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1.1 SOI performance measures

Key Priority

Deliver an efficient
and effective
transport system

Focus on the
customer

SOl 2018/19 Current
Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
Year End Target 9 sep P y Performance 9
. . . 12 month rolling total:
Total annual public transport boardings 96.3 million @) 93,084,378 Page 8
Total annual rail boardings (millions) 21.11 million @ 12 monih rollng totat Page 9
9 : 20,194,473 9
Boardings on rapid or frequent network Increase at faster rate than O 15.1% growth in RTN + FTN vs Page 8
(rail, busway, FTN bus) total boardings 4.8% growth in total boardings g
New cycleways added to regional cycle YTD completion:
network 10 km ® 0 km Page 11
Number of cycle movements past selected 3.644 milli YTD: 251,000 =) 1
count sites 044 mition ® YTD target: 233,000 age
Active and sustainable transport mode share
at schools where the Travelwise programme 40% 2017/18 result: 48% Page 11
is implemented
Active and sustainable transport mode share
for morning peak commuters, where the o oo
Travelwise Choices programme is 40% 2017718 result: 69% Page 11
implemented
Average AM peak arterial productivity 21,000 o YTD average: 28,625 Page 12
Proportion of the freight network operating at
Level of Service C or better during the inter- 85% o YTD average: 93% Page 16
peak
Percentage of public transport passengers o o410
satisfied with their public transport service 85% June 2018 result: 91% Page 20
PT punctuality (weighted average across all 94.5% ‘ YTD average: 97.6% Page 22
modes)
Reporting to local board:
2017 result: 56% Page 24
Percentage of local board members satisfied 70% 9
with AT engagement Consultation with local e
board: 70% 2017 result: 42% Page 24
Percentage of customer service requests
relating to roads and footpaths which receive 85% . 12 month total: 82.3% Page 24

a response within specified time frames




Page 4

1.1 SOI performance measures

_ SOl 2018/19 Current
Key Priority Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Performance

Year End Target Reference Page

Number of high risk intersections addressed New measure, first result in
by the safety programme 10 December 2018 Page 26
Improve the safety
of the [e=1gl]ole]y @l Change from the: previous f|.nanc3|a.l year in the Reduce by at least 9 12 mon?h rolling total to
system number of fatalities and serious injury crashes ® April 2018: 648 Page 26
on the local road network, expressed as a 2018 dt t 681 9
number. year-end target: Note: 3-month lag
PT farebox recovery 46-50% ' June 2018 result: 44.9% Page 27
Percentage of the sealed local road network o Ao
that is resurfaced 6.0% ® YTD result: 0.1% Page 27
Percentage of road assets in acceptable o New measure, first result in
Ensure value for condition (as defined by AT's AMP) 95% March 2019 Page 28
money across AT's
activities Percentage of footpaths in acceptable o 000
condition (as defined by AT's AMP) 95% 2017/18 result: 99% Page 28
Urban 81% 2017/18 result: 84% Page 28
Road maintenance standards (ride quality) as ° 9
measured by smooth travel exposure (STE)
for all urban and rural roads
Rural 92% 2017/18 result: 95% Page 28

®on target to exceed performance measure (more than 2.5% above target)
On target to meet performance measure (within +/- 2.5% of target) . Data not available
@ Not on target to meet performance measure (more than 2.5% below target)
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1.2 AT Metro Boardings breakdown

July -2018/19
Actual v SOI
Month YTD SOl / Target Projected
Actual % Change |SOI / Target| % Variance Actual ?rzcaY:ii SOl / Target | % Variance| 2017/18 2%?77:;1
1. Bus Total: 5,720,350 |fh  13.4% i 83% 5,720,350 |fh  13.4% dh 83% 69,000,000
2. Train (Rapid) Total: 1,763,315|fh  4.8% 1,652,364 | 6.7% 1,763,315|dh 4.8% 1,652,364 | 6.7% 21,110,000 21,110,000
3. Ferry (Connector Local) Total: 436,531(fh 1.5% b -14% 436,531/fh  1.5% b -14% 6,300,000
Total Patronage 7,920,196 (fh 10.6% 7,379,459|fh  7.3% 7,920,196|dh  10.6% 7,379,459|fh  7.3% 96,300,000 96,410,000
Rapid and Frequent 3,931,352  26.9% & 25.7% 3,931,352|%  26.9% & 25.7% 42,300,000
July - 2018/19
Month Patronage 12 Month Patronage YTD (from July)
ThisYear | Pyee™ [ Change | %Change | e | Paonase | e momes | ponevine | oveny | Paverase | eer ™ mcre
1. Bus Total: 5,720,350 5,046,106 674,244 13.4% 11.1% 66,840,595 1.0% 4,031,273 6.4% 5,720,350 674,244 13.4%
- Busway (Rapid) Bus 496,662 430,127 66,535 15.5% 5,524,885 1.2% 555,506 11.2% 496,662 66,535 15.5%
- Frequent Bus 1,671,375 985,706 685,669 69.6% 15,618,382 4.6% 4,521,538 40.7% 1,671,375 685,669 69.6%
- Connector Local Targeted Bus 3,552,313 3,630,273 -77,960 -2.1% 45,697,328 -0.2% -1,045,771 -22% 3,552,313 -77,960 -2.1%
2. Train (Rapid) Total: 1,763,315 1,681,792 81,523 4.8% 4.2% 20,194,473 0.4% 351,170 1.8% 1,763,315 81,523 4.8%
- Western Line 596,689 592,066 4,623 0.8% 6,999,633 0.1% -27,813 -0.4% 596,689 4,623 0.8%
- Eastern Line 521,467 473,633 47,834 10.1% 5,823,906 0.8% 291,625 5.3% 521,467 47,834 10.1%
- Onehunga Line 97,750 98,838 -1,088 -1.1% 1,117,893 -0.1% -32,883 -2.9% 97,750 -1,088 -1.1%
- Southern Line 506,210 483,665 22,545 4.7% 5,831,139 0.4% 89,991 1.6% 506,210 22,545 4.7%
- Pukekohe Line 41,200 33,591 7,609 22.7% 421,904 1.8% 30,251 7.7% 41,200 7,609 22.7%
3. Ferry (Connector Local) Total: 436,531 430,187 6,344 1.5% 0.9% 6,049,310 0.1% -104,243 -1.7% 436,531 6,344 1.5%
- Contract 121,394 111,066 10,328 9.3% 1,378,745 0.8% 17,879 1.3% 121,394 10,328 9.3%
- Exempt Senices 315,137 319,121 -3,984 -1.2% 4,670,565 -0.1% -122,122 -2.5% 315,137 -3,984 -1.2%
Total Patronage 7,920,196 7,158,085 762,111 10.6% 8.9% 93,084,378 0.8% 4,278,200 4.8% 7,920,196 762,111 10.6%
Rapid and Frequent 3,931,352 3,097,625 833,727 26.9% 41,337,740 21% 5,428,214 15.1% 3,931,352 833,727 26.9%
Connector Local Targeted 3,988,844 4,060,460 -71,616 -1.8% 51,746,638 -0.1% -1,150,014 2.2% 3,988,844 -71,616 -1.8%
Total Patronage 7,920,196 7,158,085 762,111 10.6% 8.9% 93,084,378 0.8% 4,278,200 4.8% 7,920,196 762,111 10.6%

* Normalised % - Change is done at the mode level, as special events is not available at low er service layers.
* Train line split and train line transfers adjusted algorithm to reflect improved customer insights.
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1.2 AT Metro Boardings breakdown

1.2.2 Bus Patronage (12 month rolling total)
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1.2.4 Ferry Patronage (12 month rolling total)
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2.1 Deliver an efficient and effective transport system

2.1.1 Total public transport boardings (millions)

2.1.2 Monthly public transport boardings (millions)

12
95 ——
Canem—" 10 July 2018 monthly
%0 patronage was
85 PT patronage totalled 8 7,920,196, an increase
80 93,084,378 passenger " of 10.6% (762,111) on
@ boardings for the 12 S 6 July 2017. The
S 75 months to July 2018, an = normalised change is
g 5 | increase of 0.8% on the = 4 an increase of ~8.9%
12 months to June 2018 once adjustments are
&5 and an increase of 4.8% 2 made to take into
60 on the 12 months to July account special events
. - 2017. 0+ > © o0 z o < T = » = < and the number of
R §§§S§§§§§§§§ % (g g c|>: g g 2,_’\ g g 'i % % busm.essandweekend
% % § § § % E B abeRbooBok ® 3 3 ® » > O B © © 3y o© days in the month.
A m Previous year result (2016/17)
E— SOI mmm— Actual annual boardings = Monthly patronage to meet SOl target
= == == Monthly trajectory to meet SOl Target =@ 12 month rolling total W Actual result
2.1.3 Boardings on rapid or frequent network AT has an SOl target of
~ ~ increasing RTN and FTN
16.0% — |boardings at a faster rate
L 14.0% 3 [than total boardings.
(]
z - 120% 5 |This figure shows the 12
2 L 10.0% § month rolling patronage
‘E Q |total for each PT service
T 8.0% E [layer. Rates of growth
._g L 6.0% < |arebased on the 12
] ¥ |month rolling total to July
& - 4.0% 5 |2018 compared to the 12
L 2.0% <+ [month rolling total to July
2 |2017.
—————— 0.0% &

mmmmmm Ferry - connected, local, targeted

W Bus - FTN
B Rail - RTN
==3==RTN + FTN growth rate

81-das
8T-NON
6T-uer
6T-1BIN
6T-AeN

Bus - connector, local, targeted

I Bus - RTN
—&— Total boardings growth

rate

RTN + FTN patronage
increased by 15.1% for
the 12 months to July
2018, a faster rate than
total patronage, which
increased by 4.8%.
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2.1 Deliver an efficient and effective transport system

2.1.4 Rail boardings (12 month roIIing total)
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Rail patronage totalled
20,194,473 passenger
boardings for the 12
months to July 2018, an
increase of 0.4% on the
12 months to June 2018
and an increase of 1.8%
on the 12 months to July
2017.
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2.1.5 Bus boardings (12 month roIIing total)
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Bus patronage totalled
66,840,595 passenger
boardings for the 12
months to July 2018,
an increase of 1.0%
on the 12 months to
June 2018 and an
increase of 6.4% on
the 12 months to July
2017.

2.1 .6 Ferry boardings (12 month roIIing total)
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Ferry patronage totalled
6,049,310 passenger
boardings for the 12
months to July 2018, an
increase of 0.1% on the
12 months to June 2018,
but a decrease of 1.7%
on the 12 months to July
2017.




Page

2.1 Deliver an efficient and effective transport system

90,000

2.1.7 Rail business day average boardings

2.1.8 Bus business day average boardings

300,000
80,000 A
g Soone AN AV 5 250,000 ~ Ap
£ 70, = £
2 60000 M~ / \J : . T 200.000 - — - Business day
g oY J Business day boardings ] ; )
o V : 9 boardings on the bus
2 50,000 on the rail network 2
> ) > 150,000 network averaged
& 40,000 averaged 70,931 in the K 229 984 in the 12
ﬁ 30,000 12 months to JU|y 2018. ﬁ 100,000 months to JuIy 2018.
< £
[ 20,000 This represents a 3.4% ¢ 50,000 This represents a
@ 10,000 increase on the July o S rep
Db v v 2017 figure. o+r--—-— 6.6% increase on the
® 333V VNIITE 300D B ® 3333335 m 008
== \lonthly result 12 Month Rolling Average Monthly result 12 Month Rolling Average
2.1.9 Percentage of all PT trips using AT HOP
100%
90% -
80% 'W
70% _%,
60%
50% The proportion of all trips
40% f using AT HOP was
30% P WA 89.2% in July 2018 (bus
N N 93.1%, rail 86.6%, ferry
(] - .
100 47.9%) up from 87.5% in
% June 2018.
— — — — — — [ —
RIHtR IR IR R
V50553 00NN i1 n0003
=== Total Bus e Rail e FerTY
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2.1 Deliver an efficient and effective transport system

2.1 .10 New cycleways added to regional cycle network (km)
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The 2018/19 target is to
complete 10 km of new
cycleways.

No kilometres were
added in July 2018.

Tamaki Drive (Quay
Street extension)
cycleway is expected to
be completed shortly.
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2.1.11 Annual number of cycle movements past selected sites

P
R
”
’
’
pd
&
’
’
P
7
P
’
2
7
’
’
’l
PR
L2
s
[ 4
————T———T—T—T—
S > o Z O ¢ ™ >
Ecmgommmgz,-cgz,
L 3 T 5 ¢ ?F T o5 0% <
T L~ S G N
N N Y NN ©® o

mmmmm SO| target
= = = Monthly trajectory to meet SOI target
==@= Cumulative Cycle Count in Auckland

gl-unr

Target exceeded.

251,000 cycle trips were
recorded in July 2018, against
a target of 233,000.

City centre and regional
targets from previous years
have been combined for the
2018/19 SOI.

2.1.12 Active and sustainable transport mode share

70%

% of active and sustainable mode share
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~ o
Emmm Schools with Travelwise Programme
mmmm AM Commuters with Commute Programme
e SO| Target

Target reported annually
in June.

The 2017/18 active and
sustainable transport
mode share was 48% at
schools with the
Travelwise programme
and 69% for AM peak
commuters with a
Travelwise Choices
programme.
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2.1 Deliver an efficient and effective transport system

2.1.13 Average AM peak lane productivity
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® In-Month Performance e===YTD Average e====SQOI| Target

Target exceeded.

In July 2018, the average
arterial road productivity was
28,625 (SOl target: 21,000).
This indicates the network
operated efficiently in terms of
people movement during the
peak hours. This favourable
result is also attributable to
lighter traffic conditions and
therefore higher operating
speeds on the network
associated with school holidays

This is a new measure
reporting total productivity
across 30 arterial routes. This
replaces the previous
percentage arterial productivity
that was based on six routes.

The key arterial routes included
in this measure are shown in
figure 2.1.9.

2.1 .14 AM peak arterial road level of service

Level of service %
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0%

In July 2018, 86% of
the network operated
at good levels of

service (LOS A-C).

-1 1 This is ten percentage
points higher (better)

than last month,
related to lighter traffic

conditions on the
network during school

holidays. Congestion
levels were similar to

July 2017.

In the 12 months to

July 2018, 77% of the

network was operating

9l-unr

92929299 =€ efficiently (LOS A - C)
T8I LT YR LIT® ¢ L L |during the AM Peak.
o o N N g N 0o © o o © ©

D+E+F w12 month rolling total A+B+C

Road productivity is a measure of the efficiency of the road in moving people during the peak hour. It
is measured as the product of number of vehicles (including buses), their average journey speed and
average vehicular occupancy. For urban arterials a value of 21,000 people-km/hour/lane is set as a
target. The average arterial road productivity for all primary arterials, comprising all 30 primary

arterials across Auckland is to equal or exceed this target value.

Level of service is measured by median speed as a % of the posted speed limit and

categorised as follows:
A: 90% and greater

B: 70 - 90%
C: 50 -70%
D: 40 - 50%
E: 30 -40%

F: less than 30%

Level of service D—F broadly represent
"congested" conditions.
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2.1 Deliver an efficient and effective transport system

2.1.15 Map showing arterial productivity routes

2.1.16 Congestion map AM peak

M e )

This map shows the 30 monitored arterial routes used to determine the average AM peak period lane

productivity (2.1.13).
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This map shows the typical level of service across the arterial and motorway networks during
the AM peak hour (7.30-8.30) for July 2018. See the AM peak arterial road level of service
graph (2.1.14) for an explanation of the levels of service.
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2.1 Deliver an efficient and effective transport system

2.1.17 Congestion map inter-peak

2.1.18 Congestion map PM peak
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for an explanation of the levels of service.

This map shows the typical level of service across the arterial and motorway networks during the inter-
peak period (9 am—4 pm) for July 2018. See the AM peak arterial road level of service graph (2.1.14)
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This map shows the typical level of service across the arterial and motorway networks during
the PM peak hour (4.30-5.30) for July 2018. See the AM peak arterial road level of service

graph (2.1.14) for an explanation of the levels of service.
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2.1 Deliver an efficient and effective transport system

2.1.19 Median travel speed across arterial and motorway network 2.1.20 Reliability: additional travel time needed relative to
typical travel time This hows th
60 - e . —— is figure shows the
eeeeesssscsesesssssccccscscsccrcnse ThISll(Igul’ezhOWS mer?lan 100% -~ difference between the
55 . trave‘ speed across the E typical (median) and the
arterial and motorway - 85th percentile* travel time,
. networks during the AM 2 80% - on the combined arterial and
< 50 + peak, inter-peak and PM 8 motorway network, for the
E peak periods. The average g 3 60% A AM peak, inter-peak and PM
o 45 free flow speed of 58.4 8% s - A peak. This is a measure of
e km/hr has been provided as o= N— T == reliability.
=3 TE 40% = =
240 a comparator. 83 40% S o = S am o During the July 2018 AM
. 3 § peak, the 85th percentile
35 - During July 2018, the S 209 A was 46% longer than the
median travel speed during g S typical travel time.
30 —,——— e+ |the AM peak was 45km/hr, S o Therefore, if a typical AM
ANANANANANNDDDDDDDDDDDDDHNDOD OO compared to 42 km/hr in s 0% —— ——T—T—T—T T T T T 1T 11m—7—1 [Peakjourney took 20
T T T T T ST T T T T I I I s T s s T T luune 2018 and a 12 month o ANNANNNNDDDDDDDDDDDDDIDNDD D |minutes, a motorist would
SSPFT L8555 9550855882F = P T T T TS T T ey ’ i
§ngog’ogéb@fg{;g\fﬁ%og’ogdb@fg%g\? rolling average of 42.2 5 §3§”q§153q§"§‘°$E@§3§”$33é’(§@$5§§ needltoallowanaddmonal
AM peak PM peak km/hr. E SO0 QSIS 2T 03 QLSS 9.2 mln.utes, for a totaloof
) AM peak PM peak 29.2 minutes, to be 85%
Inter-peak === AM peak- 12m rolling average . certain of arriving on time.
PM peak- 12m rolling average = == = Inter-peak- 12m rolling average Inter-peak = == AM peak- 12m rolling average
eeesee Free flow speed PM peak- 12m rolling average == == = |nter-peak- 12m rolling average
Delay: additional travel time needed relative to free flow conditions
2.1.21 AM Peak delay 2.1.22 Inter-peak delay 2.1.23 PM Peak delay
250% 250% 250%
200% 200% 200%
150% " Fmo A - R - - 150% 150%
100% 100% fmmmmeacaae ______ 100%
50% MM NI T N 50% . 50%
B T T S S b
0% 0% 0%
’\ Q ’\ ,\Q) ,\‘b g ,\‘b N ,\‘b ,\Cb ,\0) Q (\ (\ ,\QJ ,\Q) A,\‘b f\% g ,\% N ,\Cb \\,\0) QA (\ IO I NS :\q, :\q \q
5 %QQ éo sz, @fb ®r§l 5\) (.O@Q %0 3{0 @’b @fb\\ §\> %QQ %o 5‘(} @'Z’ @’b §\> %QQ eO s‘b @fb @’Z} 50 %QQ éO 5’0 @'b @'b* 5\} %QQ éO 5’0 @‘b @'Dﬁ
15th - 85th percentile 15th - 85th percentile 15th - 85th percentile
Median Median Median
----- Median (12m average) ====-Median (12m average) ====-Median (12m average)
----- 85th Percentile (12m average) -===-85th Percentile (12m average) -=-==-85th Percentile (12m average)
These figures show the travel times for the AM peak, inter-peak, and PM peak for the 15th percentile, typical (median), and 85th percentile* trips as a percentage of time taken in
freeflow conditions.
*85% of all trips will take less time than the 85th percentile.
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2.1 Deliver an efficient and effective transport system

2.1.24 Proportion of the freight network operating at Level of

Service C or better during the inter—pegk
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e SO| Target: 85%
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In July 2018, 93% of the
strategic freight network
operated at good levels of
service (LOS A-C).

Broken down by arterial and
Motorway components,
88% and 96% respectively
operated efficiently,
indicating that freight
vehicles are afforded a
particularly good experience
on the Motorway. Segments
that experience some
congestion tend to be at
Motorway interchanges or
near busy activity centres
such as near town centres.

This is a new measure, as
the SOl target for freight
routes now measures the
strategic freight network
rather than five select
routes.

Level of service is measured by median speed as a % of the posted speed limit and

categorised as follows:

A: 90% and greater
B: 70 — 90%

C: 50 - 70%

D: 40 - 50%

E: 30 —40%

F: less than 30%

Level of service D—F broadly
represent "congested" conditions.

2.1.25 Map showing key freight routes

The freight network comprises key freight routes on key arterials and the Motorway network, as defined in the freight
network map (above). The freight network Level of Service (LOS) is measured by average speed during the inter-
peak period as a percentage of the posted speed limit for the freight network routes. LOS A, B and C represents
efficient and stable traffic conditions with average travel speeds of at least 50% of the posted speed limit. At least 85%
of the freight network is to operate at efficient levels.
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2.1 Deliver an efficient and effective transport system

2.1.26 Parking occupancy rates (peak 4-hour, on street)

rNon reporting period.

IMay on-street occupancy was
76.4%.

2.1.27 Off-street parking occupancy rates

100% The 12 morl1th rolling average in 100% Target met.
° June 2018 is 82.9%. X
N >
y 90% = In obtaining its on street occupancy 8 90% - The off-street parking
% /—/ kx figure AT has moved from a g occupancy rate for
g- \ consultant survey to an internal data 3 July 2018 of 87.6% i
8 80% driven method using transactional 8 80% ljly. 0 07 IS
o data from Pay by Plate machines ~ within the 80% to 90%
% and AT Park May results have g occupancy target
g 70% included 5% factor as the non- [} 70%
- compliant component (made up of ° range.
8 the small group of people that do not g
2 60% pay for parking). t‘{’ 60% AT off-street car parks
c R
(] Note: The four-hour peak period is : m.o.nltored are those at
50% ——,———————— 11— defined as the top four busiest hours < 50% Civic, Downtown and
Wz Wz oz Wz < of the day. These hours are not often cmnNZ < N Ze oz Nz Victoria Car Parking
CYSEESCYSESERSEESCEEEE ormmmmicm i CYFEFSEYEEEFCESREEELETEE b
Py NN = LN el S N~ AL LN Y on contributing factors. RN N N~ N NN LN N~ LN '
5000533V YAl Prxm00n On-street parking occupancy is 505NNy Il w00 n
On Street Peak Occupancy surveyed in three central city parking
70 — 90% Target Range zone precincts: Shortland/High = AT Off-Street Peak Occupancy e====80% - 90% Target Range
e 12 month rolling average Street, Karangahape Road and
Wynyard Quarter.
2.1.28 Heavy vehicle permits processed 2.1.29 ATOC managed incidents
1000 \ [ - 100% 350
900 +-\/ V 2
c
» 800 In July 2018, 115 g 300 .
= L 95% Overweight permit S The figure shows the
£ 700 L £ 250 number of significant,
g 600 applications and 740 x serious, headline and
s HPMV permit S 200 - R
6 500 90% o 3 catastrophic incidents
o applications were =
& 400 o managed by ATOC
o I processed. In total, all S 150 A
£ 300 . - each month.
5 “ . 859 885 permits were @
Z 200 °  |processed with the 100% ?_ 100 - ATOC managed 247
100 " KPI target timeframes (2 ° sianificant 'ng'dents
" I days for single and multi o 50 1 'gnilt incl ’
0 A+ 80% trip. 3 davs for -g and 48 serious
[ [ , L .
gz, c % % ) § § pt_ y tri da S 0 A -——— "+ |incidents during July
2To<28E continuous trip an = > pOozoC sz nozor n=sz  |2018
N i c o cc © c :
P00l days for HPMV permits). Z$$$$$?$%g%’?ié$$$$?$‘%g%’?
mmm Number of HPMV permits processed NAAVNA L0220 P 3o P rnPnnC00O GO0
mmm Number of overweight permits processed L ) . .
m Significant mSerious ®Headline m Catastrophic

— 9% of permits processed within target timeframes

The Auckland Transport Operations Centre (ATOC) is a multi-agency initiative that manages
incidents on both AT’s local road and NZTA'’s state highway networks. The centre is
responsible for managing incidents from Taupo to Cape Reinga.
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2.1 Deliver an efficient and effective transport system

The following graphs demonstrate travel time reliability on six key arterial routes to and from the CBD. The median travel speed and 15th to 85th percentile range for car is

shown for each route, and bus, train or bus and train where relevant.
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Howick to CBD - Travel Time by Mode CBD to Howick - Travel Time by Mode
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= Bus (15% - 85%) E Bus (15% - 85%)
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Train and NEX travel
(Rapid Transit Network)
remains consistent through
the day, and can provide
significant travel time
savings for commuters
during the peak periods.

In July, NEX represents a
travel time saving of up to
30 minutes from Albany to
CBD during AM peak
relative to cars, and up to
10 minutes saving during
PM peak.

Train provides the most
reliable travel time across
all modes, and achieves
significant travel time
saving of up to 20 minutes
or more across all routes
available to a train option
during peak periods. This is
especially the case for the
Panmure to CBD route
there the train is up to 20
minutes quicker than both
car and bus alternatives
throughout the day.

For the routes that lack
continuous bus lane
provision, bus travel times
compare unfavourably
relative to that for general
traffic.

Note: Due to the changes of the New Eastern Bus Network, only Express Buses are servicing directly between Howick and CBD which operate during peak hours only.
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2.1 Deliver an efficient and effective transport system

The following graphs demonstrate travel time reliability on six key arterial routes to and from the CBD. The median travel speed and 15th to 85th percentile range for car is
shown for each route, and bus, train or bus and train where relevant.
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Train and NEX travel
(Rapid Transit Network)
remains consistent through
the day, and can provide
significant travel time
savings for commuters
during the peak periods.

In July, NEX represents a
travel time saving of up to
30 minutes from Albany to
CBD during AM peak
relative to cars, and up to
10 minutes saving during
PM peak.

Train provides the most
reliable travel time across
all modes, and achieves
significant travel time
saving of up to 20 minutes
or more across all routes
available to a train option
during peak periods. This
is especially the case for
the Panmure to CBD route
there the train is up to 20
minutes quicker than both
car and bus alternatives
throughout the day.

For the routes that lack
continuous bus lane
provision, bus travel times
compare unfavourably
relative to that for general
traffic.
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2.2 Focus on the customer

2.2.1 Percentage of public transport passengers satisfied with their 2.2.2 Percentage of passengers satisfied with their train
public transport service service
100% 100%
Non-reporting period. Non-reporting period.
90% 90%
2 . In June 2018, overall ) In June 2018,
5 80% satisfaction with public c 80% satisfaction with train
B 70% transport services (91%) -g services (92%) was
& ° was unchanged 8 70% unchanged compared
-2 60% compared with the March g . with the March 2018
® ° 2018 result (91%). 5 60% result (92%).
50%
° Satisfaction was up one 50% Satisfaction was down
40% percentage point 40% one percentgge point
P P S EPTFTELITEELREE compared with the June = » 9= ¢ compared with the
TOALTLILATE LAY RN ) g 5 6 803 )
A E L R TN 2017 result z 5 ;;55 June 2017 result
mmm Overall PT Service = =80l Target (83%) ® Train Service
2.2.3 Percentage of passengers satisfied with their bus service 2.2.4 Percentage of passengers satisfied with their ferry service
100% 100%
90% — Non-reporti iod 90% Non-reporti iod
porting period. on-reporting period.
2 X
c 80% 44 F11111 1 —— In June 2018, g 80% In June 2018,
-2 satisfaction with bus = satisfaction with ferry
°© 70% [ —— 1 F 8 0 5 0 : N S 70% : o
8 services (91%) was up & services (89%) was
2 0 one percentage point T 60% unchanged compared
S % FE T T T Tt compared with the March 7] with the March 2018
Ry EEEEEEEEERR 2018 result (90%). 50% result (89%).
40% Satisfaction was up two 40% Satisfaction was down
° PO EPYIST L PIZT 00 percentage points = » g = ‘g two percentage points
TEIARLIIAR TR YRR compared with the June A ; ; 13 compared with the
oo e @ oo NN NN ® e o0 2017 result. i June 2017 result.
Bus Service m Ferry Service
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2.2 Focus on the customer

2.2.5 Percentage of residents satisfied with the quality of roads in
the Auckland region

100%
90%

80%

70%
60%

Satisfaction %

50%
40%
AAAAAAAAAAAAAAAA

mmm Quality of roads in the Auckland region
= SOl target (70%)

Non-reporting period.

In June 2018,
satisfaction with the
quality of roads in
Auckland (61%) was
down one percentage
point compared with the
March 2018 result (62%).

Satisfaction was
unchanged compared
with the June 2017
result.

2.2.6 Percentage of residents satisfied with the quality of
foot_paths in the Auckland reg_ion

100%
90%
°\° 0,
. 80%
(o]
B 70%
0
3
B
% 60% -1 B39
[72]
Gy IS EEEEEEERER
40%
® U 2T &£ WU =TS P U=ZTES O OUEZC
§fEEE8EE8FESEFEE
> 3 2333333232325 2 o

Quality of footpaths in the Auckland region

Non-reporting period.

In June 2018,
satisfaction with the
quality of footpaths in
Auckland (56%) was
unchanged compared
with the March 2018
result (56%).

Satisfaction was down
two percentage points
compared with the
June 2017 result.

2.2.7 Percentage of residents satisfied with the surface of all sealed

roads in Auckland region

100%
90%
°\°0
< 80%
(]
B 70%
(]
8
f
® 60%
[72]
50%
40%
¥ U T £ ® U T &£ 0O U T &
T s % 2 8% 228 % 3
o o ® 9% » o N N J Y o @

m Surface of all sealed roads in the Auckland region

Non-reporting period.

In June 2018,
satisfaction with the
surface of all sealed
roads in Auckland (62%)
was down one
percentage point
compared with the March
2018 result (63%).

Satisfaction was down
one percentage point
compared with the June
2017 result.

2.2.8 Percentage of residents satisfied with road safety in the

Auckland region

100%

90%

80%

70%

60%

Satisfaction %

50%
40%

e = S G G s G G

m Overall road safety in the Auckland region

Non-reporting period.

In June 2018,
satisfaction with road
safety in Auckland
(59%) was down one
percentage point
compared with the
March 2018 result
(60%).

Satisfaction was down
one percentage point
compared with the
June 2017 result.
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2.2 Focus on the customer

2_.2.9 PT punctuality (weighted average across all modes)

2.2.10 Rail services punctuality

100%
100% Target exceeded (YT? 08y, T R ST Rail service punctuality
98% average to July 2018 = o W in Julv 2018 was
96% A\ P 97.6%; SOl target 96% o 0
—_— \~ 94.5%) 94% 99.3%, and 98.4% for
94% Y 4 ’ ) 92% the 12 months to July
92% °
900/: PT weighted average 90% 2018.
86% y R :Z;’ measured by the
0
84% Punctuality is measured 829% percentage of tptal
82% scheduled services
by the percentage of total 0 . S
80% —— || th
80% T T T T T T T T T T T scheduled services c o ¢ » ¢ o0 < » ¢ o ¢ % eaving their origin
E § § & £ ¢ § & £ 8 § 2 leaving their origin stop £ e 32 T 235 8% £ 8 5 % stop no more than one
T = =} = N = 3 Il N = ] = = N N N = N N N = N AN BN H :
> 3 3 I3 N T 3 > ®» oz B 3 no more than one minute o N N Y N o o ® ® o o© m:zz::selaartlg or five
= \\eighted Average Punctuality Actual early or five minutes late. = Rail Punctuality Actual 12 Month Rolling Average :
YTD Average
= SO0l Target (94.5%)
2.2.11 Bus services punctuality 2.2.12 Ferry services punctuality
100% . o 100%
Bus service punctuality in 98% A
98% July 2018 was 97.1%, . . N\ I\ J/ Ferry service
96% A and 96.2% for the 12 96% 1 7 punrcytua“ty i July
94%
94% SN\ months to July 2018. ° \/ 2018 was 98.2% and
92% Punctuality is measured oz 95.9% for the 12
909
90% by the percentage of total % months to July 2018.
88% scheduled services 88% Punctuality is
86% leaving their origin stop 86% y
) measured by the
o no more than one minute o
84% \ ) 84% percentage of total
early or five minutes late. .
82% 82% scheduled services
80% C 5 < > ¢ o5 ¢ % ¢ o < % Punctuality statistics for 80% +————— T Ietavmg their O'I;]gln
= 8 g & = 8 L T = 8 g 5 bus services are based s 9 § & £ Q § & £ Q § "1 S gp no more gn one
2 L L L > X L L = L I 1 th ber of sighted L v 2 % L v+ 2 R L w3 03 minute early or five
® &5 I I N Q[ P @ 2 % B o on the number of sighte > 3 3 3 N 2 3 @ » 3 B

Bus Punctuality Actual 12 Month Rolling Average

scheduled bus journeys
during the month.

== Ferry Punctuality Actual 12 Month Rolling Average

minutes late.
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Train Performance

July 2018

Total Network
97.8% Punctuality*

96.2% T2 monthrolling average

98.1% Service Delivery*

97.7% 12 monthrolling average

* Arrival within 5 minutes of schedule at final destination *Adrrival at final destination

98.3% Punctuality*

96.4% 12 month rolling average

98.7% Service Delivery*

97.4% 12 month rolling average

* Arrival within 5 minutes of schedule at final destination * Arrival at final destination

Eastern Line
98.8% Punctuality*

97.3% 12 month rolling average

97.9% Service Delivery*
97.7% 12 monthrolling average

* Arrival at final destination

* Arrival within 5 minutes of schedule at final destination

Southern Line
97.7% Punctuality*

95.5% 12 month rolling average

97.2% Service Delivery*

97.4% 12 month rolling average

* Arrival within 5 minutes of schedule at final destination * Arrival at final destination

Pukekohe Line
97.2% Punctuality*

97.8% 12 month rolling average

98.7% Service Delivery*
99.2% 12 monthrolling average

* Arrival within 5 minutes of schedule at final destination * Arrival at final destination

Onehungaline
96.1% Punctuality*

94.3% 12 month rolling average

98.6% Service Delivery*

97.7% 12 monthrollingaverage

*Arrival within 5 minutes of schedule at final destination *Arrival at final destination

2.2.13 Rail service performance 2.2.14 Rail punctuality based on arrival at final destination
100%

95% 1

90%

80%

85% -L

75%

70%

65%

60%

Gh-nr
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9lL-le|N
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gl-deg
91-AON
L-uer
L-Jep
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,1-deg
,1-NON
gL-uer
gL-Jen
glL-Aep

N33

= Rail Punctuality Actual

12 Month Rolling Average

gL-ine
gl-deg
81-AON
6L-uer
6L-Jen
6l-Aep

Punctuality in this
figure is based on the
percentage of rail
services that arrive
within 5 minutes of
schedule at their final
destination.

Using this measure,
rail service punctuality
for the month of July
2018 was 97.8% and
96.2% for the 12
months to July 2018.

100%
99%
98%
97%
96%
95%
94%
93%
92%
91%
90%

2.2.15 Rail service delivery based on arrival at final destination

A N
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4 _%

I

~

GL-inr ]
Gl-das ]

GL-NON ]

gl-uer ]
9l-te ]
9l-Aep ]

T
wnZz
® O
o <

}-das 7]
J-AON ]
Li-uer ]
L-Je ]
L-Re| ]

gL-Inr ]
LN ]
g|-uer ]
gL-1el ]
gL-Ae ]

= Rail Service Delivery Actual

12 Month Rolling Average

8L-Inr 7]
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6L-AeN ]

This measure is based
on the percentage of
rail services that arrive
at their final
destination.

Rail service delivery
for the month of July
2018 was 98.1% and
97.7% for the 12
months to July 2018.
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2.2.16 Percentage of Local Board members satisfied with Auckland 2.2.17 Percentage of customer service requests relating to roads and
Transport engﬂgement footpaths which receive a response within specified time frames Target not met (12 month
Non-reporting period. rO”ing average = 823%, SOl
100% o 100% target of 85%). The July 2018
L) 90% Local board satisfgction was @ result was 83%.
f_j 56% for AT reporting to local g_ 5%
1] 0 (]
2 80% board, and 42% for AT 7] ° .
8 — consultation with local board in 2 E T_hese data relate to JF)bS
0 g 0% 2017/18. Te . dispatched to our maintenance
2L g 60% / 'E g 90% contractors by the call centre. It
£EQ 5o 20: 7f”8t_tafge_tti fz_'r'“a' board 89 does not include escalations or
> A satisfaction wi cg .
€ 5 engagement is 60% for both 8 "5 85% querles sent fo the AT area
'(E“ — 40% reporting to local boards and - g engineer to resolve and then
o< 30% consultation with local boards. e 80% dispatch to the contractor.
—— 0 .
3 g SE These data will become
o, i i = .
8 20% Local board satisfaction results, 03 available when CRM15 allows
= 9 sourced from the Auckland s 75% for queuing and the measurin
s} 10% Council Elected Members 2 C 0 & » & 0O & P & O & > _q . 9 A .g
BN 0% . Survey, are not available every e £ 9 $ S £ g g 5 £ g $ ] of individual response times in
2014/15 2015/16 2017/18 2018/19 year as the survey is only > 3 3 3 N3 3 ® 3 2 o |ightofthe organisation's 10
- undertaken every 18 months. day customer response service
mmmm AT reporting to local board — ; y p
mmmm AT consultation with local board m— Actual 12 Month Rolling Average level.
=50l Target = SO0l Target (85%)
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2.2 Focus on the customer

2.2.18 Call centre incoming calls and service levels

2.2.19 AT app user sessions

120,000 100% AT HOP 1,200
L 90% Call volumes increased by 8% - .
100,000 A 9 compared to June 2018. The B 1,000 / :T N:J‘;:I:esessions increased
- 80% service level decreased by 5 s v PP o
n  70% percentage points compared to 8 by 26.5% in July 2018
= 80,000 - ° % June 2018 g 800 A compared to June 2018.
o - 60% > ' £
S [ =
[ - s
+ 60,000 50% o Auckland Council (AT-related n / \ / AT Park o
@ I I ] = 600 App user sessions increased
£ | L 40% z  [calls)—24 Hours 2 L/ by 7.1% in July 2018
g 40.000 H 1 [ Call volumes decreased by 7% > compared to June 2018
4 ’ - 30% @ compared to June 2018. The % 400 P )
L 20% service level increased by 34 o
20,000 ? percentage points compared to g Track my Bus‘
L 10% June 2018 200 - App user sessions
’ decreased by 13.3% in July
0 T T T T T T T T LI B B B B | O% 2018 com
pared to June
E%g;%%;gg;%%;%g;%%;gg;%% AT Metro Call Centre 0 ; ; ; : = : : : : ; . . 2018.
TO<?PISLVS?ISIOVS?ICITL? S Call volumes decreased by C N Z < ZT Z <« oW Z < =z =z <
PPN~ NN -SSR 0 £ 2 o 8 9§ ¥ £ 2 o 8 v y £
000 oo~y Al Pro0on 25% compared to June 2018, L? £ 2 3 s X ® 5 2% S L |atMetro
and decreased by 47% % » ¥ 33 YN o> ® App user sessions increased
mmmm HOP call volumes compared to July 2017. The by 0.9% in July 2018
mmmm AC (AT related) call volumes - 24 hours service level decreased by 3 AT Metro ===Track my Bus compared to June 2018.
mmmm AT Metro call volumes percentage points compared to
= AT Metro service level June 2018. e AT Park e AT Mobile
= AC (AT-related) service level
e HOP service level
2.2.20 Website visits AT Moblle was relgasgd in May 2017, combining the functlonallty of AT MeFro gnd Track my
— Bus into one application. Support for AT Metro on iOS was terminated, indicating the sharp
drop in AT Metro user sessions. Support for AT Metro (Android) and Track my Bus remains
2,000 while users are still active.
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1,400 A I \ A
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1,000 t==orm>
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Visits to the Auckland
Transport website
totalled 1,258,734 in July
2018, an increase of
8.2% compared to June
2018.
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2.3 Improve the safety of the transport system

2.3.1. Number of high risk intersections and sections of road

Number of intersections addressed

addressed by Auckland Transport's safety programme
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—@— Number of intersections or sections of road

The 2018/19 target is to
address ten high risk
intersections or sections
of road as part of the
safety programme.

No work is expected to
be completed in the first
quarter, as the first
projects are expected to
be complete by the
second quarter.

2.3.2 Change from the previous financial year in the number of
fatalities and serious injury crashes on the local road network
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mmmmm Serious Injuries
= Deaths
= = = 12 month rolling trajectory to meet SOI Target

The Local Road DSl target for the 2018
calendar year is 681, 9 less than the
2017 total of 690.

The 12 month rolling total to April 2018
was 648, 6% lower than the target
trajectory of 687, but 6% higher than for
the 12 months to April 2017.

For the 12 months to the end of April
2018, Local Road deaths have increased
by 47% (from 38 to 56) and Local Road
serious injuries have increased by 3%
(from 570 to 589).

Please note that there is a three month
time lag for local road death and serious
injuries information, and that monthly
figures can vary over time due to Police
investigation outcomes and reporting
timelines.

2.3.3 Local road deaths and serious injuries (DSI) per 100

million

vehicle km travelled (VKT)

DSI per 100M VKT
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Reported annually in June.

The Local Road DSI per
100 million VKT on local
roads for the 2017 calendar
year was 8.4. This is 3.5
more than the 2017/18 SOI
target.

*The rate of local road
deaths and serious injuries
per 100 million vehicle
kilometres travelled is an
estimate of the exposure to
crash-risk on the local road
network, relative to vehicle
travel.
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2.4 Ensure value for money across Auckland Transport's activities

2.4.1 PT farebox recovery (combined result with SOl measure)

2.4.2 PT farebox recovery (by mode)

The farebox recovery
percentage is calculated

90% by dividing the revenue
55%
The farebox recovery 80% - o from passengers by the
percentage is calculated by e 70% cost of providing PT
B3 dividing the revenue from ; ° services. The formula =
E 50% | passengers by the cost of g 60% (Fare Revenue +
3 providing PT services. The 8 50% SuperGold Card
S formula = (Fare Revenue + e Payment) / (Fare
; / g \ \ SuperGold Card Payment) / 3 40% A Revenue + Subsidy +
S 45% (Fare Revenue + Subsidy + < 30% SuperGold Card
g - SuperGold Card Payments © 20% Payments + CFS
(] [ (]
w + CFS Payments). Payments).
10%
40% Total PT farebox recovery 0% S The farebox recovery
CpZLzZZLPZLTZLPDZLT RN D2 ratio in July 2018 was EPZSEEZEPZEEEEYPZSEEEPZSEES ratios for July 2018 (and
Eg 2 E 22 Eg 2 £ 22 i—\g 2 £ ) i—\g 2 £ ) 44.9%. This compares to éiii%%‘éiii%%‘ﬁiiii%éziii% comparable 2017 results)
S oo NNI VI wsrr0o0 46.8% in July 2017. OO0 e CONNYy NN®PXm ®0©oo were:
. - Ferry 78.6% (80.1%)
aE—— 0, —
SOl Target 46-50% Combined farebox recovery Ferry Rail Bus - Bus 42.0% (45.0%)
- Rail 39.2% (39.2%)
2.4.3 PT subsidy per passenger kilometre 2.4.4 Percentage of the sealed road network that is resurfaced
d <£:.4.4 Fercentage of (ne sealed road network that IS resuriaced
c 100 - 7% g
5~ | -
$0.60 The net subsidy per g8 y====-g 6% 2§ [Targetnot met
passenger km is =9 80 1 38
$0.50 534 ’ -5% S5
calculated by dividing the 8= ’ g3 [nJuly2018, 4.8 km of
— $0.40 \ cost (|ess fare revenue) o z 60 - ,, L 4% S e g the local road network
b \,\_\ of providing PT services 95 50 - 77 ., 5§85 |vasresurfaced/
& $0.30 Wﬁ% by the distance travelled ‘5 £ 40 , ’ L 3% -t; ﬁ = reha?uhta(;e;io. Tr}ushus
° by all passengers. €5 30 A 4 Loy S3 N i (0 0.1% of the
8 $0.20 23 p SL® sealed local road
h its for Julv 2018 ¢ 20 1 ,’ 1% o8 network, and is less than
$0.10 o~ e resuits for July 5% 10 1 ’ 2 < |the SOl target trajectory
: N (and comparable 2017 £a o [ R==" - 0% =5 [of5.0km
_ £ : — — 5T . .
DY) E—— | TN 25 c2r 49589535355 Ef
E0SFZTEQOSFZTEOFZTEQS 2 - Bus $0.371 ($0.331) 3 5 4 o LT e n ¥ as L o The 2018/19 YTD
T &2 >S5 s T 4 5 5 7T 82 5 5 T & 3= i © © 3
= L L N 2 N TN 2 N T N s Ty - Rail $0.279 ($0.291) mmm _engih of local rosds Ssurfaced or rehabilita®d each month completed length of 4.8
Tooe o e NNY N ® o0 o0 - Ferry $0.120 ($0.104) km is 1.1% of the 430
s SO| target (6.0%)
- Total $0.316 ($0.294) km 2018/19 programme.
e FEITY — R | Bus g T0tal = == «= Trajectory to meet 2018/19 target

e Proportion of sealed local roads that have been resurfaced /

rehabilitated
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2.4 Ensure value for money across Auckland Transport's activities

2.4.5 Proportion of road assets in acceptable condition
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Target reported annually
in March.

Proportion of road assets
in acceptable condition is
a new measure in the
2018/19 SOI.
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2.4.6 Percentage of footpaths in acceptable condition
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mmmm Footpaths in acceptable condition eSOl Target (95%)

Target reported
annually in March.

The 2017/18 result for
the percentage of
footpaths in
acceptable condition
was 99% (down half a
percentage point from
2016/17).

2.4.7 Road maintenance standards (ride quality) as measured by

smooth travel exposure (STE) for all urban roads

Road Maintenance Standards %
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e SO| Target - Urban

Target reported annually
in March.

The 2017/18 result for
road maintenance
standards (ride quality)
as measured by smooth
travel exposure (STE) for
all urban roads was 84%
(down three percentage
points from 2016/17).

2.4.8 Road maintenance standards (ride quality) as measured

by smooth travel exposure (STE) for all rural roads

Road Maintenance Standards %
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e SO| Target - Rural

Target reported
annually in March.

The 2017/18 result for
road maintenance
standards (ride quality)
as measured by
smooth travel
exposure (STE) for all
rural roads was 95%
(up one percentage
point from 2016/17).




