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1.1 SOI performance measures

Strategic

Objective LCERLD)

SOl 2021/22
Target

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Current
Performance

Reference Page

Number of high risk intersections and sections of road 7 Not yet reported this ) 7
addressed by Auckland Transport's safety programme financial year age
The change from the pr.ewox.Js. flr)an0|a| year in the 12 Month rolling total:
. Bl number of deaths and serious injuries on the local road 524 . . 533 Page 7
Making Auckland’s network, expressed as a number.
transport system
f bp l y ti Reduction in the number of deaths and serious injuries on 573 ‘ O 12 Month rolling total: ) 7
Sl o el Tamaki Makaurau's road network 603 age
harm to people
Number of vulnerable road user deaths and serious
injuries on Tamaki Makaurau’s road network, in line with 256 O . 12 Month rolling total: Page 7
Vision Zero Strategy, expressed as a number of DSI 276 9
saved compared to the baseline (2016-18) of 320.
Improving the Number of buses in the Auckland bus fleet classified as 28 Not yet reported this Page 8
1 low emission financial year g
resilience and - -
tainability of Percentage of Auckland Transport streetlights that are 80% Not yet reported this Page 8
sustaina Yy energy efficient LED financial year 9
the transport
system Percentage reduction of greenhouse gas emissions from 6% Not yet reported this Page 8
AT's corporate activities and assets (baseline 2018/19) ° financial year 9
Total public transport boardings (millions) 82.00 O O 12 Mont24rcg|(|)|ng total: Page 9
Total rail boardings (millions) 18.65 O . 12 Mont?zrﬁ'gng total Page 10
Boardings on rapid or frequent network Increase at Decreasing at a faster
9 . P q faster rate than ‘ . rate than total Page 9
(rail, busway, FTN bus) . .
total boardings boardings
PT punctuality (weighted average across all modes) 96% O ‘ 12 Mong18rgLI/|ng total: Page 12
. 0
Savialig 2 Kilometres of safe cycling facilities added or upgraded
. 9 that is located on the Cycle & Micromobility Strategic 12.8km O O YTD total: 0.0 km Page 14
accelerating better Network.
travel choices for Number of cycle movements past 26 selected count sites 367 O . 12 Month rolling total: Page 14
Aucklanders (millions) : 345 g
Active and sustainable transport mode share at schools o Not yet reported this
. o 47% N Page 14
where the Travelwise programme is implemented financial year
Sustainable mode share (including active modes,
public transport and working from home) for o Not yet reported this
morning peak commuters where a Travelwise 47% financial year Page 14
Choices programme is implemented
Percentage of key signalised intersections in urban .
centres where pedestrian delays are reduced during the 60% Not yet reported this Page 14
: . financial year
interpeak period.
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1.1 SOI performance measures

— SOl 2021/22 Current
Key Priorit Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
y y Target gsep P y Performance 9
Better connecting Average AM peak arterial productivity 30,000 ’ ’ 12 Mong:)rggg]g total: Page 15
people, places,
go°d§ and Proportion of the freight network operating at Level of 90% O ’ 12 Month rolling total: = 19
Services Service C or better during the inter-peak ° 93% age
August 2021:
o/ _ o,
PT farebox recovery 30% - 34% O O 28.729% Page 23
Percentage of road assets in acceptable condition (as o Not yet reported this
defined by AT's AMP) 92% financial year Page 24
Our operating .
model is adaptive, . aqo Not yet reported this
fi a ”p Road maintenance standards (ride quality) as measured Rural: 88% financial year Page 24
'n?nC'a y by smooth travel exposure (STE) for all urban and rural Not vet reported this
sustainable and roads Urban: 78% o Page 24
delivers value inanciatyear
Percentage of footpaths in acceptable condition (as o Not yet reported this
defined by AT's AMP) 95% financial year Page 24
Percentage of the sealed local road network that is o . . YTD: 12.7 km (0.2% of
resurfaced 6.0% the local road network) Page 23
Percentage of public transport passengers satisfied with o _a70 Not yet reported this
their public transport service 85% - 87% financial year Page 25
Percentage of customer service requests relating to roads . .
. and footpaths which receive a response within specified 85% ‘ ’ 12 Montggg/llmg total Page 27
PrOV|d|ng exce"ent time frames °
customer
experiences Percentage of total AT case volume resulting in a formal Less than Not yet reported this Page 27
complaint (baseline of 0.77% for 2020 calendar year). 0.75% financial year 9
Percentage of formal complaints that are resolved .
within 20 working days (baseline of 79% for 80% NOtf?;]e;rfigfgeezrth'S Page 27
2020/21)
?ollaboratmg with Maintain and/or
unders, partners, Elected member perception measures improve elected Not yet reported this Page 28

stakeholders and
communities

member overall
satisfaction

financial year

@ On target to exceed performance measure (more than 2.5% above target)
On target to meet performance measure (within +/- 2.5% of target)

Not on target to meet performance measure (more than 2.5% below target)

. Data not available
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1.2 Patronage summary

August - 2021/22

Page 5

Actual v SOl
Month ¥TD Projected
% % Change . SO Forecast
Actual % Change |S01/ Variance Actual Prev Year SO0/ % Variance 2021/22 2024/32
1. Bus Totak 3,022,806 |9 18.63 1932 | 7.6B9.657|M 6.1 i 105.25 53,500,000
2. Train (Rapid) Total: 784350 26.0 i _4p. 72 | 2.028.204|0 3.5 13220004 53 43 18.652.000( 13,000,000
3. Ferry (Connector Local) Total: 198.247 |fh 2893 a8 83 568,943 19.0x A 52 1 5.400.000
Total Patronage 4,005 403 |4 20 43 5.457.300 | 26 63« | 10.306.804 [ 6. 2% 5.457.300 4% 88 9 §2.000.000( 71.300,000
Rapid and Frequent 1,915, 7004 28.1x [ -20.22| 490163004 4.2 | 24000004 10423 32,000,000
August - 2021/22
Month Patronage 12 Month Patronage ¥TD (from July)
5, Normalis
" Normalised % Change ed %
This Year Previous # Change |% Change| % Change Patronage PrEﬂ.rg Change Prev| % Change Patronage Change Change Change
Year Year Prev Year Prev Year Prev .
Prev Year Month Year Prev Fin
¥TD
1. Bus Total: 2,995,878 2.543.314 452 564 | 17.83 15.63< 48,892,033 0.9 -3.798,051 -T.2% 7.639.309 408,519 5.6 5.7
- Busway (Rapid) Bus 325,465 240,543 57,916 365 5173, 766 17 -372,851 -B.7 &71.520 120,585 16.1=
- Freguent Bus 02,5385 531,302 170,353 211 12,211,651 14 -1,537.133 =123 2,001,306 196, 730( 003
- Connector Local Targeted Bus 1.564,528 1670863 133,665 e~ 31,506,576 0.6 -1,588.067 =57 4,765,883 201 2o
2. Train (Rapid) Total: 754,336 622.7T11 131.625| 21.1= 18.2 11,048,883 1.2% -4.229.636 -27.7T# 1.994.351 50,861 2.6% 2. 63
- Western 255,961 205,355 53573 2B.1x 3.732.081 1 -1,570.674 -29.3% E52.072 41,261 B.d
- Eastern 214,754 163,535 44 856| 264 3,197,875 1 -1,075.348 -25.2% 574 442 39,337 T
- Onehunga 32,093 32,612 =513 =16 558,061 =001 -297,122 -3d. 7 99,653 -10,898] -9.9:
- Southern 232,758 133,240 33,518 168 3,302,206 1.0 -1.130,935 -25.5% 597,633 -T2 -18
- Pukekohe 15,740 15573 167 11 135,656 0 =152 617 434 40,4585 -T.622| -15.8%
3. Ferry [Frequent & Connector Local) Total: 54 818 37.006 17.812| 48.1= 42 3% 1.068.755 1.7 4 555 0.4 161. 706 28.010( 21.0: 21.0:
- Contract 54,513 37,006 17812 481 1.068,755 17 4,555 0.4 161,706 28,0310 210
Patronage (Excl Exempt Servi/Spl Evis) 3.805.032| 3.203.031 602 001| 18.83> 1643 61,009,731 1.0 -§.,023,132 -11.63< 9,795,366 487,390 5.2 5.3
Exempt Services 153,603 122 685 30921 252 3,410,658 0.3 -B68,235 -16.43 460,837 81402 215%
- Exempt Services - Bus 10,150 5.905 4,272 Ta.3 172,720 257 -355.576 -67.3% 33,600 15,301 83.6:
- Exempt Services - Ferry 143,429 TI6,750 26,643 2z2.8% 3,237,935 0.5 -312.353 -8.8 427237 EE 01 18.3
Special Events 46,762 i} 46,762 185,90 33,6 -5539,696 -TE.0 50,601 34,152
- Special Events - Bus 16,748 1] 16,748 36,547 545 =504 640 =332 16,745 15777
- Special Events - Rail 30,0714 ] 30,014 143,354 297 -35,056 -36.3% 33.853 15,355
Total Patronage (Exempt ServiSpl Evts) 200.371 122 688 T7.683| 63 3= 3.596.553 2.2 -1.257.931 -25. 92 511.438 115.534 | 29 23«
Rapid & Freguent 1.915.700 1495162 420,535 281 28,583,733 15+ -6,242.870 -17.9: 4,301,630 386,527 G.6%
Connector Local Targeted 2,083,703 1,830,557 25346 142 36,022,551 0.7 -3,038,133 =78 5405174 216,397 d.2%
Total Patronage 4,005,403 3.325.719 673,684 | 20.4< 64, 606,230 1132 -9.281,063 -12.6% 10,306,804 602,324 | 6.2
Bus 3.022.806| 2,549 222 473584 18.63« 16.53« 43.101,.360 1.0 -4_658.567 -8.7 T.683.657 433,597 6.1 6.1:%
Rail 784,350 622.7T11 161.639| 26.0%« 24 23 11,198,237 1.5 -4,314,692 -27.8% 2.028.204 69.216( 3.5 3.5
Ferry 198,247 153,786 44 461 28.9: 28.2 4_306,633 1.0 -307.804 -6.7 588,943 94,111 19.0:< 19.0%
Total Patronage 4,005,403 3.325.719 673,684 | 20.4:x 18.5 64 606,230 1.1 -9.281.063 -12.6% 10,306,804 602,924 6.2 6.2
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1.2 AT Metro Boardings breakdown

Suoljitin

= Bus - connector, local, targeted mBus - FTN mBus - RTN = Bus Total

Jul-20 »

[
I
I

7.0

6.0
5.0
4.0 A
0
0

eI
Suoli!iN

o

[
19
>
T
-
N
u

1.0
0.0

100
80

=t - 21
———— -y
— ] .._C_l No

Jan- 20
Jul- 19

_= | Jul- 10

Suolitin

m Ferry

® Rail

m Bus

et JUI- 211
= o 21
= .
WWWW Jan- 20
———————JWRE
—————— NN
—_———————— . 17

25

T
o el o
N ~ ~

SuoljiiiN

—_— Jan- 17
——r ] ]| 1] O

Jan- 16=
@©

WW Jul- 15 m
— Jan- 15
——————JaN
= Jan- 14
= Ju-13
= Jan-13
= Ju-12
= Jan- 12
- 11

—r | ON- 11
— Jul- 10




2.1 Making Auckland’s transport system safe by eliminating harm to people

16
14
12

Number of intersections addressed
(o]

61 %8Q

0c unp
0¢ %8a
lgunre
FAellel

cge unp
¢coea

geunr
€¢%8a
e unp

m SOl target ®mNumber of intersections or sections of road complete

This is a non-reporting
period.

The 2021/22 target is to
address seven high risk
intersections or sections of
road as part of the safety
programme.

Progress on this measure
will be reported in the
December 2021 Monthly
Transport Indicators
Report.
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= = = Trajectory to target

Not on track to meet target.

For the 12 months to the end of May
2021, local roads deaths and serious
injuries increased by 9.9%, to 532. This is
10.3% worse than trajectory to meet the
end of year target. Furthermore, local
road deaths have increased by 84.0%
(from 25 last year to 46 this year). AT's
safety team has attributed this to
increased high-risk behaviours associated
with improving economy, reduced Police
enforcement and active but fragile elderly,
pedestrians. Local road serious injuries
increased by 5.9% in the past year (from
459 to 486).

Note: the trajectory for this year is going
up, as 2020 had unusually low incidents
due to COVID restrictions. The EOY target
is still in line with a 60% reduction in DSI
by 2027.
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On track to meet the target.

For the 12 months to the end
of May 2021, the deaths and
serious injuries on all
Auckland roads (including
local roads and highways)
increased by 8.0%, to 605.
This is 2.0% above the
trajectory to meet the end of
year target. Furthermore, all
road deaths have increased
by 86.0% (from 28 last year to
52 this year). All Auckland
road serious injuries
increased by 4.0% in the past
year (from 530 to 553).
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= = = Trajectory to target

Not on track to meet the target.

For the 12 months to the end of
May 2021, deaths and serious
injuries of vulnerable road users
increased by 3.4%, to 277. This is
4.4% above the trajectory of this
year's target.

Deaths of vulnerable road users
have increased by 73.3% (from
15 last year to 26 this year).
Vulnerable road users serious
injuries decreased by 0.8% in the
past year (from 253 to 251).

('@‘ = SOl Measure
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2.2 Improving the Resilience and Sustainability of the Transport System

Number of buses

N
o

10

8L-inr

6L-Inf
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eeinr
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mmmm Number of electric/low emission buses =~ =====SOI Target

This is a non-reporting
period. However, we have
already met the end of
year target.

There were 33 low
emission buses in the
Auckland bus fleet in July
2021. The target for July
2022 is 28.

Out of the 33, 32 are
electric, and one is
hydrogen powered.
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mmmm CO2e emissions actuals (tonnes)
e SOI Target (% reduction)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

This is a non-reporting
period.

This year, this measure
has changed. It is now
considering all of AT's
operational emissions
rather than just
corporate emissions.

We expect results on
this measure by the end
of this financial year.

Percentage of streetlights

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

—

2017/18 2019/20 2020/21 2021/22 2022/23 2023/24

mmm Actual (%)

=== SOl Target (%)

This is a non-reporting
period. However, we have
already met the end of
year target.

The 2021/22 SOl target is
to increase the percentage
of energy efficient LED
streetlights to 76%. AT
have already met the end
of year target.

At the end of 2020/21,
104,222 streetlights were
LED, 85% of all streetlights,
exceeding that year's

target by 19 percentage
noints
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2.3 Providing and accelerating better travel choices for Aucklanders Page 9

On track to meet the 10 Target not met.
target.
100 9 August 2021 monthly
atronage was
PT patronage totalled 8 F.005,405, This is 63 6%
80 ~ _= 64,606,290 passenger 7 o% the’JuIy.2021 '
- - .
“— - boardlngs for the 12 _ 6 1 patronage, and 120.4%
- 60 months to August 2021. @ 5 of the August 2020 level.
S This is 1.8% below the S 4
= 40 SOl target. T August 2021 monthly
£ = 37 t 33.69
= 2 patronage was 33.6%
¥ . Patronage for the 12 2 1 iebl‘(’;’ th; monthly ti:’lget-
© ° 1 uckland went into Alert
§ \r;;gtrj E/o aAt;Jc?:jtttfgi; § 0 Level 4 lockdown again
- e 1% m cE 2 9 o z 9 g o =2 2> = C at 11:59pm on Tuesday
8 8 888 8588 8 Ergegprgsrsc  |monthstoluly 2021, 5 6 % 2 2.8 2 v &8 " 2 5 17 August 2021
SE S8 2328 E"& RE E R NS % NER and 12.6% below the 12 = R R I NRRYBRIYRYR IB N drastically reduc’ing the
Nowo A e N oo R N months to August 2020. = Previous year result (2020/21) amount of people who
50| s Actual annual boardings u Monthly patronage to meet SOI target require PT.
e e« == Monthly trajectory to meet SOl Target emm@um 12 month rolling total W Actual result

Not on track to meet target.
20.0% AT has an SOl target of
increasing RTN and FTN
(RFN) boardings at a faster
rate than total boardings.

0.0%

RFN Boardings for the 12
months to August 2021
decreased at a faster rate
(17.9%) than overall patronage
(12.6%). Recovery on the RFN
network has been slower than
overall recovery due to
increased working from home
by those working in the City
Centre; an area largely
serviced by Rapid and

-20.0%

-40.0%

Boardings (millions)

-60.0%

Growth rates (from 2018/19 results)

9T-Inr
9T-AON
LT-1eN
LT-In1
LT-AON
8T-1eN
8T-Inr
8T-AON
6T-1eN
6T-Inr
6T-AON
0oc-1eN
oz-Inr
0Z-"ON
TC-1eN
TZ-Inr
TZ-NON
cc-1eN

Frequent services. This slow * Note: in February 2021 the trajectory for total patronage and rail patronage has been corrected to
. Ferry - connected, local, targeted Bus - connector, local, targeted ) more realistically reflect the expected trendline for this financial year, as the 12-month rolling total

—— R — R recovery is now exacerbated
— i:isl . :TT'; ?ﬁal ';‘T)Zr dings arowth rate by disral)tions on the rail moves past the months of the 2020 lockdown. These updated trajectories better demonstrate the
g8 likelihood of meeting the end of year target.

== == RTN + FTN growth rate network.

Monthly rates of growth are based on the 12 month rolling total for that month compared with the 12 month
rolling total for the same month last year. This figure also shows 12 month rolling patronage totals.



2.3 Providing and accelerating better travel choices for Aucklanders

25 Not on track to meet the
target.
20 Rail patronage totalled
Pl 12,176,119 passenger
15 - ',/ boardings for the 12
2 R months to August 2021.
2 . o This is 8.0% below the
S SOl target trajectory.
5 4 Patronage for the 12
months to August 2021
o | was 1.5% above the 12
B3B3 B3B3 BN c£2$9Zgrgzyzc  |months toJuly 2021,
E 88 : k& S8 & g RUILLLIRELILLE  |and 27.8% below the 12
MR B e N e 0 S R h months to August 2020.
m SO| mmmmmm Actual annual boardings
e e == |Monthly trajectory to meet SOl Target emmgm=== 12 month rolling total

Millions

=== 12 Month Rolling Total

mmmm Actual Annual Boardings

Bus patronage totalled
49,101,360 passenger
boardings for the 12
months to August
2021.

This is an increase of
1.0% on the 12
months to July 2021
and a decrease of
8.7% on the 12
months to August
2020.

Ferry patronage totalled

4,262,232 passenger
boardings for the 12

Millions

mmmm Actual Annual Boardings

months to July 2021.

This is an increase of
1.0% on the 12 months
to July 2021, and a
decrease of 6.7%
compared with the 12
months to August 2020.

=== 12 Month Rolling Total

* Note: in February 2021 the trajectory for total patronage and rail patronage has been corrected to
more realistically reflect the expected trendline for this financial year, as the 12-month rolling total
moves past the months of the 2020 lockdown. These updated trajectories better demonstrate the

likelihood of meeting the end of year target.
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2.3 Providing and accelerating better travel choices for Aucklanders

Page 11

Business day boardings Business day
on the rail network 350,000 boardings on the bus
100,000 averaged 39,885 in the ’ network averaged
n 90,000 12 months to August @ 300,000 166,814 in the 12
£ 80,000 2021. £ 0000 A months to August
B _ T ,
S 70,000 J | g M A’\f\- AV“A 1 2021.
8 60,000 ™ This represents an £ 200,000 -
& 50,000 +f ’\‘ 47.3% decrease on the By This represents a
o 40,000 A% on the 12-month > 150,000 34.1% decrease on
§ 30,000 vi | average to August 2020. é 100,000 th(; 12-m02th2average
§ ?3’883 é 50,000 to August 2020.
’ !
[ e o e e e L o e e o o o LA e e [ o e e e LI E B e e o o o B e e e ML e e e e
553033V Nse 0000 3RORRRINGY oo 2P
e Actual h A e Actual 12 Month Rolling Average
The proportion of all
trips using AT HOP in
100% "y August 2021 was 94%,
down two percentage
80% A v points on July 2021.
Bus: 98%
60%
° Rail: 87%
Ferry: 56%
40% - R
20% -\—
0% +r————T T
SREEERETEgbLoEEoRREORILDS
5330333 VAse RRER
- Total Bus Rail
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2.3 Providing and accelerating better travel choices for Aucklanders 20

On track to meet target. Rail service
100% 100% punctuality in August
PPN A A A
98% -~ !\VA PT punctuality for the 98% - z 2021 was 96.9%, and
96% AVNVM V__ financial year to August 96% 96.4% for the 12
049 I V 2021 was 97.4%; SOI 94% months to August
YL a— target 96.0%. 92% 2021.
90% _ 90% L
88% PT weighted average 88% Punctuality is
86% punctuality for the month 86% measured by the
849% of August 2021 was 849% percentage of total
’ 98.3%. ’ scheduled services
82% 82% leaving their origin
80% - DE>PC 0L >PCOCPCOEPC OB O > Punctuality is measured 80% stop no more than one
£aS585a38Fa5858058C3858£95% by the percentage of minute early or five
533332932003 383BUYRINNRN  |otal scheduled services minutes late.
=—Weighted Average Punctuality Actual leaving their origin stop == Rail Punctuality onth Rolling Average
YTD Average no more than one
minute early or five
——S0I Target (95.0%) innfos ary
100° Bus service punctuality Ferry service
& in August 2021 was 100% punctuality in August
98% X FVavaV Za 98.8%, and 98.0% for 28% 2021 was 96.3%, and
96% - \/— ¥ the 12 months to August I N 92.9% for the 12
v |4 96%
94% 2021. months to August
- 94% 2021
92% _ . ’
. Punctuality is measured 92%
90% by the percentage of 90% Punctuality is
88% total scheduled services 88% measured by the
86% leaving their origin stop percentage of total
84% no more than one 86% scheduled services
82, minute early or five 84% leaving their origin
’ minutes late. 82% stop no more than one
9 LI B B L L L L L L B L L L L L L L L L L L B B B | H T
£988£585598859855£a8554587% Punctuality statistics for EOFZEOSTEOFTZEOSZEQSZEQST  |minutes late.
P 33NN 000 RRBRRRRRLN bus services are based 5%335%3353315315§513§513
on the number of sighted PNNTNe@ TR0 OO To =T ENN
=== Bus Punctuality Actual 12 Month Rolling Average scheduled bus jourr?eys
during the month. Ferry Punctuality Actual 12 Month Rolling Average




2.3 Providing and accelerating better travel choices for Aucklanders

Train Performance
August 2021

85.1% punctuality*®
B5.2% 12 month rolling average

* Arrival within 5 minutes of schedule at final destination

94.7% Punctuality™®
24 5% 12 month relling average

* Arrival within 5 minutes of schedule at final destination

98.4% service Delivery*

§97.7% 12 month rolling average

* Arrival at final destination

98.7% service Delivery*®
97.0% 12 month relling average

* Arrival at final destination

Eastern Line

81.3% punctuality®

87.1% 12 month relling average

* Arrival within 5 minutes of schedule at final destination

64.4% punctuality®
745% 12 month relling average

* Arrival within 5 minutes of schedule at final destination

99.0% Punctuality*®
08.7% 12 month relling average

* Arrival within 5 minutes of schedule at final destination
Onehunga Line
97.1% Punctuality®

00.1% 12 month relling average

* Arrival within 5 minutes of schedule at final destination

97.7% service Delivery®
897.4% 12 month relling average

*® Arrival at final destination

98.2% service Delivery®

897.9% 12 month relling average

* Arrival at final destination

99.2% service Delivery*

02.0% 12 month relling average

* Arrival at final destination

98.6% Service Delivery*
97.9% 12 month relling average

* Arrival at final destination

100%
95%
90%
85%
80%
75%
70%
65%
60%

c Q c [V c Q c (V] c QO c [ c [V

R R N R R R

AlhaNabhaDabhazabhaappnnNooonyNooN

P00 ®oNNYNo 0o P00 CO0doCOo IS INN
e Rail Punctuality Actual

12 Month Rolling Average

Punctuality in this
figure is based on the
percentage of rail
services that arrive
within 5 minutes of
schedule at their final
destination.

Using this measure,
rail service punctuality
for the month of
August 2021 was
85.1% and 85.7% for
the 12 months to
August 2021.

100%
99%
98%
97%
96%
95%
94%
93%
92%
91%
90%

adriar g

GL-ine
61190
9}-uer
9l-1dy
gL-ine
91-190
Ll-uer
L1-idy
JAR T
117190
gl-uer
gl-1dy
gL-ine
81190
6l-uer
61-1dy
6L-Inr
61190
og-uer
0Z-1dy
oz-nr
02190
Lg-uer
Lg-1dy
Lz-ine
12100
Zz-uer
Zz-1dy

[72]

= Rail Service Delivery Actual

12 Month Rolling Average

This measure is
based on the
percentage of rail
services that arrive at
their final destination.

Rail service delivery
for the month of
August 2021 was
98.4% and 97.7% for
the 12 months to
August 2021.

Page 13



14
12 7
10 hd
a‘——'
7] 8 -
£ =
X "~
6
4
4 . 4
2 4
/
0 +— =0 —— T T T T T T
S » ® O Z U & W T » ZT <
T & 8 g 2 8 3 & ¥R TS
= % 8 R & 08 BRI RNRR
mmmmm SO target (5 kms)
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-——@— Cumulative kms added to regional cycle network

On track to meet target

No new cycleways were
delivered in August
2021.

However, none were
planned for August
delivery.

2.3 Providing and accelerating better travel choices for Aucklanders

This is a new measure
and will be reported on
for the first time in
September.

80%

70%

60%

50%

40%

30%

20%

10%

% of active and sustainable mode share

0%

i

o © o
mmm Schools with Travelwise Programme

mmmm AM Commuters with Travelwise Choices Programme
e SO| Target

L1/910¢
LIZL0
1/1810
/6102

12/0c0C

¢elleoc

Reported at the end of
the Financial Year.

In the 2020/21 financial
year, mode share was
47% for students and
67% for businesses
enrolled in the travelwise
programme commuting
by means other than
private vehicle use.

Please note results do
not include those
working from home.

4,000,000

3,500,000 -

3,000,000 -

ips

2,500,000 -
2,000,000 -

1,500,000 -

Number of cycle tr

1,000,000 -

500,000 -

0 4

2017/18
2018/19
2019/20

= 12m total cycle counts

2020/21

T AN NNNNN
Qg oo
S O0OQfn >0 cas s >XCc
—:,:wgoa)mm‘“‘l«):

InOPzao-S5uwL=<=5

=@—12 Month Rolling Target

Not on track to meet
target.

Cycle counts totalled
3,426,733 for the 12
months to August
2021. This is 15.5%
lower than the target
for the month of
August 2021, and is
1.3% below the target
for the 12 months to
August 2021.

Cycle counts
decreased 7.5% on
the 12 months to
August 2020.
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2.4 Better Connecting People, Places, Goods and Services 298

Target on track to In August 2021,
exceed. 100% 70.3% of the arterial
40,000 90% network operated at
In August 2021, the good levels of service
35,000 o o 06 o O O average arterial road 80% (LOS A-C). This is
% 0 [ r ivity wi 2 15.7 percen
30.000 o® o ° o % p qduct y was 30,98 . 70% 5. percentage
’ ) which exceeds the target X 0 points below August
/]
25,000 of 30,000. g 60% 2020.
20.000 This 5% lower than & 50% The 12-month rolling
’ August 2020. This ‘s average for LOS A-C
15000 decrease is mostly due E 40% was 74.5% for August
’ increased congestion 3 30% 2021. The 12-month
10.000 compounded by lower average has been
public transport share. 20% dropping to pre-
COVID levels as the
%000 The 12-month rolling 10% months of the first
0 S average for the 12 0% lockdown are no
222292223333y Yly months to August 2021 longer included in the
= g § f} E 8 E 5} = g § f} E g E ;E:L is 31,621. 12-month average.
@ In-Month Performance R W —
e 12 month rolling average
e SOI Target
Road productivity is a measure of the efficiency of the road in moving people during the peak hour. It is Level of service is measured by median speed as a % of the posted speed limit and categorised as follows:
measured as the product of number of vehicles (including buses), their average journey speed and average A: 90% and greater
vehicular occupancy. For urban arterials a value of 27,500 people-km/hour/lane is set as a target. This value B 70 — 90%
has increased from the 2018/19 target due to the results exceeding target and is equivalent to the movement : oo
of approximately 900 vehicles travelling at a constant speed of 25km/h along the length of the arterial. C: 50-70%
D: 40 - 50%
E: 30— 40%

F: less than 30%
Level of service D—F broadly represent "congested"” conditions.
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2.4 Better Connecting People, Places, Goods and Services 298

This map shows the typical level of service across the arterial and motorway networks
This map shows the 30 monitored arterial routes used to determine the average AM peak period during the AM peak hour (7.30-8.30) for August 2021. See the AM peak arterial road level
lane productivity (2.4.1). of service graph (2.4.2) for an explanation of the levels of service.
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2.4 Better Connecting People, Places, Goods and Services 298

This map shows the typical level of service across the arterial and motorway networks during the This map shows the typical level of service across the arterial and motorway networks
inter-peak period (9 am—4 pm) for August 2021. See the AM peak arterial road level of service during the PM peak hour (4.30-5.30) for August 2021. See the AM peak arterial road level
graph (2.4.2) for an explanation of the levels of service. of service graph (2.4.2) for an explanation of the levels of service.
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The average AM peak vehicular travel speed in August 2021 was 41 km/h, 3km/h lower than July
2021 and the same as August 2019. The 12 month rolling average to August 2021 was 41.9 km/hr,
1.3 km/hr lower than the 12 months to August 2020 (43.2 km/h).

In the August 2021 AM peak, the 85th percentile travel time was 53% longer than the
typical travel time. In the 12 months to August 2021, average AM peak reliability was 56%,
six percentage points better than the 12 months to August 2020 (50%).

PM peak reliability for the 12 months to August 2021 was 54%, three percentage points
worse than the 12 months to August 2020 (51%).

This figure shows median travel speed across the arterial and motorway networks during the AM peak, inter-
peak and PM peak periods. The average free flow speed of 568.4 km/hr has been provided as a comparator.

This figure shows the difference between the typical (median) and the 85th percentile* travel time, on the
combined arterial and motorway network, for the AM peak, inter-peak and PM peak. This is a measure of
reliability.

Reliability is a measure in percentage of how much variation a driver would experience from their day-to-day
Jjourney time in addition to a typical experience (median travel time), the smaller the percentage the better the
reliability. Less than 50% additional travel time needed relative to typical travel time is regarded reliable in view of
a driver’s experience, 50%-70% is considered unreliable but tolerable and above 70% is deemed totally
unreliable.

*85% of all trips will take less time than the 85th percentile.
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2.4 Better Connecting People, Places, Goods and Services

100%
90%
80%
70%
60%
50%
40%
30%

Level of service %

20%
10%
0%

8L-inr

81-100 T

6l-uer

61-1dy

—
Egguiggv
2 s & 2 =
AR
© © & o © o X =
s A+B
s C

D+E+F

e SO| Target: 85%
e 12m average total A+B+C

Le-nr ]

12100 7

ceg-uer ]

gz-idy

On track to meet target.

In August 2021, 93% of
the freight network
operated at good Levels
of Service for congestion
(LoS A-C in the previous
map) during the
interpeak and was
above the desired 90%
target.

The reliability of this
network was 33% (time
added to average
journey) and below the
50% maximum threshold
in August 2021 during
the interpeak, indicating
a relatively good overall
freight travel experience
during the interpeak.

Level of service is measured by median speed as a % of the posted speed limit and

categorised as follows:
A: 90% and greater

B: 70-90%
C:50-70%

D: 40 - 50%

E: 30-40%

F: less than 30%

Level of service D—F broadly represent

"congested"” conditions.

The freight network comprises key freight routes on key arterials and the Motorway network, as defined in the
freight network map (above). The freight network Level of Service (LOS) is measured by average speed during the
inter-peak period as a percentage of the posted speed limit for the freight network routes. LOS A, B and C
represents efficient and stable traffic conditions with average travel speeds of at least 50% of the posted speed
limit. At least 85% of the freight network is to operate at efficient levels.
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2.4 Better Connecting People, Places, Goods and Services

The on street peak

Target not met.

100% occupancy for August 2021
N was 32%. The 12 month \,100% Occupancy for August
2 90% | ¢ rolling average for August % 90% -Lvu—vw 2021 was 28.5%. Year to
s v 2021 was 61.70%. These 2 80% date occupancy for
s * < figures are both below the 3 FY2021/2022 is 39.36%.
8 80% - - target of 70% on street 370%
S PR * 8 60% 1)
> occupancy. o oU% A ’
3 70% - % 50% NOTE: As per July 2021,
a8 v Auckland went into Alert & 40% the following carparks
3 2 Level 4 lockdown at D oo are included in this
o ) & 30% e
® 60% 11:59pm on 17 August ‘3 ) number: Civic,
5 2021. This drastically = 20% Downtown, Ronwood
509, * 0 reduced the number of : 10% and Victoria Street.
(] LN I R B R B RN B N N R N B NN R R BN BN B N BRN N BN B B B R H
LOL>LOL>LOL>LOL>LOL>LOL>LOL> VehICIem‘ovementso.n < O% ‘_I ‘I_I ‘I_I ‘I_I LI ILI ILI LI LI L LI LI LI ‘|_| 1
EG8BEgS0EsYTEgRTESLTEGLTEGYD Auckland's roads, which CEOGZEOSZEOSZEOFTZEOFPEOGPEOGE
oo ~ *® © © - ~ the numbers of people 002023V 1nrxP300Co88°3RRRER
+ On Street Peak Occupancy parking their vehicles on
=70 -90% Target Range street = AT Off-Street Peak Occupancy ====80% - 90% Target Range
e 12 month rolling average .
. In August 2021, AT The start ar?d end of August
oo 100% received 72 Overweight [ |, 250 b sl vese
. o
800 90% and 719 HPMV permit $ 3000 serious events, including
° o |applications. ° II the severe flooding in West
‘e 700 2 2500 Tl | Ii and Northwest Auckland.
‘E’ 600 80% |All but one permit were x Howel‘l’zﬁv th":ﬁ Wta? ?”
. . o 2000 overall dip In the tota
6 500 processgd, achle.vmg E number of serious incidents
5 400 - 70% |99.87% in compliance 2 1500 in August due to the
2 300 with the KPI target < Iimpacts of COVID-19 Alert
i Level 4 lockdown, which
5 200 . 0% [timeframes of, two days S 1000 : ,
4 100 for single and multi-trip, : dramatically reduced the
three days for o 500 demand on the transport
0 - 50% N X = system. We note that
°  |continuous trips, and é 0 August 2020 was also low
four days for HPMV : due to Auckland being in
permits. g :.:: 8 §'§ ?t 8 §'§> :.:: 8 §'§ ?t 8 %‘75 :.:: 8 §'§ Alert Level 3. If lockdown
; e R S S LI I CE O CR S CENE had not occurred, this
mmm Number of HPMV permits processed ~No®wPowoowwo0ooCo~2"=2NN August would have seen an
mmm Number of overweight permits processed . N . . increase in incidents
g p P ® Minor mSignificant mSerious ®Headline "C,assiﬁed' as' ;s'igniﬁcant,.

=95 Of permits processed within target timeframes

*In June 2018 AT has moved to a data driven method using data from AT Park % machines, including a 5% non-compliance
correction. The four-hour peak period is defined as the top four busiest hours of the day. These hours can vary depending on

contributing factors. On-street parking occupancy is surveyed in three central city parking zone precincts: Shortland/High
Street, Karangahape Road and Wynyard Quarter.

** The Auckland Transport Operations Centre (ATOC) is a multi-agency initiative that manages
incidents on both AT’s local road and Waka Kotahi's state highway networks. The centre is
responsible for managing incidents from Taupé to Cape Reinga.
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In August 2021, 52% of the bus network operated at good Levels of Service (LoS A-C in the previous map) during the AM peak. This was 5% lower than July 2021. This
network had an average AM peak travel speed of 30km/h, 1km/h lower than the previous month. The bus network travel time reliability was 42% (time to be added to a
normal trip) and below the 50% maximum threshold, indicating that passengers experienced similar travel times in their journeys during the month.

Note: Due to the changes of the New Eastern Bus Network, only Express Buses are servicing directly between Howick and CBD which operate during peak hours only.
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In August 2021, 52% of the bus network operated at good Levels of Service (LoS A-C in the previous map) during the AM peak. This was 5% lower than July 2021. This
network had an average AM peak travel speed of 30km/h, 1km/h lower than the previous month. The bus network travel time reliability was 42% (time to be added to a
normal trip) and below the 50% maximum threshold, indicating that passengers experienced similar travel times in their journeys during the month.

Note: Due to the changes of the New Eastern Bus Network, only Express Buses are servicing directly between Howick and CBD which operate during peak hours only.
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2.5 Our operating model is adaptive, financially sustainable and delivers value 298

Target not met. The farebox recovery
9 90%
55% 80°/° - ratios for August 2021
50% A\ Total PT farebox O S -\ (and comparable 2019
R ﬁh“ \ recovery is increasing. X 70% \ results) were:
2 45% The ratio in August 2021 2 60%
§ 40% was 28.72%, compared § 50% - ~S - Bus: 28.71%
] \ with 31.22% in August e e (40.41%)
X 35% 2020. % 40% e —\_ - Rail: 19.95%
5 \ f The 2021/22 SOl target S 20% ~ - Ferry: 58.57%
25% \7/ for PT farebox recovery 10% (74.20%)
is between 30% and
20% PRSPPI A AP AP M AP 34%. O O oy Or S L Br L O S Lo r o
SE385238593850385 8389305038 C N Egna oot ohgranstnss
5332333V 000 0 B8OSBRRIRNN S350V NEs 00 0o RESERRIRRN
e SO| Target 30%-34% === Combined farebox recovery
Bus Rail Ferry
$1.20 The net sutl)(sidy per o 100 - S T% = Thekmeasure |ds %n
passenger kmis S 90 - 6o § -~ track to exceed the
N calculated by dividing S8 g ,— ° 358 target.
$1.00 \/ the cost (less fare 3 ; 70 pid L5 =
revenue) of providing PT 23 4 | Pd @ 2 In August 2021 AT
$$0.80 . . ® — 60 ) F4% w @35
e services by the distance = £ 50 | L ° =2 comp;fletc_ed 5-2:"1 of
5 $0.60 travelled by all 26 4 . ’ - 3% © § & |resuriacing and
H passengers S E P4 £ 2= |rehabilitation prior to the
8 $0.40 - ' &5 30 1 pid - 2% 22'S |AlertLevel 4 Lockdown.
5 20 A , 22¢
n o L oo =
$0.20 f/\' The average for August g3 10 7 % 9§ [This financial year to
—— e~ .202.1. was $0.679. For 5% 0 R 0 0 B £% date, 12.7 km of local
$0.00 - individual modes, July £ g EZ P 9ZF 8 dETEE 53 roads were resurfaced,
EOSTEOSZEOFTEOsTE0STEOSZEOSS 2021 (and comparable ] BRRERD O S 5 % E 2 |or3.1% of the 2021/22
N OGN O AT PO N OGN OO AN ot 2019 results) were: - = =2 T 2 2NN o target, and 0.2% of
T2 P?eNNTN22P200COoSTOIST NN = | ength of local roads resurfaced or rehabilitated each month Au'cklland‘s local roads.
- Bus: $0.668 ($0.408) s SO target (6.0%) This is ahead of the
——Bus =—Rail Ferry —e—Total - Rail: $0.877 ($0.334) = = = Trajectory to meet 2021/22 target programme.
- Ferry: $0.298 ($0-1 51 ) s Percentage of sealed local roads that have been resurfaced / rehabilitated
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100%
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mmmm Roads in acceptable condition

}¢/0coc
cel/ieoc

e SO| Target (95%)

This is a non-reporting
period.

The 2020/21 result for
the percentage of road
assets in acceptable
conditions was 94.3%.
This is 0.3 percentage
points above the SOI
target (94%).

Proportion of road
assets in acceptable
condition was a new
measure in the 2018/19
SOl.
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mmmm Footpaths in acceptable condition eSOl Target (95%)

This is a non-reporting
period.

The 2020/21 result for
the percentage of
footpaths in
acceptable condition
was 97.4%. This is 24
percentage points
above the SOl target
(95%).

The lower target and result
starting 2018/19 is due to a
change in methodology and
a reassessment of the
definition of acceptable
condition.

Road Maintenance Standards %
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e SOI Target - Urban (78%)

This is a non-reporting
period.

The 2020/21 result for
road maintenance
standards (ride quality)
as measured by smooth
travel exposure (STE)
for all urban roads was
86%, exceeding the
target and 1 percentage
point lower than the
previous year's result.

100%

95%

90%

85%

80%

75%

Road Maintenance Standards %

70%

yi/eLoc
SL/yLoc
9L/s102

mmmm Actual Urban

L1/910¢
8L/210¢
61/810C
0z/6102
12/020¢
ce/ieoc

e SO| Target - Urban (78%)

This is a non-reporting
period.

The 2020/21 result for
road maintenance
standards (ride
quality) as measured
by smooth travel
exposure (STE) for all
rural roads was 90%,
equal to the target and
4 percentage points
lower than the
previous year's result.
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2.6 Providing excellent customer experiences

100% This is reported on This is reported on
° quarterly, the next reporting 100% quarterly, the next
period is September 2021. reporting period is
e The June 2021 result is 91.6% September 2021.
S o ; ; X
= 90% is exceeding the target. It S 90%
o should be noted that interviews, S In June 2021,
© took place outside of COVID B satisfaction with train
© : A
8 Io_ck_dov_vns and pe_rlods of 8 services (90.7%) was
= KiwiRail track maintenance. K] .
© 80% s 80% 0.7 percentage point
(2]
Satisfaction is measured »n above the March 2021
quarterly through face-to-face result (90.0%).
interviews and reported as a
[ e —— rooul indicatos the perosntage 70% There was no June
[ [T} [N} oWy «wm «wm [
$$%$$$%5$8%588%5$$%i of travellers rating their current 5’5555555355535553§§gg§§ggg§g 2020 result due to the
PPNV INCPRRBODDSO journey with a score above 6 B0 NNtees 000 RERRRRRREN COVID-19 Level 4
mmm Overall PT Service out of 10. Lockdown.
= SOl Target (Lower Boundary)
= SOl Target (Upper Boundary)

This is reported on This is reported on
100% quarterly, the next 100% quarterly, the next
reporting period is reporting period is
September 2021. September 2021.
o o
T 90% In June 2021, T 90% i In June 2021,
% satisfaction with bus :.g satisfaction with ferry
8 services (92.0%) was 8 services (89.7%) was
2 oo 0.2 percentage points B oo 0.7 percentage point
&;‘ 80% lower than the March 3 80% HTrirrrrr below above the
2021 result (92.2%). March 2021 result
(89.0%).
70% There was no June 2020 70%
PaooraNINIeorno0ssSORERRRREN ’ PR NNIIerIn0ocsSOBERRRNEY COVID-19 L
- evel 4
Lockdown.




2.6 Providing excellent customer experiences

m Surface of all sealed roads in the Auckland region

m Overall road safety in the Auckland region

This is reported on This is reported on
100% quarterly, the next 100% quarterly, the next
reporting period is reporting period is
90% September 2021. 90% September 2021.
e\; 80% In June 2021, f 80% In June 2021,
o satisfaction with the ) satisfaction with the
‘g 70% quality of roads in ‘g 70% quality of footpaths in
‘% Auckland was 63%, the ‘D Auckland was 61%,
® 60% same as the March 2021 ® 60% the same as the
@ result. @ March 2021 result.
50% 50%
Satisfaction was one Satisfaction was six
40% o - . - - - - - - percentage point above 40% o = = . . . - - - percentage points
55555555555555555 the June 2020 result. 55555555555555555 above the June 2020
PR oa®aIJ 08 38RRR FRo00ao33IJ303008 38R |result
m Quality of roads in the Auckland region m Quality of footpaths in the Auckland region
This is reported on This is reported on
. quarterly, the next . quarterly, the next
100% reporting period is 100% reporting period is
September 2021. September 2021.
90% 90%
2 . In June 2021, 2 0 In June 2021,
g 80% satisfaction with the s 80% satisfaction with road
=] surface of all sealed B~ safety in Auckland
S 70% . S 70% i~
8 roads in Auckland was 8 was 65%, one
-% 60% 65%, The same as the -% 0% percentage point
n March 2021 result. n higher than the March
0,
50% Satisfaction was one 50% 2021 result (5476
40% percentage points higher| 409% Satisfaction was four
(o] (] .
§E§Q§Q§Q§Q§Q§Q‘§Q‘g than the June 2020 <§_g<§_g<§_g<§_g<§_g<§_g<§_g<§_g<§_ pgrcentagepomts
LR LR LYLYLRLRD result. L LLLLe L LY LR00 higher than the June
A N OO O g N g ®©® o © 0o © & = XN A RN OGO Ny ® e © o © & = XN

2020 result.
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2.6 Providing excellent customer experiences

% of requests that received response

within specified timeframe

IS4 SR SR IS4 IS4 (S

$o§$o§$o§$o§$o§$o§

N N N N

I VTIP3 "RY
. Actual ====YTD Average

e SOI| Target (85%)

=12 Month Rolling Average

Target Exceeded.

12 month rolling
average: 95% (SOl
target 85%)

The August 2021 result
(97%) is one percentage
point better than July
2021.

This data relates to jobs
dispatched to our
maintenance contractors
by the call centre.

This is a new
measure. We expect
the first results will be
reported at the end of
September.

Number of calls

120,000 120%
100,000 100%
80,000 - 80% 2
g
)
60,000 - 60% 3
2
40,000 40% &
20,000 20%
0 —+ 0%
EOEZEQsEEQEEEQEZESTTEQETEQES
5525533300000 NROBRRERKEN

s HOP call volumes

mmmm AC (AT related) call volumes - 24 hours

mmmm AT Metro call volumes
e HOP service level

s AC (AT-related) service level

e AT Metro service level

(%)

In August 2021 AT HOP Call
volumes decreased by 34%
compared with July 2021, and
decreased 29% compared to
August 2020. The service level
was 5 percentage point higher
than last month.

Auckland Council call volumes
have decreased by 27%
compared to July 2021, and
increased 8% compared to the
same month last year.

AT Metro Call Centre

Volumes decreased by 28% on
July 2021, and increaded by
6% since August 2020. The
service level increased by 15
percentage points on last
month.

This is a new
measure. We expect
the first results will be
reported at the end of
September.
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2.6 Providing excellent customer experiences

AT Mobile Visits to the Auckland
4,000 App user sessions 2,000 Transport website
®3,500 RO decreased by 25% in 1,800 totalled 611,831 in
g August 2021 compared 21,600 August 2021, an
3,000 with July 2021 and was 2, 400 decrease of 29%
K] 2500 the same as August o N A I compared with July
== v ' 2020. £1,200 W o/ T VY 2021, and an
§2,000 §1,000 VA V decrease of 7%
% 1500 AT Park g 800 Avbaa‘_ compared with August
o ” App user sessions & 600 I 2020.
21,000 decreased by 44% in § 400
> /‘\_/’v August 2021 compared 5
g o0 / with July 2021 and ;& 200
0+ W — decreased by 3% 0 PSS S IS IS I I I
EQEFEQEFELEILOERLOEELOEE  jcomnared o August SREEEgEEEgsseoTeosErobaTens
5555352853220 00888RRRESE 2020. SeaasanNINastsnsooRRERRRRRES
e AT Park (Number of parking sessions)  e====AT Mobile wme AT Website




2.7 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers

% of of Governing Body members
satisfied with engagement with AT
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In the 2020/21 FY,
61% of Governing
Body members were
satisfied or very
satisfied with
engagement with AT.

As this is the first set
of data we have on
this measure, this will
be the baseline. This
will be reported on a
yearly basis.

The elected measure
perception SOI
measure is measured
across four different
measures.

% of Governing Body members
satisfied with the quality of advice
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In the 2020/21 FY,
46% of Governing
Body members
were satisfied or
very satisfied with
the quality of advice
provided by AT.

As this is the first
set of data we have
on this measure,
this will be the
baseline. This will
be reported on a
yearly basis.
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% of Local board members satisfied
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with engagement with AT
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In the 2020/21 FY,
47% of Local Board
members were
satisfied or very
satisfied with
engagement with AT

As this is the first set
of data we have on
this measure, this will
be the baseline. This
will be reported on a
yearly basis.

% of Local board members satisfied
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projects and decisions relevant to their
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In the 2020/21 FY,
39% of Local Board
members were
satisfied or very
satisfied with their
ability to influence
AT projects and
decisions relevant
to their areas

As this is the first
set of data we have
on this measure,
this will be the
baseline. This will
be reported on a
yearly basis.
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