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Elected Members Headline Measures Survey 2021 
For decision: ☐ For noting: ☒ 

Te tūtohunga / Recommendation 
That the Auckland Transport Board (board): 

a) Note the outcomes of the Auckland Council Elected Members Headline Measures Survey 2021 (Attachment 1), in particular the overall 
improvement in results for Auckland Transport (AT). 

Te whakarāpopototanga matua / Executive summary 
1. Auckland Council has completed a survey of elected members focussed on assessing satisfaction with advice received and support from 

across the Council and CCO whanau.  It is part of a two step process and will be followed by interviews and focus groups with a cross section 
of staff and elected members on behavioural elements associated with effective governance practices and relationships. 

2. The methodology was changed from previous surveys with questions seeking more qualitative than quantitative responses.  
3. 88 elected members (52%) responded to the survey. Thirteen of these respondents were Councillors (62% of the Governing Body). 
4. Where comparisons can be made to previous surveys, overall satisfaction has increased for both Governing Body and local board members, 

including with AT. Opportunities for improvement for AT include lifting the quality of advice provided to Governing Body members. 

Ngā tuhinga ō mua / Previous deliberations 
5. There have been no previous deliberations on this subject. 

Te horopaki me te tīaroaro rautaki / Context and strategic alignment 
6. An elected members survey was historically undertaken every 18 months.  In 2019, this process was reviewed with a recommendation made 

to undertake a shorter headline measures survey, of which the 2021 survey is the first. 
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7. The 2021 survey was comprised of six questions and asked about: 
a. Overall satisfaction; 
b. Satisfaction with delivery aspects of advice and support; 
c. Satisfaction with advice and support from different functional areas; and 
d. Satisfaction with dedicated support for their governance role. 

8. In relation to CCOs, Governing Body members were asked: 
a. Satisfaction with the way CCOs have engaged with them; and 
b. Satisfaction with the quality of advice provided by CCOs. 

9. Local board members were asked: 
a. Satisfaction with the way CCOs have engaged with their local board; and 
b. Satisfaction with the way their local board has been able to influence relevant CCO projects and decisions. 

Ngā matapakinga me ngā tātaritanga / Discussion and analysis 
10. Overall satisfaction across the Council and CCO whanau improved in the 2021 survey, as summarised on pages 2 and 3 of Attachment 1. 
11. There are differences in opinion between the Governing Body and local boards, and between local board chairs and local board members. 
12. Local board chairs are overall more satisfied with CCOs than local board members. 
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13. The following results from the survey are of note: 
a. 61% of Governing Body members were satisfied or very satisfied with engagement with AT. A further 39% had a neutral view (ie none 

were dissatisfied).  

 
b. 46% of Governing Body members were satisfied or very satisfied with the quality of advice provided by AT, with 23% neutral. This is 

an area highlighted in the report as an opportunity for improvement. 
c. 47% of local board members were satisfied or very satisfied with engagement with AT, and a further 22% were neutral. This is an 

increase of 12% on 2019.   
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d. 39% of local board members were satisfied or very satisfied with their ability to influence AT projects and decisions relevant to their 

areas.  This is the highest score amongst the CCO group.  
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14. For AT the improved results reflect a greater emphasis on engagement with Local Boards in particular at executive and senior staff level.  
15. This was seen, for example, in high-level representation in the development of CCO/Local Board engagement plans and in development of 

the 2020/21 work programme. 
16. The new “hub” operating model which was in place for approximately four months before the survey has also been effective in a move 

towards more relationship-based, rather than transactional, interactions.  

Ngā tūraru matua / Key risks and mitigations 
17. Constructive and satisfactory engagement with elected members is a core expectation on AT as a member of the CCO whanau.  Surveys of 

this type offer the opportunity to identify areas of improvement and avoid the risk of poorer quality engagements with elected members which 
could potentially lead to less effective delivery of key projects to Aucklanders. 

Ngā ritenga-ā-pūtea me ngā rauemi / Financial and resource impacts 
18. N/A. 
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Ngā whaiwhakaaro ō te taiao me te panonitanga o te āhuarangi / Environment and climate change 
considerations 
19. N/A. 

Ngā whakaaweawe me ngā whakaaro / Impacts and perspectives 

Mana whenua 

20. Tikanga and Māori responsiveness, guidance and support has been assessed by respondents to the survey.  It has been identified as an 
area for improvement with local boards (particularly local board chairs). 

Ngā mema pōti / Elected members 

21. The survey reflects the viewpoints of elected members. 

Ngā rōpū kei raro i te Kaunihera / CCOs 

22. The CCO group has been evaluated as part of the survey. 

Ngā kiritaki / Customers 

23. Satisfactory engagement with elected members is key to delivering quality customer outcomes. 

Ngā whaiwhakaaro haumaru me ngā whaiwhakaaro hauora / Health, safety and wellbeing considerations 
24. N/A. 

Ā muri ake nei / Next steps 
25. Survey results will be considered alongside results from forthcoming focus groups and interviews.  Once all findings have been collated, 

recommendations for improvement will be made and a key performance indicator framework developed.  In the interim, AT management will 
focus on improvement opportunities identified in the survey and developing a response to these. This includes ongoing work with AC’s 
Governance Team on their “Quality Advice Programme”, to improve satisfaction levels with Governing Body members in particular.  
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Te whakapiringa / Attachment 

Attachment number Description 
1 Elected Members Headline Survey 2021 

Te pou whenua tuhinga / Document ownership 

Submitted by Wally Thomas 
EGM Stakeholder, Communities and Communication 

 
Approved for 
submission 

Shane Ellison  
Chief Executive  
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