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Recap: Project objectives

Trial temporary changes to the street environment
to improve Ponsonby Road’s:
• safety
• vibrancy / l ivabil ity
• access options

These trials wil l inform future 
decisions about more permanent 
changes to Ponsonby Road.



Recap: Why are we here?

Better outcomes from working together

To develop design options over 3 workshops

Interpret views of the community

Plus: 
Be advocates for 
your concepts!! 



Recap: Our ways of working

Everyone has the r ight to fee l  safe at  our  workshops.  

We wi l l  t reat  each other  respectfu l ly.  

Only one person speaks at  a  t ime. 

We have 2-way conversat ions - both l i s ten ing and speaking.  

We wi l l  keep i t  br ie f,  so that  everybody has a chance to be heard 

Anyone may ca l l  out  "ELMO" to ind icate:  "Enough - Let 's  Move On" to stay on top ic .  

We wi l l  document our workshops together.   

Al l  w i l l  have an opportuni ty to rev iew and amend th is  record.  

When d iscuss ing our  workshops together,  we wi l l  not  att r ibute comments to spec i f ic  
ind iv idua ls ,  unless they have g iven the ir  permiss ion (Chatham House Rule) .  

We wi l l  not  record ind iv idua ls  at  the workshops without the i r  permiss ion.  



Recap: 3 Workshops

Workshop 1 (Done): 
Form the group, and understand the different issues, needs, 
and opportunit ies to make Ponsonby Road more people fr iendly 

Workshop 2 (Done): 
Identify specif ic locations and corresponding opportunit ies 
that may benefit from testing temporary interventions 

Workshop 3 (Today): 
Develop specif ic concepts and design options to address the 
opportunit ies identif ied in Workshop 2 



Recap: Process



Ponsonby Road

Other 
Activity
On Ponsonby Road



Other Activity on Ponsonby Road

• Previous pedestrian improvements 

• Collingwood tactical trials

• 3 Lamps zebra crossings

• Works on Ponsonby Road



Previous pedestrian improvements



Collingwood Tactical Trials



3 Lamps Zebra Crossings

Draft only



Other Works on Ponsonby Road



Ponsonby Road

Workshop 
Recap
Picking up where we left off 



Recap: Workshop 1

• Introduced project objectives

• Formed the group dynamic

• Reading through public feedback

• Identify themes

• Look for agreement / divergence



Recap: Workshop 1



Recap: Workshop 2

• Introduced idea of personas

• Inspiration from tactical urbanism examples

• ~50 Opportunity Statements developed

• Potential locations identified

• Locations prioritised



Recap: Workshop 2



Recap: Workshop 2







Crossings

Lower speeds

Cycling safety

Side streets

Loading/unloading

Accessibility

Parking

Footpaths

Places to linger

Greening

Character

• Strong call for Barnes Dance at signalized intersections
• More, and safer crossings
• Clearer signaling

• Discourage thoroughfare
• Consider 2-speed system (slower lane near kerb)
• General safety

• Conflict with other modes – pedestrian, cars, PT
• Includes concerns around micromobility on footpath
• Calls for a shared, slower outside lane

• Preventing rat-running
• Clarity around right of way: ped/car
• Prevent right turns / create one-way systems

• Significant concerns at Taxi / Uber / Uber Eats behaviour
• Demark clear loading / taxi zones at different times
• Prevent unsafe u-turns

• Footpath not suitable for impaired
• More mobility parking opportunities
• Opportunities to rest while walking with impairment

• Reallocation of parking to parklets, dining, footpath.
• Other parking locations & wayfinding
• Other parking models

• Uneven pavement - obstacles
• Constrained space- dining, furniture, etc.
• Conflict with scooters (parked & moving) and cyclists

• Places to sit down comfortably – ideally in shade
• Opportunity for play
• Other amenities – drinking, community fridge, etc

• Provision of shade & visual appeal
• Green corridor
• Opportunity for dog toileting

• Opportunity for local storytelling & identity
• Highlight & celebrate view-shafts
• Liven up areas and bridge “dead zones”

Barnes Dance

Themes



Subject Matter Expert Feedback

Feedback on individual opportunity statements:

1. What are known tactical treatments / proven options we should consider?

2. What are potential risks / issues / things to avoid?

Where a solution is already suggested/specified in the opportunity statement, respond to 

design intent of suggested solution.

These have been grouped into themes.



Subject Matter Expert Feedback



Crossings

Workshop feedback Known treatments / proven options to 
consider?

Potential risks / issues / things to avoid?

Strong call for Barnes
Dance at signalized
intersections

Reconfigure signal timings to allow
pedestrians to cross on all arms of the
intersection and diagonally

This will have an effect on traffic throughput capacity
and may well cause congestion which will in turn
affect bus reliability. Something worth trialling
though.

Request for more and 
safer crossings

• 30 kph speed limit with traffic calming
measures such as temporary speed
tables/courtesy crossings (slower speeds
will make crossing safer)

• Incorporate temporary pedestrian
refuges within flush median

• Consider zebras only where crossing is of
maximum of 2 lanes

• Need for enforcement and physical calming
measures as a reduction of the posted speed will
not necessarily be effective in reducing the
speeds.

• Sufficient width to accommodate prams, bicycles,
wheelchairs

• Include non-mountable kerbs to protect people
waiting

Clearer signaling



Ponsonby Road

Design 
Activity
Time to get creative!



Design Activity

Groups form around 12 themes

2 Rounds @6 themes ea. (1h & 45min respect ively)

Supported by Designers and Subject Matter Experts

Check-List to guide process

Sketching, building, etc.

Template for detai ls of your designs

Share back after each round

Video booth – share your passion!

Crossings

Cycling safety

Side streets

Accessibility

Lower speeds

Places to linger

Footpaths

Character

Greening

Loading/unloading

Parking

“Bonus”



Design Activity 1
Our  SMEs  have  s ugges t ed  po t en t i a l  s o l u t i on s  t ha t  c ou l d  add r e s s  t he  
oppo r t un i t i e s  you  i d en t i f i e d  du r i ng  Work shop  2 ,  a s  we l l  a s  h i gh l i gh t i ng  
po t en t i a l  r i s k s  and  l im i t a t i on s  t o  wa t ch  ou t  f o r .
Y ou  a r e  no t  l im i t ed  t o  t he  s o l u t i on s  s ugges t ed ,  bu t  t hey  may  s e r ve  a s  
u s e fu l  i n s p i r a t i on  

D i s c u s s  d i f f e r en t  ways  o f  add r e s s i ng  t he  oppo r t un i t y  s t a t emen t s  unde r  you r  
t heme ,  mak i ng  s u r e  e ve r yone  ha s  a  c hance  t o  be  hea rd .  
No te  t hem down  on  pos t - i t s  t o  he l p  w i t h  t he  nex t  a c t i v i t y .
I f  you r  i d ea s  a f f e c t  o t he r  t hemes ,  s ha r e  you r  i d ea s  w i t h  t ho s e  g r oups .

Dec i de  wh i c h  i d ea s  ( o r  c omb ina t i on  o f  i d ea s )  you  w i l l  t a ke  f u r t he r  a s  a  
g r oup .  F ocus  on  no  mo re  t han  3 ,  bu t  keep  t he  l ong - l i s t  o f  i d ea s  f o r  f u t u r e  
r e f e r ence .
I f  t he r e  a r e  i d ea s  t ha t  a r e  mu tua l l y  e x c l u s i v e ,  do  you r  be s t  t o  p i c k  j u s t  one  
o r  t he  o the r .

U se  pape r ,  d i g i t a l  t oo l s ,  L ego ,  o r  o t he r  ma te r i a l s  t o  i l l u s t r a t e  you r  
c oncep t ( s ) .  I f  you  a r e  no t  f e e l i ng  c r ea t i v e ,  bu t  f e e l  t ha t  o t he r s  i n  t he  
g r oup  have  i t  c ove r ed ,  you  c an  s t a r t  on  t he  nex t  s t ep .

U se  t he  t emp l a t e s  p r ov i ded  t o  r e c o rd  key  i n f o rma t i o n  
abou t  you r  c oncep t .
Use  a  s epa r a t e  t emp l a t e  f o r  ea ch  c oncep t .
Y ou  c an  s p l i t  up  t o  c omp l e t e  pages  3 -6 .

Suggested breakdown:
(1h)



Concept Templates

1. Concept Name

2. Locat ion

3. Design Intent

4. Design Features

5. Measures of Success

6. Persona Check

7. SME Check

8. Publ ic Feedback









Round 1 Themes

Cycling safety

• Strong call for Barnes Dance at signalized intersections

• More, and safer crossings

• Clearer signaling

• Discourage thoroughfare

• Consider 2-speed system (slower lane near kerb)

• General safety

• Conflict with other modes – pedestrian, cars, PT

• Includes concerns around micromobility on footpath

• Calls for a shared, slower outside lane

• Preventing rat-running

• Clarity around right of way: ped/car

• Prevent right turns / create one-way systems

• Footpath not suitable for impaired

• More mobility parking opportunities

• Opportunities to rest while walking with impairment

• Places to sit down comfortably – ideally in shade

• Opportunity for play

• Other amenities – drinking, community fridge, etc

Crossings

Side streets

Accessibility

Lower speeds

Places to linger



Ponsonby Road

Working 
Lunch
Share your work! 

~2min ea.



Design Activity 2
Our  SMEs  have  s ugges t ed  po t en t i a l  s o l u t i on s  t ha t  c ou l d  add r e s s  t he  
oppo r t un i t i e s  you  i d en t i f i e d  du r i ng  Work shop  2 ,  a s  we l l  a s  h i gh l i gh t i ng  
po t en t i a l  r i s k s  and  l im i t a t i on s  t o  wa t ch  ou t  f o r .
Y ou  a r e  no t  l im i t ed  t o  t he  s o l u t i on s  s ugges t ed ,  bu t  t hey  may  s e r ve  a s  
u s e fu l  i n s p i r a t i on  

D i s c u s s  d i f f e r en t  ways  o f  add r e s s i ng  t he  oppo r t un i t y  s t a t emen t s  unde r  you r  
t heme ,  mak i ng  s u r e  e ve r yone  ha s  a  c hance  t o  be  hea rd .  
No te  t hem down  on  pos t - i t s  t o  he l p  w i t h  t he  nex t  a c t i v i t y .
I f  you r  i d ea s  a f f e c t  o t he r  t hemes ,  s ha r e  you r  i d ea s  w i t h  t ho s e  g r oups .

Dec i de  wh i c h  i d ea s  ( o r  c omb ina t i on  o f  i d ea s )  you  w i l l  t a ke  f u r t he r  a s  a  
g r oup .  F ocus  on  no  mo re  t han  3 ,  bu t  keep  t he  l ong - l i s t  o f  i d ea s  f o r  f u t u r e  
r e f e r ence .
I f  t he r e  a r e  i d ea s  t ha t  a r e  mu tua l l y  e x c l u s i v e ,  do  you r  be s t  t o  p i c k  j u s t  one  
o r  t he  o the r .

U se  pape r ,  d i g i t a l  t oo l s ,  L ego ,  o r  o t he r  ma te r i a l s  t o  i l l u s t r a t e  you r  
c oncep t ( s ) .  I f  you  a r e  no t  f e e l i ng  c r ea t i v e ,  bu t  f e e l  t ha t  o t he r s  i n  t he  
g r oup  have  i t  c ove r ed ,  you  c an  s t a r t  on  t he  nex t  s t ep .

U se  t he  t emp l a t e s  p r ov i ded  t o  r e c o rd  key  i n f o rma t i o n  
abou t  you r  c oncep t .
Use  a  s epa r a t e  t emp l a t e  f o r  ea ch  c oncep t .
Y ou  c an  s p l i t  up  t o  c omp l e t e  pages  3 -6 .

Suggested breakdown:
(45min)



Round 2 Themes

Footpaths

• Opportunity for local storytelling & identity

• Highlight & celebrate view-shafts

• Liven up areas and bridge “dead zones”

• Reallocation of parking to parklets, dining, footpath.

• Other parking locations & wayfinding

• Other parking models

• Uneven pavement - obstacles

• Constrained space- dining, furniture, etc.

• Conflict with scooters (parked & moving) and cyclists

• Provision of shade & visual appeal

• Green corridor

• Opportunity for dog toileting

• Significant concerns at Taxi / Uber / Uber Eats 

behaviour

• Demark clear loading / taxi zones at different times

• Prevent unsafe u-turns

• Anything missing?

Character

Greening

Loading / Unloading

Parking

Bonus



Ponsonby Road

End of 
Round 2
Share your work! 

~2min ea.



Where to from here?

Send us any “second thoughts” by Tuesday, 16 Feb

Concepts shared with the public and surrounding residents & 
businesses, as well as subject matter experts, for feedback

Prioritisation based on safety audit, impact, constructability, 
and affordability – we will share this feedback with you.

Qualified designers will produce detailed designs.

Designs submitted for sign-off ~end of March

Please: Be vocal champions of your concepts!!!



Touchpoints going forward

Sharing feedback & updated designs: email & update meeting

Update on investment decision

Updates on implementation schedule

Site visits as changes are implemented

Invited to “Activation Event”

Update on change events

Invited to debrief session (after June)



That’s a wrap 
everyone!

Thank you for giving so generously 
with your time!


