
resurfaced 5:5% 1.7% (117.9 km) Page 24
Percentage of public transport passengers satisfied with 70 ' ' October to December
their public transport service 85-87% 2022 Quarter: 91.6% Page 26
Percentage of customer service requests relating to roads 12 months to the end of
and footpaths which receive a response within specified 85% O O O O O O December 2022: Page 28
time frames 82.7%
N October to December
Percentage of total AT case volume resulting in a formal o .
complaint (baseline of 0.77% for 2020 calendar year). Less than 0.7% I. I. 2023 S;;)rter. Page 28
Percentage of formal complaints that are resolved October to December
within 20 working days (baseline of 79% for 85% I‘ |. 2022 Quarter: Page 28
2020/21) 72%
Elected member perception measures TBC (Maintain Not yet reported this Page 30

and/or improve)

financial year

@ On target to exceed performance measure (more than 2.5% above target)
On target to meet performance measure (within +/- 2.5% of target)
Not on target to meet performance measure (more than 2.5% below target)

. Data not available




1.2 Patronage summary

December - 2022123
Actual v 501
Month YTD Projected
. % Change ] o . Forecast
Actual % Change |S01/J % Variance Actual Prev Year 5014 % Variance 2022123 2022/235
1. Bus Total: 34402814  58.1x i 5.4 24.716.465 |fh 92 2 A 810 51,000,000
2. Train (Rapid) Total: 762,299 |4 T1.3= ¥ -28.8x 6,259, 1494 104.5 4,090,000 (4" 53.0x 13,100,000 12,000,000
3. Ferry (Connector Local) Total: 4530204 83 4% i 5.8 21189214 105.7= R 4,750,000
Total Patronage 4_655.600[4 &2 3+ 4. 762 880(% -2 3« 33.094.535|4 95 3+ 19287 177 |4 716 53.000.000 67,750,000
Rapid and Frequent [ 1.632.364]% 38.1x | [& -37.2> | 14.387.638]% 101.0: [ 10.300.000]4 39.7x 32.000.000
December - 2022/23
Month Patronage 12 Month Patronage YTD (from July)
. Previous % Change Change %% Change Change Prev %% Change
This Year Year # Change % Change Fatronage Prev Moath Prev ‘r’gar Prev Yegar Fatronage ‘r’gear Prev Ye?ar
1. Bus Total: 3.402.438 2179823 1.226.67H D643 42.983.851 2.9 4,734, 771 1262 24,480,380 1.674,203 .24
- Busway (Rapid) Bus 335.654 174,964 153630 33,7 4,161,739 4.1 200,002 5.0 2,506,143 1.273.925 03,45
- Frequent Bus 378629 SE2,286 -136,656 -33.2% 10,244,233 -1.80 452,152 4.5 5.554,305 2.205,253 BS. 5
- Connector Local Targeted Bus 2.586,0585 1.435.403 1.247 651 G5 7 2585515816 4.6 4142142 7.0 16,407,273 5152223 359.5%
- On-Demand 1.330 i) 1,845 27067 26003 7.6 445 1.7 13,297 12,6802 £.876.9:
2. Train (Rapid) Total: 762,233 444,333 317.360 T1.3% 10147506 3.2 1.443.2938 1662 6.129.323 3.102.976 10253
- Western 226517 145,281 75,535 53.0% 3,441,074 2,37 551,050 197 2 66 5T 1042645 0155
- Eastern 246,375 136,338 110,640 512 2.303,.233 4.0 475,449 13.7 1.505,002 336,952 07 33
- Onehunga 36,7143 25,734 10,350 401 457,530 2.3 -365 =023 2614735 107 066 B3 3%
- Southern 252,228 124,687 127.540 1023 3,225,733 4.1 477,443 7.4 1,966,452 1052063 15,134
- Pukekohe 134 3,535 -3,705 =35, 62 13,330 =768 -62.710 -35.59% 23,709 -35.750 =5, G
3. Ferry (Frequent & Connector Local) Total: 197 178 22 441 174,737 T8 T 1.311.008 15 43 571.433 TT 3% 1.008.625 814,356 41923
- Contract 137175 2244 174,757 TT8. 7 1,511,005 15,40 571435 T35 1005625 &14,556 413,23
Patronage (Excl Exempt ServiSpl Evis) 4,361,975 2,643,203 1.718.772 6903 o4 442,365 3.3 6.509.502 143 31.618.928 15.591.541 973
Exempt Services 271429 229,533 45,531 20.9% 2,575,085 1.3 -67.209 -2.5% 175,331 305,305 35.5
- Exempt Services - Bus 15,552 0 15,582 - 55,565 225 -34.574 -28.Tw 55,055 34,435 0255
- Exempt Services - Ferry 255,842 224533 31,309 13.9% 2.492.520 1.3 -32.635 -1.5% 1.110,296 2rd.473 328
Special Events 22,201 u] Ze.201 - 347642 5.5 204,379 43,7 297,276 246,675 457,55
- Special Events - Bus Z2.201 u] 22,201 - 171,316 4.5 144,279 S22 1 167,450 150,702 533,55
- Special Events - Rail u] u] u] - 175,726 0.0 50,700 5287 123,526 55,973 283.5%
Total Patronage (Exempt ServiSpl Evis) 233.625 224,533 63092 3083 2,325 72T 2.4 137,770 4.3 1,475 607 595,583 60._42<
Rapid & Frequent 1,632,364 1152274 450,091 35,14 24,514,529 1.8 2241677 3.9 14,357 635 B, 746,165 5.3
Connector Local Targeted 3,165,256 1.685. 462 1477773 S7.77 32,553,763 4.5 4 705 536 16.95 15,706,537 3,400,356 07105
Total Patronage 4 735 600 2 867 _736| 1,327 864 BT 2% 57_368 032 3.5 6. 347 272 13_83< 33.094 535 16 147 124 95 33
Bus 3.440_ 281 275,823 1,264,458 o8 1 43 241,332 3.0 4,904,536 1282 24, 716,465 11,853,346 92 232
Rail 762,299 444 3939 317,360 T1.3% 10,323,232 3.2 1.503.9938 17 1< 6.259_ 143 3.198.943 104 53«
Ferry 453,020 246,974 206,046 83 43 3.803.578 5.7 538.738 16524 2. 118,921 1.088.823 10573«
Total Patronage 4,655,600 2. 867.736| 1,787,864 623 o7 368,092 3.2 6.347.272 13. 8% 33.094.535 16.147.124 953
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1.2 AT Metro Boardings breakdown

1.2.2 Bus Patronage (12 month rolling total)

® Bus - connector, local, targeted mBus - FTN ®mBus -

1.2.4 Ferry Patronage (12 month rolling total)
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1.2.1 Total Patronage (12 month rolling total)
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1.2.3 Train Patronage (12 month rolling total)
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2.1 Making Auckland’s transport system safe by eliminating harm to people Page

18 So far this financial year, Target not met.
three high-risk intersections 800
16 ! For the 2022 calendar year, local roads deaths
and sections of road have 700 and serious injuries totalled 550. This is 16.3%
14 been addressed by AT’s worse than the end of year target of 473 DSI.

o]
o
o

safety programme. These
include Swanson Road, Hill
Road/Claude Road and
Makora Road/Triangle Road

Local road deaths have decreased by 16.0%
(from 50 last year to 42 this year). Local road
serious injuries increased by 9.2% in the past

[
o
o

Death & Serious Injuries (12 month
rolling)
D
o
S

Number of intersections addressed

T L
8 year (from 465 last year to 508 this year).
Intersection. A further four 300
6 are currently in construction. 200 The safety _team have st_ated tha? thl? mc_rease
can be attributed to an increase in high risk
4 100 behaviours. This includes increases in loss of
5 Of the eight targeted control / head-on type crashes, crossing /
projects, the team is 0 turning type crashes and rear-end / obstruction
X . . NN NN DNNDRNNDNNDN S oz y
0 confident all elght will be 8 8 S 8 S S S S 8 S 8 8 % % QZ, ?_ ¥z type crashes part'lcularly on Ioc:?l r'oads. The're
9 ‘E' 9 é‘ 9 <E' =) ‘E' 9 é’ I h fth SR NMWMO®N®OO R, :{3 <SOvT? T has also been an increase seen in inappropriate
g S g S g S g S g S completed by the end of the NN NN speeds and pedestrian DSI.
2 0B N N N NN N N N FY 22/23. Therefore, this mmmm Serious Injuries
measure is on track to meet mmmmm Deaths *All DS stats for this month are provisional and
. . . ; h, light!
m SOl target ®Number of intersections or sections of road complete the target. === Trajectory to target may change TNty
Target not met. Target not met.
- 800 < 400
& 700 For the 2022 calendar year, é 350 For the 2022 calendar year,
E, 600 deaths and serious |'njur|e.s on ~ 300 deaths and serious injuries of
= all Auckland roads (including ha’
” ) P vulnerable road users
3 500 local roads and highways) 2 ESO
§‘§4OO totalled 648. This is 20.7% 2349
== worse than the end of year - =
(73] Y ?n o
3 =300 target of 537 DSI. 3 150
& 200 & 100
3 All road deaths have =}
= 100 decreased by 8.5% (from 59 E 50
. [
8 0 last year to 54 this year). All a 0
§ § § § § § § 5 §£§§§‘g‘§§_‘é’8§g Auckland road serious injuries 2 2 2 2 g S g§§§§§ ;g‘é’g?g
> o0 o N ® v o k¥ BBQBEBBBBBBB increased by 11.9% in the e N ST RURRERNESRSK
== Serious Injuries past year (from 531 last year = Serious Injuries
= Deaths to 594 this year). = Deaths
= = = Trajectory to target === Trajectory to target

@\ = SOl Measure



2.2 Improving the Resilience and Sustainability of the Transport System Page8

Target to be developed. In the 12 months to November
- 5,000,000 The data is delayed for this 1,200,000,000 2022, there was a total of 1.540
8 4.500.000 f hi h billion litres of fuel sales, 1.0%
c ’ measure ?0 or this month, 1.000.000.000 more than the 12 months to
S 4,000,000 we are using data from o October 2022 and 0.7% more
b November 2022. 4 than in the 12 months to
& 3,500,000 g 800,000,000 November 2021.
O 3,000,000 . . =
o 5 500,000 Total estimated emissions 0 //\'_'\—-N nnual petrol sales of 874
0 T from the sale of petrol and < 600,000,000 million litres have increased by
8 2,000,000 diesel within the Auckland o 1.9% compared with the 12
& 1,500,000 region were 3.93 megatons g 400,000,000 ?:cnrteh:s?dobi/tgbf;/o fonip?rgd
1S 1,000,000 of CO2e in the 12 mon.ths = with the 12 months to November
3 to November 2022. This 200,000,000 2021,
= 500,000 was 0.8% more than the
E 0 — T T T T T T T T T T T T 1 estimated emissions in the 0 — T T Annual diesel sales of 666
7 Se55293288F 8§88  |12months to November GOSN 2RSS QY Y Y G | ioniueshavedecreasedby
w :é; 8 g 8 g 8 g g g g :é; 8 g 8 g 2021 L 0.1% compared with the 12
. > O 5 O 53 9 5 O 5 O S5 O S5 O S months to October 2022 and
e e e " o000 0m°0%0°00° increased by 1.8% compared
with the 12 months to November
== TOTAL Estimated Emissions (12-m rolling total) Petrol Sales (12m rolling total) 2021.
= Diesel Sales (12m rolling total)
Measure 2.2.2 uses data from Local Authority Fuel Tax returns for total annual fuel sales
as a proxy for fuel consumption in Auckland.This data will be reported when it is recieved
Estimated vehicle kilometres and is often delayed by a month or so.
500,000,000 travelled on Auckland state
450,000,000 E_'Ighwiys tc_’tat'r']ed 358;]‘ ";'”'0" Measure 2.2.1 calculates an estimate for regional transport-related greenhouse gas
lometres In the montnh o . . . . .
400,000,000 December 2022, This was an emissions using the total annual regional fu_el (_:onsumptlc_m. _
350.000.000 decrease of 0.6% compared This is intended to track total travel and emission trends in a much more timely manner
B /-/-_ with November 2022. than has been done in the past.
300,000,000 o o _ Official calculations are conducted bi-annually by Auckland Council through their
250,000,000 Historic dafa is included which greenhouse gas inventory reports.
calculates a monthly average
200,000,000 |based on total annual X .
Auckland state highway VKT Measure 2.2.3 uses data provided by Auckland System Management at Waka Kotahi to
150,000,000 . ghway VKT . . .
This uses a dataset that is provide monthly updates for state highway VKT as a proxy for overall VKT trends in
100,000,000 |published by Waka Kotahi, but Auckland.
50,000,000 distinct from the on-going state
0 highway VKT result.
A N MO < 1 © ~ 0 O O ANNNNNNNOMOMOMMNM
R I e B B IR B IR B e B e B N | ANANNNANNANNNNNNN
O 0 0 O b b b OO O cIbagioconsie
v O O O O 0 O O ] S553 CDO [eX XK T S
OO0 O00AQAaQaa "PInOzanuzIss
= Historic data (monthly average)
e State highway VKT (monthly)




2.2 Improving the Resilience and Sustainability of the Transport System

14,000

12,000
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mElectric ®PHEV Hybrid = Petrol Diesel

In December 2022,
there were a total of
9,106 vehicles newly
registered in Auckland.
Of these, 2,297 (25.2%)
were hybrid, 226 (2.5%)
were plugin-hybrid EV,
and 1,396 (15.3%) were
battery electric.
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= Electric PHEV Hybrid

In December 2022, a
total of 40.6% of
registrations were
electric or hybrid. This
compares to 36.5% in
November 2022.

Petrol: 42.3%
Diesel: 15.3%
Hybrid: 25.2%
PHEV: 2.5%
Electric: 15.3%

35% -
2

2 30% - P
[ /

B 259

(@]

o /

o 20% -

S 15% {-

g /

© 10%

[]

Qo

E 5%

=)

P4

0%

[ < [
RREBRERRRRRREREERRNNNNEEREEERRSE
s Electric m— PHEV
Hybrid Diesel
s Petrol e ERP target trajectory (8%)

s TERP target trajectory (32%)

As of December 2022,
1.7% of Auckland's total vehicle
fleet are electric vehicles.

A further 6.0% are hybrid and 0.5%
are PHEV.

The majority are still petrol or diesel
with 77.7% being petrol and 14.0%
being diesel.

Auckland's Transport Emission
Reduction Pathway sets a target of
32% VKT by EVs by 2030. The
Government's Emission Reduction
Plan includes an assumption of 8%
share of EVs by 2030 and a 30%
share by 2035.

At present, we are roughly in line
with the ERP trajectory to target.

This will be updated quarterly.

Measures 2.2.4 to 2.2.5 use data sourced from Ministry of Transport's Motor Vehicle

Registrations database. This includes all vehicles registered for the first time (both new and

used), and a subset of reregistered vehicles — full reregistration data will be available in the

future.

Measure 2.2.6 uses data sourced from Ministry of Transport's Monthly Motor Vehicle fleet
data base. For the purposes of this graph, a vehicle is considered from Auckland if it is
inspected in Auckland rather than registered to an Auckland address.
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2.2 Improving the Resilience and Sustainability of the Transport System

2100

Number of

8T-unt
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mmmm Number of electric/low emission buses === SOl Target (75)

This target has been
met. The target for the
FY22/23 is 75.

There are 75 low
emission buses in the
Auckland bus fleet as of
December 2022.

Out of the 75, 74 are
electric, and one is
hydrogen powered.

CO2e emissions (t

16,000
14,000 A 0%
12,000 A
-20%
10,000 A
8,000 - -40%
6,000 -+ -60%
4,000 -+
-80%
2,000 -+
. - -100%
CH 2 g3 ™
'(\\\‘b \%\'\ \q\“l« r19\‘1« r.[:\\“l« rﬂ>‘1« ,b\’l«
N R

mmmm CO2e emissions actuals (tonnes)

e SO| Target

Not yet reported this FY.

This FY, AT’s corporate
emissions reduced by 26%.
The 21/22 FY target was to
reduce by 6%.

This was heavily impacted by
the COVID-19 restrictions
which lead to the reduction in
corporate activities and use of
facilities. Thus, unless there is
another extended lockdown,
we are not expecting such a
large reduction in the next
financial year.

Note: This measure is
compared to a 2018/19
baseline and we are aiming to
come in under the target line.

Not yet reported this FY.

1

Percentage of streetlights

00%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2017/18

mmmm Actual (%)

2019/202020/212021/222022/232023/24

e SO| Target (%)

At the end of 2021/22,
113,600 streetlights
were LED, 88.2% of all
streetlights, exceeding
last year's target by 8.2
percentage points.
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2.3 Providing and accelerating better travel choices for Aucklanders

On track to exceed the

On track to meet

target. target.
100
PT patronage totalled December 2022
20 57,368,092 passenger monthlv patronage
boardings for the 12 yp gh' .
months to December 2022. . was 4,635,699. This is
z 60 This is 7.9% above the 2 75.3% of the
o trajectory to meet the end g November 2022
% 40 = of year target. E patronage, and
£ = 161.7% of the
£ 2 Patronage for the 12 g December 2021 level.
B months to December 2022 °
o was 3.2% above the 12 s
o c December 2022
@ - , )
o o o o o o o e e N EreOoZOgTEEEE months to November 2022, monthly patronage
EEEEEEEEEE B OLRERERIIEIEE  landiasmaboe Y patronage
SE S ST TS8R N N CNNRIREILBRE  |November 2021. was 4.6% above the
D = Previous year result (2021/22) monthly target.
SOl = Actual annual boardings m Monthly patronage to meet SOI target (FY22/23)
= == == Monthly trajectory to meet SOl Target w12 month rolling total WActual result (FY22/23)
Not on track to meet the 12 The intent of this measure
_ |target. is to show how PT
20.0% 2 boardings are tracking
3 A7 s an SO et o . compardio o st ol
@ 0.0% "lféilask')ng er;N anfl FfT Nt r 8 (FY18/19). The red line
2 ) ( P)1 o2 | gs adi?. aste shows 85% of the monthly
= o rate than total boardings. 7 s patronage for FY18/19
- 220.0% & ) S which we are using as an
é’o g RFN Boardings for the 12 = aspirational target to
= & |months to December 2022 E 4 recovery.
8 -40.0% § are increasing at a slightly o _
- © |slower rate (9.9%) than £ 2 Monthly patronage in the 12
< |overall patronage (13.8%). ° months to the end of
60.0% = S 9 December 2022 was 4.6
S U ZT 0O ZTPFP Sy S ZPHPYVWIDES OZTOZ ’ o o S > 0O O Z U & T oz » ZT million. This compares to
,"zj ¢ 2 E 2w '%_‘ i 2 E v: % E ] 2 E 2 [C) S § & &8 2 ¢ 8 ¢ o 3 2 E our aspirational target of 5.7
PHE g Nk kOO ESSRTERNSDY S million which is 85% of the

I Ferry - connected, local, targeted
s Bus - FTN

I Rail - RTN

==0=-RTN + FTN growth rate

Bus - connector, local, targeted

I Bus - RTN
—@— Total boardings growth rate

mmmm Pre-COVID boardings (FY 18/19)
. Actual result (FY22/23)
—=@—85% of FY 18/19 result

12 months to the end of
December 2018.

Monthly rates of growth are based on the 12-month rolling total for that month compared with the 12 month
rolling total for the same month last year. This figure also shows 12 month rolling patronage totals.

Page 11



2.3 Providing and accelerating better travel choices for Aucklanders Page 12

On track to exceed the target. %0 Bus patronage totalled
25 . 43,241,332 passenger
Rail patronage totalled boardings for the 12
10,323,232 passenger months to December
20 |boardings for the 12 months to 2022
the end of December 2022. :
This is the same as the the L .
. 15 SOl target trajectory. ThIOS is an increase of
e =1 @ 3.0% on the 12 months
2 10 -~ Patronage for the 12 months to el to November 2022 and
s December 2022 was 3.2% E an increase of 12.8% on
above the 12 months to the 12 months to
s November 2022, and 17.1% December 2021.
above December 2021.
The 12 months to the
0 ————— &, [The12months tothe end of end of September 2022
NONNN NN NN NN N EPPOZUFIIZZE December 2022 are 50% of o
e e e e e S = S = S o -_q%'cprgg?c'ﬂgm? the 12 months to th nd of are 63% of the 12
I T S T T T © == monhs lothe end o months to the end of
NN R S N INESIEENE SRV December 2018. b ber 2018
ecember .
SO s Actual annual boardings mmmm Actual Annual Boardings w=g===12 Month Rolling Total
e e« == |Monthly trajectory to meet SOl Target e=m@m=== 12 month rolling total
Ferry patronage totalled
7 3,803,528 in December

2022.

This is an increase of
5.7% on the 12 months
to November 2022, and
an increase of 16.5%
compared with the 12
months to December
2021.

Millions

The 12 months to the
end of December 2022
are 62% of the 12
months to the end of
December 2018.

mmmm Actual Annual Boardings e=g==12 Month Rolling Total




2.3 Providing and accelerating better travel choices for Aucklanders

Business day boardings
on the rail network

Business day
boardings on the bus

100,000 averaged 36,411 in the 350,000 network averaged
o 90,000 12 months to December @ 300,000 : 144,534 in the
2 80,000 ‘,‘u 5 2022. = 250,000 1 December 2022,
S i o° , E
= 70,000 . § N MM Y .
S 60,000 - ) This represents an & 200,000 - L S A This represents a
& 50,000 7} A‘ 51.4% decrease on the g n / \ 40.8% decrease on
o 40,000 A f— on the 12-month b 150,000 _‘ “ \ the 12-month average
8 30,000 IV : average to the end of 8 100,000 P to the end of
@ 20,000 r December 2018 2 / December 2018
@ 10,000 f (72,185). @ 50,000 (236,174).
(O o o e e e L o e e o e e e e e mmam 0O +r—rrrr T r VT T
S g E g e g o R C QR OREERNEo0ng S e g O e ORe e o onY
P SE5 NN LR E PR D SRS ERRERRNNREY e NN S T S SR NN
e Actual 12 Month Rolling Average e Actual 12 Month Rolling Average
The proportion of all
trips using AT HOP in
100% = September 2022 was
M\\ 98%, 10 percentage
80% - v u points above November
2022.
60%
| Bus: 100%
. Rail: 91%
40% 1 Ferry: 43%
20% _\-
0% +————————
S g g N R g O R RN RNl
s EPER NS5 PR B oL BESBRRRERRNREE
Total Bus Rail Ferry
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2.3 Providing and accelerating better travel choices for Aucklanders
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= \\/eighted Average Punctuality Actual
YTD Average
eSOl Target (95.0%)

On track to meet the target.

PT punctuality for the 12
months to December 2022
was 96.3% compared to
the SOI target 96.0%. PT
weighted average
punctuality for the month of
December 2022 was
94.8%.

Punctuality is measured by
the percentage of total
scheduled services leaving
their origin stop no more
than one minute early or
five minutes late.

100%

s POV AMNGENA [

96% | YV‘

94% /Y \

92% ¥ ‘\

90%

88%
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84%
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e Rail Punctuality Actual 12 Month Rolling Average

Rail service
punctuality in
December 2022 was
91.2%, and 96.2% for
the 12 months to
December 2022.

Punctuality is
measured by the
percentage of total
scheduled services
leaving their origin
stop no more than one
minute early or five
minutes late.
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98%
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90%
88%
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84%
82%
80%
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=== Bus Punctuality Actual
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12 Month Rolling Average

Bus service punctuality
in December 2022 was
98.4%, and 98.4% for
the 12 months to
December 2022.

Punctuality is measured
by the percentage of
total scheduled services
leaving their origin stop
no more than one
minute early or five
minutes late.

Punctuality statistics for
bus services are based
on the number of
sighted scheduled bus
journeys during the
month.

100%
95% ‘VAJ\V
J \
90% _\IV'
85% 1
80% V\!\
75% \
70% -
e EEREEERNECRRINEERRIodng
BEENNNEERE b REBERRERIRNRRRR

Ferry Punctuality Actual

12 Month Rolling Average

Ferry service punctuality
in December 2022 was
74.1%, and 84.2% for
the 12 months to
December 2022.

The main causes around
the downward trend in
performance is staff
availability, and the
continued challenges
with vessel availability.

Punctuality is measured by
the percentage of total
scheduled services leaving
their origin stop no more
than one minute early or
five minutes late.
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2.3 Providing and accelerating better travel choices for Aucklanders

Train Performance

Total Network

72.7% Punctuality*

88.0% 12 month rolling average

= Arrival within 5 minutes of schedule at final destination

Western Line

* Arrival within 5 minutes of schedule at final destination

84.7% Punctuality*

93.4% 12 month rolling average

91.8% service Delivery*

94 4% 12 month rolling average

* Arrival at final destination

92.8% Sservice Delivery*

91.5% 12 month rolling average

* Arrival atfinal destination

Eastern Line

70.7% Punctuality*

89.1% 12 month rolling average

= Arrival within 5 minutes of schedule at final destination

51.0% Punctuality*

74.7% 12 month rolling average

* Arrival within 5 minutes of schedule at final destination

0.0% Punctuality*

97.6% 12 month rolling average

= Arrival within 5 minutes of schedule at final destination

Onehunga Line

92.1% Punctuality*

94.5% 12 month rolling average

* Arrival within 5 minutes of schedule at final destination

92.1% Service Delivery*

95.2% 12 month rolling average

= Arrival at final destination

88.9% service Delivery*

94 7% 12 month rolling average

* Arrival atfinal destination

0.0% Sservice Delivery*

98.1% 12 month rolling average

= Arrival at final destination

94.4% service Delivery*

95.9% 12 month rolling average

* Arrival atfinal destination
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e Rail Punctuality Actual

12 Month Rolling Average
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Punctuality in this
figure is based on the
percentage of rail
services that arrive
within 5 minutes of
schedule at their final
destination.

Using this measure,
rail service punctuality
for the month of
December 2022 was
72.7% and 88.0% for
the 12 months to
December 2022.

99%
97%
95%
93%
91%
89%
87%
85%

ST-InC

osr
853

P
oo

9T-InC
LT-uer

o
Q

=
(o2}

[
o5& z
Q5% S

N
o

>
k=l

[N
~

og>
685 9
25572

P
~oo0o

NN
opR

LT-InC
8T-InC
6T-INC
oc-uer
0c-Inc

Gioo©l
= Rail Service Delivery Actual
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This measure is
based on the
percentage of rail
services that arrive at
their final destination.

Rail service delivery
for the month of
December 2022 was
91.8% and 94.4% for
the 12 months to
December 2022.
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2.3 Providing and accelerating better travel choices for Aucklanders

mmmmm SO trajectory (17.1 kms)
= = = Monthly trajectory to meet SOI target

-——@— Cumulative kms added to regional cycle network
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On track to meet the expected three|
year delivery target by end of FY
23/24

In December 2022 , a further 1.4
km of cycleways were delivered,
making the total for FY 22/23 4.34
km. The 1.4 km of cycleways were
delivered under the 'pop-up
protection’ programme along
Lambie Drive.

This builds on the 2.94 km of
cycleways were delivered under the
'pop-up protection' programme up
to September 2022. Of this, 0.78
km were along lan McKinnon Drive,
0.86 km were along Manukau
Station Road and 1.3 km were
along Clark Street.

The 2021 SOl included a target of
44.1 km over the three-year period
2021-2024. The trajectory for FY
22/23is 17.1 km.
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mmmm % Of intersections with <40 seconds pedestrian delay

Target

Average

Not on track to meet the
target.

For the FY to December
2022, 52.0% of key
signalised intersections
in urban centres have
reduced pedestrian
delays during the
interpeak period. This
measure is not on track
to meet the target.

% of active and sustainable mode share
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mmmm AM Commuters with Travelwise Choices Programme

e SO| Target

Reported yearly in June

In the 2021/22 financial
year, mode share was
44% for students and
79% for businesses
enrolled in the
Travelwise programme
commuting by means
other than private
vehicle use.

These measures were
both impacted by COVID
19 restrictions.

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0

2017/18 = ————————
2018/10  —————
2020/27]  ————
2021/22 n—————

2019/20

mmmm 12m total cycle counts ==@==12 Month Rolling Target

Not on track to meet the
target.

Cycle and micromobility
counts totalled 2,888,481 for
the 12 months to December
2022. This is 29.3% lower
than the trajectory to meet the
target, and 23.3% below
December 2019. There is no
data available before the
2019/20 FY so we are not
able to compare the cound to
the last uneffected FY
uneffected by COVID-19
(FY18/19).

Cycle & micromobility counts
decreased by 0.3% on the 12
months to November 2022.

This decrease is partly due to
the decrease in overall travel
demand on the network and
more WFH.
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2.4 Better Connecting People, Places, Goods and Services 298

Not on track to meet the In December 2022,
target. 100% 80.8% of the Arterial
40,000 90% AR R AR CEDEEEPERREERLLE __ |Network operated with
In the 12 months to minimal congestion
35000 P g @0 g @ g ®O December 2022, the 80% - T ! 4 fmh (Levels of Service A-
° ~ average arterial road C) during the AM peak
30,000 prﬁdﬁgtlvll'g/o/w?s 30,t1r]59 ¥ 70% i period. This is 6
which is % lower than ) ;
ercentage points
25,000 December 2019. S 60% I%wer tha?’l P
@ ;
0 theprevious month
20,000 The average AM peak 2 50% P -
- o and 1% higher than
Productivity on the < 40% December 2019
15,000 Arterial Network in 3 '
December 2022 was — 30%
10,000 28,313, 9% below the .
33,000 target. This is 20%
5,000 mainly attr.lbutable to 10%
lower public transport
0 patronage compared to 0%
2823228888388 FYFRE  |pre-COVID-19 levels and e A A ol A S gk
s B 535S © 55 © 535S © 535 O 5 i T PRTIRRTEIRONIROSIRQRRIRO IV OS IT QT T
3882388338883 88%38¢8¢2 'C”;:gzztelgngggfv;ar' T N KRR TR
® In-Month Performance speeds) since July 2022. mmm A+B  mmmm C D+E+F w12 month rolling total A+B+C
e ]2 month rolling average
e SOI Target
Road productivity is a measure of the efficiency of the road in moving people during the peak hour. It is Level of service is measured by median speed as a % of the posted speed limit and categorised as follows:
measured as the product of number of vehicles (including buses), their average journey speed and average A: 90% and greater
vehicular occupancy. For urban arterials a value of 27,500 people-km/hour/lane is set as a target. This value B: 70— 90%
has increased from the 2018/19 target due to the results exceeding target and is equivalent to the movement )
of approximately 900 vehicles travelling at a constant speed of 25km/h along the length of the arterial. C:50-70%
D: 40— 50%
E: 30-40%

F: less than 30%
Level of service D—F broadly represent "congested” conditions.



2.4 Better Connecting People, Places, Goods and Services

lane productivity (2.4.1).

This map shows the 30 monitored arterial routes used to determine the average AM peak period

) ‘ gAuckiagdy "
IAQ- D

Level of Senvice:
= 105 A (30%+ of posed speed imit)
LoS B (70-90% of posted pead k)
[T Lo5C ({50708 of postnd sped Imit)
[ (05 D (40 50% of posied speed fmk)
p— 05 E (3040% of posaed spenc dmk)
[ |05 F (< 30% of posted pend kenk)

&

D L L rep—y

This map shows the typical level of service across the arterial and motorway networks
during the AM peak hour (7.30-8.30) for December 2022. See the AM peak arterial road
level of service graph (2.4.2) for an explanation of the levels of service.
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Lowvel of Service
e Lovel of Service
=
[T 105 A (90 of posted soeexd heek) 3 = oS A (0% of posied speed limit)

[ 125 8 (J090% of postnd spead Wil) & LoS B (70-90% of posted spead k)

e A ¥
105 € (50208 of pested speest wrdt) Ji w F L0S € {50-70% of posted speed bit)
[R5 O (4050 of postat spesd ) = W, m— (05 D (4050% of posied gpeed k)

RN o5 € (30400 of posted speed bnit) > — 05 E (30-40% of posiad spend k)
PR o5 F (< 0% of poste speed Wnit) > —— = R | S F (< 30% of posted spend henk)

This map shows the typical level of service across the arterial and motorway networks during the This map shows the typical level of service across the arterial and motorway networks
inter-peak period (9 am—4 pm) for December 2022. See the AM peak arterial road level of service during the PM peak hour (4.30-5.30) for December 2022. See the AM peak arterial road
graph (2.4.2) for an explanation of the levels of service. level of service graph (2.4.2) for an explanation of the levels of service.




2.4 Better Connecting People, Places, Goods and Services

65
60- 9000000000000 000°00000000000000000000000000000000 oo
’,::55-
E 501
D 45
o)
o
U)4O-\J "
35 1
N+ "7 T T— 17—
s S & 5 S &§ 5§ &§ 3 & & S & & S & § &
T ITOILTOILTIILTITITTT LS
AM peak PM peak
Inter-peak - =« AM peak- 12m rolling average
= = « PM peak- 12m rolling average = = = |nter-peak- 12m rolling average

eeseee Free flow speed
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The AM peak average speed on the arterial network in December 2022 was 41 km/h. This is 2 km/h
faster than the previous month and 1km/h slower than the pre-COVID-19 levels of December 2019.

In December 2022, 76% of the Arterial Network operated with reliable travel during the AM peak
period. This is 8% better than the previous month.

Arterial road Level of Service (LOS) is measured by average speed during the commuting peak hour as a % of the
posted speed limit for AT's arterial roads. LOS A, B and C represents stable traffic conditions with average travel
speeds of at least 50% of the posted speed limit. LOS D, E and F indicates congested conditions where average
speed is less than 50% of the posted speed limit i.e. 25km/h or less in a 50km/h road.

This figure shows median travel speed across the arterial and motorway networks during the AM peak, inter-
peak and PM peak periods. The average free flow speed of 58.4 km/hr has been provided as a comparator.

The mean is calculated by dividing total distance travelled over total time travelled.

This figure shows the difference between the typical (median) and the 85th percentile* travel time, on the
combined arterial and motorway network, for the AM peak, inter-peak and PM peak. This is a measure of
reliability.

Reliability is a measure in percentage of how much variation a driver would experience from their day-to-day
journey time in addition to a typical experience (median travel time), the smaller the percentage the better the
reliability. Less than 50% additional travel time needed relative to typical travel time is regarded reliable in view of
a driver’s experience, 50%-70% is considered unreliable but tolerable and above 70% is deemed totally
unreliable.

*85% of all trips will take less time than the 85th percentile.
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On track to meet the target
100%
In the 12 months to the end

90% - W Ny e ——— of December 2022, 89% of

the Freight Network operated

80% with minimum congestion

o o (Levels of Service A-C)

S 70% during the interpeak period.

[}

o 0,

E 60% In December 2022, 85% of

b ;

S 509 th_e Frglght Network operated

5 with minimum congestion

< 40% (Leyels of Service A-C)

S during the interpeak

2 30% period. This is 5% below the
Statement of Intent target.

20%

10%
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mm A+B
m C
D+E+F
e SO| Target: 90%
e 12m average total A+B+C

Level of service is measured by median speed as a % of the posted speed limit and
categorised as follows:

A: 90% and greater

B: 70 -90%
C:50-70%
D: 40 - 50%
E: 30-40%

F: less than 30%
Level of service D—F broadly represent
"congested" conditions.

The freight network comprises key freight routes on key arterials and the Motorway network, as defined in the
freight network map (above). The freight network Level of Service (LOS) is measured by average speed during the
inter-peak period as a percentage of the posted speed limit for the freight network routes. LOS A, B and C
represents efficient and stable traffic conditions with average travel speeds of at least 50% of the posted speed
limit. At least 85% of the freight network is to operate at efficient levels.
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+ On Street Peak Occupancy
70 — 90% Target Range
== 12 month rolling average

Non-reporting period.

The on-street peak
occupancy for November
2022 was 44.7%. The 12-
month rolling average for
November 2022 was
49.1%. These figures are
both below the target of
70% on street occupancy.

= AT Off-Street Peak Occupancy «===80% - 90% Target Range

In December 2022, off-
street parking occpancy
was 38.2%.

All major carparks saw a
sligth decrease in both
revenue and occupany
in December attributable
to the summer holiday
period, however, long
term trends remain
stable.

NOTE: From July 2021,
the following carparks
are included in this
number: Civic,
Downtown, Ronwood
and Victoria St.
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mmm Number of HPMV permits processed
mmm Number of overweight permits processed

- 05 Of permits processed within target timeframes

100%
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In December 2022, 69
Overweight permit
applications and 490
HPMV permit
applications were
processed, totalling to
559. All 559 applications
were processed with
93.74% in compliance
with the KPI target
timeframes of, two days
for single and multi-trip,
three days for
continuous trips, and
four days for HPMV
permits.
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Number of road network incidents

= Minor mSignificant ®Serious mHeadline

Due to a technical glitch, no
data is available for
December 2022 yet.

For the latest available data,
November 2022, the
number of different types of
crashes are as follows:
Normal: 565

Minor: 1,652

Significant: 413

Serious: 41

There were no headline or
catastrophic accidents in
November 2022.

*In June 2018 AT has moved to a data driven method using data from AT Park % machines, including a 5% non-compliance
correction. The four-hour peak period is defined as the top four busiest hours of the day. These hours can vary depending on
contributing factors. On-street parking occupancy is surveyed in three central city parking zone precincts: Shortland/High

Street, Karangahape Road and Wynyard Quarter.

** The Auckland Transport Operations Centre (ATOC) is a multi-agency initiative that manages
incidents on both AT’s local road and Waka Kotahi's state highway networks. The centre is

responsible for managing incidents from Taupd to Cape Reinga.
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2.5 Supporting Maori wellbeing outcomes, expectations and aspirations under Te Tiriti o Waitangi

Number of buses fitted with bilingual

announcements each quarter

1400

1200

1000

800

600

400

200

Zz-des

[44elle]
€¢-1eiN

mm Result (#, LHS)
mmm SO Target (%, RHS)
=@ Result (%, RHS)

ge-ung

H
o
o
=
n

Cumulative proportion of total buses i

operation fitted with bilingual

announcements

As of December 2022,
38.5% (523) of AT
buses have Te Reo
bilingual
announcements.

This measure will be
reported quarterly.

The SOl target is 80% of
the operational bus fleet
to be fitted with Te Reo
bilingual
announcements. There
are currently 1359 buses
in operation on the
Auckland network.
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Two mana whenua
hui were held in
December 2022.

There have been 16
hui this FY to date.

There are a total of
33 hui scheduled for
2022/23.
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2.6 Our operating model is adaptive, financially sustainable and delivers value

5% Not on track to meet the 90% The farebox_
50% target. . . recovery ratios for
4% he fareh or th R jg;o B CNAL December 2022
X The farebox ratio for the X 70%
2 40% \ 12 months to December 2 60% \ (and comparable
2 35% ® 2019 results) were:
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o 30% . ’ o 50%
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&£ A / travelled by all passengers. g < 40 + ’/ - 4% S 2 2 _ |117.9km, or 1.72%, of local
) $1.00 VI o5 30 P L 3% S 5 ® 2 |roads have been resurfaced /
% $0.80 V The average for = L7 88 = |renabiliated.
5] 4 L 20y 9O
0 $0.60 A\_ December 2_02? \_Nas 'g E 20 ’ 2% S3 g g The record levels of rainfall we
$0.40 === / $0.995. For individual w0 40 | L 1% at3 have experienced this financial
. /.N modes, December 2022 Q E g csvs Q year has adversely impacted on
$0.20 —t B i — Bl gy =8 delivery particularly our chip
— (and comparable 2019 ca 0 cr»p o0 zoc Tz z o 0% S9= sealing with over 70% of sealing
$0.00 - results) were: > E S € @85 ¢ @& & o vy T » § S g9 days lost before Christmas. The
LOLPLOLILOLILOLILOLILOLDLOLDLOLD : c o Le T T o TS L P EoC : )
b b P b 88 RNRURRRRBIZBRB 378 [amwibecndenouingo
T e I NN S - Bus: $1.069 ($0.409) @ = [ctchup over the remaining
© ~ ® © © = n w ™ mmmmmm | ength of local roads resurfaced or rehabilitated each month summer months but it wi be
- Rail: $1.034 ($0.351) very weather dependent and will
_ X = SO| target (5.5%) put a lot of strain on the
Bus e— Rail Ferry =t TOtal Ferry: $0.540 ($0.176) = = = Trajectory to meet 2022/23 target available resources.

e Percentage of sealed local roads that have been resurfaced / rehabilitated
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2.6 Our operating model is adaptive, financially sustainable and delivers value

100%

95%

90%

85%

80%

6T/810C
0¢/610¢
T2/020¢

22/1202
€2/2202 1O
£2/2202 20

mmmm Roads in acceptable condition eSOl

€2/2202 €O

Target

2202 ¥O

~
(629%)

On track to meet the
target.

For the October to
December 2022
Quarter, the percentage
of road assets in
acceptable condition is
95.5%.

The FY 21/22 result for
the percentage of road
assets in acceptable
conditions was 94.6%.
This is 2.6 percentage
points above the SOI
target (92%).

100.0%

95.0%

90.0%

85.0%

80.0%

PT/€T0¢ I

ST//TOZ I
9T/5T02
LT/9T02

€2/2202 1O

€2/2202 2O

8T/.10¢C

6T/8T0C
0¢/6T0C
T¢/020¢
2¢/1e0e

€2/220Z €O

£2/2202 vO

mmmm Footpaths in acceptable condition eSOl Target (95%)

On track to meet the
target.

For the October to
December 2022
Quatrter, the
percentage of
footpaths in
acceptable condition
was 97.4%.

The FY 21/22 result
for the percentage of
footpaths is
acceptable condition
was 96.2%. This is 1.2
percentage points
above the SOI target
(95%).

Road Maintenance Standards %
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PG = I I

@ © 9 B2 N NN

= N N N

© o », N N RNRK
N
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eSOl Target - UrBan f‘}

8

Se2/2202 vO

On track to exceed the target.

The measure for urban roads
is on track to exceed the
target. For the October to
December 2022 Quatrter,
84.0% of urban roads met road
maintenance standards.

The FY 21/22 result for road
maintenance standards (ride
quality) as measured by
smooth travel exposure (STE)
for all urban roads was 84%,
six per centage points above
the target and two percentage
|points lower than the previous
year's result.

100%

95%

90%

85%

80%

75%

Road Maintenance Standards %

70%

YT/ETOC
ST/¥10C
9T/ST0C
LT/9T0¢2

mmmm Actual Rural
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o]

6T/8T02
02/6T02
12/0202
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21220z 1O
€2/2202 20

w
N
o
N
N
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N
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e SO Targe{»- Rural (8

£2/2202 vO

8

S

)

On track to meet the
target.

For the October to
December 2022 Quarter,
84.0% of urban roads
met road maintenance
standards.

The FY 21/22 result for
road maintenance
standards (ride quality)
as measured by smooth
travel exposure (STE)
for all rural roads was
92%, four percentage
points higher than the
target and two
percentage points higher
than the previous year's
result.
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2.7 Providing excellent customer experiences

On track to exceed the

For the 12 months to

safely undertake face-to-
face surveys.

100% target. 100% December 2022,
satisfaction with train
For the 12 months to services (93.1%) was
$ December 2022, 91.6% of ° 0.7 percentage points
= 90% PT passengers were > 90% above the 12 months to
2 satisfied with their PT _E September 2022 result
3 service compared to a g (92.4%).
® target of 85.0-87.0% %
T 80% 2 80% There are no results for
0 Satisfaction is measured 9] June 2020, September
quarterly through face-to- 2021, December 2021,
face interviews and March 2022 or June
70% reported as a 12-month 70% 2022 result due to
POZLHUZCNDZ SOOI SOOI CNY rolling average. The result POZCNOZCNTZCNTZCNTZCNTZCNTZCNTZ L COVID-19 prevalence
ﬁiﬁiﬁﬁﬁiﬁﬁﬁiﬁﬁﬁiﬁﬁiiﬁﬁ indicates the percentage of ) gg%g gggg g%gg g§§g 555@ Eigg E%gg §§§ limiting the ability to
NDPORHNNNNOPD0OCOOOOSO travellers rating their bttty S A Tt SIS NN RN safely undertake face-to-
mmm Overall PT Service current journey with a face surveys.
- SO| Target (Lower Boundary) score above 6 out of 10.
= SOI Target (Upper Boundary)
For the 12 months to For the 12 months to
December 2022, December 2022,
100% satisfaction with bus 100% satisfaction with ferry
services (91.5%) was services (89.3%) was
0.7 percentage points 0.5 percentage points
; above the September
£ 90% higher than the 12 2 900 g 2022 result (88.8%).
5 months to September S 0
bt 2022 result (90.8%). 2 There are no results for
i 8 June 2020, September
'% 80% There are no results for -% sove HHHLLHEHRELEEREHRHEE W 3 2021, December 2021,
n June 2020, September N March 2022 or June
2021, December 2021, 2022 result due to
March 2022 or June ;ﬁ:{:}g‘tﬁi F;E;@?gce
[ R ppprp——— 2022 result due to 70% safely undertake face-to-
R RS N A S S limiting the ability to s B R B SERRRR RN RIS
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2.7 Providing excellent customer experiences

In the October to

In the October to

m Surface of all sealed roads in the Auckland region

m Overall road safety in the Auckland region

100% December 2022 100% December 2022
Quarter, satisfaction . Quarter, satisfaction
90% with the quality of 90% }N'th th‘; q9a'/'§y O|I| .
© roads in Auckland S gow ootpatosm uckian
f: 80% was 59% two p (] was 59%, the same
5 ) _ 9 as the July to
g 70% percentage points S 70% September 2022
- lower than the July to @ Quarter result.
T 60% September 2022 g 60%
* Quarter result (61%). Satisfaction was one
50% 50% percentage point
Satisfaction was six 0% below the October to
40%‘58‘58‘5%‘58‘58‘68‘58‘58‘58‘5 percentage points oggggggggggggggggggg December2(|)210
2936726376367 ¢363 06363 below the October to A A A A A A Quarter result (60%).
EREGEENNEE L SBRRERRE December 2021 result FRToPeNNEebesoRERRE
m Quality of roads in the Auckland region (65%). m Quality of footpaths in the Auckland region
In the October to In the October to
100% December 2022 100% December 2022
Quarter, satisfaction with Quarter, satisfaction
90% the surface of all sealed 90% with road safety in
. roads in Auckland was Auckland was 60%,
T 80% 59%, two percentage X 80% two percentage point
2 points lower than the s lower than the July to
g 70% July to September 2022 '§ 70% September 2022
k% Quarter result (61%). b Quarter result (62%).
B 60% F 60%
Satisfaction was four n Satisfaction was five
50% percentage points lower 50% percentage points
than the October to lower than the
S R — December 2021 result 40% October to December
CEEEEFERCREREREFERE (65%). EQERERERERERERERERE 2020 resul (65%)
SRELSENNEEEEEBERRRY SRbrEL St 88RRERRE
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2.7 Providing excellent customer experiences

% of requests that received response

within specified timeframe

100%

95%

90%

85%

80%

75%
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. Actual

e SO| Target (85%)

z oz oz oz oz o
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= TD Average
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|
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N

¢creiN
¢C-\ON
€c-reiN

=12 Month Rolling Average

On track to meet
target.

12 month rolling
average for December
2022: 82.7% (SOl
target 85%)

This data relates to
jobs dispatched to our
maintenance
contractors by the call
centre.

% of total AT case volume resulting in a

formal complaint

0.80%

0.70%

0.60%

0.50%

0.40%

0.30%

0.20%

0.10%

0.00%

Sep-21 I

Dec-21 I
Mar-22 I
Jun-22 I

Sep-22 I

. ActUal eSOl Target

Dec-22 I

Mar-23

Jun-23

On track to exceed
the target

In the October to
December 2022
Quarter, 0.33% of the
total AT case volume
resulted in a formal
complaint. The SOI
target for this financial
year is less than
0.75%.

The baseline of this
measure is 0.77% for
2020 calendar year.

Number of calls

120,000

120%

100,000

80,000

60,000

40,000

100%

- 80%

r 60%

Service levels

40%

20,000

20%

0%

mmms HOP call volumes

mmmm AC (AT related) call volumes - 24 hours
mmmm AT Metro call volumes

e HOP service level

e AC (AT-related) service level

e AT Metro service level (%)

In December 2022 AT HOP
Call volumes decreased by
12% compared with November
2022, and increased by 9%
compared to December 2021.
The service level increased by
7 percentage points from last
month.

Auckland Council call volumes
have decreased by 16%
compared to November 2022,
and increased by 12%
compared to the same month
last year.

AT Metro Call Centre

Volumes decreased by 12% on
November 2022, and
lincreased by 9% since
December 2021. The service
level 7% better than last year.

Il

% of formal complaints that are resolved

within 20 working days

100%
90%
80%
70%
60%
50%
40%
30%
20%
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— — N N N

N N o o o

o (8] = c o

O o) ] =1 o)

n [a] = =] 9]
m Actual eSOl Target

Dec-22

Mar-23

Jun-23

On track to meet the
target.

In the October to
December 2022
Quarter, 86% of
formal complaints
were resolved within
20 working days. This
is one per centage
points higher than the
SOl target (85.0%)
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2.7 Providing excellent customer experiences

Visits to the Auckland

AT Mobile
>000 App user sessions 2,000 Transport website
;(34'500 I-\ decreased by 6% in gl,BOO totalled 809,258 in
4,000 December 2022 £1,600 December 2022,
33,500 M1 ( compared with £1,400 A which was an
27 November 2022 and o L. I\ decrease of 8% on
£3,000 : £1,200 Wy November 2022, and
52,500 was 85% higher than £1,000 VA v an increase of 34%
25000 N December 2021. 2800 Av“‘“ pSr—  |compared with
o A | b 600 | December 2021.
51,500 W AT Park 5 400 /
o 1,000 /\/W’J\I | App user sessions 2
£ 500 | decreased 14% in g 200
R e e VA e December 2022 R PR PR P P PR P P R DR P P PO PR P PR
6 PN e k2B 38R8RAERR November 2022 and U 2N Ne ®o@©sCe RERING
increased by 22%
=== AT Park (Number of parking sessions) === AT Mobile compared to == AT Website
December 2021.




2.8 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers

% of of Governing Body members
satisfied with engagement with AT

90%

40%

2019/20

2020/21

2021/22

2022/23

2023/24

Not yet reported this
FY.

In the 2021/22 FY,
61% of Governing
Body members were
satisfied or very
satisfied with
engagement with AT.

As this is the first set
of data we have on
this measure, this will
be the baseline. This
will be reported on a
yearly basis.

% of Governing Body members satisfied with the

quality of advice provided by AT

100%

90%

80%
70%

60%

50%

40%

30%
20%

10%

0%

2019/20

2020/21 2021/22  2022/23  2023/24

Not yet reported this
FY.

In the 2021/22 FY,
46% of Governing
Body members
were satisfied or
very satisfied with
the quality of advice
provided by AT.

As this is the first
set of data we have
on this measure,
this will be the
baseline. This will
be reported on a
yearly basis.

2.7 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers

% of Local board members satisfied
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o
X

60%
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40%

30%
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with engagement with AT

10%
0%

2019/20
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Not yet reported this
FY.

In the 2021/22 FY,
47% of Local Board
members were
satisfied or very
satisfied with
engagement with AT

As this is the first set
of data we have on
this measure, this will
be the baseline. This
will be reported on a
yearly basis.

% of Local board members satisfied with their
ability to influence AT projects and decisions

100%

90%

80%
70%

60%

50%

40%

30%
20%

relevant to their areas

10%

0% -

2019/20 2020/21 2021/22 2022/23 2023/24

Not yet reported this
FY.

In the 2021/22 FY,
39% of Local Board
members were
satisfied or very
satisfied with their
ability to influence AT
projects and decisions
relevant to their areas

As this is the first set
of data we have on
this measure, this will
be the baseline. This
will be reported on a
yearly basis.
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