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1.1 SOI performance measures

Key Priority Measure Yez?:if::'?z/:;et Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Per(;z:::::ce Reference Page
Total annual public transport boardings 96.3 million Q0O 12 mggtyg;glyl(i)r;%total: Page 8
Total annual rail boardings (millions) 21.11 million OO0 12 mcz)r(;t’gigl’lér;%totalz Page 9
Boarding(:;rsa n(),nbLasF:,i,i ;I),r ;r_?ﬂ u:unst)network Increats;aalxt Jg::zirnr:;e than O O O 14 éﬁ/afggr:m:]hi :]nt(li;l\lb;;m £ Page 8
New cycleways ::tc\jvegir ;o regional cycle 10 km . . . YTD (():.ogmkr;lqetion: Page 11
Number of cyclecgwuor:/tesni:(eegts past selected 3.644 million ‘ ‘ ‘ YTI\)(IaDr:g 2?:27,22?745 Page 11

Deliver an efficient
and effective Active and sustainable transport mode share
transport system at schools where the Travelwise programme 40% 2017/18 result: 48% Page 11
is implemented

Active and sustainable transport mode share
for morning peak commuters, where the

0, - 0,
Travelwise Choices programme is 40% 2017718 result: 69% Page 11
implemented
Average AM peak arterial productivity 21,000 C A K ) YTD average: 28,677 Page 12
Proportion of the freight network operating at
Level of Service C or better during the inter- 85% C A JK ) YTD average: 94% Page 16
peak
Percentage of public transport passengers 85% . September 2018 result: 91% Page 20
satisfied with their public transport service '
PT punctuality (weighted average across all 94.5% YTD average: 97.5% P
_ :97.5% age 22
modes) b ® e e 9 9
Reporting to local board:
2017 result: 56% P 24
Percentage of local board members satisfied 70% age
Focus on the with AT engagement Consultation with local
customer board: 70% 2017 result: 42% Page 24

Percentage of customer service requests
relating to roads and footpaths which receive 85% . . . 12 month total: 81.4% Page 24
a response within specified time frames
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1.1 SOI performance measures

_ SOl 2018/19 Current
Key Priority Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Performance

Year End Target Reference Page

Number of high risk intersections addressed New measure, first result in
by the safety programme 10 December 2018 Page 26
Improve the safety
of the [e=1gl]ole]y @l Change from the: previous f|.nanc3|a.l year in the Reduce by at least 9 12 month rolling total to
system number of fatalities and serious injury crashes ‘ . ‘ June 2018: 610 Page 26
on the local road network, expressed as a 2018 dt t 681 9
number. year-end target: Note: 3-month lag
PT farebox recovery 46-50% Septemb4e5r§g:8 result Page 27
Percentage of the sealed local road network o A so
that is resurfaced 6.0% ® 0o YTD result: 0.6% Page 27
Percentage of road assets in acceptable New measure, first result in
Ensure value for condition (as defined by AT's AMP 95% March 2019 Page 28
( y )
money across AT's
activities Percentage of footpaths in acceptable o 000
condition (as defined by AT's AMP) 95% 2017/18 result: 99% Page 28
Urban 81% 2017/18 result: 84% Page 28
Road maintenance standards (ride quality) as ° 9
measured by smooth travel exposure (STE)
for all urban and rural roads
Rural 92% 2017/18 result: 95% Page 28

®on target to exceed performance measure (more than 2.5% above target)
On target to meet performance measure (within +/- 2.5% of target) . Data not available
@ Not on target to meet performance measure (more than 2.5% below target)
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1.2 AT Metro Boardings breakdown

September -2018/19

Actual v SOI
Month _ YTD SOl / Target Projected
Actual % Change [SOI / Target| % Variance Actual Ifr(e:caYnegai SOl / Target | % Variance 2018/19 I;c:);est;:;t
1. Bus Total: 5921,131|fh 5.6% 5,794,000(fh 2.2% 18,287,064|fh  8.3% 17,617,000(4h  3.8% 68,890,000 69,000,000
2. Train (Rapid) Total: 1,757,136|@h  2.0% 1,687,159 |fh  4.1% 5,552,360  4.3% 5,277,700|fh  5.2% 21,110,000 21,110,000
3. Ferry (Connector Local) Total: 441,038|fh  6.4% 416,735|fh  5.8% 1,331,359 |dh 3.6% 1,308,204|fh  1.8% 6,300,000 6,300,000
Total Patronage 8,119,305(fh  4.8% 7,897,894 |dh 2.8% 25,170,783 |dh 7.1% 24,202,904 |4 4.0% 96,300,000 96,410,000
Rapid and Frequent 3,930,468/d 18.6% 3,058,722|@  28.5% 12,365,229\ 22.7% 9,519,618|@  29.9% 36,786,000] 42,300,000
September - 2018/19
Month Patronage 12 Month Patronage YTD (from July)
. Previous Normalised % Change Change % Change Change Prev | % Change
This Year Year #Change | % Change % Change Patronage Pfev Mogth Prev Ygar Ifrev Yesilar Patronage Y?ear lfrev Yeg:ar
1. Bus Total: 5,921,131 5,608,907 312,224 5.6% 8.7% 67,562,252 0.5% 3,941,573 6.2% 18,287,064 1,394,316 8.3%
- Busway (Rapid) Bus 469,434 445,459 23,975 5.4% 5,588,636 0.4% 511,280 10.1% 1,508,433 130,258 9.5%
- Frequent Bus 1,703,898 1,144,131 559,767 48.9% 16,861,039 3.4% 5,365,426 46.7% 5,304,436 1,928,323 571%
- Connector Local Targeted Bus 3,747,799 4,019,317 -271,518 -6.8% 45112577 -0.6% -1,935,133 -4.1% 11,474,195 -664,265 -5.5%
2. Train (Rapid) Total: 1,757,136 1,723,516 33,620 2.0% 5.5% 20,340,543 0.2% 90,436 0.4% 5,552,360 226,789 4.3%
- Western Line 617,491 617,317 174 0.0% 7,015,285 0.0% -127,410 -1.8% 1,914,814 20,390 1.1%
- Eastern Line 505,989 474974 31,015 6.5% 5,903,404 0.5% 226,741 4.0% 1,612,900 126,609 8.5%
- Onehunga Line 94,467 97,702 -3,235 -3.3% 1,117,347 -0.3% -49,556 -4.2% 298,672 -1,441 -0.5%
- Southern Line 496,945 499,474 -2,528 -0.5% 5,862,594 0.0% 1,090 0.0% 1,593,226 53,793 3.5%
- Pukekohe Line 42,244 34,049 8,194 24 1% 441,913 1.9% 39,571 9.8% 132,748 27,438 26.1%
3. Ferry (Connector Local) Total: 441,038 414,646 26,392 6.4% 8.7% 6,089,224 0.4% -53,066 -0.9% 1,331,359 46,258 3.6%
- Contract 110,551 104,865 5,686 5.4% 1,389,669 0.4% 36,983 2.7% 357,797 21,252 6.3%
- Exempt Senices 330,487 309,781 20,706 6.7% 4,699,555 0.4% -90,049 -1.9% 973,562 25,006 2.6%
Total Patronage 8,119,305 7,747,069 372,236 4.8% 8.0% 93,992,019 0.4% 3,978,943 4.4% 25,170,783 1,667,363 71%
Rapid and Frequent 3,930,468 3,313,106 617,362 18.6% 42,790,218 1.5% 5,967,142 16.2% 12,365,229 2,285,370 22.7%
Connector Local Targeted 4,188,837 4,433,963 -245,126 -5.5% 51,201,801 -0.5% -1,988,199 -3.7% 12,805,554 -618,007 -4.6%
Total Patronage 8,119,305 7,747,069 372,236 4.8% 8.0% 93,992,019 0.4% 3,978,943 4.4% 25,170,783 1,667,363 71%

*Normalised % - Change is done atthe mode level, as special events is not available at lower service layers.
* Train line splitand train line transfers adjusted algorithm to reflectimproved customer insights.
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1.2 AT Metro Boardings breakdown

1.2.2 Bus Patronage (12 month rolling total)
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2.1 Deliver an efficient and effective transport system

2.1.1 Total public transport boardings (millions)

2.1.2 Monthly public transport boardings (millions)

12
» e:—_.___---"— 10 September 2018
90 monthly patronage
g5 PT patronage totalled 8 was 8,119,305, an
93,992,019 passenger increase of 4.8%
80 boardings for the 12 2 5 (372,236) on
w
S 75 | months to September 2 September 2017. The
= 2018, an increase of § 4 normalised change is
2 70 1 0.4% on the 12 months an increase of ~8.0%
65 to August 2018 and an 5 once adjustments are
increase of 4.4% on the made to take into
60 12 months to September 0 account special events
55 ———————————— 2017. S » ® O z U g I =2 » = & and the number of
8 8 8 B 8 8 8 §§§g§9§§§%§§ % ¢ 8 % 2 & 3 ¢ 2 % 2 5 business and weekend
o o L O S N A B hN - - = = - = = - = kN = .
S B 2 8 S 8 % Cakbrnbbpbgh e ® e ®» 0 0 0 © 50 days in the month.
N w = w [e)] ~ 0o
A m Previous year result (2016/17)
E— SOI mmm— Actual annual boardings = Monthly patronage to meet SOI target
= == == Monthly trajectory to meet SOl Target =@ 12 month rolling total W Actual result
2.1.3 Boardings on rapid or frequent network
- - AT has an SOl target of
100 . |increasing RTN and FTN
90 % boardings at a faster rate
. - 15.0% & than total boardings.
@ N
g 70 . |This figure shows the 12
= 60 g month rolling patronage
£ - 10.0% & |total for each PT service
o g layer. Rates of growth are
< & |based on the 12 month
H L 5.0% o [Jrolling total to September
o U7 -
@ © |2018 compared to the 12
£ |month rolling total to
2 |September 2017.
—— 0.0% &

8T-NON

6T-uer
6T-1BIN
6T-AeN

mmmmmm Ferry - connected, local, targeted
e Bus - FTN

m Rail - RTN

====RTN + FTN growth rate

Bus - connector, local, targeted
I Bus - RTN
—&— Total boardings growth rate

RTN + FTN patronage
increased by 16.2% for the
12 months to September
2018, a faster rate than total
patronage, which increased
by 4.4%.
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2.1 Deliver an efficient and effective transport system

2.1.4 Rail boardings (12 month roIIing total)
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Rail patronage totalled
20,340,543 passenger
boardings for the 12
months to September
2018, an increase of
0.2% on the 12 months
to August 2018 and an
increase of 0.4% on the
12 months to September
2017.
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2.1.5 Bus boardings (12 month roIIing total)

TT/1T0C
€T/TT0C
vT/€102C
ST/¥10T
91/ST0T
L1/9102

mmm Actual Annual Boardings

8T/LT0C

8T-Inf
81-3ny
81-das
81-1°0
8T-AON
81-03@
6T-uer
61-9°4
6T-1eN
6T-1dy
6T-Aeny

==g==12 Month Rolling Total

6T-unr

Bus patronage totalled
67,562,252 passenger
boardings for the 12
months to September
2018, an increase of
0.5% on the 12
months to August
2018 and an increase
of 6.2% on the 12
months to September
2017.

2.1 .6 Ferry boardings (12 month roIIing total)

Millions

[47A {014
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91/ST0T
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mmmm Actual Annual Boardings
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6T-1BN

6T-4dy
6T-Aen

==g===12 Month Rolling Total

6T-unr

Ferry patronage totalled
6,089,224 passenger
boardings for the 12
months to September
2018, an increase of
0.4% on the 12 months
to August 2018, but a
decrease of 0.9% on the
12 months to September
2017.
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2.1 Deliver an efficient and effective transport system

2.1.7 Rail business day average boardings

2.1.8 Bus business day average boardings

90,000 300,000
o 80,000 AV 8 250,000 A A
£ 70,000 /v\/\" 2 ’ Business day
T 60,000 |Vt T, T r Business day boardings T 200,000 - — . boardings on the bus
8 50000 \Yj V on the rail network S network averaged
> ’ averaged 71,540 in the > 150,000 232,710 in the 12
< 40,000 12 months to September : months to September
g 30,000 2018. @ 100,000 2018.
£ 20,000 =
2 0 Thi ts a 2.0% 3 50,000 Thi t
@ 10,000 is represents a 2.0% @ is represents a
0 increase on the 0 —— 6.2% increase on the
CwzZzs 0 zZzs C wZz< September 2017 figure. COUZSESZTZICVWZESEZIZICOVZEGEE September 2017
cgefEsEgELEscEELEs [ i SESEE S ER S EEL KL EE I
353NV VAIIdePorm 00 L ® 33 NI VA3 sn00D
== \lonthly result 12 Month Rolling Average Monthly result 12 Month Rolling Average
2.1.9 Percentage of all PT trips using AT HOP
100%
90% -
80% 'W
70% _%,
60%
500/0 The proportion of all trips
’ Vo using AT HOP was
40% 89.4% in Septemb
’_/\_\ /V 4% in September
30% .—\/ =/ 2018 (bus 93.3%, rail
20% s 86.8%, ferry 46.2%)
10% down from 89.5% in
0% August 2018.
— — — — — — [ —
RIHtR IR IR R
GB35 °BNII NIV P00 D
=== Total Bus e Rail e FerTY
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2.1 Deliver an efficient and effective transport system

2.1.10 New cycleways added to regional cycle network (km) 2.1.11 Annual number of cycle movements past selected sites
. 4,000,000
12 The 2018/19 target is to
10 complete 10 km of new 3,500,000 -
cycleways. g s
y y ‘£ 3,000,000 ,"’ Target exceeded.
8 . 4 YTD: 792,659 (5.3% ab
" Tamaki Drive (Quay £ 2,500,000 ,,’ arget) (5.3% above
g 6 ' Street 850m extension) % 5.000.000 R YTD target: 752,745
X 'I cycleway was completed 5 T ',’
in September. N 2 280,637 cycle trips were
4 _" P 2 1,500,000 Pl recorded in September 2018,
oo an e an an an ap o E» E» @D @D @ @D @ @ @ Pl R
2 r/’ Due to pre-tender delays £ 1,000,000 r s against a target of 253,633.
’ z
——=’ budget issues and 500,000 / City centre and regional
0 - e > T o T o T - T 5 — - T = T > T = i construction delays the Largets from pret:/ioudsfyea:
c [) c H 0 T T T T T T T T T T T ave been combined for the
N (5 _g E g g i g. D -9_’\ 3 i Links to New Lunn < » 00z 0o g D=z =& 2018/19 SO
® 3 P P » » © B © © P o cycleway,duefor T & T 228 5 & 28y S
s SO| target (10 kms) Cotmpijet';?’ TE;S b.eetr;] ® % »®» ® » ®» © ® ©® © P ©
extended to later in the
= = = Planned 2018/19 monthly trajectory year mm— SOl target
—@— Cumulative kms added to regional cycle network = = = Monthly trajectory to meet SOI target
==@= Cumulative Cycle Count in Auckland
2.1.12 Active and sustainable transport mode share
70%
@
2 60%
(O]
©
8 50% Target reported annually
in June.
Q<
B 40%
£ 0 The 2017/18 active and
2 . sustainable transport
2z 30% mode share was 48% at
5 schools with the
20% ;
g ° Travelwise programme
! and 69% for AM peak
0, .
5 10% commuters with a
R Travelwise Choices
0% T T | programme.

119102
81/.102
61/8L0C

J
Emmm Schools with Travelwise Programme
mmmm AM Commuters with Commute Programme
e SO| Target
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2.1 Deliver an efficient and effective transport system

2.1.13 Average AM peak lane productivity
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® In-Month Performance e===YTD Average e====SQOI| Target

Target exceeded.

In September 2018, the
average arterial road
productivity was 29,943
exceeding the target of 21,000.
This indicates that the network
continued to operate relatively
efficiently in terms of people
movement during the peak
hour. The efficiency remains at
similar levels to August.

This is a new measure
reporting total productivity
across 30 arterial routes. This
replaces the previous
percentage arterial productivity
that was based on six routes.

The key arterial routes included
in this measure are shown in
figure 2.1.9.

2.1 .14 AM peak arterial road level of service

Level of service %
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gl-unr
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8l-1en 7
gl-unr
gl-deg 1
81-08Q 7
61-1BI T
6l-unr

D+E+F w12 month rolling total A+B+C

In September 2018, 76%
of the network operated
at good levels of service
(LOS A-C). This is 2
percentage points higher
(better) than last month,
and 1 percentage point
higher than September
2017.

In general, congestion
levels were similar to
2017, which suggests
that the Waterview
Connection has
effectively offset the
previous annual trend of
a 2-3 percentage point
increase in congestion
levels.

In the 12 months to
September 2018, 77% of
the network was
operating efficiently (LOS
A — C) during the AM
Peak.

Road productivity is a measure of the efficiency of the road in moving people during the peak hour. It
is measured as the product of number of vehicles (including buses), their average journey speed and
average vehicular occupancy. For urban arterials a value of 21,000 people-km/hour/lane is set as a
target. This value is derived from the route productivity target of 55% included previously, and is
equivalent to the movement of approximately 900 people in vehicles travelling at a constant speed of

20km/h along the length of the arterial.

Level of service D—F broadly represent
"congested" conditions.

Level of service is measured by median speed as a % of the posted speed limit and

categorised as follows:
A: 90% and greater

B: 70 - 90%
C: 50 -70%
D: 40 - 50%
E: 30 -40%

F: less than 30%
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2.1 Deliver an efficient and effective transport system

2.1.15 Map showing arterial productivity routes

2.1.16 Congestion map AM peak

M e )

This map shows the 30 monitored arterial routes used to determine the average AM peak period lane

productivity (2.1.13).
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This map shows the typical level of service across the arterial and motorway networks during
the AM peak hour (7.30-8.30) for September 2018. See the AM peak arterial road level of

service graph (2.1.14) for an explanation of the levels of service.
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2.1 Deliver an efficient and effective transport system

2.1.17 Congestion map inter-peak

2.1.18 Congestion map PM peak
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(2.1.14) for an explanation of the levels of service.

This map shows the typical level of service across the arterial and motorway networks during the inter-
peak period (9 am—4 pm) for September 2018. See the AM peak arterial road level of service graph
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This map shows the typical level of service across the arterial and motorway networks during
the PM peak hour (4.30-5.30) for September 2018. See the AM peak arterial road level of

service graph (2.1.14) for an explanation of the levels of service.
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2.1 Deliver an efficient and effective transport system

2.1.19 Median travel speed across arterial and motorway network 2.1.20 Reliability: additional travel time needed relative to typical travel time
60 1 _
900000000000 0000000000000 0000000000000000000000000000 lg 700/0 |
55 s
—_ 8
< 50 o 60% -
£ 1S
= 5% /\
[ - - VY
3 o - D 2a T (ol T S Wity
(7] o3
e
< 40%
1 o x -----Q--—-—----
35 £ = = oS
- o
30 T e e e e e e e e e e e e e e e [ 30% . .
I A IR I I I 2 ARNAANANN DRI DDXDDDDDDDO DD
SS9 5SS §SE8F S oS53 99T 5 & &L 8§ » S ° L R R R R R R R R R R R R R A A N
S35 35 0 S ¢ & ,0 3 3F 3.0 S o & ,0 (G -5 SIDDQAHF A OO NS IFTOQAH5 299085858
S35 020 STISTITI LI O ITLSSIS 2 SYIFLO0OSTIEIIITITILOLYILERES
AM peak PM peak AM K PM K
Inter-peak == = AM peak- 12m rolling average pea pea )
PM peak- 12m rolling average = = = |nter-peak- 12m rolling average Inter-peak = = = AM peak- 12m rolling average
eeeses Free flow speed PM peak- 12m rolling average = = = |nter-peak- 12m rolling average
This figure shows median travel speed across the arterial and motorway networks during This figure shows the difference between the typical (median) and the 85th
the AM peak, inter-peak and PM peak periods. The average free flow speed of 58.4 km/hr percentile* travel time, on the combined arterial and motorway network, for the AM
has been provided as a comparator. peak, inter-peak and PM peak. This is a measure of reliability.
During September 2018, the median travel speed during the AM peak was 42 km/hr, Reliability is considered good when the 85th percentile journey takes less than 50%
compared to 41 km/hr in August 2018 and a 12 month rolling average of 42.2 km/hr. longer than the typical trip. More than 70% represents extreme unreliability. Between

50% and 70% is considered undesirable but tolerable.

During the September 2018 AM peak, the 85th percentile was 45% longer than the
typical travel time. Therefore, if a typical AM peak journey took 20 minutes, a
motorist would need to allow an additional 9 minutes, for a total of 29 minutes, to be
85% certain of arriving on time.

*85% of all trips will take less time than the 85th percentile.
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2.1 Deliver an efficient and effective transport system

2.1.21 Proportion of the freight network operating at Level of

Service C or better during the inter—pegk
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In September 2018, 94% of
the strategic freight network
operated at good levels of
service (LOS A-C).

Broken down by arterial and
Motorway components,
89% and 98% respectively
operated efficiently,
indicating that freight
vehicles had a particularly
good experience on the
Motorway. Of the segments
that experienced some
congestion, most tended to
be at Motorway
interchanges or near busy
activity centres such as
near town centres.

This is a new measure, as
the SOl target for freight
routes now measures the
strategic freight network
rather than five select
routes.

Level of service is measured by median speed as a % of the posted speed limit and

categorised as follows:

A: 90% and greater
B: 70 — 90%

C: 50 -70%

D: 40 - 50%

E: 30 — 40%

F: less than 30%

Level of service D—F broadly
represent "congested" conditions.

2.1.22 Map showing key freight routes

The freight network comprises key freight routes on key arterials and the Motorway network, as defined in the freight
network map (above). The freight network Level of Service (LOS) is measured by average speed during the inter-
peak period as a percentage of the posted speed limit for the freight network routes. LOS A, B and C represents
efficient and stable traffic conditions with average travel speeds of at least 50% of the posted speed limit. At least 85%
of the freight network is to operate at efficient levels.
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2.1 Deliver an efficient and effective transport system

2.1.23 Parking occupancy rates (peak 4-hour, on street)

rNon—reporting period.

August on-street occupancy was
78.1%.

2.1.24 Off-street parking occupancy rates

100% The 12 month rolling average in o
) 100% .
< August 2018 is 77.3%. S The off-street parking
)
3 90% = In obtaining its on street occupancy § 90% A gCCl: paany I’;(tﬁ ;orf
% /—/ kx figure AT has moved from a g ep em er. ; o
g- \ consultant survey to an internal data 3 85.8% is within the
8 80% \ driven method using transactional 8 80% 80% to 90%
o data from Pay by Plate machines ~ t t
ﬁ and AT Park May results have g occupancy targe
g 70% included 5% factor as the non- Q 70% range.
- compliant component (made up of °
8 the small group of people that do not g AT off-street car parks
‘3 60% pay for parking). ? 60% 4 p
- 5 monitored are those at
(] Note: The four-hour peak period is 'E Civic, Downtown and
0, defined as the top four busiest hours o . . .
R O . L L S L 1 L i of the day. These hours are not often O A T T LLr Wi CErwe i EEL oL |Victoria CarParking
?—82%23 ?—%2%23 ?—ggggg %33393 coincidental and can vary depending F_gggg_n‘@ F_gggg_n‘@ ‘-5%2%923 ‘%%2%23 Buildings.
aIAIA—‘L‘L3IAL\—‘IAL:L\L\—‘IALaL\IA—‘L‘L on contributing factors. aL;A;L\g;;_\;L\:“;;_\LIAa;;_\;IA
NP0 oo NNy  NNP®Op 0o © O On-street parking occupancy is QNP0 oo NNy NNPoep T 0O oo
On Street Peak Occupancy surveyed in three central city parking
70 — 90% Target Range zone precincts: Shortland/High = AT Off-Street Peak Occupancy e====80% - 90% Target Range
e 12 month rolling average Street, Karangahape Road and
Wynyard Quarter.
2.1.25 Heavy vehicle permits processed 2.1.26 ATOC managed incidents
1000 \ [ < - 100% 350
o0 [\ V
» 800 In September 2018, 95 g 300 .
= L 95% iah . S The figure shows the
g 700 overweight permit € 250 number of signifi
£ o = gnificant,
3 600 applications and 316 v . headli d
Q. HPMV permit 5 serious, headline an
%5 500 90% o s 200 catastrophic incidents
o applications were = managed by ATOC
3 400 I I processed. In total, all S 150 9 y
£ 300 391 it - each month.
5 II I . 85% permits were g
=z rocessed within the KPI =
200 H1HT process - 100 ATOC managed 259
100 target timeframes (2 ° . L%
" l l days for single and multi & 50 significant incidents,
0 AAA S+ 80% trip. 3 davs for -g and 41 serious
SeEPZ5s53 P, © days o 5 o incidents during
To 2?5 continuous trip and 4 >
T2TTLAT September 2018
S S days for HPMV permits) eptember :
®  om©op Y p .

mmm Number of HPMV permits processed
mmm Number of overweight permits processed
— 9% of permits processed within target timeframes

Significant mSerious mHeadline mCatastrophic

The Auckland Transport Operations Centre (ATOC) is a multi-agency initiative that manages
incidents on both AT’s local road and NZTA'’s state highway networks. The centre is
responsible for managing incidents from Taupo to Cape Reinga.
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2.1 Deliver an efficient and effective transport system

shown for each route, and bus, train or bus and train where relevant.

The following graphs demonstrate travel time reliability on six key arterial routes to and from the CBD. The median travel speed and 15th to 85th percentile range for car is

Albany to CBD - Travel Time by Mode CBD to Albany - Travel Time by Mode
100 - - 100
7 Weekdays September 7 Weekdays September
Z o 2 =0 -
£ E
g 60 - g 60 +
E Car (15% - 85%) E Car (15% - 85%)
§ 20— . Bus (15% - 85%) 2 a0 - Bus (15% - 85%)
(= -
2 £ >, p— e Car Median 3 A e C3r Median
g 20 |7 N e e W a—us Median R B Median
£ £
o . . . . . : . . . 0 . . .
8 8 8 8 8 8 8 8 8 B 8 8 8 8 8 8 8 § 8§ &8 8 8 8 8 8 8 8 8
g5 8 &8 d 9858558 8 € 5 8 g ¢ 3 d4 2 3 9 8 5 8 3
Hour Starting Hour Starting
Airport to CBD - Travel Time by Mode CBD to Airport - Travel Time by Mode
100 : 100 :
g Weekdays September E Weekdays September
2 80 - E 80
£ £
E 60 - £ o
- Car (15% - 85%) F Car (15% - 85%)
E o /v—/”_\ Bus (15% - 85%) E a0 Bus (15% - 85%)
[ : = — ‘ﬁ"'—-.._
X e T ——— w—Car Median 2 m— —— m—Car Median
S woraden | § #1 -
H —— —BUus Median
5 £
0 -+ y . . . y . . . ’ . o+ . . ’ y
8 8 8 8 8 8 8 8 8 8 8 8 8 8 2 2 & 8 & 28 & 8 B 8 3 8 =2
8 65 8 8 8 3 34 7 3 9 % 5 8 2 £ E 28 9 39 8 X 9 35%® 3
Hour Starting Hour Starting
Howick to CBD - Travel Time by Mode CBD to Howick - Travel Time by Mode
100 - - 100 -
-i- Weekdays September ‘E Weekdays September
2 s0 HER
£ E ,
E o | /\ Car (15% - 85%) ol _ Car (15% - 85%)
3 Bus (15% - 85%) F \ Bus (15% - 85%)
3 20 M N Train & Bus (15% - 85%) ?_. 0 - . m—Train & Bus (15% - 85%)
- =
E w—Car Median ﬁ a=Car Median
$ 07 " e 85 Median $ 0 e B5 Median
] a=Train & Bus Median £ m—Train & Bus Median
0+ y y v y y g v y y . . o+ . . ,
g 8 8 8 8 8 8 8 8 8 8 8 8 8 g 8 8 8 8 8 @ 8 8 8 8 8 8 8
2 5 8 8 € 3 8 74 2 9 2 = 8 9 2 5 8 8§ &8 2 8 m 3 8 K8 =
Hour Starting Hour Starting

Train and NEX travel
(Rapid Transit Network)
remains consistent through
the day, and can provide
significant travel time
savings for commuters
during the peak periods.

In September, NEX
represents a travel time
saving of up to 30 minutes
from Albany to CBD during
AM peak relative to cars,
and up to 10 minutes
saving during PM peak.

Train provides the most
reliable travel time across
all modes, and achieves
significant travel time
saving of up to 20 minutes
or more across all routes
available to a train option
during peak periods. This is
especially the case for the
Panmure to CBD route
there the train is up to 20
minutes quicker than both
car and bus alternatives
throughout the day.

For the routes that lack
continuous bus lane
provision, bus travel times
compare unfavourably
relative to that for general
traffic.

Note: Due to the changes of the New Eastern Bus Network, only Express Buses are servicing directly between Howick and CBD which operate during peak hours only.
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2.1 Deliver an efficient and effective transport system

shown for each route, and bus, train or bus and train where relevant.

The following graphs demonstrate travel time reliability on six key arterial routes to and from the CBD. The median travel speed and 15th to 85th percentile range for car is

Manukau to CBD - Travel Time by Mode

CBD to Manukau - Travel Time by Mode

100 -, 100 = E
g Weekdays September ‘E Weekdays September
E E
é 60 g 60
= Car (15% - 85%) F Car (15% - 85%)
[
E_ a0 - — —Train (15% - 85%) E 40 e —ee— B Train (15% - 85%)
x ———— __/_\ w—Car Median £ /\ a—Car Median
§ 20 w—Train Median f; 20 -+ m— ) w—Train Median
s £
0 . y . v . ‘ . g . v g . o -+
8 8 8 8 8 8 8 8@ 8 8 8 8 8§ 8 2 8 8 8 8 8 8 83 3 8 8 8 8 8
# B B B 2 = o 2 2 a9 =2 - 8 = 2 5 & 8 2 498 %1 558 35
Hour Starting Hour Starting
Panmure to CBD - Travel Time by Mode CBD to Panmure- Travel Time by Mode
100 - 100 - -
-i. Weekdays September 3 Weekdays September
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"] -
s 40 + N——_—/\ m—Train (15% - 85%) 5 40 . ./\ B Train (15% - 85%)
= = /
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§ 20 | —— E— —— Buz Median 50— — Medizn
- mTrain Median E o Trzin Median
b ————— i i o4 - —
8 8 8 8 8 8 8 8 8 8 8 8 8 8 & 8 8 8 8 8 83 8 8 8 8 8 8 g
$§ § 888 28 8% 485 48§ s E 23 S 33AaA8R88E8 8
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Westgate to CBD - Travel Time by Mode CBD to Westgate - Travel Time by Mode
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B0 oo ======- P® o= ======
£ E
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& 40 - /’\_ I ——— g B 0 -+ _ = =
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)
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0 0 - S
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Train and NEX travel
(Rapid Transit Network)
remains consistent through
the day, and can provide
significant travel time
savings for commuters
during the peak periods.

In September, NEX
represents a travel time
saving of up to 30 minutes
from Albany to CBD during
AM peak relative to cars,
and up to 10 minutes
saving during PM peak.

Train provides the most
reliable travel time across
all modes, and achieves
significant travel time
saving of up to 20 minutes
or more across all routes
available to a train option
during peak periods. This
is especially the case for
the Panmure to CBD route
there the train is up to 20
minutes quicker than both
car and bus alternatives
throughout the day.

For the routes that lack
continuous bus lane
provision, bus travel times
compare unfavourably
relative to that for general
traffic.
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2.2 Focus on the customer

2.2.1 Percentage of public transport passengers satisfied with their 2.2.2 Percentage of passengers satisfied with their train
public transport service service
100% 100%
In September 2018,
90% In September 2018, 90% satisfaction with train
2 . overall satisfaction with ) services (93%) was up
5 80% public transport services c 80% one percentage point
B 70% (91%) was unchanged -g compared with the
& ° compared with the June 8 70% June 2018 result
(]
= 2018 result (91%). R (92%).
5 60% g 60%
50% Satisfaction was o Satisfaction was down
unchanged compared 50% one percentage point
40% with the September 2017 40% compared with the
WU ZTECOOEZTE OIS WOZEE ° c
§EEs88858885¢8¢85¢ result 5 gEL  [Sopemoer20l
5 >3 IIIASDDe >0 0 2 3 230 )
mmm Overall PT Service =~ =S80l Target (85%) ® Train Service
2.2.3 Percentage of passengers satisfied with their bus service 2.2.4 Percentage of passengers satisfied with their ferry service
100% 100%
90% - - 90%
o In September 2018, N In Septelmber.2018,
G": 80% (———"F—— —" —— — —— satisfaction with bus c 80% satisfaction with ferry
2 services (91%) was 'g services (89%) was
S 70% [ 8 B R B HE AR 8 A h d d S 70% unchanged compared
£ unchanged compare % with the June 2018
2 with the June 2018 result = o N
% 60% [ 0 288880 E (91%) > 60% result (89%).
w .
50% [—+—4 o & 8 8 8 8B 8 B A Satisfaction was 50% Satisfaction was down
unchanaed compared two percentage points
4% P— P P— c with the September 2017 40% = o= compared with the
EEESERTSERTEEREE et T § g85 September 2017
5630533 3IIIIs 08800 ' ~ 3o e result.
Bus Service m Ferry Service
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2.2 Focus on the customer

2.2.5 Percentage of residents satisfied with the quality of roads in
the Auckland region

100%
90%
X
° o,
~  80%
(o]
B 70%
(s]
8
o
2
© 60%
[72]
50%
40%
W U T WU TS VOIS VUL
3823382335882 335883
5 5 5 35333333 > 0

m Quality of roads in the Auckland region

In September 2018,
satisfaction with the
quality of roads in
Auckland (62%) was up
one percentage point
compared with the June
2018 result (61%).

Satisfaction was up one
percentage point
compared with the
September 2017 result.

2.2.6 Percentage of residents satisfied with the quality of
foot_paths in the Auckland reg_ion

100%
90%
°\° 0,
= 80%
(o]
B 70%
0
8
o
£ 60% [0
[72]
5% [+ 8 = 8 8
40%
® O T £ WU TS WU TS OO
38 %3358 %3382 33 883
5 55 23333233 008 0 0

Quality of footpaths in the Auckland region

In September 2018,
satisfaction with the
quality of footpaths in
Auckland (57%) was
up one percentage
point compared with
the June 2018 result
(56%).

Satisfaction was
unchanged compared
with the September
2017 result.

2.2.7 Percentage of residents satisfied with the surface of all sealed

roads in Auckland region

100%
90%
®
< 80%
o
B 70%
(]
8
o
® 60%
(/2]
50%
40%
W U T WU TS WO TS OO I
3683382335882 338853
5 55333333000

m Surface of all sealed roads in the Auckland region

In September 2018,
satisfaction with the
surface of all sealed
roads in Auckland (63%)
was down up percentage
point compared with the
June 2018 result (62%).

Satisfaction was down
one percentage point
compared with the
September 2017 result.

2.2.8 Percentage of residents satisfied with road safety in the

Auckland region

100%
90%
= o
= 80%
o
B o
S 70%
(M
0
® 60%
»n
50%
40%
®W U TS wWoOZT SOOI 0o ZC
T8 2325383238358 283
e N e S e e e . S G S
a o 0o 9 o oo N YN g N 0 ® o o © ©

m Overall road safety in the Auckland region

In September 2018,
satisfaction with road
safety in Auckland
(59%) was unchanged
compared with the
June 2018 result
(59%).

Satisfaction was down
one percentage point
compared with the
September 2017
result.
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2.2 Focus on the customer

2_.2.9 PT punctuality (weighted average across all modes)

Target exceeded (YTD

2.2.10 Rail services punctuality

100% ; ; ;
100% average to September 08 | D - o~ Rall service punctuality
98% - — o/ . YV in September 2018
. o — 2018 = 97.5%; SOI 96% )
96% 1—— ,/\. S = N\ target 94.5%) ° was 99.1%, and
94% " N~ N S, : : 94% 98.4% for the 12
92% PT weighted average Z(Z):f ?Oqlrghs to September
90% punctuality for the month 88°/o .
88% of September 2018 was ° e
86% 97.6% 86% Punctuality is
T 849 measured by the
84% %
° o 829, percentage of total
82% Punctuality is measured ° .
80% e . I . e . |scheduled services
80% " ! " y " " ! ! " " " by the percentage of total s s > € s 2> € s > leaving their origin
E O § 2 &g O § > &£ O § 2 scheduled services c 8 8 5 < 9 8 5 < g ® 3 9 9
T % 2 % L % 2 % L % 2 % leaving their origin sto > 2 = %332 %3 2153 stop no more than one
> 3 3 I3 N T 3 > ®» oz B 3 9 gin stop ® o 3 N Y N » ©® ® ®» o © minute early or five
no more than one minute . . . .
= \\eighted Average Punctuality Actual early or five minutes late = Rail Punctuality Actual 12 Month Rolling Average minutes late.
YTD Average
= SO0l Target (94.5%)
2.2.11 Bus services punctuality 2.2.12 Ferry services punctuality
. Lo 100%
100% Bus service punctuality in
September 2018 was 98% A A .
98% ~ N\ N
’ 97.3%, and 96.3% for 96% - M Ferry service
96% S w— punctuality in
the 12 months to o /
94% LS/ N September 2018 94% \_V September 2018 was
909, P ' 92% 96.8% and 95.9% for
° L . the 12 months to
90% Punctuality is measured 90%
September 2018.
88% by the percentage of total 88%
scheduled services T
86% . S 86% Punctuality is
leaving their origin stop d by th
84% no more than one minute 84% measured by he
82% early or five minutes late 82% percentage of total
’ y : ° scheduled services
5o c 0 § » £ 0 § » £ o g » Punctuality statistics for 80% T o ¢ » ¢ o ¢ » < o ¢ »  [eavingtherorigin
S ¢ $ 8 £ g %3 ¥ £ g § 3B Y E § § & € 9 § % € 8 8§ 3 stop no more than one
L A U N bus services are based T T 2 2 Lo o2 T L oT 3 0% ) .
© & 3 3 N [ 3 3 2 » B @ > » 3 I N [ 3 5 ® » B minute early or five

Bus Punctuality Actual 12 Month Rolling Average

on the number of sighted
scheduled bus journeys
during the month.

== Ferry Punctuality Actual 12 Month Rolling Average

minutes late.
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2.2 Focus on the customer

2.2.14 Rail punctuality based on arrival at final destination

2.2.13 Rail service performance

. 100% Punctuality in this
Train Performance o5, | TM"N S e e
percentage of rail

SE.‘ pte I'T'I b e r 2 0 18 :ZZ: L services that arrive

within 5 minutes of

Total Network 80% schedule at their final
: . . 75% destination.
96.5% Punctuality* 99.1% Service Delivery* 0%
0 . .
9&6.1% 12 month ralling average 57.7% 12 month ralling average o U§|ng th.IS measure,.
65% rail service punctuality
® Arrival within 5 minutes of schedule at final destination " Arrival at final destination 60% e for the month of
o [ o [ o [ o [
Eggmgzmz)gggm%%gggm%%gggm%% September 2018 was
e ) . LIPS 27SS9F27S5 505235 X9 3255  |96.5% and 96.1% for
96.4% Punctuality 99.5% service Delivery 5005533V NI V32233 22003 |the 12 months to
9&.1% 12 month rolling average 57.4% 12 month ralling average = Rail Punctuality Actual September 2018.
" Arrival within 5 minutes af schedule at final destination ® Arrival at final destination 12 Month Rolling Average
Eastern Line
97.1% Punctuality® 99.3% Service Delivery®
597.2% 12 month relling average 57.8% 12 month ralling average 2.2.15 Rail service delivery based on arrival at final destination
" Arrival within S minutes of schedule at final destination " Arrival at final destination
100%
A N\

I rail services that arrive

99% A /
. . . JAW A A . .
94.7% Punctuality* 98.3% Service Delivery*® 98% M&* v/ \ A A . 'J This measure is based
§95.3% 12 month rolling average 57.4% 12 month rolling average 97% ‘ on the percentage of

° Arrival within S minutes of schedule at final destination ° Arrival at final destination 96% 1 o

95% at their final

Pukekohe Line 4% destination.
98.3% Punctuality* 99.4% Service Delivery* 93%

Rail service delivery
R _ - e N 92%
97.8% 12 month rolling average 99.2% 12 month ralling average 019, for the month of

0

* fArrival within S minutes of schedule at final destination * fArrival at final destination 90% September 2018 was
? > ' 199.1% and 97.7% for

CEVWZGEZIEVZEEIZIEVZGEISEOZEESZ
c o c o c o© c o
_— - - . T82722T325225525225823582 |the 12months to
97.3% Punctuality 99.1% service Delivery PR35 332V33322"35002 |September 2018.
94.3% 12 month rolling average 87.7% 12 month ralling average = Rail Service Delivery Actual
® Arrival within 5 minutes of schedule at final destination " Arrival at final destination

12 Month Rolling Average
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2.2 Focus on the customer

2.2.16 Percentage of Local Board members satisfied with Auckland 2.2.17 Percentage of customer service requests relating to roads and
Transport engﬂgement footpaths which receive a response within specified time frames Target not met (12 month
H = ()
Non-reporting period. rolling average = 81.4%, SOI
100% o 100% target of 85%). The September
- o Local board satisfaction was g 2018 result was 79%.
2 90% 56% for AT reporting to local g 959%
o
2 80% board, and 42% for AT . g E ° These data relate to jobs
8 — consultation with local board in - ® X int
0 g 0% 2017/18. Te 90% dispatched to our maintenance
SE 60% / 'E g o contractors by the call centre. It
£S5 2017/18 targets for local board S35 does not include escalations or
) . . 73 i
g S 509 satisfaction with AT =& 85% queries sent to the AT area
3 engagement is 60% for both £ 3 engineer to resolve and then
-(E“ — 40% reporting to local boards and -3 : 9
o< 30% consultation with local boards. b g 80% dispatch to the contractor.
Lg% SE ° These data will become
g = 20% Local board satisfaction results, g; available when CRM15 allows
5 10% sourced from the Auckland s 75% for queuing and the measuring
o ° Council Elected Members = [ [ . > o [SN T . .
X E 9 5§ & E Q6§ £ § 5 3 of individual response times in
X 0% Survey, are not available every © - 2 5 38 F 2 5 38 F 9 - liaht of th p " 10
° ' i > 2 o = 2 oo =5 s Lo ight of the organisation's
2014/15 2015/16 2017/18 2018/19 year as the survey is only © 5 3N YN e ® > o0 0 [9 g .
= AT reporting to local board undertaken every 18 months. — Actual 12 Month Rolling Average day customer response service
mmmm AT consultation with local board Clua on 9 %€ llevel.
e SO| Target == S0l Target (85%)
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2.2 Focus on the customer

2.2.18 Call centre incoming calls and service levels

120,000

2.2.19 AT app user sessions

AT Mobile

100% App user sessions
AT HOP . o 1,200 decreased by 2.8% in
L 90% Call volumes increased by 10%
A compared to August 2018, The - /\ September 2018 compared
100,000 - A | ano : ! : T 1,000 to August 2018, but
80% service level increased by 5 c h
. © increased by 47.8%
o percentage points compared to [}
£ 20000 - F 70% " August 2018 H 800 A compared to September
T o : < 2017.
3 - 60% > =
[ [ .
[3) o = Auckland Council (AT-related g / ¥\ /
5 60,000 I I 50% ] calls) — 24 Hours S 600 \\/ AT Park .
o I ES o » App user sessions
= L 40% 2 Call volumes decreased by 9% n decreased by 4.7% in
S 40.000 | é compared to August 2018. The @ 400 e
2 ’ L 30% : s September 2018 compared
service level decreased by 6 °
) n to August 2018.
L 20% percentage points compared to 5 500 A\
20,000 August 2018. o T 7
L 10% g:. Track my Bus‘
o JUULIUUNIIHIIIHIIINI | o, AT Metro Call Centre o |itenei oy 04%n
CZLTZTCNZLT T CNZLT T CNZLZ S Call volumes decreased by 3% cE vz g 2 2 £ 0 Z ; =T = £ 0
R AR PR EEEE compared to August 2018, a T8 23588 T g2 5 TR T tsoe/‘;tjzmu:te;g?;scompamd
YA F Y- T B T e decrease of 46% compared to ® 3 52 N3 333 eoxm ® e
oo & Hchc»caH;‘oEme: ~ ® @® © September 2017. The serv.ice AT Metro
mmmm AC (AT related) call volumes - 24 hours level was 2 percentage points AT Metro ===Track my Bus App user sessions
mmm AT Metro call volumes 2:?1h§r compared to August decreased by 19.3% in
====HOP service level : e AT Park e AT Mobile September 2018 compared
s AC (AT-reIateq) service level to August 2018.
e AT Metro service level
2.2.20 Website visits AT Moblle was relgasgd in May 2017, combining the functlonallty of AT MeFro gnd Track my
— Bus into one application. Support for AT Metro on iOS was terminated, indicating the sharp
drop in AT Metro user sessions. Support for AT Metro (Android) and Track my Bus remains
2,000 while users are still active.
- 1,800
) )
T A
< 1,600
s 1
5 1400 A A A
£ 1,200 —P&%% Visits to the Auckland
£ 1,000 {emorn Transport website
'ﬁ 800 totalled 1,151,299 in
8 September 2018, a
@ 600 decrease of 8.2%
$ 400 compared to August
200 2018.
0 e B e L S a e e e LI S E m s e e
CcmZeEr===CcpvzZzZe===CcpnZze=2=2Cco
c Q c Q c Q c
T92782I82352 28238853
955533233333 733335 %5

= AT Website
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2.3 Improve the safety of the transport system

2.3.1. Number of high risk intersections and sections of road

Number of intersections addressed

addressed by Auckland Transport's safety programme

12

10

8L Inr
gl bny
gl dog
81 100
81 AON
81 %eQ
61 uer
61 9ed
6l Jen
61 Jdy
61 Aely
6l une

mmmm SO| target (10)
= = = Planned 2018/19 monthly trajectory
—@— Number of intersections or sections of road

The 2018/19 target is to
address ten high risk
intersections or sections
of road as part of the
safety programme.

No work is expected to
be completed in the first
quarter, as the first
projects are expected to
be complete by the
second quarter.

2.3.2 Change from the previous financial year in the number of
fatalities and serious injury crashes on the local road network
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mmmmm Serious Injuries
= Deaths
= = = 12 month rolling trajectory to meet SOI Target

The Local Road DSl target for the 2018
calendar year is 681, 9 less than the
2017 total of 690.

The 12 month rolling total to June 2018
was 610, 11% lower than the target
trajectory of 685.5, and 7% lower than for
the 12 months to June 2017.

For the 12 months to the end of June
2018, Local Road deaths have decreased
by 4% (from 50 to 48) and Local Road
serious injuries have decreased by 7%
(from 605 to 562).

Please note that there is a three month
time lag for local road death and serious
injuries information, and that monthly
figures can vary over time due to Police
investigation outcomes and reporting
timelines.

2.3.3 Local road deaths and serious injuries (DSI) per 100

million

vehicle km travelled (VKT)

DSI per 100M VKT
N W A O N o ©
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2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

s DS/ per 100M VKT (LHS) e Total DSI (RHS)

Total DSI

Reported annually in June.

The Local Road DSI per
100 million VKT on local
roads for the 2017 calendar
year was 8.4. This is 3.5
more than the 2017/18 SOI
target.

*The rate of local road
deaths and serious injuries
per 100 million vehicle
kilometres travelled is an
estimate of the exposure to
crash-risk on the local road
network, relative to vehicle
travel.
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2.4 Ensure value for money across Auckland Transport's activities

2.4.1 PT farebox recovery (combined result with SOl measure)

2.4.2 PT farebox recovery (by mode)

The farebox recovery
percentage is calculated

90% .
55% The farebox recovery ° by dividing the revenue
percentage is calculated by 80% - — — from passengers by the
o dividing the revenue from X 70% g:f\jigtignmgl?grr:zla :
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e Proportion of sealed local roads that have been resurfaced /
rehabilitated
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2.4 Ensure value for money across Auckland Transport's activities

2.4.5 Proportion of road assets in acceptable condition
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mmmm Roads in acceptable condition

1¢/020¢

SOl Target (95%)

Target reported annually
in March.

Proportion of road assets
in acceptable condition is
a new measure in the
2018/19 SOI.
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2.4.6 Percentage of footpaths in acceptable condition
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mmmm Footpaths in acceptable condition eSOl Target (95%)

Target reported
annually in March.

The 2017/18 result for
the percentage of
footpaths in
acceptable condition
was 99% (down half a
percentage point from
2016/17).

2.4.7 Road maintenance standards (ride quality) as measured by

smooth travel exposure (STE) for all urban roads

Road Maintenance Standards %
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e SO| Target - Urban

Target reported annually
in March.

The 2017/18 result for
road maintenance
standards (ride quality)
as measured by smooth
travel exposure (STE) for
all urban roads was 84%
(down three percentage
points from 2016/17).

2.4.8 Road maintenance standards (ride quality) as measured

by smooth travel exposure (STE) for all rural roads

Road Maintenance Standards %
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e SO| Target - Rural

Target reported
annually in March.

The 2017/18 result for
road maintenance
standards (ride quality)
as measured by
smooth travel
exposure (STE) for all
rural roads was 95%
(up one percentage
point from 2016/17).




