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1.1 SOI performance measures

Strategic

Objective

Making Auckland’s
transport system
safe by eliminating
harm to people

Improving the
resilience and
sustainability of
the transport
system

Providing and
accelerating better
travel choices for

Aucklanders

SOl 2022/23 Current
Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
Target g>ep P y Performance g
Number of high risk intersections and sections of road 8 Not yet reported this p 7
addressed by Auckland Transport's safety programme financial year age
The change from the prgwogs_fmanual year in the Reduce by at 12 months to the end of
number of deaths and serious injuries on the local road least 42 ‘ O ‘ . Page 7
September 2022: 501
network, expressed as a number. (483)
Reduction in the number of deaths and serious injuries on| No more than O . . 12 months to the end of Page 7
Tamaki Makaurau's road network 537 September 2022: 583 g
Number of vulnerable road user deaths and serious
L - ) , L . 12 months to the end of
injuries on Tamaki Makaurau’s road network, in line with [ No more than O O . September 2022: Page 7
Vision Zero Strategy, expressed as a number of DSI 240 P 260 ' g
saved compared to the baseline (2016-18) of 320.
) . Not yet reported this
Estimated transport related greenhouse gas emissions TBC financial year Page 8
Number of buses in the Auckland bus fleet classified as Not yet reported this
g 75 ) ; Page 10
low emission financial year
Percentage of Auckland Transport streetlights that are o Not yet reported this
energy efficient LED 92.5% financial year Page 10
Percentage reduction of greenhouse gas emissions from 17% Not yet reported this Page 10
AT's corporate activities and assets (baseline 2018/19) 0 financial year g
. . . —r 12 months to the end of
Total public transport boardings (millions) 59 O ‘ ‘ September 2022: 47.0 Page 11
. . - 12 months to the end of
Total rail boardings (millions) 13.1 O ‘ ‘ September 2022: 8.2 Page 12
: : Increase at faster Decreasing at faster
Boardln%;icl) nbLaS?Igor;r?ﬂu:unst)network rate than total ‘ ‘ ‘ rate than total Page 11
’ Y boardings boardings
. . 12 months to the end of
0,
PT punctuality (weighted average across all modes) 96% O O O September 2022 97.0% Page 14
Kilometres of safe cycling facilities added or upgraded 17.1 km FYTD total:
that is located on the Cycle & Micromobility Strategic (3.1 new + ‘ ‘ ‘ ' Page 16
1.77 km
Network. 14 upgrades)
Number of cycle and micromobility movements past 26 ‘ ‘ ‘ 12 months to the end of
selected count sites (millions) 3.854 September 2022; 2.916 Page 16
Active and sustainable transport mode share at schools 2479% Not yet reported this Page 16
where the Travelwise programme is implemented ° financial year g
Sustainable mode share (including active modes,
public transport and working from home) for o Not yet reported this
morning peak commuters where a Travelwise 4r% financial year Page 16
Choices programme is implemented
Percentage of key signalised intersections in urban Not vet reported this
centres where pedestrian delays are reduced during the 60% Y P Page 16
A . financial year
interpeak period.
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1.1 SOI performance measures

A SOl 2022/23 Current
Key Priorit Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
y y Target 9 >ep P y Performance g
Better connectin . L 12 months to the end of
g Average AM peak arterial productivity 33,000 . . . August 2022: 31,173 Page 17
people, places,
goods and Proportion of the freight network operating at Level of 90% O O . 12 months to the end of Page 21
services Service C or better during the inter-peak ° September 2022: 87% g
. . Percentage of regional buses with Te Reo bilingual o O September 2022:
Supporting Maori announcements 80% 4% Page 23
wellbeing outcomes,
expectations and
aspirations under Te Number of mana whenua hui held 33 O O O FYTDStotaI. Page 23
Tiriti o Waitangi
September 2022:
- 0,
PT farebox recovery 30-34% . . . 14.49% Page 24
Percentage of road assets in acceptable condition (as o Not yet reported this
_ defined by AT's AMP) 92% financial year Page 25
Our (_)peratln_g ) _ _ Rural 8% Not yet reported this Page 25
model is adaptive, F;oad ma;r;]tfnan::e standarczségllzc;ef quallllty)bas megsure? : financial year g
: ; y smooth travel exposure or all urban and rura -
flngnmally roads Urban: 78% Not yet reported this Page 25
sustainable and financial year
delivers value Percentage of footpaths in acceptable condition (as 0 Not yet reported this
defined by AT's AMP) 95% financial year Page 25
Percentage of the sealed local road network that is o O . ’ FYTD total:
resurfaced 5.5% 0.3% Page 24
Percentage of public transport passengers satisfied with 270 Not yet reported this
their public transport service 85-87% financial year Page 26
Percentage of customer service requests relating to roads 12 months to the end of
. and footpaths which receive a response within specified 85% Q Q Q September 2022: Page 28
Providing excellent time frames 84.6%
customer
- July to September
i Percentage of total AT case volume resulting in a formal
experiences 0, .
P complaint (baseline of 0.77% for 2020 calendar year). Less than 0.7% ‘ gggi) Page 28
Percentage of formal complaints that are resolved July to September
within 20 working days (baseline of 79% for 85% . 2022: Page 28
2020/21) 72%
Collaborating with
funders, partners, ) TBC (Maintain Not yet reported this
stakeholders and Elected member perception measures and/or improve) financial year Page 30
communities

@ On target to exceed performance measure (more than 2.5% above target)
On target to meet performance measure (within +/- 2.5% of target)
Not on target to meet performance measure (more than 2.5% below target)

. Data not available



1.2 Patronage summary

September- 2022/23

Actual v SOI
Month YTD Projected
] % Change ] sol/ . Forecast
Actual % Change |501/ % Wariance Actual Prev Year S0l % Wariance 2022123 022133+
1. Bus Totak: 4,383,619 |0 Td2. 2 L B 12,531,948 |4 52.6x i 796 52.000.000
2. Train (Rapid) Total: 1.140.000 | 1145 33 Ap 5.6% 3.232.549|f 525 2.010.000 |4 60.83 13,100,000 12,000,000
3. Ferry (Connector Local) Total: 323.739 | 143062 L 313,379 50.7= i 236 5.000.000
Total Patronage 5.912,294 |4 833.8% 5,060,953 |4 16.8% 16,663,876 |4 52.5x 9,730,938 |4 T1.5% 59.000.000 69,000,000
Rapid and Frequent 2,731,766/ 943.4x [ 12x 7.896,192]% 5212 5,100,000 4"  54.8: | 32.000.000
September- 2022/23
Month Patronage 12 Month Patronage YT (from July)
. Previous % Change Change % Change Change Prev % Change
LI E Year LI BITTTE o EITICE FOOLTITE Prev Moﬁth Prev Ygar Prev "r’e?ar FOETIDE Ygear Prev Yegar
1. Bus Total: 4,374.289 520.472( 3.853.817 T40.42 35.646.510 12. 1% -10.283.412 -22.4% 12,496,649 4,336.868 53.1%
- Busway (Rapid) Bus 438,225 25,935 412,633 1616, 23 3,254,011 T -1610,675 =323 1,293,252 336,197 d4d. 2
- Frequent Bus 1,144,205 144,734 333,475 E30.E% 3,234,241 1214 -2.315.328 -20.00 3,341,547 1185207 5.7
- Connector Local Targeted Bus 2,783,111 350,203 2,435,307 36,45 23,106,052 1.8 -6,357.409 216 T.852.100 2,736,014 53.5x
- On-Demand 2,742 i} z2.7d42 0.0 22,206 1414 i} 0.0: 3,450 3,450 0.0
2. Train (Rapid) Total: 1.100_807 91.546( 1.003.261 110253 8.120.642 14232 -2.312,569 -22. 2% 3.162 153 1,076 112 5163
- Western IM.215 28,445 362,71 1.275.2% 2,785,546 1505 -T935.540 -21.3% 1.036.310 366,252 Sd.d
- Eastern 303,742 24,248 273,434 1152 63 2,268,972 1.0 -513.877 -26.5 H96,521 295,045 43,5
- Onehunga 46,5585 4,044 d4z.842 1.053.4% 376.350 1287 -153.4549 -8, 34 1E0.ZET £6.912 25,67
- Sputhern 359,343 32,162 32767 1.017.32 2,552,720 a7 -537.568 1745 1.008,6581 378,300 B0.23
- Pukekohe -355 2,645 -3.033 =14, 7% 136,954 -2.2% -4i5,001 -26.0 23,574 -13.533 =315
3. Ferry (Frequent & Connector Local) Total: 167.738 509 167.289| 32.866_23 T70.500 27 T% -221.290 -22 3% 436,063 273, 848 16883~
- Contract 16T, 735 203 167,283 32,8662 70,500 2774 -221,2390 223 436,053 273,548 165,854
Patronage (Excl Exempt ServiSpl Evis) 5.642 894 612.527| 5.030 367 B21.23 44 537 652 1273 -12_817.271 -22.3% 16.094 865 5.686_ 828 54 6
Exempt Services 185,271 20,642 144 623 TOO. T 2,233,558 6.7 -913.3258 -28.42 511,560 30,381 6.3
- Exempt Services - Bus 3,330 o 3,330 0.0 45,074 29,9 -15.332 =T 28,544 -5.056 =15.0%
- Exempt Services - Ferry 155,94 20,642 135.253 E55.5: 2,253,484 G.d -735.556 =261 483,316 35,457 7oA
Special Events 33,133 o 33,133 0.0 126,503 44,35 -53,335 =320 77,151 26,550 92.9%
- Special Events - Bus i} i} ] 0.0 10,207 0.0 -26.5340 =T 6,735 -3,933 -53.7%
- Special Events - Rail 33,133 o 33,133 0.0 TI6,236 20.8% -33.055 2214 70,336 36,543 7.3
Total Patronage [Exempt ServiSpl Evis) 204 464 20, 642 183.822 890.5< 2.426.061 B 2% -973.326 -28.6% 589.011 56.931 10.7%
Rapid & Frequent 2,731,766 261.5815 2,469,952 34345 20,501,264 13.5% -6,225.633 -23.0 7.836,132 2,732,803 52.9
Connector Local Targeted 3115552 371,354 2,744 257 T38.0x 26,162,443 s -7.564,359 224 5. 757,655 3011156 5214
Total Patronage 5.847.358 633.169| 5.214.189 B823.5% 46, 963.713 12.5% -13.790.597 -22.1% 16.683.876 5.743.759 52 5%
Bus 4,383.619 520.472( 3.863.147 T42.2% 35.702.791 12. 1% -10.428.084 -22.6% 12.531.948 4,321.819 52 6
Rail 1.140.000 91.546( 1.048. 454 114533 8.236.938 14_63% -2.345,627 -22. 2% 3.232.543 1.112.655 52 5%
Ferry 323.739 21151 302,588 1.430.6% 3.023.984 .1 -1.016_886 -25.2% 313,379 309,285 50T
Total Patronage 5.912.294 633.169( 5.273.125 833.8< 46.963.713 12.7% -13.790.597 -22.1% 16.683.876 5.743.759 52 5%
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1.2 AT Metro Boardings breakdown

1.2.2 Bus Patronage (12 month rolling total)
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1.2.1 Total Patronage (12 month rolling total)
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1.2.3 Train Patronage (12 month rolling total)
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2.1 Making Auckland’s transport system safe by eliminating harm to people

Number of intersections addressed

16
14
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10 f

m SOl target mNumber of intersections or sections of road complete

o N A O ©

6T 2a8d
oc unt
0c%ea
TZunt
TZoaa
ceung
Z¢c¢oed
geung
€c9ad
yeunt

No results reported yet. This
measure is only reported on
in December and June.

The 2022/23 target is to
address seven high risk
intersections or sections of
road as part of the safety
programme.

Death & Serious Injuries (12 month
rolling)
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Not on track to meet the target.

For the 12 months to the end of
September 2022, local roads deaths
and serious injuries decreased by
7.7%, to 501. This is 3.6% worse than
trajectory to meet the end of year
target.

Local road deaths have decreased by
22.6% (from 53 last year to 41 this
year). Local road serious injuries
decreased by 6.1% in the past year
(from 490 last year to 460 this year).

*All DSI stats for this month are
provisional and may change slightly
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mmmmm Serjous Injuries
= Deaths
= = = Trajectory to target

Not on track to meet the target.

For the 12 months to the end of
September 2022, the deaths
and serious injuries on all
Auckland roads (including local
roads and highways) decreased
by 5.7%, to 583. This is 6.6%
worse than the trajectory to
meet the end of year target.

In addition, all road deaths have
decreased by 22.6% (from 62
last year to 48 this year). All
Auckland road serious injuries
decreased by 3.8% in the past
year (from 556 last year to 535
this year).

Death & Serious Injuries (12 month rolling)
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Not on track to exceed the
target.

For the 12 months to the end of
September 2022, deaths and
serious injuries of vulnerable
road users decreased by 3.3%, to
260. This is the same as the
trajectory to meet the end of
year target.

Deaths of vulnerable road users
have decreased by 28.6% (from
21 last year to 15 this year).
Vulnerable road users serious
injuries decreased by 1.2% in the
past year (from 248 last year to

245 this year).

@')\ = SOl Measure
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2.2 Improving the Resilience and Sustainability of the Transport System

| 2acimuesvansponroled gemmhousegas omissions
T
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== TOTAL Estimated Emissions (12-m rolling total)

Target to be developed.
The data is delayed for this
measure so for this month,
we are using data from
August 2022.

Total estimated emissions
from the sale of petrol and
diesel within the Auckland
region were 3.83
megatonnes of CO2e in the
12 months to August 2022.
This was 7.9% less than
the estimated emissions in
the 12 months to August
2021.

This data will be reported
when it is recieved.
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Petrol Sales (12m rolling total)
= Diesel Sales (12m rolling total)

Jun-22
Dec-22 1

Jun-23

In the 12 months to August
2022, there was a total of 1.497
billion litres of fuel sales, 2.7%
more than the 12 months to
August 2022 and 8.2% less than
in the 12 months to August
2021.

Annual petrol sales of 832
million litres have increased by
2.7% compared with the 12
months to July 2022 and
decreased by 12.9% compared
with the 12 months to August
2021.

Annual diesel sales of 665
million litres have increased by
2.8% compared with the 12
months to July 2022 and
decreased by 1.5% compared
with the 12 months to August
2021.

This data will be reported when

litis recieved
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mmmm Historic data (monthly average)
= State highway VKT (monthly)

Estimated vehicle kilometres
travelled on Auckland state
highways totalled 346.6 million
kilometres in the month of
September 2022. This was an
decrease of 1% compared with
August 2022.

Historic data is included which
calculates a monthly average
based on total annual
Auckland state highway VKT.
This uses a dataset that is
published by Waka Kotahi, but
distinct from the on-going state
highway VKT result.

Measure 2.2.2 uses data from Local Authority Fuel Tax returns for total annual fuel sales
as a proxy for fuel consumption in Auckland.
Measure 2.2.1 calculates an estimate for regional transport-related greenhouse gas

emissions using the total annual regional fuel consumption.

This is intended to track total travel and emission trends in a much more timely manner
than has been done in the past.
Official calculations are conducted bi-annually by Auckland Council through their
greenhouse gas inventory reports.

Measure 2.2.3 uses data provided by Auckland System Management at Waka Kotahi to
provide monthly updates for state highway VKT as a proxy for overall VKT trends in

Auckland.
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14,000

In September 2022,
there were a total of
10,737 vehicles
registered in Auckland.

2.2 Improving the Resilience and Sustainability of the Transport System

100%
90%

0%

In September 2022, a
total of 39% of
registrations were
electric or hybrid. This

0 2

§ 12,000 Of these, 2,255 (21%) 2 80% compares to 40% in
g were hybrid, 259 (2%) 5 70% August 2022.
ag; 10,000 were plugin-hybrid EV, > 0%

p and 1,647 (15%) were P Petrol: 42%
2 8,000 battery electric. 2 50% Diesel: 19%
4 6.000 g 40% - Hybrid: 21%
z & k) PHEV: 2%

g g 3% Electric: 15%
£ 4,000 2 ectric: 15%
€ E 20%

=}

Z 2,000 Z 0%

Page 9

0 T :-4 lw) < W) 1= |w) & o 1= v} I
2 %5358 5 8 5 8 5
KA 58 B 8 b 58 8 8 R R R
> ® . mElectric ®mPHEV Hybrid
mElectric ®PHEV Hybrid = Petrol Diesel
Measures 2.2.4 to 2.2.5 use data sourced from Ministry of Transport's Motor Vehicle
As of September 2022, Registrations database. This includes all vehicles registered for the first time (both new and
1.4% of Auckland's total vehicle used), and a subset of reregistered vehicles — full reregistration data will be available in the
30% fleet are electric vehicles.
future.
25% A further 5.5% are hybrid and 0.5%
are PHEV. Measure 2.2.6 uses data sourced from Ministry of Transport's Monthly Motor Vehicle fleet
20% - The majority are still petrol or diesel data base. For the purposes of this graph, a vehicle is considered from Auckland if it is
with 75.7% being petrol and 16.8% inspected in Auckland rather than registered to an Auckland address.
being diesel.

15% -

Auckland's Transport Emission
10% A Reduction Pathway sets a target of
32% VKT by EVs by 2030. The
/ Government's Emission Reduction
Plan includes an assumption of 8%

share of EVs by 2030 and a 30%
share by 2035. This will be updated

5% A

Number of vehicle registrations

0%
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mmmm Electric s PHEV
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s Petrol = ERP target trajectory (8%)




2.2 Improving the Resilience and Sustainability of the Transport System Page 10

Not yet reported this FY. 16,000 Not yet reported this FY.
180
This FY, AT’s corporate
160 / There are 37 low 14,000 + 0% emissions reduced by 26%.
140 / emission buses in the 712000 4 \ The 21/22 FY target was to
/ Auckland bus fleet as of o™ ——  -209 |reduceby6%.
c
qw"}lzo / June 2022. The target §10,000 - This was heavily impacted by
3100 for the FY22/23 was 35. 2 5000 -40% |the COVID-19 restrictions
5 / s @ T which lead to the reduction in
+ 80 f the 37 r ) corporate activities and use of
2 / O|Ut ,:) the :Z , 36 are E 6,000 + -60% |facilities. Thus, unless there is
£ 60 éléctric, and one Is ] another extended lockdown,
> / hydrogen powered. o 4000 1 we are not expecting such a
40 8 2 -80% large reduction in the next
20 O 000 1 financial year.
o0 - -7 o o N 5 o N -100% |Note: This measure is
E E E g E g E g o 8 o ,\\.\‘b ‘b\\ 0-)\'1, Q\q' \\"1, ‘19' "b\q/ comp_ared toa 2018/19 -
; 0 ; 8 ; S ; 8 - 3 = N N N & O % 3% baseline and we are aiming to
= = N ] N i N ] N ] N Q Q Q Q Q Q Q .
&) © o N [ N N N w ] I v v v v v v Vv come in under the target line.
mmmm Number of electric/low emission buses eSOl Target mmmm CO2e emissions actuals (tonnes) e SOI| Target

Not yet reported this FY.
100%
90% — At the end of 2021/22,
Q 80% 113,600 streetlights
< were LED, 88.2% of all
= 70% streetlights, exceeding
% 60% last year's target by 8.2
ercentage points.
G 50% P gep
()
2 40% -
c
g 30% -
& 20%
10% A
0% -
2017/18 2019/202020/212021/222022/232023/24
mmmm Actual (%) == SOl Target (%)




2.3 Providing and accelerating better travel choices for Aucklanders

On track to exceed the

On track to meet

target. target.
100
PT patronage totalled September 2022
80 46,963,713 passenger monthly patronage
boardings for the 12 was 5,912,294. This is
- 60 months to September 0 98.4% of the August
S 2022. This is 4.8% S 2022 patronage, and
% 40 - above the trajectory to E 933.8% of the
e meet the end of year Py September 2021 level.
2% target. g
2 = September 2022
3 . Patronage for the 12 2 monthly patronage
B8 83383838888 B EZERFFrissss months to September was 23.3% above the
EE&EEL &S ELS £ ORTLLRLENS §3&  [2022 was 12.7% above monthly target.
T N - I the 12 months to August = Previous year result (2021/22)
E— SOI mmm Actual annual boardings 2022, and 833.8% = Monthly patronage to meet SOI target (FY22/23)
e e« == Monthly trajectory to meet SOl Target emm@umm 12 month rolling total above September 2021. W Actual result (FY22/23)
Not on track to meet the 12 This is a new measure this
target. month. The intent is to show|
— 9
20.0% 2 how PT boardings are
§ AT has an SOl target of 10 It:;ilﬁggtlfgtmvsiiﬂo the
o | .
'g 0.0% & Iréclitle\lasgng ETN an;j FfT Nt 8 limpacted by COVID
S S |(RFN) boardings at a faster (FY18/19). The red line
E 2 rate than total boardings. T 6 shows 85% of the monthly
- 220.0% & 5 patronage for FY18/19
& " € |RFN Boardings for the 12 = i i
@ s 9 = which we are using as an
5 & |months to September 2022 E 4 aspirational target to
§ .40.0% § |are decreasing at a slightly o recovery.
o ® |faster rate (-23.0%) than c 2
< |overall patronage (-22.7%). e Monthly patronage in the 12
-60.0% E S 0 months to the end of
ctozo=z Py EZEPYIDEOZTOCEZ 0 ] oM September 2022 was 5.9
o602 E S 22 233 o L8 2 i 2 o million, compared to 6.9
S nNp koL S3RTRENRS million which is 85% of the

I Ferry - connected, local, targeted
e Bus - FTN

mm— Rail - RTN

==CF==RTN + FTN growth rate

Bus - connector, local, targeted

I Bus - RTN
—#— Total boardings growth rate

mmmm Pre-COVID boardings (FY 18/19)
. Actual result (FY22/23)
=®—85% of FY 18/19 result

12 months to the end of
September 2018.

Monthly rates of growth are based on the 12-month rolling total for that month compared with the 12 month
rolling total for the same month last year. This figure also shows 12 month rolling patronage totals.
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2.3 Providing and accelerating better travel choices for Aucklanders Page 12

On track to exceed the target. Bus patronage totalled
5 8 35,702,791 passenger
Rail patronage totalled boardings for the 12
. §,2361938 passenger months to September
oardings for the 12 months to 2022.
the end of September 2022.
This is 3.2% above the SOI . .
15 target trajectory. This is an increase of
2 - @ 12.1% on the 12 months
é 10 - Patronage for the 12 months to 2 T-O August 2022 and an
s I Pl Septmeber 2022 was 14.6% § increase of 742.2% on
./ above the 12 months to August! the 12 months to
5 2022, and 1,145.3% above September 2021.
September 2021.
I The 12 months to the
0 4 8 0 0 B B —_— The 12 months to the er:d of end of September 2022
geg g8 egessg 8 §§§8§§§§§'§§§ September 2022 are 60% are 47% below the 12
E R ®E Do I ® B S B RRLNIOOOLOEG elow the 12 months to the months to the end of
S 2 g B e 2 g 2 8N 8 SeNoNregwge end of September 2018.
September 2018.
SOOI . Actual annual boardings mmmm Actual Annual Boardings e=g===12 Month Rolling Total
e == == Monthly trajectory to meet SOI Target emm@m== 12 month rolling total
Ferry patronage totalled
7 3,023,984 in September
2022.
This is an increase of
11.1% on the 12 months
to August 2022, and an
2 increase of 1,430.6%
2 2 compared with the 12
s o months to September
2021.
The 12 months to the
end of September 2022
T 'E'glxlglglg%l@'zélzl are 50% below the 12
CRTF2R 2 oER Y months to the end of
MRRRRROEREE  |september 2018.
mmmm Actual Annual Boardings === 12 Month Rolling Total




2.3 Providing and accelerating better travel choices for Aucklanders

Business day boardings Business day
on the rail network boardings on the bus
100,000 averaged 29,087 in the 350,000 network averaged
n 90000 12 months to September @ 300,000 2 118,872 in the 12
2 80,000 A 2022. £ \ months to September
T 70,000 1 - T 250,000 4 M ] 2022.
S 60,000 I This represents an S 200,000 MM VT A A
Z 50,000 - '“‘ "‘ 61.6% decrease on the z n [ \ This represents a
o 40,000 ‘~l t on the 12-month b 150,000 “ N 53.2% decrease on
[%2]
§ 30,000 ’VJ_ average to the end of © 100,000 pr the 12-month average
‘@ 20,000 [ September 2018 2 / to the end of
@ 10.000 f (71,540). @ 50,000 September 2018
, 232,710).
0 +r—r—r"r—"rrrr o +-—r——r—r——— e |(232
S e O g R RaE EONECONE e R S e C bR ot
N T T T DS T T T NN NN
P55 EN N NS R R P L BESERRERRNNRRE T NN e S S SRS
e Actual 12 Month Rolling Average === Actual 12 Month Rolling Average
The proportion of all
trips using AT HOP in
100% e September 2022 was
94%, two percentage
80% - points below August
u 2022.
60%
' Bus: 98%
. Rail: 86%
40% Ferry: 54%
20% -\-
0% +—r—T—TT T T T T T T T T T T T T T T T T
O EE e N e C R g QN ECOREEOnE el
BH5EPE NN R PR B o BESERRERRRNREE
Total Bus Rail Ferry
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100%

98% = !\VA J[\.A

926% _W 'v N e

94% /

92%

90%

88%

86%

84%

82%
CQEEEgEECRREEREECREEERRECORE
R e P TR S RS

= \\eighted Average Punctuality Actual
YTD Average
e SO| Target (95.0%)

On track to meet the target.

PT punctuality for the 12
months to August 2022
was 97.0% compared to
the SOI target 96.0%. PT
weighted average
punctuality for the month of
September 2022 was
96.9%.

Punctuality is measured by
the percentage of total
scheduled services leaving
their origin stop no more
than one minute early or
five minutes late.

0,
o e

96% [ YV'

04% v

92% ¥

90%

88%

86%

84%

82%

80% -
CeEECgEEE RS EcRRECOrECrEcRns
BERRNLEERE o ERSRRRERRRRRRS
e Rail Punctuality Actual 12 Month Rolling Average

Rail service
punctuality in
September 2022 was
96.7%, and 97.8% for
the 12 months to
September 2022.

Punctuality is
measured by the
percentage of total
scheduled services
leaving their origin
stop no more than one
minute early or five
minutes late.

100%

98% — A , < #—

96% -WA—A/A"V'

94% - — Y

92%

90%

88%

86%

84%

82%

80% -
cQEEEeSEC O ECREECRrECRNEolng
SERNNREEEo o ERSBRRRRIRRNRE

Bus Punctuality Actual 12 Month Rolling Average

Bus service punctuality
in September 2022 was
98.0%, and 98.8% for
the 12 months to
September 2022.

Punctuality is measured
by the percentage of
total scheduled services
leaving their origin stop
no more than one
minute early or five
minutes late.

Punctuality statistics for
bus services are based
on the number of sighted
scheduled bus journeys
during the month.

100%

95%

90%

85%

80%

75% -
[ o (& o < [ (&N o o (& [ o (&N o
E95ZERSEERSEEQETETEERSEEES
AN OO S oA N ot oot Sotuint ot

PR PR |l el BENN N NN NNN NNN

Pou~NYNowProcoCoooCorRrPFRRNNNNO®

Ferry Punctuality Actual 12 Month Rolling Average

Ferry service punctuality
in September 2022 was
82.9%, and 87.1% for
the 12 months to
September 2022.

The main causes around
the downward trend in
performance is staff
availability, and the
continued challenges
with vessel availability.

Punctuality is measured by
the percentage of total
scheduled services leaving
their origin stop no more
than one minute early or
five minutes late.
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Punctuality in this
Train Performance 100% figure is based on the
Aa A ma~ | Su percentage of rail
95% A . .
Septem ber 2022 v ( services that arrive
90% - A L .
v within 5 minutes of
85% - / \u ‘v schedule at their final
80% destination.
88.1% Punctuality* 97.0% Service Delivery* 75% Using this measure,
) . . .
52.9% 12 month rolling average 96.2% 12 month rolling average 70% rail service punctuality
65% for the month of
* Arrival within 5 minutes of schedule at final destination * Arrival at final destination 60% ' September 2022 was
- 07 88.1% and 92.9% for
[T 1) 1 HTg =) N ST (&) A ST Iy ATy NETe =) I g | &) N ETg Lo . N
SESEHENE EOEFEORTEOREEORELORELONTEONTEONT e 12 months to
94.5% Punctuality* 97.2% Service Delivery* PG5 5e5E NN R PR SO SSOBRERERRRNEEE  [September 2022.
96.4% 12 month rolling average 95.6% 12 month rolling average = Rail Punctuality Actual
= Arrival within 5 minutes of schedule at final destination * Arrival at final destination 12 Month Rolling Average

Eastern Line

92.8% Punctuality* 97.0% Service Delivery*

94.0% 12 month rolling average

95.9% 12 month rolling average

This measure is

= Arrival within 5 minutes of schedule at final destination * Arrival at final destination 100% based on the
99% - Ak a k/\w percentage of rail
73.0% . o . ) . 98% 1 Mm 1 — |services that arrive at
.0% Punctuality 96.8% Service Delivery 97% | | | ) ' their final destination.
84.0% 12 month rolling average 95.9% 12 month rolling average 96% v 1
95% Rail service delivery
* Arrival within 5 minutes of schedule at final destination * Arrival at final destination 94% for the month of
93% ! { September 2022 was
0 0
0.0% Punctuality* 0.0% Service Delivery* gi:;: tgh7e.01/20 re::)(:lt?g%o/o for
98.0% 12 month rolling average 98.4% 12 month rolling average 90% - T T September 2022.
o _ . N . E98ZEsEEQs L0 EEIREEsEEQSE
* Arrival within 5 minutes of schedule at final destination * Arrival at final destination N AR AN Ot AT N AT S At Sotutol ottt ot
Oh56oe NN IEE PR b BEOBRRPRRERNNRNE

Onehunga Line

96.3% Punctuality* 97.2% Service Delivery*

96.1% 12 month rolling average 96.7% 12 month rolling average

= Rail Service Delivery Actual

12 Month Rolling Average




2.3 Providing and accelerating better travel choices for Aucklanders

N N
mmmmm SO target (17.1 kms)

= = = Monthly trajectory to meet SOI target
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-——@— Cumulative kms added to regional cycle network

ge-ung

Measure not on track to
meet the trajectory to the
2024 target.

No cycleways were
delivered in September
2022.

In August 2022, 1.77 km of
cycleways were delivered
under the ‘pop-up
protection' programme.

The pop-up protection
programme has held pre-
commencement meetings
for the project at Lambie
Drive which is expected to
start in November 2022.

100%
90%
80%
70%
60%
50%

40%

30%

20%
‘1,'\

10%
0%

\’ 'Sd

éo 5’0 @"b @‘5\ 30 %QQ eo 5’0

'L AL L L i

@’b @’b*

o»

= 5 Of intersections with <40 seconds pedestrian delay

Target

Average

No results yet.

Due to technical issues,
no data is available past
April.

In the 2021/22 year, the
percentage of key
signalised intersections
in urban centres where
pedestrian delay is
below 40 seconds during
the inter-peak period
was 62.1%. This is
exceeding the target of
60%.

% of active and sustainable mode share

80%

70%

60%

50%

40%

30%

20%

10%

0%

SN e
U e

LT/9T02
Z/GTOZ
Te/0coc

] Schools with TraveIW|se Programme

2ei1eoe

€¢/220e

s AM Commuters with Travelwise Choices Programme

= SOl Target

Reported yearly in June

In the 2021/22 financial
year, mode share was
44% for students and
79% for businesses
enrolled in the
Travelwise programme
commuting by means
other than private
vehicle use.

These measures were
both impacted by COVID
19 restrictions.

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0

Jul-22
Aug-22
Oct-22
Nov-22

2017/18
2071.8/11O

o
N
~
[«
-
o
N

= 1 2m total cycle counts

Sep-22

2021/22

Dec-22

Jan-23
Feb-23
Mar-23

Apr-23

—-12 Month Rolling Target

May-23
Jun-23

Not on track to meet the
target.

Cycle and micromobility
counts totalled 2,915,939
for the 12 months to
September 2022. This is
17.9% lower than the

trajectory to meet the target,

and 21.4% below
September 2019. There is
no data available before the
2019/20 FY so we are not
able to compare the cound
to the last uneffected FY
uneffected by COVID-19
(FY18/19).

Cycle micromobility counts
decreased by 0.5% on the
12 months to August 2022.

This decrease is partly due
to the decrease in overall
travel demand on the

™ 1 o 1
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2.4 Better Connecting People, Places, Goods and Services

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

Jul-18
Oct-18

Jan-19 T

Apr-19 1

o
o
o
[
K
® In-Month Performance
e 2 month rolling average

e SO| Target

Jul-19 1
Oct-19 7]
Apr-20 1

Jul-20 1
Oct-20 7]
Jan-21 T
Apr-21 1
Jul-21 1
Oct-21 7]
Jan-22 T
Apr-22 7
Jul-22 1
Oct-22 7]
Jan-23 T
Apr-23 7

Not on track to meet the
target.

The average AM peak

Productivity on the Arterial|

Network in September
2022 was 29,108, 12%
below the 33,000 target.
This is mainly attributable
to lower public transport
patronage compared to
pre-COVID-19 levels and
increased general
congestion (lower speeds)
since July.

In the 12 months to
September 2022, the
average arterial road
productivity was 31,173
which is 6% lower than
September 2019.

100%
90%
80%
70%
60%
50%
40%

Level of service %

30%
20%
10%

0%

D+E+F e 1?2 month rolling total A+B+C

In September 2022,
75% of the Arterial
Network operated with
minimal congestion
(Levels of Service A-
C) during the AM peak
period. This is similar
to previous month and
1% lower than
September 2019.

The AM peak average
speed on the Arterial
Network was 34 km/h,
1 km/h slower than
both the previous
month and September
2019.

Road productivity is a measure of the efficiency of the road in moving people during the peak hour. It is
measured as the product of number of vehicles (including buses), their average journey speed and average
vehicular occupancy. For urban arterials a value of 27,500 people-km/hour/lane is set as a target. This value
has increased from the 2018/19 target due to the results exceeding target and is equivalent to the movement
of approximately 900 vehicles travelling at a constant speed of 25km/h along the length of the arterial.

Level of service is measured by median speed as a % of the posted speed limit and categorised as follows:

A: 90% and greater
B: 70 - 90%
C:50-70%
D: 40 - 50%
E: 30-40%

F: less than 30%

Level of service D—F broadly represent "congested"” conditions.
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2.4 Better Connecting People, Places, Goods and Services

This map shows the 30 monitored arterial routes used to determine the average AM peak period
lane productivity (2.4.1).

Level of Service
p— A
B
C
D 7
E &

—

1111

= No Data

This map shows the typical level of service across the arterial and motorway networks
during the AM peak hour (7.30-8.30) for September 2022. See the AM peak arterial road

level of service graph (2.4.2) for an explanation of the levels of service.
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Level of Service
pa— A
=B
e
ey
B e
—"F

=== N0 Data P = ’;.

Eagm Techreiogy L it R Jutand &3 =

This map shows the typical level of service across the arterial and motorway networks during the
inter-peak period (9 am—4 pm) for September 2022. See the AM peak arterial road level of service
graph (2.4.2) for an explanation of the levels of service.

Level of Service
s
fm—— B

=—= C

f— )
—

—

= No Data " S

Tagn Tathnoen =% =

This map shows the typical level of service across the arterial and motorway networks
during the PM peak hour (4.30-5.30) for September 2022. See the AM peak arterial road
level of service graph (2.4.2) for an explanation of the levels of service.
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= = = PM peak- 12m rolling average
eeeeee Free flow speed
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= = = |nter-peak- 12m rolling average
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[}
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8
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= 70%
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<
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s E
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= «= «= PM peak- 12m rolling average

= = = AM peak- 12m rolling average
= = = |nter-peak- 12m rolling average

The AM peak average speed on the arterial network was 34 km/h. This is 1 km/h slower than the
previous month and similar to pre-COVID-19 levels of August 2019.

In September 2022, 68% of the Arterial Network operated with reliable travel times during the AM
peak period. This is 1% lower than the previous month and similar to September 2019.

This figure shows median travel speed across the arterial and motorway networks during the AM peak, inter-
peak and PM peak periods. The average free flow speed of 58.4 km/hr has been provided as a comparator.

The mean is calculated by dividing total distance travelled over total time travelled.

This figure shows the difference between the typical (median) and the 85th percentile* travel time, on the
combined arterial and motorway network, for the AM peak, inter-peak and PM peak. This is a measure of
reliability.

Reliability is a measure in percentage of how much variation a driver would experience from their day-to-day
journey time in addition to a typical experience (median travel time), the smaller the percentage the better the
reliability. Less than 50% additional travel time needed relative to typical travel time is regarded reliable in view of
a driver’s experience, 50%-70% is considered unreliable but tolerable and above 70% is deemed totally
unreliable.

*85% of all trips will take less time than the 85th percentile.
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2.4 Better Connecting People, Places, Goods and Services a0

On track to meet the target
100%
In September 2022, 87% of
90% T R R - the Freight Network operated
with minimum congestion
80% (Levels of Service A-C)
o during the interpeak
S 70% period. This is 3% below the
8 60% target. The average speed
S 0 on the Freight Network
[ during interpeak was 60
0
..:_Z 50% km/h, 1 km/h slower than
< 40% both the previous month and
S September 2019.
)
— 30%
20%
10%
O%L.'L.'L.'L.'L'L'L T —
EeEEEQFEEREEEREEEREE
EEBbo 88 SBRRREREIRRRBR
s A+B
mm C
D+E+F
e SO| Target: 90%
e ]2m average total A+B+C

Level of service is measured by median speed as a % of the posted speed limit and
categorised as follows:

A: 90% and greater

B: 70 -90%
C:50-70%
D: 40 - 50%
E: 30-40%

F: less than 30%
Level of service D—F broadly represent
"congested" conditions.

The freight network comprises key freight routes on key arterials and the Motorway network, as defined in the
freight network map (above). The freight network Level of Service (LOS) is measured by average speed during the
inter-peak period as a percentage of the posted speed limit for the freight network routes. LOS A, B and C
represents efficient and stable traffic conditions with average travel speeds of at least 50% of the posted speed
limit. At least 85% of the freight network is to operate at efficient levels.




2.4 Better Connecting People, Places, Goods and Services

— 0% Of permits processed within target timeframes

Non-reporting period. In September 2022, off-
100% street parking occpancy was
R gnon L2 The on-street peak JH00% 38.6%.
= 90% \ 4 occupancy for August 2022 2.90% A i
2 * 0 %) Further strong growth with
< was 51.0%. The 12-month o
S 80% ¢ ' li for August S 80% off-street revenue now
3 ‘W’\—\ rofing averageo Oor Augus S 70% within 97% of projected
g 70% . 2_022 was 43.4%. These 3 60% budget. Peak occupancy
~ L‘\ figures are both below the _3 ° continues to grow although
8 60% UI'\ target of 70% on street « 50% growth has begun to plateau
OCCUpanCy. o 0, as a new normal begins to
5 ® 0 * 40% ‘ I' begins t
® 50% - - 3 30% r descend on the city centre.
Z r Lockdowns in Auckland = N
5 40% o reduced the number of g 20% NOTE: From July 2021, the
. vehicle movements on the o 10% v _fO”IOWd'”éJ _carﬁ_arks aLe
30% +—T+—T—r+—T—"r—TrT—TrrT—Tr T T T T T T T T T T T T T T T roads. which had a knock- lincluded in this number:
COGPCOCPLOSBEOSPEOTPEOSPEOSBEOTS e < 0% T Ty Civic, Downtown, Ronwood
Eo80Eg805g8055805580598055805583 on impact on the numbers SO EEOSPEOGEEOSEE0s >cos\>%>com%>com> tori
L O A O e T T T of people parking their LRSI ERSR FRSRFRS] PSS ERS3 TRS3 Ea s and Victoria St
EEOENNNNERCREECESEOSRRIENRRES | oS on street. g SRS R eSS AN SO
+ On Street Peak Occupancy
=70 -90% Target Range == AT Off-Street Peak Occupancy =====80% - 90% Target Range
=12 month rolling average
In September 2022, 115 The total number of
1000 100% Overweight permit 3500 unplanned incidents was
900 S 12 consistent with previous
800 90% applications -and 836 g 3000 months data. Anti-social
I I 0 |HPMV permit ° behaviour such as ramraids
‘e 700 applications were 2 2500 is keeping the team busy
ZJ_ 600 - 80% |processed, totalling to x with freall1tlme rr1ktf>|nlt0rlng
5 500 951. All 951 applications g 2000 and further workflow.
5 400 - 70% |were processed with B 1500 The number of different
-g 300 97.69% in compliance _g types of crashes are as
2 200 - 60% Wlth the KPI target g 1000 fOIIOWSI:. 20
timeframes of, two days = Normal: 7
100 for sinal d multi-tri S 500 Minor: 1,932
0 + 50% tﬁ:esemdga?/:?or muft-rip, 5 Significant: 489
SOSP>E0 (ol aTlelnbdcle) os>r<0 o Serious: 38
%‘% ?:93 = ?:9%? '._‘Q'ﬁ'% E%%’% %%3 = ,.\)$$'$ %9.8 = continuous trips, and g 0 o o s o o There were no headline or
S PN o Pt oS B OB RRERNRNREN four days for HPMV z = 51 = S ;T_: g % % % gatatstroghlczg;r;ldents in
‘ ' PP N TR D T ; ; ; eptember )
m== Number of HPMV permits processed permits. N n P CoBSOSRRERRERNNREN®
mmm Number of overweight permits processed . _— . .
®Minor ®Significant mSerious mHeadline

*In June 2018 AT has moved to a data driven method using data from AT Park % machines, including a 5% non-compliance
correction. The four-hour peak period is defined as the top four busiest hours of the day. These hours can vary depending on
contributing factors. On-street parking occupancy is surveyed in three central city parking zone precincts: Shortland/High
Street, Karangahape Road and Wynyard Quarter.

** The Auckland Transport Operations Centre (ATOC) is a multi-agency initiative that manages
incidents on both AT’s local road and Waka Kotahi's state highway networks. The centre is

responsible for managing incidents from Taupé to Cape Reinga.
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100% As of September Three mana
1 r c .
1400 °';, 2022, 4% of AT buses 35 whenua hui were
S 1200 - 90% 35 |have Te Reo bilingual held in September
25 | 2 3 30 2022
£8 - 80% % =) announcements. 022.
2 51000 - 70% 8= o 25
S g 60 O E é Measure will be 20 There have been
5 & 800 § 2 g |reported quarterly. A eight hui this FY to
— - 0 = . .
g2 50% 525 |trajectory will be 15 date.
58 %] - 40% 3Z 2 |established later inthe| |
(9]
28 L 300 oS ear . There are a total of
22 400 - 30% o g year. - .
55 2% 5 r 33 hui scheduled for
| - 20% ® & )
2 E 200 - o 2°  |The SOl targetis 80% olr g @ 00 2022/23.
E 0 E of the operational bus <‘§ g _‘gf,’ 8 § g %‘7 5 2 .5 § §
= 0 A - - —— 0% fleet to be fitted with ~ £ ® 8§ 3 8 § & 8 Z % °
2 2 < £ ’ 238§ 3232358 3 888
3 3 2 5 Te Reo bilingual R 8 & v & 8 3 i 8 B R B
N Ny N 8 announcements. S v 8 B B B S ©
mm— Result (#, LHS) There are currently N NN
mmmm SO| Target (%, RHS) : - -
—o—Result (%, RHS) 1359 b_USGS In === Actual s SOI Target (33) YTD
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2.6 Our operating model is adaptive, financially sustainable and delivers value
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arget 30%-34% === Combined farebox recovery

Not on track to meet the
target.

The farebox ratio for the
12 months to September
2022 was 14.79%,
compared with 43.06%
in September 2019.

The 2021/22 SOl target
for PT farebox recovery
is between 30% and
34%.

90%
X 70%
c’E‘ESO‘V \
[} 0
>
S 509 == VAN

= 40% A
e —\ -
3 30%

N
10% N

0% -

The farebox
recovery ratios for
September 2022
(and comparable
2019 results) were:

- Bus: 14.16%
(40.66%)

- Rail: 10.46%
(37.75%)

- Ferry: 34.80%
(73.41%)

$1.80
$1.60
$1.40
& $1.20
) $1.00
©
= $0.80
O $0.60
$0.40
$0.20

$0.00

The net subsidy per
passenger km is calculated
by dividing the cost (less
fare revenue) of providing
PT services by the distance
travelled by all passengers.

The average for
September 2022 was
$1.206. For individual
modes, September 2022
(and comparable 2019
results) were:

- Bus: $1.271 ($0.411)
- Rail: $1.331 ($0.334)
- Ferry: $0.604 ($0.158)
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== | ength of local roads resurfaced or rehabilitated each month
mmmmmm SO\ target (5.5%)
e == == Trajectory to meet 2022/23 target

Cumulative proportion of sealed local

roads that have been resurfaced /
rehabilitated (red bar and line and the

blue line)

e Percentage of sealed local roads that have been resurfaced / rehabilitated

On track to meet the
target.

In September 2022, AT
completed 16.58 km of
resurfacing and
rehabilitation.

This financial year-to-
date, 19.0 km, or 0.28%,
of local roads have been
resurfaced /
rehabilitated.
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2.6 Our operating model is adaptive, financially sustainable and delivers value

100%

95%

90%

85%

80% T T T T ]

61/810C
0¢/610¢
T¢/0c0C
[A4AAA
€¢/eeoe

mmmm Roads in acceptable condition === SOl Target (92%)

Reported annually in
March.

The 2021/22 result for
the percentage of road
assets in acceptable
conditions was 94.6%.
This is 2.6 percentage
points above the SOI
target (92%).

Proportion of road
assets in acceptable
condition was a new
measure in the 2018/19
SOl.
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mmmm Footpaths in acceptable condition === SOl Target (95%)
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Reported annually in
March.

The 2021/22 result for
the percentage of
footpaths is
acceptable condition
was 96.2%. This is 1.2
percentage points
above the SOI target
(95%).

The lower target and
result starting 2018/19
is due to a change in
methodology and a
reassessment of the
definition of
acceptable condition.

Road Maintenance Standards %
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mmm Actual Urban === SOI Target - Urban (78%)

Reported annually in
March.

The 2021/22 result for
road maintenance
standards (ride quality)
as measured by smooth
travel exposure (STE)
for all urban roads was
84%, six per centage
points above the target
and two percentage
points lower than the
previous year's result.
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e SO| Target - Urban (78%)

Reported annually in
March.

The 2021/22 result for
road maintenance
standards (ride
quality) as measured
by smooth travel
exposure (STE) for all
rural roads was 92%,
four percentage points
higher than the target
and two percentage
points higher than the
previous year's result.
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2.7 Providing excellent customer experiences

100% In the July to September In the July to September
0 2022 Quarter, the result 100% 2022 Quarter,
is 91.0% which exceeds satisfaction with train
the target. services (92.4%) was
© ° 1.7 percentage points
T 90% o S 90% above the June 2021
S Satisfaction is measured S result (90.7%).
‘g quarterly through face-to s
% face interviews and g There are no results for
T 80% reported as a 12-month = 80% June 2020, September
i rolling average. The (] 2021, December 2021,
result indicates the March 2022 or June
percentage of travellers 2022 result due to
70% rating their current 70% COVID-19 prevalence
POUZCYOZCOUZCOUZCODEcnU ‘ournev with a score limiting the ability to
TR ITREITGRI0GRITERITHR J Y safely undertake face-to-
brtrteY oYy aiiat e S e eyt above 6 out of 10. frfoy=N N sl ot face surveys.
mmm Overall PT Service
= SOI Target (Lower Boundary)
- SOI Target (Upper Boundary)
In the July to September In the July to September
2022 Quarter, satisfaction 2022 Quarter,

100% with bus services (90.8%) 100% satisfaction with ferry
was 1.2 percentage points services (88.8%) was
lower than the June 2021 0.9 percentage points

. result (92.0%). below the June 2021
2 90% ci 90% result (89.7%).
5 There are no results for '% There are no results for
8 June 2020, September kS June 2020, September
2 o 2021, December 2021, g 2021, December 2021,
8 80% March 2022 or June 2022 8 80% March 2022 or June
result due to COVID-19 2022 result due to
prevalence limiting the COVID-19 prevalence
0% ability to safely undertake limiting the ability to
o -to- 9 -to-
gozcgo=coo=cuozcoozcy face-to-face surveys. 70% ?‘:ggli l;Jrr\1lti\ertake face-to
TOSPTOSTITOSITOSITOSTO ys.
N S




2.7 Providing excellent customer experiences

In the July to In the July to
100% September 2022 100% September 2022
Quarter, satisfaction Quarter, satisfaction
90% with the quality of 90% with the qL_Jallty of
Sy roads in Auckland was S 80w \flf’):;p:;tl/j 'gn'ZUCkla"d
0 61%, three S e
_5 ’ . 2 percentage point
S 70% percentage points. 8 70% lower than the April to
- lower than the April to B June 2022 Quarter
T 60% June 2022 Quarter g 60% result (60%).
* result (61%).
50% 50% Satisfaction was two
Satisfaction was four 0% percentage point
40% i 0 below the July to
E O EPERERERERERERERE percen'age pomts EREFEFERETETERERETE |September2oz
5858:85858585858585 below the July to A A N NI e Qp It (61%)
NN - R N N N AR UO OO NJ®o©®o OO0k RNN® uarter result 0).
FRN @0 NN®e 0o RENN® September 2021
m Quality of roads in the Auckland region result (65%). m Quality of footpaths in the Auckland region
In the July to September In the July to
100% 2022 Quiarter, 100% September 2022
satisfaction with the Quarter, satisfaction
90% surface of all sealed 90% with road safety in
© roads in Auckland was Auckland was 62%,
‘; 80% 61%, three percentage X 80% one percentage po_int
2 points lower than the S lower than the April to
g 70% April to June 2022 S 70% June 2022 Quarter
® Quarter result (64%). -g result (63%).
g 60% o 5 60% o
Satisfaction was four Satisfaction was four
50% percentage points lower 50% percentage points
than the July to lower than the July to
40%
0 CoLcoDLoLoULDLDLDLOL DL September 2021 result 40% e September 2021
5358585358585 85358S5 (65%) c g c g c Q c g c g c Q c g c Q c Q c result (66%)
T S (N (O R B 2O ROR0e20 207026020207
AN OGO o ~NJg®p © o Ok, A NN ® KEGESEGEEEQQOBHBNBw
= Surface of all sealed roads in the Auckland region m Overall road safety in the Auckland region
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2.7 Providing excellent customer experiences

On track to meet

In the September

e AC (AT-related) service level

e AT Metro service level (%)

9 0.80%
@ 100% target. © ’ 2022 Quarter,
S i 0.70% NG 0.29% of the total
gg 9% 12 month rolling £ AT case volume
g average for Ei 0.60% resulted in a formal
9] .
% £ 90% September 2022: e 0.500¢ complaint. The SOI
= = 0. (] .
g3 84.6% (SOl target g s target for this
BE 8% — |85%) = E 0.40% financial year is less
o
ﬁ o3 >0 than 0.75%,
T2 gow This data relates to @ 8 0.30% therefore this is on
=< jobs dispatched to our °s track to meet the
3= ; =« 0.20%
= 750 maintenance < target.
S o tractors by the call = 9
o (& (& (& (& (& (& (& —
S ;5&%%55%55;?5%55%55%55 contractors py the cal S 0.10% . .
5@5:$$5§$5$888§E§$5$$ centre. 5 0000 Thebase!lneofthls
° : < - N N N N o o measure is 0.77%
. Actual e Y TD Average. Dy $ 2 o Ny 8 x i for 2020 calendar
== S0| Target (85%) === 12 Month Rolling Average $ ] = 3 3 8 = 3 year.
. Actual eSOl Target
In September 2022 AT HOP 100% Not on track to meet the
120,000 120% Call volumes decreased by 3% - target.
compared with August 2022, 2 90%
o and increased by 2% © In the September 2022
100,000 100% compared to September 2021. % 80% Quarter, 72% of formal
. The service level increased by ; %) complaints were resolved
= 80,000 - 80% & 13 percentage points from last Sa 0% within 20 working days. This
f_’ 3 month. = © o is 13 per centage points
o = < g’ 60% lower than the SOI target
. 60,000 60% o ) - £
o) © Auckland Council call volumes 0 X 50% (85.0%)
g qE) have decreased by 4% co
g 40,000 40% o compared to August 2022, and © = 40% The team have stated that
increased by 1% compared to g— 8 over the last quarter they
the same month last year. c 30% have had a number of
0 o .£
20,000 20% o= formal complaints that have
AT Metro Call Centre RS 20% required additional
0 0% Volumes decreased by 4% on § 10% Iinvestigations, these have
August 2022, and increased by| o 0 included second site visits,
2% since September 2021. b 0% traffic counts etc., which has
The service level 13% better L - — o~ ~ ~ ~ ™ ™ added additional days to
s HOP call volumes than last year. ‘; N(u) o (é\' (c\'zl. Né ,C\v'_ Z' reach a resolution.
mmmm AC (AT related) call volumes - 24 hours % 8 g = g 8 g = The team is taking active
— ﬁgyggﬁ/ﬁ%"gs&;mes steps to ensure that, going
—— mm Actual eSOl Target forward, they will keep to

the 20 -day time frame as

AN
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2.7 Providing excellent customer experiences
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=== AT Park (Number of parking sessions)  =====AT Mobile

AT Mobile

App user sessions
increased by 4% in
September 2022
compared with August
2022 and was 128%
higher than
September 2021.

AT Park

App user sessions
decreased 3% in
September 2022
compared to August
2022 and increased
by 80% compared to
September 2021.
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e AT Website

Visits to the Auckland
Transport website
totalled 776,606 in
September 2022,
which was an increase
of 3% on August
2022, and an increase
of 66% compared with
September 2022.
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2.8 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers a0

Not yet reported this Not yet reported this
100% Y. 100%

90%
80%

90%
80%

In the 2021/22 FY,
61% of Governing
70% Body members were
60% satisfied or very
satisfied with
engagement with AT.

In the 2021/22 FY,
46% of Governing
70% Body members

60% were satisfied or
50% very satisfied with
the quality of advice

50%

quality of advice provided by AT

% of of Governing Body members
satisfied with engagement with AT

% of Governing Body members satisfied with the

40% 0% provided by AT.
30% As this is the first set 30%
20% of data we have on 20% As this is the first
10% this measure, this will 10% set of data we have
0% . . . . . . be the baseline. This 0% . . . . . |on this measure,
2010/20  2020/21  2021/22  2022/23  2023/24 will be reported on a 2019/20  2020/21 2021/22 2022/23 2023/24 [this will be the
yearly basis. baseline. This will
be reported on a
yearly basis.

2.7 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers

Not yet reported this Not yet reported this
0,
100% L00%
B 9% <
8 L2 90%
2, 80% In the 2021/22 FY, £ 2 |3ng$e ?(izuzlzBFY,d
§ < 47% of Local Board 28 80% o of Local Boar
n g 0% b 3% 0% members were
83 e0% members were %8 satisfied or very
£ £ satisfied or very TLE 60% satisfied with their
= P g s O
2 2 50% satisfied with 599 50% ability to influence AT
T S a0% engagement with AT Ecs 0% projects and decisions
Q = .
8 2 30% S; g ’ relevant to their areas
—_ isi i SE5  30%
S < 200 As this is the first set 5§52 0 o .
9% of data we have on SET 20% As this is the first set
5 10% this measure, this will 82 ow of data we have on
S 0% . . : . . |be the baseline. This 53 oo Lhéstr:get?;:élen;hlimjl
2019/20  2020/21  2021/22 2022123  2023/24 : E o - - - - - ine. Thi
will be reported on a 2019/20 2020/21 2021/22 2022/23 202324 |will be reported on a
yearly basis.

yearly basis.




