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1.1 SOI performance measures

Strategic

Objective

Making Auckland’s

transport system
safe by eliminating
harm to people

Improving the

resilience and
sustainability of

the transport
system

Providing and
accelerating better

travel choices for
Aucklanders

SOl 2021/22 Current
Measure Target Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Performance Reference Page
Number of high risk intersections and sections of road 7 . . . . . March 2022: Page 7
addressed by Auckland Transport's safety programme 6 g
The change from the previous financial year in the 12 months to April
number of deaths and serious injuries on the local road 524 . . . . . O O O O O 2022: Page 7
network, expressed as a number. 508 DSI
Reduction in the number of deaths and serious injuries on 12 months t.o April
R . 573 | 2022: Page 7
Tamaki Makaurau's road network
584 DSI
Number of vulnerable road user deaths and serious .
L = . , L . 12 months to April
injuries on Tamaki Makaurau'’s road network, in line with 256 O . . . . .I. . O O 2022: Page 7
Vision Zero Strategy, expressed as a humber of DSI 253 Dél g
saved compared to the baseline (2016-18) of 320.
Number of buses in the Auckland bus fleet classified as low December 2021:
emission 28 ’ ’ ’ ’ ’ 34 Page 8
Percentage of Auckland Transport streetlights that are o FY 20/21:
energy efficiont LED = 900000000 Bt Page 8
Percentage reduction of greenhouse gas emissions from 6% Not yet reported this Page 8
AT's corporate activities and assets (baseline 2018/19) ? financial year g
Total public transport boardings (millions) 82.00 O O O . . . . . . . 12 Montzsrglling total: Page 9
Total rail boardings (millions) 18.65 O . . . . . . . . . 12 Mont"?rgy'ng total: Page 10
Boardings on rapid or frequent network Increase at Decreasing at a slower
9s | P d faster rate than . . . . . . . . . . rate than total Page 9
(rail, busway, FTN bus) . B
total boardings boardings
PT punctuality (weighted average across all modes) 96% O O O O O O O O O O 12 Mont;?rgll/long total: Page 12
Kilometres of safe cycling facilities added or upgraded
that is located on the Cycle & Micromobility Strategic 12.8km O O O O O ’ ’ ’ ’ ’ YTD total: 2.3 km Page 14
Network.
Number of cycle movements past 26 selected count sites O . . . . . . . . . 12 Month rolling total:
(millions) 3.67 3.05 million Page 14
Active and sustalnablt_e transport modg ghare at schools 147% Not _yet re‘ported this Page 14
where the Travelwise programme is implemented financial year
Sustainable mode share (including active modes,
public transport and working from home) for o Not yet reported this
morning peak commuters where a Travelwise 4r% financial year Page 14
Choices programme is implemented
Percentage of key signalised intersections in urban .
centres where pedestrian delays are reduced during the 60% Not yet reported this Page 14

interpeak period.

financial year
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1.1 SOI performance measures

Key Priority

Better connecting
people, places,

Measure

SOl 2021/22
Target

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Current
Performance

12 Month rolling total:

Reference Page

goods and
services

Our operating

model is adaptive,
financially
sustainable and
delivers value

Providing excellent
customer

experiences

Collaborating with

funders, partners,

stakeholders and
communities

satisfaction

on this measure's
progress

Average AM peak arterial productivity O O O 20,324 Page 15
Proportion of the freight network operating at Level of O O 12 Month rolling total: Page 19
Service C or better during the inter-peak 90% g
April 2022:
04 - 0
PT farebox recovery 30% - 34% O ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 18.82% Page 23
Percentage of road assets in acceptable condition (as o O O March 2022:
defined by AT's AMP) 92% 94% Page 24
March 2022:
. 0,
Road maintenance standards (ride quality) as measured Rural: 88% . . 92% Page 24
by smooth travel exposure (STE) for all urban and rural .
March 2022:
. 0
roads Urban: 78% . . 85% Page 24
Percentage of footpaths in acceptable condition (as o March 2022:
defined by AT's AMP) 95% O O 96% Page 24
. FYTD: 337.2km
Percentage of the sealed local road network that is 6.0% . ‘ . . . . . . . . (4.9% of the local road Page 23
resurfaced
network)
Percentage of public transport passengers satisfied with o o Not yet reported this
their public transport service 85% - 87% financial year Page 25
Percentage of customer service requests relating to roads . .
and footpaths which receive a response within specified 85% . . . . . . . . . . 12 Mon?lrgg/mg total: Page 27
time frames >
Percentage of total AT case volume resulting in a formal Less than O O O O O O ‘ ‘ March 2022: Page 27
complaint (baseline of 0.77% for 2020 calendar year). 0.75% 0.47% g
Percentage of formal complaints that are resolved March 2022:
within 20 working days (baseline of 79% for 80% . . . . . . . . 84% ' Page 27
2020/21) 0
o This FY, AT is finding a
i'\n"q?)':;s;ne‘r’;ggt/:(; baseline. Next FY, we
Elected member perception measures member overall will be able to comment Page 28

@ On target to exceed performance measure (more than 2.5% above target)

On target to meet performance measure (within +/- 2.5% of target)
Not on target to meet performance measure (more than 2.5% below target)

. Data not available
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1.2 Patronage summary

April- 2021722

Actual v 501
Month ¥TD S0 I;rojecte:ti
- % Change : orecas
Actual % Change |S501/ % Variance Actual Prow Yegar s01/ % Variance 2021122 2024122
1. Bus Total: 2.861.450 (% -32.0 W 237 | 23.507.633 % -39.43¢ i 527 2% 32.250.000
2. Train (Rapid) Total: 659.386 (¥ -37.6x% W -50.1x 5.139.702 | -40.2: | 1.322.000(4 288.8:x | 18.652.000 7.500.000
3. Ferry (Connector Local) Total: 309361 -23.1¢ W 201 2.113.329|% -38.9x i 445 Tx 2.500,000
Total Patronage 3.830,197 | -324x | 545730000 -29.8> | 30.760.664|% -39.5: | 5.457.300(d 463.7> | 82.000.000( 42 250000
Rapid and Frequent 1.632.904|d -37.5x [# -32.00c | 13.285.246]% -39.2:c | 2z 400.000[% 453 65¢ 15,000,000
April- 2021/22
Month Patronage 12 Month Patronage YT (from July)
Normali
. Normalised = sed %
This Year R # Change % Change % Change Patronage e e e R Patronage ELTITE HIED| BT E Change
Year Prev Month Year Prev Year Year Prev
Prev Year Year .Prev
Fin YTD
1. Bus Total 2.859.023 4.182.052|-1.323.029 -316: -31.8% 33.302.881) -3.8:« -11.254.633( -25.3: 23.450.979| -15.180.693(-39.3:< | -39.5%
- Busway (Rapid) Bus 252,281 agz.23a|  -zeaasT|  -4v e 3,197,028 -6.75 -1,293.430] -28.8% 216,271 -1,856,150 -46. 7
- Frequent Bus T15.610 1072313 -353.508] -33.0: 8.536.570 4.0 -2,300.353] -21.2m 5.024.413 -3.478.351| -36.6
- Connector Local Targeted Bus 1,857,932 2627495 -739.564 -28.14 21,569,253 -3.3% -7.653.81| -26.2M 15,310,283 -3,846,132| -33.1:
2. Train (Rapid) Total: 659.386| 1.030.698| -371.312] -36.0:¢ -35.43 7.601.969| -4.7% -2.482 414 -24 .63 5.105.849| -3.396.054|-39.9: | -40.23
— Western 225,051 347.051 -117.939] -34.0% 2,598,743 -4.3% -g50.624|  -24 7 1,731,395 -1,151.430| -39.9%
- Eastern 130,530 297,547 -MEETF| -39.2m 2 17,862 -5.2% -757.853]  -ZE.d4 1,435,751 -1040,958] 42,00
- Onehunga 35,960 54,016 -15.056]  -33.4x 359,725 -4, 43 -141,033]  -26.6x 259,493 -173,622| -40.9
- Southern 133,335 310,758 -2  -35.9w 2.332.867 -4 6 -T03.216)  -23ew 1563731 -950.628| -38.5%
- Pukekohe 14,103 21326 -v.217| -33e 162,771 -4, 2% -29.676]  -15.4% 12,443 -43,416| -27.9
EEEML AL LSS LE R 53.703 98.523] -44.820] -45.53« -43.5% 555.333] -7.5% -372.303] -40.1:¢ 350,383 -485.412| -58.1¢ | -58.1¢
- Contract 53,703 95,523 -44.5820|  -45.5% 55,533 -7.55 -372.303] 401« 350,553 -435.412| 551
Patronage (Excl Exempt ServiSpl Evis) 3.572. 12| 5.311.273] -1.¥39.161] -32.7 -32.73 41,460,183] -4.0% -14.109.350| -25.43¢ 28.907.211] -19.062_159|-39. 73 | -40.03¢
Exempt Services 258,085 320,731 -62,7T06 -13.5% 2.354.595 -2.6% -5633.837| -22.5m 1,501,400 -344,653| -34.4%
- Exempt Services - Bus 2427 17,282 -14.355]  -G86.0x 75,203  -16.5% -45 467  -37.7% 35,454 -52.216| -6E.1
- Exempt Services - Ferry 255,655 303,509 -47.851 -15.5% 2,303,395 -2.0% -Gag.430) -219 1,762,945 -G52.443| -32.9%
Special Events il 53,254 -33.259 93105  -26.3+ -40510|  -30.3% 52,0573 -58.661
- Special Events - Bus i 7965 -7.968 20533 -28.0% 51 0.2% 13,200 -237
- Special Events - Rail il 25291 -25.291 72575 -25.8% -40561  -35.9% 33,653 -58.424
Total Patronage (Exempt Serv/Spl Evts) 258,085 354,050 -95,965] -27. 1% 2477, 706[ -3.7: -734, 407 -22.93 1,853,453 -1,003,320]-35 1«
Rapid & Frequent 1,632,904 2610591  -3vv.68E| -37.5% 13,412,996 4.8 -6.113.032]  -23.9% 13,285,246 -8.784.218] -39.8%
Connector Local Targeted 2,197,295 3054732 -857.440 -28.1% 24,524,593 -3, -G, 730724  -26.3% 17.475.413 -11,251.261] -39.2
Total Patronage 3,830,197 5.665.323|-1.835.126] -32 43 43,937.689] -4.0: 14,843,757 -25.3% 30,760,664 | -20,065.479[-39.5:<
Bus 2.861.450| 4.207.302(-1.345.852| -32.0% -32.2% | 33.398.617| -3.9: -11,300,043| -25.33 23.507.633| -15.263.146|-39.4:2 [ -39 62«
Rail 659.386| 1.055.989| -396.603 -37.6: -37.0x 7674544 -4.9: -2.522.975| -24.7% 5.139.702| -3.454 478(-40.2: | -40.43¢
Ferry 309,361 402,032 -92,671 -23.1: -22 1 2,864,728 -3.1x -1,020,733| -26.3: 2,113,329 -1.347.855|-38.93¢|-39.0::
Total Patronage 3.830.197| 5.665.323|-1.835.126| -32.43 -32.3x |43.937.889| -4.0: -14.843.757| -25.3% 30.760.664 | -20,065.479(-39.5 | -39.7%
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1.2 AT Metro Boardings breakdown

m Bus - connector, local, targeted mBus - FTN ®mBus - RTN = Bus Total
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2.1 Making Auckland’s transport system safe by eliminating harm to people
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m SOl target ®mNumber of intersections or sections of road complete

So far this financial year, AT has
addressed six high risk
intersection or sections of road.
Thus, AT is expected to meet
the SOI target by the end of FY.

The 2021/22 target is to
address seven high risk
intersections or sections of road
as part of the safety
programme.

Death & Serious Injuries (12 month
rolling)
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On track to meet target.

For the 12 months to the end of April
2022, local roads deaths and serious
injuries increased by 2.8%, to 509.
This is 0.4% better than trajectory to
meet the end of year target.

Local road deaths have increased by
13.6% (from 44 last year to 50 this
year). Local road serious injuries
increased by 1.8% in the past year
(from 451 to 459).
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= Deaths
= = = Trajectory to target

Not on track to meet the target.

For the 12 months to the end of
April 2022, the deaths and
serious injuries on all Auckland
roads (including local roads and
highways) increased by 3.5%, to
585. This is 4.3% higher than the
traectory to meet the end of year
target.

In addition, all road deaths have
increased by 24.5% (from 49 last
year to 61 this year). All Auckland
road serious injuries increased by
1.6% in the past year (from 516
to 524).
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On track to meet the target.

For the 12 months to the end of
April 2022, deaths and serious
injuries of vulnerable road users
decreased by 3.4%, to 255. This is
1.6% higher than the trajectory
of this year's target.

Deaths of vulnerable road users
have decreased by 40.0% (from
25 last year to 15 this year).
Vulnerable road users serious
injuries increased by 0.4% in the
past year (from 239 to 240).

@’l = SOl Measure
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2.2 Improving the Resilience and Sustainability of the Transport System

Number of buses

mm=m Number of electric/low emission buses
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e SO| Target

This is a non-reporting period.
However, we have already
met the end of year target.

When last reported on in
December 2021, this measure
exceeded the target.

There are 34 low emission
buses in the Auckland bus
fleet as of December 2021.
The target for July 2022 is 28.

Out of the 34, 33 are electric,
and one is hydrogen
powered.
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CO2e emissions (tonnes)

1 \
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mmmm CO2e emissions actuals (tonnes)
= SO| Target (% reduction)
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This is a non-reporting
period.

This year, this measure
has changed. It is now
considering all of AT's
operational emissions
rather than just
corporate emissions.

We expect results on
this measure by the end
of this financial year.

Percentage of streetlights

100%
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70%
60%
50%
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20%
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0%

/

2017/18

mmmm Actual (%)

2019/20 2020/21 2021/22 2022/23 2023/24

e SO| Target (%)

This is a non-reporting period.
However, we have already
met the end of year target.

The 2021/22 SOl target is to
increase the percentage of
energy efficient LED
streetlights to 80%. AT have
already met the end of year
target.

At the end of 2020/21,
104,222 streetlights were
LED, 85% of all streetlights,
exceeding that year's target
by 19 percentage points.
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2.3 Providing and accelerating better travel choices for Aucklanders
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Not on track to meet the
target.

PT patronage totalled
43,937,889 passenger
boardings for the 12
months to April 2022.
This is 44.5% below the
SOl target.

Patronage for the 12
months to April 2022
was 4.0% below the 12
months to March 2022,
and 25.3% below April
2021.
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m Previous year result (2020/21)
m Monthly patronage to meet SOI target
B Actual result

Not on track to meet the
target.

April 2022 monthly patronage
was 3,830,197. This is
103.8% of the March 2022
patronage, and 67.6% of the
April 2021 level. April 2022
monthly patronage was 48.7%
below the monthly trajectory
to meet the target.

This was the first month of
50% off fares and we can
patronage numbers continuing
to rise. The first set of school
holidays, the Easter Break
and ANZAC Day are in April
which alters how and when
people travel, historically
meaning lower PT patronage.
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s Bus - FTN
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Bus - connector, local, targeted

I Bus - RTN
—=&— Total boardings growth rate

Growth rates (from 2018/19 results)

Not on track to meet target.

AT has an SOl target of
increasing RTN and FTN
(RFN) boardings at a faster
rate than total boardings.

RFN Boardings for the 12
months to April 2022 are
decreasing at a slower rate
(-23.9%) than overall
patronage (-25.3%).

Monthly rates of growth are based on the 12 month rolling total for that month compared with the 12 month
rolling total for the same month last year. This figure also shows 12 month rolling patronage totals.
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2.3 Providing and accelerating better travel choices for Aucklanders Page 19

Millions

Not on track to meet the 80 Bus patronage totalled
target. 33,398,617 passenger
70 boardings for the 12

Rail patronage totalled
7,674,544 passenger
boardings for the 12
months to April 2022.
This is 56.7% below the
SOl target trajectory.
This is approximately
5% below the March
2022 number.

Millions

months to April 2022.
This is approximately
4% below the March

2022 number.

This is a decrease of
3.9% on the 12
months to March 2022
and a decrease of

25.3% on the 12

0 - X
B8 B BB BB Y BN EEfZPTssrse Patronage for the 12 months to April 2021.
BB B B B B B B BN @D T2 TS I3 :
2 h 2 s o 9 J 2 0 9 BISOIONOLINTN months to April 2022
S B B B 2 B 2 B N N PRPaARNOENEN
NoReoRs e N e o e was 4.9% below the 12
m— SO| m— Actual | i
S0 ctual annual boardings mOdntzl'f;f])/l\galiCh 2'0(\)2_2{ mmmm Actual Annual Boardings w====12 Month Rolling Total
e = == Monthly trajectory to meet SOl Target e=m@=== 12 month rolling total 2’291 -0 Delow Apri

Ferry patronage totalled
7 2,864,728 passenger
boardings for the 12
months to April
2022.This is
approximately 3% below
the March 2022 number.

This is a decrease of
3.1% on the 12 months
to March 2022, and a
decrease of 26.3%
compared with the 12
months to April 2021.

Millions

mmmm Actual Annual Boardings e=g==12 Month Rolling Total




2.3 Providing and accelerating better travel choices for Aucklanders
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Business day boardings Business day
on the rail network boardings on the bus
100,000 averaged 27,207 in the 350,000 network averaged
o 20000 12 months to April 2022. @ 300,000 111,828 in the 12
£ 80,000 A = Al lhA,. months to April 2022,
T 70,000 A T |Thisrepresents an £ 250,000 M M"'
S 60,000 - 60.3% decrease on the S 200,000 A M= L\ This represents a
& 50,000 ’\l on the 12-month z n 51.1% decrease on
3 40,000 I\«,L average to April 2021. 3 150,000 [ the 12-month average
%} .
g 30,000 | + 2 100,000 to April 2021.
520,000 || r 3
© 10,000 N @ 50000
0 L e e e e e e L e o e e e e B B B | (O o o e e LI I e o oo o o o e o B e e e e N
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e— Actual 12 Month Rolling Average e Actual 12 Month Rolling Average

The proportion of all
trips using AT HOP in

100% T April 2022 was 92%,
one percentage point
80% - below March 2022.
60% Bus: 99%
Rail: 86%
Ferry: 43%
40% -
20% N\
%vp+r—T—TTT T T T T T T T T T T T
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P 12
2.3 Providing and accelerating better travel choices for Aucklanders "

On track to meet target. Rail service
100% 100% unctuality in April
98% - !\vA lf\A PT punctuality for the 98% - 2 AN 2022 wasy98.5°z, and
96% - A ’MVM "V \’\/ financial year to April 96% 98.9% for the 12
94% a'A%d 2022 was 97.9%; SOI 94% months to April 2022.
92% — target 96.0%. PT 9204
90% weighted average 90% Punctuality is
88% punctuality for the month 88% measured by the
86% of April 2022 was 86% percentage of total
84% 97.2%. 84% schgduled .serv.ic.es
8% o 82% leaving their origin
O Eurtlrt]:tuallty is trneasm;red 80% A stpp tno molre thfe}n one
o o (- [ (= [ [ [ o o o o e percentage o o o o o o o o minute early or five
§§$§§§$§§g$§ig$§§g%§ﬁg%§ to);alscFr)ledulediervices ES%EES% SggEgg minuteslatg.
P NN NIEE b0 BSo3RRFRERNRN leaving their origin stop onNR~NNE
- \\/eighted Average Punctuality Actual no more than one ——Rail Punctuality
YTD Average minute early or five
—— SOl Target (95.0%) minutes late.

Bus service punctuality

Ferry service punctuality

9 . . . .

100% T\ 7 N\ in April 2022 was 98.4%, 100% n April 2022 was 83.1%,
98% FVaTaV Za = g and 98.5% for the 12 9 and 92.3% for the 12
96% - A A - months to April 2022 o8% months to April 2022.

> |4 : 96%
94% - o
L& Lo 94% As can be seen, this is
92% Punctuality is measured . the lowest this measure
90% by the percentage of 92% has been since it began.
0 total scheduled services 90% The main causes around
88% leaving their origin stop 38% the downward trend in
86% no more than one 6% performance is staff
84% minute early or five 0 availability, and the
minutes late. 84% continued challenges
82% 82% with vessel availability.
80% - i ot
° COQLP>PU LT OLTIUOLTCO0OSLTICO0Y D> PUﬂCtUBJ_Ity statistics for 80% Punctuality is measured by the
2325258505953 588050 5358 bus services are based EQSZEQETEQSZTEQETEQSEZEQEE  |percentage of otal scheduled
OEEEQ:BEmEGQQGQBOBSSHBBB on the number of #SQEQSQEFSQE#S&,@&E&,@&E&,E services leaving their origin stop
sightedscheduledbus P U N VNP0 PO CoRrRrPRERNN no more than one minute early
= Bus Punctuality Actual 12 Month Rolling Average or five minutes fate.

journeys during the
month.

Ferry Punctuality Actual 12 Month Rolling Average
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April 2022

95.9% Punctuality*

93.2% 12 month relling average

* Arrival within 5 minutes of schedule at final destination

Western Line
98.0% Punctuality*
96.5% 12 month rolling average

* Arrival within 5 minutes of schedule at final destinaticn

Train Performance

96.3% Service Delivery™*

082.2% 12 month relling average

* Arrival at final destination

95.6% Service Delivery*

98.1% 12 month relling average

* Arrival at final destination

Eastern Line

96.0% Punctuality*

§92.1% 12 month rolling average

* Arrival within 5 minutes of schedule at final destinaticn

92.0% Punctuality*

B5.3% 12 menth rolling average

* Arrival within 5 minutes of schedule at final destinaticn

97.8% Punctuality*

S8.3% 12 moanth rolling average

* Arrival within 5 minutes of schedule at final destination

Onehunga Line
96.8% Punctuality*

87.1% 12 month rolling average

* Arrival within & minutes af srhadiule at final destinatinn

95.1% Service Delivery*

S97.9% 12 monthrolling average

* Arrival at final destination

96.4% Service Delivery*

S7.8% 12 month relling average

* Arrival at final destination

98.1% Service Delivery*

S98.9% 12 month relling average

* Arrival at final destination

97.4% Service Delivery™®

S8.6% 12 month rolling average

* arrival at final destinatinn
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95% -+
90% -
85% 4
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e Rail Punctuality Actual

12 Month Rolling Average

Punctuality in this
figure is based on the
percentage of rail
services that arrive
within 5 minutes of
schedule at their final
destination.

Using this measure,
rail service punctuality
for the month of April
2022 was 95.9% and
93.8% for the 12
months to April 2022.

100%
99% -

A
A..M#W
97% L ' ]

96% !

95%

94% |

93% !

92%

91%

90% -
COFEEOFEE0F2EOFEEQFEEQFE 0SS
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= Rail Service Delivery Actual

12 Month Rolling Average

This measure is
based on the
percentage of rail
services that arrive at
their final destination.

Rail service delivery
for the month of April
2022 was 96.3% and
98.3% for the 12
months to April 2022.




2.3 Providing and accelerating better travel choices for Aucklanders

14
12
10
(2]
g 8
Y
6
4
2
0
¢ » O O Z2 U ¢ W T » Z
c L o
L & % 2 2. 8§ 2 % & 7 2
5 ;
=R R B RRRRRRBR
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= = = Monthly trajectory to meet SOI target

-——@— Cumulative kms added to regional cycle network
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This financial year, Tamaki
Drive cycleway (2.3km) has
|been delivered. New Lynn to
Avondale cycleway (2.9km)
has been delayed by COVID-
19 and design changes but is
on track to be delivered mid
May 2022. This compares to a
|planned trajectory of 12.8km
for 2021/22 FY.

In addition to the above, 20.0km of
cycle facilities are expected to
begin construction before the end
of this FY as part of the ‘pop-up
protection’ programme.
Construction is also due to start by
end of May on sections 4A and 4C
of Glenn Innes to Tamaki Drive and
the Taniwha Street component of
the Links to Glenn Innes project.
These projects are expected to be
completed by the end of the
calendar year.

This is a new measure in
the Financial Year. It
was intended to be
reported on for the first
time in September.

However, to get the
data, AT staff have to be
on-site. Once AT staff
are able to get on-site
safely, this data will be
reported on. It is likely
that AT will be able to
report on this measure
by the end of the
financial year.

80%

70%

60%

50%

40%

30%

20%

10%

% of active and sustainable mode share

0%

ii
) N
o o
= =
~ ©
N @

=

N
© © o
s Schools with Travelwise Programme

mmmm AM Commuters with Travelwise Choices Programme
e SOI Target

T
/6102
T2/0202

LT/970¢2
2¢/1eoe

Reported at the end of
the Financial Year.

In the 2020/21 financial
year, mode share was
47% for students and
67% for businesses
enrolled in the travelwise
programme commuting
by means other than
private vehicle use.

Please note results do
not include those
working from home.

Number of cycle trips

4,000,000

3,500,000

3,000,000
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500,000
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= 12m total cycle counts

=@—12 Month Rolling Target

Not on track to meet
target.

Cycle counts totalled
3,051,346 for the 12
months to April 2022. This
is 18.5% lower than the
target for the month of
March 2022 and 13.8%
below April 2021.

Cycle counts decreased
1.3% on the 12 months to
March 2022.

The decrease is mainly
due to the lower number
of cycling commuters
during red and orange
light in the COVID
protection framework.
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Target on track to meet In April 2022, 81% of the
the target. 100% Arterial Network operated
40,000 with minimal congestion
. 90% (Levels of Service A-C in
In Apnl 2022, the avs-:-r-age the previous map) during
35,000 arterial road productivity 80% the AM peak period. The
was 29,324 which is 2% AM peak average speed on
30,000 below the target of £ 70% the Arterial Network was 37
30,000. This 16% lower ) km/h, similar to both the
25,000 ; .2 60% previous month and the pre-
than April 2021. GEJ COVID-19 levels of April
. ”n 9 20109.
20,000 The 12-month rolling %5 50%
average for the 12 < 40% Note: From January 2022,
15,000 months to April 2022 is 3 AT have migrated to
29,541. 1 30% TomTom travel time data.
10,000 TomTom data provides
Note: From January 2022, AT 20% increased granularity and
5.000 have migrated to TomTom enap:es us t:) r%‘" more y
' travel time data. TomTom data 10% det?' ed anal yﬁ_': on tr;:_atwor
0 provides increased granularity SZ:aoggtar:(;i.Ioolijss’ligtﬁly
S o & 6 b 5 5 5 5 L LD D~ ~ ' landenables us to run more 0% .
$ Si 2. a. 2. g. 8. 8. 8. 8. a. ‘H}' E" g. g. w. detailed analysis on network different to last month.
5 0 £ 53 3 © £ 5835 © 5§ & 3 © 5 &5 i
5 0 8 2— S5 0 8 f% 5 08 8 g 5 0 8 <C(L performance. T_hus, th_ls data
set may look slightly different
® In-Month Performance to last month. A+ C
e ]2 month rolling average
e SOI Target

Road productivity is a measure of the efficiency of the road in moving people during the peak hour. It is
measured as the product of number of vehicles (including buses), their average journey speed and average
vehicular occupancy. For urban arterials a value of 27,500 people-km/hour/lane is set as a target. This value

Level of service is measured by median speed as a % of the posted speed limit and categorised as follows:
A: 90% and greater

. _ 0,

has increased from the 2018/19 target due to the results exceeding target and is equivalent to the movement B'. 70 90047

of approximately 900 vehicles travelling at a constant speed of 25km/h along the length of the arterial. C: 50-70%
D: 40— 50%
E: 30-40%

F: less than 30%
Level of service D—F broadly represent "congested” conditions.
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This map shows the 30 monitored arterial routes used to determine the average AM peak period
lane productivity (2.4.1).

TomTom LOS 7:30 - 8:30 (April 2022)
LOS
== A
e
=

| 1,

—

Eagle Technology.
—

== No Data =
= —

This map shows the typical level of service across the arterial and motorway networks
during the AM peak hour (7.30-8.30) for April 2022. See the AM peak arterial road level of
service graph (2.4.2) for an explanation of the levels of service.
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TomTom LOS 9:00 - 16:00 (April 2022) y ) 4 IZ:TUm LOS 16:30 - 17:30 (April 2022)

—
—

= p s
™ —
| ¢
— 1)
-
— Eagle Technology, |
m— 1o Data =

oReutors.
AN &

Eagle Technology, LiNZ

This map shows the typical level of service across the arterial and motorway networks during the This map shows the typical level of service across the arterial and motorway networks
inter-peak period (9 am—4 pm) for April 2022. See the AM peak arterial road level of service graph during the PM peak hour (4.30-5.30) for April 2022. See the AM peak arterial road level of

(2.4.2) for an explanation of the levels of service. service graph (2.4.2) for an explanation of the levels of service.
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In April 2022, the AM peak mean speed on Auckland’s Arterial Network was 44 km/h compared to
42 km/h in March 2019, which was pre-COVID-19.

In April 2022, 75% of the Arterial Network operated with reliable travel times during the AM peak
period. This is 2% lower than the previous month, but 7% higher than pre-COVID-19 levels of April
2019.

This figure shows median travel speed across the arterial and motorway networks during the AM peak, inter-
peak and PM peak periods. The average free flow speed of 58.4 km/hr has been provided as a comparator.

The mean is calculated by dividing total distance traveled over total time traveled.

This figure shows the difference between the typical (median) and the 85th percentile* travel time, on the
combined arterial and motorway network, for the AM peak, inter-peak and PM peak. This is a measure of
reliability.

Reliability is a measure in percentage of how much variation a driver would experience from their day-to-day
journey time in addition to a typical experience (median travel time), the smaller the percentage the better the
reliability. Less than 50% additional travel time needed relative to typical travel time is regarded reliable in view of
a driver’s experience, 50%-70% is considered unreliable but tolerable and above 70% is deemed totally
unreliable.

*85% of all trips will take less time than the 85th percentile.
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On track to meet target.
100%
In April 2022, 89% of the
90% HHHHHH I HHE M A R RARY — p—- freight network operated at
g .
good Levels of Service for
80% congestion (LoS A-C in the
previous map) during the
S 70% interpeak. In the 12 months to
o April 2022, 90% of the network
‘;’ 60% operated at LOS C or higher.
5 These both met the 90%
n 50% target.
©
o 40%
5 Note: From January 2022, AT
- 30% have migrated to TomTom
travel time data. TomTom data
20% |provides increased granularity
and enables us to run more
10% detailed analysis on network
|performance. Thus, this data
0% T S S A S S S A S S S S S A set may look slighy different to
£EQ8EZEREEEQEEEEE S astmontn
55555588880 8RRRR
mm A+B
m C
D+E+F
e SO| Target: 90%
e 12m average total A+B+C

Level of service is measured by median speed as a % of the posted speed limit and
categorised as follows:

A: 90% and greater

B: 70 -90%
C:50-70%
D: 40 - 50%
E: 30-40%

F: less than 30%
Level of service D—F broadly represent
"congested" conditions.

The freight network comprises key freight routes on key arterials and the Motorway network, as defined in the
freight network map (above). The freight network Level of Service (LOS) is measured by average speed during the
inter-peak period as a percentage of the posted speed limit for the freight network routes. LOS A, B and C
represents efficient and stable traffic conditions with average travel speeds of at least 50% of the posted speed
limit. At least 85% of the freight network is to operate at efficient levels.
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Non-reporting period Target not met.
100% Target not met.
< \c,100% Occupancy for April
2 90% A L 4 This measure is reported °> 90% -WTK'\ 2022 was 28.6%. Casual
S v on a quarterly basis. The 2 80% off-street parking
= * 3 on-street peak occupancy s 70% occupancy remains low
3 80% L 4 * for February 2022 was 3 0 compared to pre-COVID-
S * 54.1%. The 12-month S 60% ,‘ 19 levels. This is due to
S 70% - rolling average for March & 50% A a large drop off of people
= ° 2022 was 51.16%. These a 40% accessing the city
9 * figures are both below the 5] centre.
2 o 30%
5 60% target of 70% on street =
P 20%
s occupancy. o 0 U
500 ® o0 : 10% v NOTE: From July 2021,
(V0 p S e S B N LI i B S B B B B B S B N B B B B B R B i i
COLPLOLPLOLPLOLPL0L P00 >L00> Lockdowns in Auckland < O%L.'L.'L'L'L.'L.':'_.'L.'L.'c'_. T thefollowmg_carp_arks
958 F9058 958 F958F958 50585957 reduced the number of Cgm-gcgm-:gcngcgwgcgmgcgmgcgm% are included in this
e NN RN ] Nt N N Y S TS i TR SIS TRIRITAISTASSTASISITAISITASS L Civi
ORERoERRNNE R o R o R RNONNNRNNN vehicle movements on the AN A N O N O OO S TGS number: Civic,
@ ™ ® © © - m roads, which had a knock- T06626 NN YN0 PRb0CoSSOSRRERERN Downtown, Ronwood
° %‘ _Stgrg(f/’; ?2%';?;‘;‘;82"‘33’ on impact on the numbers AT Off.S beak O 80% - 90% T R and Victoria St.
p— 12 month rolling average of p_eople parking their — -Street Peak Occupancy e====80% - 90% Target Range
vehicles on street
In April 2022, 92 In April 2022, there were
1000 - 100% |overweight permit " 3500 32 serious incidents in
900 applications and 699 S 3000 ATOCs area of
«» 800 - 90% |HPMV permit 9 regp_on&bﬂny. Although
= 700 aoplications were S 2500 | | this is a decrease from
S 600 0 PP - £ Il 42 in March, there was a
g - 80% |processed, totalling to x 2000 high road toll this year
s 500 791. g over the Easter and
5 400 - 70% 3 1500 4 ANZAC holidays. This is
-g 300 All 791 applications _g potentially contributed to
3 200 . 60% |were pro_cessed,_wnh S 1000 by it being the first
100 94.82% in compliance - opportunity for many
0 50y |With the KPI target © 500 - SEOP'ESO tlrla"‘?'
timeframes of, two days g omestically since
S%’ §9§%§9 &%EQ&%’ EQ?—EEQ&% EQ?—E - ' - .y 'g 0 A COVID-19 restrictions
PR LT PR LTI A AN T LR S LR S DD for single and multi-trip, 5 COCPLOLPLOCPCONDC OS> leased
56261V NP0 CESSCBRRFRNN three days for z ?:?’%?‘ .?:?*31? E?%'—? %?%? %?«%'—i
mmm Number of HPMV permits processed continuous trips, and Nl E PR B3O3RRFRRNR
mmm Number of overweight permits processed four days for HPMV oM uSianificant m Seri u Headl
— 05 of permits processed within target timeframes permits. inor ignitican erious eadiine
* In June 2018 AT has moved to a data driven method using data from AT Park % machines, including a 5% non-compliance ** The Auckland Transport Operations Centre (ATOC) is a multi-agency initiative that manages
correction. The four-hour peak period is defined as the top four busiest hours of the day. These hours can vary depending on incidents on both AT’s local road and Waka Kotahi's state highway networks. The centre is

contributing factors. On-street parking occupancy is surveyed in three central city parking zone precincts: Shortland/High

responsible for managing incidents from Taupd to Cape Reinga.
Street, Karangahape Road and Wynyard Quarter.
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In April 2022, Train and NX
travel (Rapid Transit Network)
remained consistent through
the day, and generally
providing a reliable travel time
for commuters during the day;
especially by train.

This is especially the case for
the Panmure to CBD route
where the train was up to 20
minutes quicker than both car
and bus alternatives
throughout the day.

With travel demand
increasing, we can see the
competitiveness of PT starting
to increase, as the General
Traffic sees volumes increase.

Note: Due to the changes of the New Eastern Bus Network, only Express Buses are servicing directly between Howick and CBD which operate during peak hours only.
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Note: Due to the changes of the New Eastern Bus Network, only Express Buses are servicing directly between Howick and CBD which operate during peak hours only.

In April 2022, Train and NX
travel (Rapid Transit Network)
remained consistent through
the day, and generally
providing a reliable travel time
for commuters during the day;
especially by train.

This is especially the case for
the Panmure to CBD route
where the train was up to 20
minutes quicker than both car
and bus alternatives
throughout the day.

With travel demand
increasing, we can see the
competitiveness of PT starting
to increase, as the General
Traffic sees volumes increase.
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= Percentage of sealed local roads that have been resurfaced / rehabilitated

5% Target not met. 90% The farebox_ f
recovery ratios for
50% 80% e\ .
45% Total PT farebox oo \ April 2022 (and
> 40% recovery s decr.easmg. 207 \ comparable 2019
o \ The ratio in April 2022 < 60% .
Q 35% o \/—\ results) were:
2 30u was 18.82%, compared S 50% e
g 7 with 39.17% in April o S N~—~— N
= 25% \S 2020 < 40% 1 — - Bus: 17.93%
S 20% N\ ' g N\ 0
® 150¢ N 2 30% \\/\ (41.68%)
. 120/2 The 2021/22 SO target B 200 SASEE Rail: 14.23%
S0t for PT farebox recovery 10% (38.66%)
(] .
is between 30% and - 1 42.419
0% -<_. CPLOCUPLULOCDIPULOCDPULOCDPUONDC O 34% 0% - (7F3e;rg0/‘;2 e
C8FECREEc sl ECORECRrEClNe EQEEEOFEEQEEEOFEEQEEEQEE Q5 O
[ N = N = S S N I = O RO SR IR I BN B N B SR e B B B SR R
GGE65688NNEE R0 BESBRRERRR TH5 55555 NRE 05 B REOBRRERIN
e SO| Target 30%-34% === Combined farebox recovery
Bus Rail Ferry
The net subsidy per 100 - 70 — The measure is not on track
$1.60 passenger km is calculated c S [tomeetthe target.
o 4
$1.40 by dividing the cost (less = % 90 = 6% 23 )
' i = 9 80 A ’ o Q In April 2022, AT completed
fare revenue) of providing =9 o® )
$1.20 . } 22 70 A - 5% wET 31.8 km of resurfacing and
/ PT services by the distance o g o> rehabilitation.
@ $1.00 /a travelled by all passengers. ) = 60 - s A% 5 O g
o V ~ = 50 1 P c c & |This financial year to date,
@ $0.80 The average for April 23 40 2 - 3% o ® £ 1337.2km of local roads were
° $0.60 9 P 'g E 30 4 4 o, O g g |resurfaced, or 81% of the
a v 2022 was $1.255. For £ , 2% 2> 8 12021122 target, and 4.9% of
$0.40 = individual modes, April 28 20 1 106 5= 2 [Auckiands local roads.
$0.20 2022 (and comparable cgw ’ 08 s is behind th
: —— - 2019 results) were: 20 0% =5, Z 'St'sthe g’o\‘ng p’°?.’at'.“me
$000 ] = g ‘C—n )C> % 9 g g & ;l;l Z _jc> =z (C_- = g er 0 the DVIL restrictions
CLOLPLOLPLOLPLOLILOLDPLOLDPLOCD 25 L e v % 2 ¢ 3 g 5_?2 = 2 3 £ 0 in Auckland limiting road
£o88E8885a58C080 388868080 - Bus: $1.326 ($0.389) ge° PRRNRRRRNSRNRNRRRN 3" |works as well as the Omicron
o Y i A A T R DI NI - Rail: $1.387 ($0.318) ) outbreak impacting staff.
- Eerry: $0.585 ($0 158) = | ength of local roads resurfaced or rehabilitated each month
Yoo ' s SO target (6.0%)
Bus = Rail Ferry === Total = e = Trajectory to meet 2021/22 target
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e SO| Target (92%)

Target met.

The 2021/22 result for
the percentage of road
assets in acceptable
conditions was 94.0%.
This is two percentage
points above the SOI
target (92%).

Proportion of road
assets in acceptable
condition was a new
measure in the 2018/19
SOl.
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mmmm Footpaths in acceptable condition eSOl Target (95%)

Target met.

The 2021/22 result for
the percentage of
footpaths is
acceptable condition
was 96.0%. This is
one percentage points
above the SOI target
(95%).

The lower target and
result starting 2018/19
is due to a change in
methodology and a
reassessment of the
definition of
acceptable condition.

Road Maintenance Standards %
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e SO| Target - Urban (78%)

Target exceeded.

The 2021/22 result for
road maintenance
standards (ride quality)
as measured by smooth
travel exposure (STE)
for all urban roads was
85%, exceeding the
target and one
percentage point lower
than the previous year's
result.

100% -

95% A

90% -

85% -

80% -

75% A

Road Maintenance Standards %

70% +
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0¢/6T0¢C
TZ/0202
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mmm Actual Urban === SOI Target - Urban (78%)

Target exceeded.

The 2021/22 result for
road maintenance
standards (ride
quality) as measured
by smooth travel
exposure (STE) for all
rural roads was 92%,
four percentage points
higher than the target
and two percentage
points higher than the
previous year's result.
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2.6 Providing excellent customer experiences

There is no result for this quarter.

There is no result for this

result (92.2%).

There was no June 2020
result due to the COVID-19
Level 4 Lockdown.

100% 100% quarter.
Due to COVID, no interviews
were able to take place. Due to COVID, no interviews
Therefore, there is no data and were able to take place.
X o AT will not be reporting on this 3 Therefore, there is no data
= 90% measure this quarter. AT will C’C 90% and AT will not be reporting
.g resume surveys in orange light of o on this measure this quarter.
% the COVID protection framework. ° AT will resume surveys in
% 8 orange light of the COVID
T 80% The June 2021 result is 91.6% is 2 . protection framework.
%) exceeding the target. % 80%
In June 2021, satisfaction with
Satisfaction is measured train services (90.7%) was 0.7
quarterly through face-to-face percentage point above the
70% inten/ri]ewi and reported :;115 a 12—I 70% March 2021 result (90.0%).
PVOZCPVUZICVUZICVUZICVUILVUI LU month rolling average. The result
-?g%5%3%51‘?8%51?8%51?3%5'33%583%5 indicates the percentage of §§§§§§§§§§§§§§§§§§§§§§§§§§§§ There was no June 2020
NN e e =P P I IS travellers rating their current .'—u'—\gg#L&&#Léé##%%##gghh&&hhgg result due to the COVID-19
= Overall PT Service journey with a score above 6 out oo oo N ®® ©e e = Level 4 Lockdown.
- SO| Target (Lower Boundary) of 10.
= SOI Target (Upper Boundary)
There is no result for this There is no result for this
100% quarter. 100% quarter.
Due to COVID, no Due to COVID, no
interviews were able to interviews were able to _take
S take place. Therefore S place. Therefore, there is no
- 90% . o - 90% data and AT will not be
S there is no dgta and A_T will S reporting on this measure
© not be reporting on this © this quarter. AT will resume
“E measure this quarter. AT “g surveys in orange light of
2 80% will resume surveys in = 80% the COVID protection
» orange light of the COVID » framework.
protection framework.
In June 2021, satisfaction
In June 2021, satisfaction with I)e’;y Se"’ictes (89-7"?)
70% with bus services (92.0%) 70% was 0.7 percentage poin
[ [ < [ < < < < < < < [ [ [
it bR R R R was 0.2 percentage points e EEEL FEE Bhb bt e EL R iy v
Grboh5NNN kbRt EBEBERERRER lower than the March 2021 GrboR5 NNk koo BSEERERRRN

There was no June 2020
result due to the COVID-19
Level 4 Lockdown.
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2.6 Providing excellent customer experiences

Satisfaction %

100%
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m Quality of roads in the Auckland region

Te-unt
Te-98d

Ze-ung

Non-reporting period.

In March 2022,
satisfaction with the
quality of roads in
Auckland was 64%,
one percentage point
lower than the
December 2021
result.

Satisfaction was one
percentage point
above the March 2021
result (63%).

Satisfaction %
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m Quality of footpaths in the Auckland region

Non-reporting period.

In March 2022,
satisfaction with the
quality of footpaths in
Auckland was 60%,
the same as the
December 2021
result.

Satisfaction was one
percentage point
below the March 2021
result (61%).

Satisfaction %
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m Surface of all sealed roads in the Auckland region
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Non-reporting period.

In March 2022,
satisfaction with the
surface of all sealed
roads in Auckland was
63%, two percentage
points lower than the
December 2021 result
(65%).

Satisfaction was two
percentage points lower
than the March 2021
result (65%).

Satisfaction %
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m Overall road safety in the Auckland region

Non-reporting period.

In March 2022,
satisfaction with road
safety in Auckland
was 63%, two
percentage points
lower than the
December 2021 result
(65%).

Satisfaction was one
percentage point
higher than the March
2021 result (64%).
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2.6 Providing excellent customer experiences

% of requests that received response

within specified timeframe

100%
95%
90%
85%
80% m
75%
(& (& (& (& (& (&
£ &£5c85c55c585c585<c%3
N~ TN~ N T~ S T S U<~ S B
e S U U I = T
o N ~N o © ©o O o RN
. Actual ==Y TD Average

e SO| Target (85%)

=12 Month Rolling Average

On track to exceed
target.

12 month rolling average
for April 2022: 91.5%
(SOl target 85%)

The April 2022 result
was one percentage
point below the target, at
85%.

This data relates to jobs
dispatched to our
maintenance contractors
by the call centre.

% of total AT case volume resulting in a

formal complaint

0.80%

0.70%

0.60%

0.50%

0.40%

0.30%

0.20%

0.10%

0.00%

Sep-21 I
Dec-21 I
Mar-22 I

m Actual

Jun-22
Sep-22

e SO| Target

Dec-22

Mar-23

Jun-23

Non-reporting period.

This measure is on
track to meet the
target. This is a new
measure this Financial
Year.

In the March 2022
Quarter, 0.47% of the
total AT case volume
resulted in a formal
complaint. The SOI
target for this financial
year is less than
0.75%.

The baseline of this
measure is 0.77% for
2020 calendar year.

Number of calls

120,000 120%

100,000 100%

80,000 - 80% 2
>
K
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=

40,000 0% &
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mmms HOP call volumes
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mmmm AC (AT related) call volumes - 24 hours

mmmm AT Metro call volumes
e HOP service level

e AC (AT-related) service level

e AT Metro service level

(%)

In April 2022 AT HOP Call
volumes decreased by 13%
compared with March 2022,
and decreased 45% compared
to April 2021. The service level
Iincreased by four percentage
points from last month.

Auckland Council call volumes
have decreased by 19%
compared to March 2022, and
decreased by 28% compared
to the same month last year.

AT Metro Call Centre

Volumes decreased by 5% on
March 2022, and decreased by
24% since April 2021. The
service level decreased by five
|percentage points on last
month.

| /

% of formal complaints that are resolved

within 20 working days
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Non-reporting period.

On track to exceed the
target.

In the March 2022
Quarter, 84% of formal
complaints were
resolved within 20
working days.

This is a new measure
this Financial Year. The
SOl target is for 80%+ of
formal complaints to be
resolved within 20 days.

The baseline of this
measure is 79% for
2020/21.
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2.6 Providing excellent customer experiences

AT Mobile Visits to the Auckland
4,000 App user sessions 2,000 Transport website
3,500 PO increased by 1% in April 1,800 totalled 689,826 in
':85 2022 compared with 21600 April 2022, an
3,000 March 2022 and was 7% 21 400 increase of 2%
E 2500 V below April 2021. o L N I compared with March
== i’ £1,200 VW oV Yy 2022, and a decrease
52,000 AT Park £1,000 A v of 14% compared with
a I App user sessions ‘w800 A‘ Paa\_ April 2021.
1,500 /-/\./ v l decreased 1% in April 8 600 | N
% 1,000 2022 compared to 5 400 |/
> /‘\/vv March 2022 and > v
g 500 / decreased by 14% <& 200
D 0 e 0 i e A compared to April 2021, SR SRS RS NSRRI SRR
SQELRELREIREEREIERES SRETEpRsERLiiRnIguitantogns
N Y L P L L LR P HE5oES NN R B o B RESBREEARS
=== AT Park (Number of parking sessions)  e===AT Mobile e AT Website




2.7 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers

% of of Governing Body members
satisfied with engagement with AT

90%

40%

2019/20

2020/21

2021/22

2022/23

2023/24

In the 2021/22 FY,
61% of Governing
Body members were
satisfied or very
satisfied with
engagement with AT.

As this is the first set
of data we have on
this measure, this will
be the baseline. This
will be reported on a
yearly basis.

The elected measure
perception SOI
measure is measured
across four different
measures.

% of Governing Body members satisfied with the

quality of advice provided by AT
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In the 2021/22 FY,
46% of Governing
Body members
were satisfied or
very satisfied with
the quality of advice
provided by AT.

As this is the first
set of data we have
on this measure,
this will be the
baseline. This will
be reported on a
yearly basis.

2.7 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers

% of Local board members satisfied
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In the 2021/22 FY,
47% of Local Board
members were
satisfied or very
satisfied with
engagement with AT

As this is the first set
of data we have on
this measure, this will
be the baseline. This
will be reported on a
yearly basis.

% of Local board members satisfied with their
ability to influence AT projects and decisions
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In the 2021/22 FY,
39% of Local Board
members were
satisfied or very
satisfied with their
ability to influence
AT projects and
decisions relevant
to their areas

As this is the first
set of data we have
on this measure,
this will be the
baseline. This will
be reported on a
yearly basis.
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