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Recap: Project objectives

@ Trial temporary changes to the street environment
to improve Ponsonby Road’s:
« safety
« vibrancy / livability
e access options

[ — These trials will inform future
decisions about more permanent
changes to Ponsonby Road.




Recap: Why are we here?

--------- Interpret views of the community

________ To develop design options over 3 workshops

@ - Better outcomes from working together

|
||
f. Plus:
| Be advocates for

your concepts!!




Recap: Our ways of working

Q- Everyone has the right to feel safe at our workshops.

@ - We will treat each other respectfully.

o Only one person speaks at a time.

Q- We have 2-way conversations - both listening and speaking.

@ We will keep it brief, so that everybody has a chance to be heard

[ e Anyone may call out "ELMO" to indicate: "Enough - Let's Move On" to stay on topic.
@ We will document our workshops together.

(= All will have an opportunity to review and amend this record.

@ When discussing our workshops together, we will not attribute comments to specific

individuals, unless they have given their permission (Chatham House Rule).

(s We will not record individuals at the workshops without their permission.



Recap: 3 Workshops

[ Workshop 1 (Done):
Form the group, and understand the different issues, needs,
and opportunities to make Ponsonby Road more people friendly

@ Workshop 2 (Done):
Identify specific locations and corresponding opportunities
that may benefit from testing temporary interventions

@ Workshop 3 (Today):
Develop specific concepts and design options to address the
opportunities identified in Workshop 2



Recap: Process

MONITOR
+ ENGAGE

BUILDING BUY-IN WORKSHOP 1 WORKSHOP 2 WORKSHOP 3

STAGES 2 3 4

DISCOVER DEFINE DESIGN

OBJECTIVES




Other
Activity

On Ponsonby Road




Other Activity on Ponsonby Road

* Previous pedestrian improvements
» Collingwood tactical trials
« 3 Lamps zebra crossings

» Works on Ponsonby Road
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Collingwood Tactical Trials
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3 Lamps Zebra Crossings

267-271A

286-292

rLEGEND

NEW RAISED PEDESTRIAN CROSSING TACTILES

I NEW FOOTPATH / KERB
NEW CHEQUER PLATE [ NEWISLAND
NEW ROADMARKING EXISTING ISLAND
EXISTING ROADMARKING %‘SBTE‘%%E@BEHSLAND
NEW BROKEN YELLOW LINES "NSAAT"
NEW SIGN
EXISTING SIGN
NEW/RELOCATED STREET/PEDESTRIAN LIGHT
EXISTING STREET/PEDESTRIAN LIGHT




Other Works on Ponsonby Road

: [@ Roadworks Map Ener full address
-

Roadworks

Technoloav




Workshop
Recap

Picking up where we left off




Recap: Workshop 1

» Introduced project objectives

« Formed the group dynamic

« Reading through public feedback
« Identify themes

 Look for agreement / divergence




Workshop One
Findings

Recap: Workshop 1
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Recap: Workshop 2

* Introduced idea of personas

» Inspiration from tactical urbanism examples

*

« ~50 Opportunity Statements developed : —
 Potential locations identified

» Locations prioritised




Recap: Workshop 2

Llssue/ Opportunity: Mote  Geegny. [8¢TTOE  GREIN. | l First Name:

Whose experience is affected by this?

Dascribe the personas in terms of their life circumstances and how they use Ponsonby Road - e.g. “a parent on their way to drop off their two kids at different schools before going

shopping” = :
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heir way to drop off their two kids at different schools before going

What is their current experience? What should their experience ideally look like instead?

Describe and/or sketch the current experience for such a person on Ponsonby road. Describe and/or sketch the ideal experience for such a person on Ponsonby road.
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Recap: Workshop 2
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Themes

Crossings

Lower speeds
Cycling safety

Side streets
Loading/unloading
Accessibility
Parking

Footpaths

Places to linger

Greening

Character

Strong call for Barnes Dance at signalized intersections
More, and safer crossings
Clearer signaling

Discourage thoroughfare
Consider 2-speed system (slower lane near kerb)
General safety

Conflict with other modes — pedestrian, cars, PT
Includes concerns around micromobility on footpath
Calls for a shared, slower outside lane

Preventing rat-running
Clarity around right of way: ped/car
Prevent right turns / create one-way systems

Significant concerns at Taxi / Uber / Uber Eats behaviour
Demark clear loading / taxi zones at different times
Prevent unsafe u-turns

Footpath not suitable for impaired
More mobility parking opportunities
Opportunities to rest while walking with impairment

Reallocation of parking to parklets, dining, footpath.
Other parking locations & wayfinding
Other parking models

Uneven pavement - obstacles
Constrained space- dining, furniture, etc.
Conflict with scooters (parked & moving) and cyclists

Places to sit down comfortably —ideally in shade
Opportunity for play
Other amenities — drinking, community fridge, etc

Provision of shade & visual appeal
Green corridor
Opportunity for dog toileting

Opportunity for local storytelling & identity
Highlight & celebrate view-shafts
Liven up areas and bridge “dead zones”



Subject Matter Expert Feedback

Feedback on individual opportunity statements:
1. What are known tactical treatments / proven options we should consider?

2. What are potential risks / issues / things to avoid?

Where a solution is already suggested/specified in the opportunity statement, respond to

design intent of suggested solution.

These have been grouped into themes.



Subject Matter Expert Feedback

Issue [/ Opportunity

Crossings

17

Everyone

Current Experience

Not all crossings are equal- visualy impaired dont have the
yelow tactile surface at every crossing point
Consistency=safety

Sandwich boards+ street planters(mobile) oftern obstruct
crossing

Pedestrian islands are too small to accommodate rams,
scooters, cycles + people

Ideal Experience

Consistent
Accessible
Easily identifiable

affordable is th [N
Al esponse (0-5)?

Parking against
through-traffic

18

Replace on-road parking with angle
parking - this woud make it harder

and less pleasant to use the road as
athoroughfare

Ponsonby Rd is full of through traffic who never stop,
Trucks ect

Less through traffic makes it more of a human scaled
village
atmosphere rather than a major arterial road for cars

Slow Ponsonby

Active modes- people walking,
cycling, scooting
Drivers

Difficult to more for everyone
No definition of who goes where?
Not enough space on pedestrian refuges

Slower and easier to move

Easier to see

more pederstrian refuge/ large pedestrian refuge
Slow down and enjoy the place

19
Gateway- entrypoint-|Vehicular Traffic/ drivers to he congestion Cars give right of way to pedestrians+bikes always
Krd, Williamson, communicated the entry into a Road rage Make 1/2 one way
Richmond, Franklin |shared space: reduce speed. Danger for pedestrians crossing Reduce traffic intensity at crossings
through traffic (not running) calmed |Minimal site lines
neighbourhoods
20
Calm traffic entering |People who are not in cars affected |Cars dominate, people feel unsafe, anyone not in a car People now they are valued, feel prioritised and safer
Ponsonby road detimentally by quantity and speed |needs to compromise
of cars
. \ 4

Crossing - midblock

Everyone

Long wait times between being able to cross

Zebra crossings with rumbly paving at all midblocks

‘——————————‘* \



Crossings

Workshop feedback Known treatments / proven options to Potential risks / issues / things to avoid?
consider?

Strong call for Barnes Reconfigure signal timings to allow This will have an effect on traffic throughput capacity
Dance at signalized pedestrians to cross on all arms of the and may well cause congestion which will in turn

intersections intersection and diagonally affect bus reliability. Something worth trialling
though.
Request for more and * 30 kph speed limit with traffic calming ¢ Need for enforcement and physical calming
safer crossings measures such as temporary speed measures as a reduction of the posted speed will
tables/courtesy crossings (slower speeds not necessarily be effective in reducing the
will make crossing safer) speeds.
* Incorporate temporary pedestrian ¢ Sufficient width to accommodate prams, bicycles,
refuges within flush median wheelchairs
e Consider zebras only where crossing is of ¢ Include non-mountable kerbs to protect people
maximum of 2 lanes waiting

Clearer signaling



Design
Activity

Time to get creative!

Ponsonby Road

Innovating Streets for People




Design Activity

Groups form around 12 themes
2 Rounds @6 themes ea. (1h & 45min respectively)
Supported by Designers and Subject Matter Experts

Check-List to guide process

Template for details of your designs
Share back after each round

Video booth — share your passion!

QO00H6 0062029

Crossings
Cycling safety
Side streets
Accessibility
Lower speeds

Places to linger

Footpaths
Character
Greening
Loading/unloading
Parking

“Bonus”



Design Activity 1

Suggested breakdown:
(1h)

~5 min

~15 min

~15 min

Read Subject Matter Expert (SME) feedback

Our SMEs have suggested potential solutions that could address the
opportunities you identified during Workshop 2, as well as highlighting
potential risks and limitations to watch out for.

You are not limited to the solutions suggested, but they may serve as
useful inspiration

Brainstorm!

Discuss different ways of addressing the opportunity statements under your
theme, making sure everyone has a chance to be heard.

Note them down on post-its to help with the next activity.

If your ideas affect other themes, share your ideas with those groups.

Prioritise

Decide which ideas (or combination of ideas) you will take further as a
group. Focus on no more than 3, but keep the long-list of ideas for future
reference.

If there are ideas that are mutually exclusive, do your best to pick just one
or the other.

Sketch / Prototype

Use paper, digital tools, Lego, or other materials to illustrate your
concept(s). If you are not feeling creative, but feel that others in the
group have it covered, you can start on the next step.

Document

Use the templates provided to record key information
about your concept.

Use a separate template for each concept.

You can split up to complete pages 3-6.




e Measures of success: | a Subject Matter Expert (SME) input:

© concert rome

C once p t T <111 p I . | t es o

1. Concept Name

2. Location

Camplete.a template for each concept you decide Lo work on Complete a template for each concept you decide
Pages 5-6 can be dane by different peaple in parallel 3 Pagos 3-6 can be done by different poaple
Attach any sketches, drawings, models, otc. separately Attach any sketches, 95, models, ol saparat

Complete a template for each concept you decide to work on.
Pages 3-6 can be done by different people in parallel
Attach any sketches, drawings, models, etc. separately

3. Design Intent

4. Design Features

o Persona check: o Public feedback

5. Measures of Success

6. Persona Check

b Po
25 dustinatic

O oo reaies

hild

Emarg

7. SME Check

austs

8. Public Feedback

late for each concept you decide ta wark an.
jone by ciffersnt peaple in parallel
Attach any skelches, drawings, models, etc. separately

Camplste a tempiate for ea ) Campiste a Lemplate for sach concept you decide to wark on.
Pages 3-8 ca y different poy Pages 3- dane by ai
ch any sketches, drawings, models, etc. separately h any sketches, drawin gs, mo:




a Concept Name: 1> ar ¢

e Where should your concept be located?

Complete a template for each concept you decide Lo work on. Complete a template for each concepl you decide Lo work on.
Pages 3-6 can be done by different people in parallel Pages 3-6 can be done by diflerant peaple in parallel
Attach any sketches, drawings, models, etc. separately Allach any sketches, drawings, models, etc. separately




o Measures of success:

Complele a lemplale lor each concepl you decide Lo work on.
Pages 3-6 can be done by diflerent people in parallel
Altach any sketches, drawings, models, elc. separately

o Persona check:

Adults with yowng
childran

Hospitality businesses

Rotadl Businessos

HiFear Buesinessas &
ampl oyers

Local residents

Peppde who are blind /
loww wislon

Cyelists and
Micramollity

Car Ugers passing
thraugh

Dirivers with Ponsonby
a5 destination

Schoad chilldren

Mider persons

Emardency sapvices

Tourists

Peogle with haaring
Impadrments

Taxl [/ Ubar drivars

Pushchair wser

‘Weekend explorers

Wikkaalcluair Lisers

Pregnant women

Dedivery personne

Complete a template for each concepl you decide Lo work on.
Pages 3-6 cam be done by dillerenl people in parallel
Altach any sketches, drawings, models, etc. separat ely




o Subject Matter Expert (SME) input:

Complele a lemplate lor each concepl you decide Lo work on. Complete a template for each concept you decide Lo work on.
Pages 3-6 can be done by diflerent people in parallel . Pages 3-6 can be done by different people in parallel
Altach any sketches, drawings, models, elc. separately Altach any sketches, drawings, models, etc. separately




Round 1 Themes

Crossings

» Strong call for Barnes Dance at signalized intersections
* More, and safer crossings
» Clearer signaling

Cycling safety

» Conflict with other modes — pedestrian, cars, PT
» Includes concerns around micromobility on footpath
« Calls for a shared, slower outside lane

Side streets

* Preventing rat-running
+ Clarity around right of way: ped/car
» Prevent right turns / create one-way systems

Accessibility

Footpath not suitable for impaired
More mobility parking opportunities
Opportunities to rest while walking with impairment

Lower speeds

Discourage thoroughfare
Consider 2-speed system (slower lane near kerb)
General safety

Places to linger

Places to sit down comfortably — ideally in shade
Opportunity for play
Other amenities — drinking, community fridge, etc



Working
Lunch

Share your work!
~2min ea.

Ponsonby Road

Innovating Streets for People




Design Activity 2

Suggested breakdown:
(45min)

~5 min

~15 min

~10 min

Read Subject Matter Expert (SME) feedback

Our SMEs have suggested potential solutions that could address the
opportunities you identified during Workshop 2, as well as highlighting
potential risks and limitations to watch out for.

You are not limited to the solutions suggested, but they may serve as
useful inspiration

Brainstorm!

Discuss different ways of addressing the opportunity statements under your
theme, making sure everyone has a chance to be heard.

Note them down on post-its to help with the next activity.

If your ideas affect other themes, share your ideas with those groups.

Prioritise

Decide which ideas (or combination of ideas) you will take further as a
group. Focus on no more than 3, but keep the long-list of ideas for future
reference.

If there are ideas that are mutually exclusive, do your best to pick just one
or the other.

Sketch / Prototype

Use paper, digital tools, Lego, or other materials to illustrate your
concept(s). If you are not feeling creative, but feel that others in the
group have it covered, you can start on the next step.

Document

Use the templates provided to record key information
about your concept.

Use a separate template for each concept.

You can split up to complete pages 3-6.




Round 2 Themes

Footpaths

+ Uneven pavement - obstacles
» Constrained space- dining, furniture, etc.
» Conflict with scooters (parked & moving) and cyclists

Character
?E » Opportunity for local storytelling & identity
Q « Highlight & celebrate view-shafts
: « Liven up areas and bridge “dead zones”
Greening

» Provision of shade & visual appeal
» Green corridor
» Opportunity for dog toileting

Loading / Unloading

 Significant concerns at Taxi / Uber / Uber Eats
behaviour

» Demark clear loading / taxi zones at different times

* Prevent unsafe u-turns

Parking

» Reallocation of parking to parklets, dining, footpath.
» Other parking locations & wayfinding
« Other parking models

Bonus
* Anything missing?



End of
Round 2

Share your work!
~2min ea.

Ponsonby Road

Innovating Streets for People




Where to from here?

-------- Send us any “second thoughts” by Tuesday, 16 Feb

-------- Concepts shared with the public and surrounding residents &
businesses, as well as subject matter experts, for feedback

-------- Prioritisation based on safety audit, impact, constructability,
and affordability — we will share this feedback with you.

-------- Qualified designers will produce detailed designs.
-------- Designs submitted for sign-off ~end of March

-------- Please: Be vocal champions of your concepts!!!



Touchpoints going forward

-------- Sharing feedback & updated designs: email & update meeting
-------- Update on investment decision

-------- Updates on implementation schedule

-------- Site visits as changes are implemented

-------- Invited to “Activation Event”

-------- Update on change events

-------- Invited to debrief session (after June)



That's a wrap
everyone!

Thank you for giving so generously
with your time!




