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Business Report 
Recommendation: 
That the Chief Executive’s report be received. 
Prepared by: 
Shane Ellison, Chief Executive 
 

Corporate  

Regional Land Transport Plan Funding 
The following activity was approved for funding in this reporting period: 

• SuperGold Card Allocation activity – This activity has been approved for $15.3 million with 100% Funding Assistance Rate (FAR) 
The following activities have been approved for the three year (2018-21) National Land Transport Programme (NLTP) period: 

• Low cost/low risk improvements 2018-21 (Local Roads) – This activity has been approved for $235.2 million. This is a 217% increase 
from the 2015-18 NLTP period. 

• Low cost/low risk improvements 2018-21 (PT Improvements) – This activity has been approved for $60.1 million. This is a 76% increase 
from the 2015-18 NLTP period. 

• Maintenance, Operations and Renewals Programme 2018-21 – This activity has been approved for $788.3 million. This includes a new 
approval for footpath maintenance and renewals of $63.1 million. Overall, this represents a 28% increase from the 2015-18 NLTP period. 

• Public Transport Programme 2018-21 – This activity has been approved for $1.1 billion. This is a 25% increase from the 2015-18 NLTP 
period. 

• Road Safety Promotion 2018-21 – This activity has been approved for $27.4 million. This approval is at the same level as the 2015-18 
NLTP period. 
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Procurement 
There were 19 tenders published in the current reporting period (28/07/18 to 07/09/18) with an estimated value of $20.5 million. Five of these 
tenders had an estimated value of over $2 million. 

Tender Type 

Waiuku Road / Attewell Road / Patumahoe Road New Roundabout – Installation of a roundabout at this southwest 
Pukekohe intersection RFT 

AMETI EB1 Property Demolition (Stage 2 Works) – To appoint a suitable demolition contractor to carry out 
demolition enabling works for the EB1 project main contract works comprised of signalising Panmure roundabout and 
creating a dedicated urban busway and shared path. 

RFT 

Rural Roads Traffic Signs and Markings Contract – The Rural Road Signage and Delineation Plan has the aim of 
highlighting bends in a consistent manner to approaching drivers with a series of messages about the severity of 
approaching bends and other hazards. 

RFT 

Albany Park & Ride Extension – Development of a new car park to provide additional parking at Albany Bus Station 
which includes: earthworks; retaining wall; pavement and surfacing; lighting; CCTV and associated electrical work; 
rain garden for storm water treatment and landscaping. 

RFT 

Remuera Road Veranda Cutbacks (Packages 1-8) – Double decker bus capacity increase on the network required 
routes to be surveyed for obstacles within the road corridor. This contract is to cutback 32 verandas along the 
Remuera Road route. 

RFT 

There were 147 contracts created in the current reporting period (28/07/18 to 07/09/18) with a total award value of $20.7 million. No contracts 
had a value of over $2 million. 
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Transport Officers 
Following the successful recruitment campaign for Transport Officers in late 2017, AT launched a second phase campaign through August and 
September. Part of the campaign included a video featuring current staff. Social media has also been used extensively to target applicants. These 
relatively inexpensive methods have had excellent results with some 140 expressions of interest from potential candidates.  
AT now employs 67 Transport Officers (55 deployed on the network and 12 in training). AT has launched a new recruitment campaign designed 
to attract Pacifica applicants.  
A recent local intervention saw Transport Officers invited to Kelston Boys High School following incidents (observed through CCTV) of pupils 
engaging in fare evasion and other anti-social behaviour. Transport Officers were asked to speak to pupils involved individually and have been 
invited back to the school to deliver a presentation during assembly on fare evasion, behaviour on trains and platforms, and rail safety. 

Month Services 
covered Inspections Warnings Infringements issued Customer Interactions Fare evasion % 

August 1,629 164,000 1,687 123 27,143 1.33 

July 1.712 174,700 1,667 124 18,127 1.58 

June 1,502 97,327 1,447 47 14,901 1.85 

 

 
 
 
 
 
 
 

https://at.govt.nz/about-us/campaigns/transport-officers/
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Local Boards 
In this reporting period presentations (both at formal meetings or workshops) were made to most Local Boards on area-specific road safety 
projects and the region-wide speed management programme.  
AT staff continue to work with Local Boards identifying and progressing Transport Capital Fund projects. 
Engagement with Local Boards about the AT renewals work programme for the 18/19 year is almost finished and provides  Local Boards with 
information to ensure alignment of Transport Capital Fund projects with this programme.    
Local Board Engagement Plans have been drafted and presented/workshopped.  
Early engagement (presentations to cluster workshops) has begun on the refresh of the Regional Public Transport Plan. 
An eight week pilot has begun in the Manurewa and Papakura Local Board areas to improve responsiveness to elected member requests. The 
pilot will see dedicated staff dealing with issues geographically rather than on a functional basis (e.g. roads, footpaths, public transport). Monthly 
dashboard reporting will be used to track the initiative’s progress. 

Local Board Interactions – August / September 2018 

Local Board Briefings / Workshops / Major concerns 
(All local boards receive a monthly report from AT and we attend their monthly business meetings) 

Albert-Eden • Briefing – Mt Albert Town Centre signal operation and local issues (x2) 
• Briefing – Carrington Area Traffic Management project funding 
• Briefing – Greenways and Auckland Cycling Network 
• Workshop – Road Safety and Speed Management Project presentation, Double Deckers on Dominion Rd, 

Wayfinding on the North Western and Waterview cycleways. 
• Workshop – Sandringham Area Traffic Management project, maintenance in the Board area, AT 

Engagement Plan 
• Site visit to Windmill Rd to discuss establishing mobility parking 
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Local Board Briefings / Workshops / Major concerns 
(All local boards receive a monthly report from AT and we attend their monthly business meetings) 

Devonport-Takapuna • Road Safety and Speed Management Project presentation 
• Workshop – Parks Projects considered for funding with LBTCF 
• Workshop - Ferries and Downtown Infrastructure 
• Meeting – discussion on Lake Road / Esmonde & Hurstmere Road Upgrade 
• Site Visit with Local Board to Stanley Bay Wharf – In preparation for summer issues like swimming and 

diving from the wharf 
Franklin • Workshop – Southern Local Board Chairs to discuss local procurement for AT projects 

• Workshops – Two regular workshops with updates on LBTCF and AT work programme 
• Workshop – NZTA Workshop - SH1 Southern Corridor Improvements project update 
• Workshop – Supporting Growth projects with Supporting Growth Alliance 
• Pukehohe Station karakia 

Great Barrier • Workshop – AT operations on the island  
Henderson-Massey • Regular monthly catch up with Chairperson and Local Board 

• Workshops – Lincoln Road Project Update, Speed-Calming in Residential Areas, Future Streets Work, 
Local Board Engagement Plan 

• Workshops – Monthly updates about AT activities in the local board area. 
Hibiscus and Bays • Briefing – Road Safety and Speed Management Project  

• Workshop – Orewa Pedestrian Crossings Project Upgrade 
Howick • Briefing – Road Safety and Speed Management Project  

• Workshops – Two workshops to update on AT activities 
• Workshop – Southern Local Board Chairs to discuss local procurement for AT projects 
• Workshop – AT Forward Work Programme 
• Mill Road update briefing ( memo) , AMETI update 

Kaipatiki • Briefing – Road Safety and Speed Management Project presentation 
• Workshop – Mokoia and Huka Roads extra parking 
• Workshop – AT Forward Works Programme  
• Meeting with Kaipatiki Local Board Services – Coordination of service delivery 
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Local Board Briefings / Workshops / Major concerns 
(All local boards receive a monthly report from AT and we attend their monthly business meetings) 

Mangere-Otahuhu • Briefing – Road Safety and Speed Management Project presentation 
• Workshops – Two workshops to update Local Board on AT activities 
• Workshop – Southern Local Board Chairs to discuss local procurement for AT Projects 

Manurewa • Workshop – Southern Local Board Chairs re local procurement for AT Projects  
• Workshop – LBTCF and AT work programme update 
• Workshop – LBTCF updates , AT annual and 3-year work programmes   
• Workshop – Supporting Growth projects by Supporting Growth Alliance, AT Network Optimisation projects 

in LB area 
• Meetings –Two Manurewa Town Centre Steering Group (LB, council and business reps)  
• Meetings – Two Te Mahia station working party meetings 
• Meeting – Manurewa Accessibility Audit (AT officers and Local Board Members)  

Maungakiekie-Tamaki • Workshop – AMETI  
• Archaeology tour of AMETI site 

Orakei • Briefing – Road Safety and Speed Management Project presentation 
• Workshop – Glen Innes to Tamaki Drive Project 
• Workshop – Gowing Drive Project update  

Otara-Papatoetoe • Workshop – Southern Local Board Chairs to discuss local procurement for AT Projects 
• Workshop for Botany to Airport Rapid Transport 
• Workshop – Supporting Growth projects led by the Supporting Growth Alliance 
• Meeting – With Local Board Chair to brief on changes to specific LBTCF projects in Otara. 
• Meeting – Papatoetoe Community Safety group   

Papakura • Workshop – Southern Local Board Chairs to discuss local procurement for AT Projects 
• Workshop on Road Safety Programme, Local Residential Speed Reduction Programme. 
• Workshop for Southern Corridor Improvements with NZTA and Supporting Growth  
• Meeting – Local Board Chair about parking issues on Royston Street, Papakura 
• Meeting – Local Board and Papakura Commercial Group. 
• Meeting – Stakeholder group for Safer Communities Project. 
• Site visit – Safety issue at Bottletop Bay, Hingaia. 
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Local Board Briefings / Workshops / Major concerns 
(All local boards receive a monthly report from AT and we attend their monthly business meetings) 

Puketapapa • Workshop – Road Safety and Speed Management Project presentation, Local Issues Planning workshop 
with Board ahead of the September Community Forum 

• Workshop – Mt Roskill Town Centre changes, maintenance programme in the Board area. AT 
Engagement Plan,  

• Meeting – Monthly Community Forum – Mostly discussed the New Network  
• Meeting – Receive petition about extending the 191 bus service 

Rodney • Briefing – Road Safety and Speed Management Project presentation 
• Workshop – Options for Station Road, Huapai Intersection Upgrade 
• Workshop – Rodney Targeted Rate  
• Site Visit – Riverhead Rd rehabilitation  
• Meeting – Warkworth Transport Group (facilitated by Mark Mitchell MP)  

Upper Harbour • Meetings – to discuss a wide variety of issues including: works proposed on the intersection of Brigham 
Creek Road / Hobsonville Road / Williams Road, Bush Road Parking Removal and PM Clearway and 
Westpark Marina Ferry Terminal 

Waiheke • Workshop – Community Transport  
• Workshop – Matiatia plan 
• Meetings – Oneroa Business owners, ‘Sculpture on the Gulf’ TMP meeting, Cycle action Waiheke 
• Workshops – Area plan, 10 year strategic plan 
• CEO met with Local Board to discuss Governance pilot. 

Waitakere Ranges • Workshop – AT Forward Work Programme / Major & Minor Capital Projects 
• Workshop – Waitakere Heritage Area Transport design guidelines 

Waitemata • Workshop – Renewals and maintenance programme, and an update on proposal for John Street, 
Ponsonby. 

• Meetings with Transport Lead / Chair – Three meetings to discuss transport issues in the Local Board 
Area 

• Meeting – Newmarket Business Association to discuss Transport Capital Fund project 
Whau • Workshop – AT Forward Works Program 

• Workshop – Road Safety and Speed Management Programme 
• Onsite Meeting – Upgrading the Blockhouse Bay Roundabout 
• Workshop – AT Asset Manager discussed the footpath asset management strategy 
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Auckland Unitary Plan  
Auckland Transport continues to support Council in the resolution of appeals to the Auckland Unitary Plan, including the Redhills Precinct appeal 
relating to the indicative arterial network. Appeals such as this one involve a number of groups across Auckland Transport, including the 
Supporting Growth Alliance workstream. All parties are seeking to resolve outstanding matters. If this is not possible evidence, timeframes will 
be circulated.  
Auckland Transport is providing transport input into Auckland Council’s Hobsonville Plan Change. This plan change seeks to add a new sub-
precinct for light industry land between Brigham Creek and Rawiri Stream. Auckland Council is working with Auckland Transport and other 
relevant parties to ensure an appropriate transport network is provided for.  
Plan Change 6 seeks to rezone 83 hectares of Future Urban zoned land to residential in Karaka / Drury West.  Auckland Transport was a 
submitter to this proposal.  The parts of the decision related to transport matters have been appealed and Auckland Transport has become a 
party to the appeal before the Environment Court.  Mediation dates are to be scheduled.  

Diversity and Inclusion 
AT received the Rainbow Tick accreditation. The Rainbow Tick is designed to make an organisation a safe, welcoming and inclusive place for 
people of diverse gender identity and sexual orientation. The evaluation measured AT’s level 
of LGBTQIA+ inclusion against specific benchmarks in relation to Policy, Staff Training, Staff 
Engagement and Organisational Support, External Engagement, and Monitoring. 

AT Albany 
The new Albany offices opened with a blessing and karakia by local iwi representatives. The 
office accommodates around 65 staff primarily in the Parking, Road Corridor Delivery and 
Community Transport teams.  
  

https://at.govt.nz/about-us/news-events/auckland-transport-becomes-rainbow-tick-accredited/
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Media 
There were 380 media items featuring AT during this reporting period (up 23%). 
 
Reporting about new bus routes (the new network) featured prominently. Reports that favourably 
covered road safety increased; a number of these focussed on speed limit reductions and the 
introduction of additional red light safety cameras.  
Social media continues to grow its reach. 
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Digihub 
Auckland Transport’s first image library is soon to launch. Dubbed AT Digihub it will house all of AT’s photographic and other digital (visual) 
assets. Teams from across the organisation have collaborated to develop a web-based solution currently in the final phases of testing. Users of 
the Digihub will have the ability to upload images to a “staging area” for approval to be included in the library as well as downloading images that 
are not rights restricted for use in external presentations, media, and other promotional collateral. 

Contact Centre 
The AT contact centre continued to deliver an improved service experience with 79% 
of calls being answered within 20 seconds (vs industry standard of 80%) resulting in 
a reduction of abandoned calls. Additional resources have been trained in preparation 
for the launch of the new northern network on 30 September.  
A deep dive has been launched into what continually drives high volumes of calls 
related to journey planning to understand any themes that may inform the digital 
propositions.   
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Key Projects 
Design and Construction 
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The following graphs indicate graphically the progress made on bus / transit lane projects in the Minor Bus Priority Programme, but does not 
include the ICDP projects: 
 

 
 

Northern (New) Network Launch 
The rollout of New Network (north) began on 30 September.  
The New Network provides more direct bus services running more often to more locations, with better bus & ferry connections. Key changes 
include: 

• The introduction of a new Northern Express (NX2) service to mid-town, in addition to the existing service to Britomart (NX1); 

• A new service between Hibiscus Coast and Warkworth; 

• Five new frequent routes on the North Shore. 
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Information packs advising of the upcoming change has been sent to 90,000 households on the North Shore.  In addition, six public information 
events were conducted, 700 posters have been installed at bus stops (which communicates to 95% of existing passengers) and an email will be 
sent to customers who have used North Shore services in the last six months. Communications via AT Mobile and the AT website were also be 
undertaken prior to the Go Live date. In addition, these communications were supported by proactive media releases and briefings, and paid 
local advertising. 
AT staff (Ambassadors) were at 23 locations prior to go-live to support customers through the change. 
The introduction of the North New Network completes the rollout of the new network, which means: 

• 37% of Aucklanders live within 500m of a rapid or frequent service (up from 15% in 2016); 

• There are now 27 frequent bus services operating seven days a week; 

• There has been a 32% increase in the number of bus kilometres travelled daily; 

• A 40% increase in the number of bus hours operated daily. 

Spatial Planning 
The development of the Drury-Opaheke, Pukekohe-Paerata, Silverdale West – Dairy Flat Business Area and Warkworth structure plans are 
progressing through consultation phases on various options for future land use.  Te Tupu Ngātahi Supporting Growth Alliance, the New Zealand 
Transport Agency, Auckland Transport and Auckland Council have undertaken community engagement sessions to consult on the Warkworth 
Structure Plan and the Supporting Growth Programme.  Consultation for the southern growth area is scheduled to commence in mid-September 
– Auckland Transport staff will be assisting Auckland Council with this engagement process.  
Auckland Transport has been providing transport commentary in the review of feedback received on the draft place-based plans for Sunnynook 
and Parnell.  This work will help to inform the recommended final version of the plans to be presented for adoption.  Auckland Transport is also 
providing Auckland Council with transport inputs in the development of area plans for Waiheke Island and Great Barrier Island - two place-based 
planning workstreams that have recently been commenced.  
Auckland Transport is continuing to engage in the Auckland Housing Programme with Housing New Zealand and Homes, Land and Community 
(HLC) and Auckland Council.  Auckland Transport is working with the parties on opportunities to streamline design standard approval processes 
that will assist in supporting this workstream.   
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Development of the following business cases is underway for a number of initiatives to support Auckland’s growth:   

• Airport to Botany Corridor: The business case will define the route and mode for the proposed Rapid Transit Network linking the Airport – 
Puhinui – Manukau and Botany. The work also includes the route protection of this corridor. 

• Puhinui Interchange: This business case will define the preferred option for the bus/rail interchange at Puhinui that can be constructed 
and in place by the end of 2020 - before the Americas Cup and APEC 

• Integrated Corridors: A series of business cases to identify the preferred response for 11 corridors across the region. The scope covers 
over 22 km of high risk corridors and up to 25 of the top 100 high risk intersections.  

• Wellesley Street Upgrade: This business case will develop the final form for an East-West Midtown bus services corridor that provides a 
more consistent and easier to use public transport service. 

• Papakura Park and Ride: This business case will define the preferred option for a comprehensive integrated plan for Papakura station 
customer access. 

• Long Bay Southern Corridor: This business case will identify the preferred layout, cost and financial case for: 
o The Glenvar/East Coast Road intersection upgrade 
o The East Coast Road/Glamorgan Drive intersection upgrade 
o Stability improvements to Glenvar Road 

• Huapai Access Improvements: This business case will identify the preferred intersection upgrades at two locations on State Highway 16 
(Access Road and Station Road) to allow for safe and adequate access to the new 1,200 household Special Housing Area development 
– already under construction in the Huapai Triangle area. 

• Mill Road: This business case will confirm the sequencing for implementation of the Mill Road.   

• Lake Road: The business case will identify the preferred option to move more people along the existing corridor (mostly likely by the 
introduction of new transit lanes on Lake Road and repurposing the Esmonde Road bus lane into a transit lane) along with improving 
walking and cycling facilities, better public transport, and new technology solutions to improve information on travel options and driving 
conditions.  

America’s Cup 
Auckland Transport continues to work with Auckland Council and its development arm, Panuku Development Auckland, on processing the 
resource consent for the 36th America’s.  The application has been through mediation and expert conferencing with relevant Auckland Transport 
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staff attending where appropriate. All parties involved are preparing evidence for the upcoming hearing scheduled to commence in mid September 
2018.   

Regional Public Transport Plan review 
Early engagement with key stakeholders – Mana Whenua, local boards and public transport operators – on the draft Regional Public Transport 
Plan is continuing with a second round of engagement currently underway.  Meanwhile, we have consulted with both Auckland Council and NZ 
Transport Agency officials and incorporated their comments within the draft document.  Formal public consultation on the draft document is 
planned for November.  

Customer Improvements 
Automated audio announcements at rail stations as trains approach are now in place at Papakura, Pukekohe, Onehunga and Swanson (terminus 
stations). This is aimed at improving the customer experience for the visually impaired. Work to deliver the solution at Britomart will be complete 
by the end of October. Work continues on a solution to use signal data to trigger automated messages at other stations. It is envisaged these will 
begin to be introduced throughout October. 
In another intiative, AT is looking to introduce audio announcements on buses. A trial is scheduled for early October. 
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FAQ Bot (Frequently asked questions web chat robot)  
The AT BOT is now live (on AT HOP web pages) after a trial on selected customer-facing pages. A working group 
from AT HOP, Customer Services and BT reviews activity reports and monitors the progress of the BOT to identify 
the requirements for future development to support and grow this new customer-facing communication channel. The 
bot answers customers’ basic AT HOP questions then connects them to further information via a hyperlink. Over 
time, this self-service digital channel will reduce the number of calls into the Contact Centre. 

Voice of our Customers (VoC) 
Development of a near real-time customer feedback information commenced in September.  The first phase focuses 
on AT Metro and HOP card customer experience, which will then be extended out AT-wide later in 2018 through to 
2019.  The VoC programme is more than a survey platform.  The programme is integral in our shift towards customer-
centred thinking, changing the way AT thinks about and engages with customers.  Five pillars underpin the 
programme: 

• Listen – the ability to ‘hear’ the voice of the customer; 

• Interpret – the insights we receive from our customers need to be accurate and in near real-time and easy to 
understand; 

• Convey – different areas of AT have the accountability for closing the loop based on customer feedback; 

• Act – The programme will span all levels of AT.  Active executive engagement is imperative to ensuring ongoing 
engagement with, and drive for, customer centricity; 

• Measure – reporting on progress and improvement.   

• Within the Omni-channel feedback approach we are taking, we have set up to test the use of ‘smiley face: happy- 
or-not’ customer feedback terminals.  In August, we completed procurement to hire five terminals for a three-month 
trial period.  These will be placed at customer service centres throughout the network to gather immediate feedback 
from customers who have visited them. The terminals provide the opportunity for a rating, as well as free text 
comment from customers as to why they gave this rating.  
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E-Permits 
E-permits have successfully launched. E-permits enable residents and business owners to apply for their residential parking permits online. This 
new system provides AT customers with a more proficient process in applying for on street permits. 
Customers can use their existing MyAT and ATPark account (or register for either app), submit documentation and pay online.  
The first area customers were able to apply for E-permits was for St Marys Bay Residential Parking Zone.  
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Business Technology 
AT HOP  
The success of HOP with customers led to usage outstripping the original forecast volumes. The Capacity and Refresh project successfully 
delivered upgrades to the underlying hardware and software to support the growing demand. The project also delivered an upgrade to the latest 
version of the Thales system, V8.0. Tasks to complete Single Sign On to the various environments and the Disaster Recovery (DR) fail over and 
fail back testing are underway with completion in November.  
Meanwhile, the display of HOP balances on the AT Mobile app has been released to selected customers as part of beta testing. 

Analytics Initiatives 
Three more intersections along Albert Street now have active analytic capability. The camera data is ingested into the analytics engine then 
presented using a PowerBI dashboard. One site alone on Albert Street detected 1608 red light runners over a period of a month. The Safety 
Team use the data to support safety initiatives and are working closely with the ProVision and Network Optimisation Teams on the feasibility of 
deploying red light runners analytics at a further 20 intersections identified as high risk. 

The Safety Team engaged the BT Pro-Vision team to help create new initiatives to 
address pedestrian safety along the Whangaparaoa Dynamic Lane corridor. Five areas 
identified as the most critical along this road will have analytics introduced for safety 
purposes. It will allow the team to count the pedestrians standing on the middle dynamic 
lane, how long they stay there and identify when a car enters the zone where the 
pedestrians are standing. Gathering this data provides statistical information for the 
Safety Team to use to support the introduction of safety measures on roadways, such 
as additional pedestrian crossings.  
Video analytics have been expanded along the Esmonde Road corridor. Automatic 
Number Plate Recognition analytics have been built at four sites, with more to follow. 
The analytics engine receives visual data from the CCTV cameras, which then 
transforms into a dashboard format. The information is presented on roadside displays 
along the route giving road users real time travel information. 
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Information for Boat Owners 
A moorings web map has been implemented from AT’s Azure GIS Platform and is now publicly available. The Moorings Map enables boaties to 
view all moorings available in the Auckland region and search for a specific mooring. Updates of the underlying moorings information data from 
the source database occurs via an automated process each night, so boaties always have the latest data available. This initial release on the 
public GIS platform will be followed over the next few months by a multitude of new GIS services. 
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Safety 
The Road Safety team continued delivery of planned road safety activities in partnership with NZ Police. The Accelerated Road Safety 
Infrastructure Programme for 2018/2019, including Speed Management, is the priority. 
Planning and engagement included a number of activities focused on the road safety challenge:  

• AT and NZ Police continued presentations to another nine Local Boards highlighting the road safety issues in their area, along with AT’s 
increased investment plans, including the introduction of speed management programmes.  

• All speed management investigation is on track. National alignment conversations to look at improving the process of speed limit changes 
continue with the Ministry of Transport (MOT) and the NZ Transport Agency. 

• The Tamaki Makaurau Leadership Group met, continuing to drive the joint partner response to the road safety crisis. Agenda items included 
increasing enforcement of red light safety cameras, risk tracking and strengthening joint communications. 

• The Road Safety Programme Business Case (PBC) programme of work continued, with the three year capex investment programme in 
place. An investment logic map feedback session was held to help refine the final content leading into the strategic case phase. Drop-in 
sessions were held for internal AT staff to learn about the PBC, the Safe System and Vision Zero. 

• AT hosted road safety colleagues from Hamilton City Council. Hamilton has adopted a Vision Zero approach, and this was an opportunity 
for sharing learnings and collaborating on various topics including speed management, Safe System/Vision Zero implementation and 
engineering approaches. 

• Lucy Saunders, who currently works for Transport for London which has adopted a Healthy Streets approach, hosted a workshop for AT and 
road safety partners to explore how the healthy streets approach could be applied in the Auckland context.  

• AT presented several papers at the Walking and Cycling Conference, including one on safe walking in Auckland.  
• Work continued on the Walking Strategic Business Case, being led by Walking, Cycling and Safety team. The draft was submitted for 

feedback across AT teams and also partners Auckland Council and the Transport Agency.  
• MOT held initial meetings of the National Road Safety Strategy reference groups which includes representatives from AT. Input from 

stakeholders in each focus area will be fed into the development of the national strategy. 
• The exploratory phase of the Safe System Organisation Change project is underway. Two workshops were held, one to identify potential 

strategies to embed a Safe System mind-set in AT and the other to focus on AT Maintenance and Road Safety Engineering teams aligning 
work over the coming six months. 
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AT hosted the launch of Rail Safety Week – an annual community awareness initiative in 
partnership with KiwiRail and TrackSAFE NZ, with support from the NZ Transport Agency, NZ 
Police, Transdev, and other local bodies around the region. The launch was held at Newmarket 
Railway Station. The event was live-streamed on AT’s Facebook page and was viewed some 
1,600 times.  
Speakers included Hon Michael Wood and Deputy Mayor Bill Cashmore. Members of the 
Matthes family, whose son Keenan was tragically killed in a rail crossing accident whilst out for 
a morning run in 2017, spoke passionately about their rail safety work following the death of their 
son.  
This year’s campaign was been developed to target two high-risk audiences; younger 
pedestrians in urban/metropolitan areas and motorists in rural areas. Distraction and 
complacency are the key behaviours the campaign aims to address. With the increase in train 
frequencies in the Auckland region and therefore increased risk to commuters crossing tracks, 

AT, Kiwi Rail, Transdev and Tracksafe have been developing rail safety initiatives for delivery in schools and with the public through platform 
activations to highlight the need for care and focus around the rail corridor. 
As part of the 2018 launch, AT and Newmarket School also launched a new Walking School 
Bus to enable students living around the station and arriving by train to walk to school 
supervised by volunteer parents. 
Alcohol related road deaths and serious injuries (DSI) increased significantly by 83% from 
101 in 2016 to 185 in 2017, after a relatively stable four year period. 
AT also worked closely with Police and Plunket at 11 checkpoints to promote the safe use 
of seatbelts and child restraints.  
In the 2017/2018 year, there were 69 of these checkpoints held across the region, at which 
80% of children in cars were found to be either in the wrong type of restraint, an expired or 
incorrectly fitted restraint.  
Harcourts Cooper and Co, a real estate agency operating in the north and west generously 
donated 50 booster seats to support the programme delivered by AT. These seats are being 
donated to families who are stopped at checkpoints with seats that are expired or unsuitable 
for use. 
 

https://business.facebook.com/akltransport/videos/2096569694004820/
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AT, NZ Police and the Vodafone Warriors formed a partnership to promote the Drive Drink 
Free message on streets around Manukau, East Tamaki, Takanini and Mount Wellington. 
Police breath tested drivers while Vodafone Warriors and AT staff rewarded sober drivers 
with miniature rugby balls, or tickets to the next match. People coming through the 
checkpoints also had the opportunity to pull over and meet and greet some of the Warriors 
and learn a little more about the message to Drive Drink Free. The operation was designed 
to encourage positive behaviours, rather than focusing only on those breaking the law.  
In the lead up to the game, the same key messages were promoted via social media, 
reaching out to our key target audience. This gave an opportunity for others to share the 
message with a chance to get tickets to the game.  
All free tickets were for entry to a family friendly alcohol-free Upper South stand at the game. 
Further key messaging around Driving Drink Free was promoted in the stand. There were 
also half time activations and signage around the field. 
Two areas have been prioritised for delivery of residential speed management in this financial year. The areas have been selected based on 
safety concerns raised by local residents, local crash data, vehicle operating speeds and the location of community facilities such as schools. 
Speed calming measures will be introduced such as speed tables, humps and gateway treatments. The two areas identified are Te Atatu south 
(Henderson-Massey Local Board) and Papakura (Rosehill) (Papakura Local Board). Local Boards are supportive of the schemes in reducing 
speeds in these areas.  
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For the 12 months to the end of April, local road deaths have increased by 47% (from 38 to 56) and local road serious injuries have increased by 
4% (from 570 to 592).  
There were seven road deaths recorded on Auckland Transport roads during July. Two pedestrians, aged 19 years (male) and 60 years (female) 
were killed in separate crashes in Howick and Henderson-Massey local boards. A 14 year old male cyclist was also killed in Henderson-Massey. 
All of these crashes occurred in 50km speed zones. Two male drivers (aged 30 and 17years), and two females passengers (aged 13 and 27 
years) were also killed in three separate crashes in the Manukau, Rodney and Howick areas. 
AT Local Road Deaths and Serious Injuries (12 Month Rolling) with SOI Target 

 
Note: Local road serious injuries data currently takes three months to reach AT and we are working with the Tamaki Makaurau Road Safety 
partners for earlier access to this data. 
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Local Road Death Investigations 2018 
The status of 2018 local road death investigations are provided below: 

FCR Number Date of 
Crash 

Location Type of Crash Status 

2018FCR001 05/01/2018 Whitford Road, Howick Vehicle vs vehicle Report complete 

2018FCR002 13/02/2018 Cape Hill Road, Paerata Vehicle vs truck Report complete 

2018FCR003 09/01/2018 Duck Creek Road, Stillwater Motorbike vs vehicle Report complete 

2018FCR004 15/03/2018 Hobsonville Road, Hobsonville Vehicle vs crane Investigation complete and Report underway 

2018FCR005 11/03/2018 East Tamaki Road, Otara Wheelchair vs vehicle Report complete. Review and approval underway 

2018FCR006 26/03/2018 Cavendish Drive, Manukau Motorbike vs truck Report complete 

2018FCR007 29/03/2018 Idlewild Avenue, Mangere Pedestrian vs vehicle Report complete 

2018FCR008 12/04/2018 Oteha Valley Road, Albany Pedestrian vs vehicle Report complete 

2018FCR009 14/04/2018 Puhinui Road, Papatoetoe Pedestrian x 2 vs bus Report complete 

2018FCR010 23/04/2018 Central Park Drive, Henderson Vehicle vs vehicle Investigation complete and Report underway 

2018FCR011 25/04/2018 Dairy Flat Highway, Dairy Flat Motorbike vs fence Report complete. Review and approval underway 

2018FCR012 25/04/2018 McEntee Road, Waitakere Medical episode No site visit required  

2018FCR013 10/05/2018 Forrest Hill Road, Forrest Hill Pedestrian vs vehicle Report complete. Review and approval underway 

2018FCR014 12/05/2018 Te Irirangi Drive, Manukau Vehicle vs vehicle Investigation complete and Report underway 

2018FCR015 18/05/2018 Robertson Road, Mangere Pedestrian vs vehicle (possible 
suicide) 

Investigation complete and Report underway 

2018FCR016 18/05/2018 Oteha Valley Road, Albany Cyclist vs vehicle Site visit complete, report being completed by 
Auckland Motorway Alliance  

2018FCR017 28/05/2018 Great North Rd, New Lynn Pedestrian vs vehicle Investigation complete and Report underway 
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FCR Number Date of 
Crash 

Location Type of Crash Status 

2018FCR018 23/06/2018 Coatesville-Riverhead Highway Motorcyclist vs truck Investigation complete and Report underway 

2018FCR019 28/06/2018 St Lukes Road, St Lukes Pedestrian vs truck Investigation complete and Report underway 

2018FCR020 07/07/2018 Edmonton Road, Henderson Cyclist vs vehicle Investigation complete and Report underway 

2018FCR021 07/07/2018 Casuarina Road, Howick Pedestrian vs vehicle Investigation complete and Report underway 

2018FCR022 16/07/2018 Waiuku Road, Pukekohe Vehicle vs truck Investigation complete and Report underway 

2018FCR023 17/07/2018 Te Atatu Road, Te Atatu South Pedestrian vs vehicle Investigation complete and Report underway 

2018FCR024 20/07/2018 Pakuranga Road, Pakuranga Vehicle vs building Site visit booked with NZ Police 

2018FCR025 31/07/2018 Mangawhai Road, Te Hana Vehicle vs ditch Site visit booked with NZ Police 
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Network Performance 

 
In this reporting period 86% of the network operated at good levels of service (LOS A-C). This is 10% better (higher) than last month and related 
to lighter traffic conditions on the network during school holidays. Congestion levels were similar to July 2017. In general terms, the network has 
had similar travel experience to last year. The introduction of the Waterview Tunnel has had the effect of offsetting the increase in congestion 
levels of approximately 2 to 3% per annum that typically takes place due to Auckland growth. The Regional Fuel Tax was introduced and it has 
not made a noticeable difference in terms of congestion levels. This will closely monitored to determine if any changes result due this initiative. 
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The commencement of the 2018/2019 financial year in July marks the beginning of the third year of the routine signal optimisation programme. 
At least 271 signalised intersections are scheduled to be optimised by the end of June 2019, including SOI freight and primary arterial routes, 
This figure does not include the 140 signalised intersections within the city centre that continue to be actively monitored and adjusted on a daily 
basis by the City Centre Network Operations Team.  
Some 60 more signalised intersections have been optimised. Key routes completed include Balmoral Rd, Albany Expressway, Hibiscus Coast 
Highway, Newton Rd, Beach Rd (Browns Bay), Kirkbride Rd and Blockhouse Bay Rd. Optimisation will now begin for Gillies Ave, Lake Road, 
Esmonde Road as well as the New Lynn Town Centre area. 
In addition to ensuring the signal control system is well-configured, the traffic signal hardware also needs to function correctly and be fault-free. 
Faulty detectors on the network adversely impact the systems’ ability to adapt to changing traffic conditions which can lead to significant efficiency 
loss, increased travel times and negative customer feedback. Routine signal optimisation therefore plays a critical function in ensuring that 
hardware faults are identified early and are promptly rectified. Areas of the network that are particularly congested can be quickly identified using 
specialised software tools and CCTV. Opportunities and recommendations for potential physical works improvements to intersections and 
corridors are also identified through the signal optimisation process.  
A number of investigations are progressing and are identified through key network deficiencies and customer feedback, examples of projects that 
are in the early investigation stage include: 

• Glenfield Road special vehicle lanes 
• Hingaia Road special vehicle lane 
• Regional roundabout metering assessment 
• East Tamaki Rd / Preston Road / Ormiston Road traffic investigation 
• The Strand Freight study 
• Redoubt Road Dynamic Lane 

Several detail designs has been progressed and are close to completion including: 

• Donovan Street bus lane 
• Ti Rakau/Gossamer intersection upgrade and Ti Rakau bus lane 
• Lake Road/ Bardia Street / Winscombe St signal improvement 
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Travelwise  
The Travelwise Choices Awards are an opportunity to celebrate organisations throughout Auckland who are committed to promoting sustainable 
travel within their workplace. The awards recognise and honour the success of organisations committed to promoting sustainable travel to their 
staff, students and colleagues.  
The winners of the 2018 Travelwise Choices Awards were announced at a special celebration held at Generator New Zealand @ GridAKL in 
Auckland’s Wynyard Quarter. The event included presentations from sustainable business champions, including Tourism Holdings Ltd, Auckland 
Council and AA Insurance, Datacom and Tonkin & Taylor, as well as AT’s Travel Demand and Sustainability teams.  
AT received 25 entries from 18 businesses and across six categories representing each sustainable travel mode: Sustainable Travel 
Champion, Think Outside the Car, Pedal Power, Step it Up and Match Maker. Read more about this year's winners. 
Supreme Travelwise Choices Award Winner: Auckland Museum  
Sustainable Travel Champion Award  
Winner: Matt Ensor, Beca  
Highly Commended: Sarah de Zwart, Business North Harbour 
Pedal Power Award 
Winner: Auckland Museum  
Highly Commended: Auckland Council  
Think Outside the Car Award 
Winner: GoodSense 
Highly Commended: Mott MacDonald 
On Board Award 
Winner: Datacom                                            
Highly Commended: MRCagney 
Matchmaker Award 
Winner: Unitec                                              
Highly Commended: Auckland Museum 
Step-it-Up Award  
Winner: Auckland Free Walking Tours 

  

https://at.govt.nz/TWChoicesAwards
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City Centre Network Operations Update  
The City Centre Network Operations (CCNO) Team continue to monitor and manage the network. Projects included: 

• The investigation works for Quay Street seawall. Excavating and backfilling is now complete. The CCNO monitored the site and made 
signal changes when necessary during these works.  

• Investigation works for Stage 2 Federal St Cycleway commenced between Wellesley St West and Mayoral Drive. The temporary traffic 
management plan was approved and monitored. 

The average travel times (minutes) prior to CRLL works for this reporting period are shown in the blue segment, with the maximum permissible 
in CRLL consent conditions shown to the right, with the dial arrows representing the travel times.  

 

 

It is estimated that on average 72,436 people travelled into the City Centre during the morning peak period (7-9am) in July. The number of people 
entering the city centre continues to be comparable to last year. However, statistics show a 4% shift from car to PT in July compared with July 
2017.  
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Planning and Consenting Update  
Notices of Requirement, Consents and Archaeological Authorities  
1. Lodged Applications in July and August 2018 

Resource Consents: 
- Albany Bus Station Additional Parking 

- Double Decker Bus Clearance – Dominion Road (Stage 2) 

- Downtown Infrastructure - Utility Investigation Trenches 

- Gills Road to Oteha Valley 

Archaeological Authorities with Heritage New Zealand Pouhere Taonga: 

- Waller Street Stabilising Retaining Wall (stabilisation of retaining wall at 9-21 Waller Street Onehunga as part of safety works that 
modify or destroy recorded and unrecorded Archaeological sites) 

2. Targeted to be lodged within the next three months 
NoR 

- Civic Carpark – alteration to designation (existing Civic 
Carpark designation is incorrectly shown in the Unitary Plan. 
Alteration to designation is to fix this mapping error.) 

- Newmarket Level Crossing – alteration to designation 
(part of newly constructed Newmarket Level Crossing 
sits outside of the approved designation boundary. 
Alteration to designation is to extend designation 
boundary to incorporate all of the asset within the 
designation) 

NoR and Regional Consents: 
- Matakana Link Road – updated application to reflect staging 
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Resource Consents:  
- Coatesville/Dairy Flat Highway Roundabout 
- Double Decker Bus Clearance – North Shore School 

Buses 
- Double Decker Bus Clearance - Remuera Road 
- Federal Street Streetscape Upgrade 
- Ferry Relocation Pier 3 & 4 
- Medallion Drive Link Road (Medallion Drive is a new 

link road connecting Oteha Valley Road and Fairview 
Avenue and associated works to the Medallion 
Drive/Oteha Valley intersection) 

- Onehunga Library Bus Layover 
- Panmure Swivel Bridge – restoration (part of AMETI EB1) 
- Takanini Park & Ride Stage 2 
- Tamaki Drive Cycleway 
- Waiuku-Patamahoe-Attewell Intersection Upgrade 
- Kumeu/Huapai SHA (Triangle) – Access Road Intersection 

Archaeological Authorities with Heritage New Zealand Pouhere Taonga: 
- AMETI EB1 

3. Decisions/Approvals 
AC decisions: 

- Quay Street Seawall - Emergency Works Kennedy Point - Wharf Structure Reconstruction 

Resource consents granted: 
- NX2 Bus Layover  

4. Environment Court Appeals 
Completed: 

- AMETI EB1 

Land Acquisitions  
Four unconditional agreements were signed in August 2018: Mill Road (1), AMETI (2), Encroachment (1) Total costs incurred for the month were 

$1.75m. Year to date eight property agreements have been signed and settled at a cost of $8.67m. 
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Assets, Maintenance & Renewals 
AUGUST 2018 

Asset Renewal Activities July YTD 
Actual (km) 

July YTD  
Forecast (km) 

Full Year Target 
(km) 

Completion v. 
YTD Target (%) 

Completion v. Full  
Year Target (%) 

Pavement Rehabilitation 0.0 0.0 12.5 100% 0% 
Resurfacing 9.1 10.0 417.5 91% 2% 
Footpath Renewals 15.0 10.0 60.0 150% 25% 
Kerb and Channel replacement 8.2 6.5 45.0 126% 18% 
TOTAL 32.3 26.5 535.0 122% 6% 

Achievement against forecast is 122% of the YTD target with 6% completion to date against the full year target. A good start has been made 
with the delivery of the footpath renewal and kerb and channel replacement programmes particularly in the central area. 

Streetlighting 

Tenders have been accepted for the supply of 10,000 LED luminaires for Stage 2 of the LED retrofit project.  Replacement of the existing 100W 
HPS lamps on the streetlight network will begin in October 2018.  Investigation is now underway to establish quantities for the next stage which 
will be the replacement of the 150W HPS lamps.  It is intended that the procurement process for these luminaires will commence later this year. 

Roading Minor Capital Updates  

Araparera Joint Venture Road Sealing programme – After agreement with the Rodney Local Board, tender documents are currently being 
prepared with construction expected to start in December 2018. The project involves nine sites with a project cost estimate of $2.8m and will 
completed during this construction season. 
South Eastern Highway – The contract for barrier replacement has been awarded to Seovic and expected to be complete before Christmas 2018. 
Seal Extension – Monowai Stage1 construction is on track for completion in October with stage 2 expected to be completed in April 2019.  
Construction of Ngarewa Drive is scheduled to start in February 2019 and is forecast to be completed within the next financial period.  
Road Safety Portfolio – There are $5m worth of projects from rural road improvements, new footpaths and minor improvements programmes 
released for pricing through the physical works supplier panels and $1.2m worth of professional services procured.  
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Transport Services Development and Delivery 
AT Metro Patronage Performance –12 months to August 2018 
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Ref:- AT Monthly Indicators Report 1.3 AT Metro patronage breakdown. 

For the 12 months to August 2018 Auckland public transport patronage totalled 93.6 million passenger boardings, an increase of +4.6% on 
the previous year. August monthly patronage was 9.1 million, an increase of +6.2% on August 2017 and +6.0% above SOI target 
(YTD+4.6%). August normalised adjustment ~ +5.7% accounting for special event patronage, with same business day and same weekend 
day/public holiday. 

Bus services totalled 67.3 million passenger boardings for the 12-months to August 2018, an increase of +6.3% on the previous year. 
Patronage for August 2018 was 6.6 million, an increase of +6.5% on August 2017 and +6.7% above target (YTD +4.6%). August normalised 
adjustment ~ +6.4% accounting for special event patronage, with same business day and same weekend day/public holiday.   

Train services totalled 20.3 million passenger boardings for the 12-months to August 2018, an increase of +1.1% on the previous year. 
Patronage for August 2018 was 2.0 million, an increase of +5.8% on August 2017 and +4.8% above SOI target (YTD +5.7%). August 
normalised adjustment ~+4.0% accounting for special event patronage, with same business day and same weekend day/public holiday.  
Note: - Special event All Blacks - Bledisloe Cup.             

Ferry services totalled 6.1 million passenger boardings for the 12-months to August 2018, a decrease of -1.6% on the previous year. 
Patronage for August 2018 was 0.45 million, an increase of +3.1% on August 2017 and +1.2% above target (YTD -0.1%). August 
normalised adjustment ~+3.1% accounting for special event patronage, with same business day and same weekend day/public holiday. 

Rapid and Frequent services totalled 42.2 million passenger boardings for the 12-months to August 2018, an increase of +15.8% on the 
previous year.  Patronage for August 2018 was 4.5 million, an increase of +22.7% on August 2017 and +35.1% above SOI target (YTD 
+30.6%). 
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Growth in New Network rollout for South Auckland 

 
For the South New Network Area the 12 months to August 2018 trips from the South totalled 8.2 million passenger journeys, an increase of 
+6.6% on the previous year, there were 9.9 million passenger trips, an increase of +11.5%. August 2018, there were 824,237 journeys, 1,012,229 
passenger trips a difference of 23% and 220,904 transfers (27% of journeys). Note: - HOP transactions only - excludes exempt services, special events, train 
line transfers, free counter products. Activity originating within the South area. Transfers from customer perspective. Whole of network base 12 months to August of 
journeys 76.2 million (growth +2.7%), trips 87.4 million (growth +5.5%). 
Normalised year on year growth in the South New Network Area for August 2018: 
• Passenger journeys have increased by +48,314 (+7%), Trips +76,719 (+9%).  
• Customer Transfers within the South have increased by +32,987 (+19%).  
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Growth in New Network rollout for West Auckland 

  
For the West New Network Area the 12 months to August 2018 trips from the West totalled 8.3 million passenger journeys, an increase of +9.6% 
on the previous year, there were 9.3 million passenger trips, an increase of +9.6%. August 2018, there were 823,272 journeys, 928,426 passenger 
trips a difference of 13% and 161,576 transfers (20% of journeys). Note: - HOP transactions only - excludes exempt services, special events, train line transfers, 
free counter products. Activity originating within the South area. Transfers from customer perspective. Whole of network base 12 months to August of journeys 76.2 
million (growth +2.7%), trips 87.4 million (growth +5.5%). 
Normalised year on year growth in the West New Network Area for August 2018: 
• Passenger journeys have increased by +62,405 (+9%), Trips +76,017 (+10%).  
• Transfers have increased by +19,955 (15%).  
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 Growth in New Network rollout for East Auckland 

 
For the East New Network Area the 12 months to August 2018 trips from the East totalled 3.0 million passenger journeys, an increase of +7.8% 
on the previous year, there were 3.3 million passenger trips, an increase of +11.9%. August 2018, there were 312,944 journeys, 349,306 
passenger trips a difference of 12% and 56,153 transfers (18% of journeys). Note: - HOP transactions only - excludes exempt services, special events, train line 
transfers, free counter products. Activity originating within the South area. Transfers from customer perspective. Whole of network base 12 months to August of 
journeys 76.2 million (growth +2.7%), trips 87.4 million (growth +5.5%). 
Normalised year on year growth in the East New Network area for August 2018: 
• Passenger journeys have increased by + 24,158 (+9%), Trips + 40,424 (+14%).  
• Transfers have increased by +24,670 (87%).  
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Growth in New Network rollout for Central Auckland 

 
For the Central New Network Area the 12 months to August 2018 trips from the Central totalled 45.4 million passenger journeys, an increase of 
+1.3% on the previous year, there were 51.5 million passenger trips, an increase of +3.5%. August 2018, there were 4.4 million journeys, 5.0 
million passenger trips a difference of 16% and 862,156 transfers (20% of journeys). Note: - HOP transactions only - excludes exempt services, special events, 
train line transfers, free counter products. Activity originating within the South area. Transfers from customer perspective. Whole of network base 12 months to August 
of journeys 76.2 million (growth +2.7%), trips 87.4 million (growth +5.5%). 
Normalised year on year growth in the Central New Network area for August 2018: 
• Passenger journeys have increased by + 78,227 (+2%), Trips +211,431 (+5%).  
• Transfers have increased by + 154,311 (24%). 
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Transport Services Key Strategic Priorities  
New Network incl. Rapid & Frequent Network Rollout 

Central Suburbs 

• Go-live date was 8 July 2018. 
• Delivery of supporting infrastructure is being closely tracked 
• Communications campaign is ongoing 
• Schools have been informed of the school bus changes starting in Term 3 (23 July, 2018) 
• Minor changes at three-month post-launch review being finalised 

North Shore 

• Supporting infrastructure development is underway 
• Local Board briefings underway 
• Communications and engagement underway  
• Timetables are finalised 
• Go-live date confirmed as 30 September, 2018 
• Details of the changes and a confirmed launch date was announced to the public in June 
• A number of petitions for no-change have been received; the changes will progress as planned and impact monitored 

Waiheke Island 

• Public consultation data is being collated for analysis 

New Network Rollout Area Implementation Date - Status 
South Auckland (inc. Pukekohe and Waiuku) 30/10/2016 – live 
West Auckland 11/06/2017 – live 
East Auckland (inc. Beachlands / Maraetai) + 380 Airporter frequency increase 10/12/2017 – live 
Central Suburbs 08/07/2018 – live 
Central School Bus changes 23/07/2018 – live 
North Shore 30/09/2018 – finalisation  
Waiheke Island Mid 2019 –  public consultation feedback is being collated 
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Procurement & Contract Reform (PTOM) Implementation 
 
Bus:  
• West, East and Central Public Transport Operating Model (PTOM) Agreements signed and services operational  
• North PTOM agreements are signed. Negotiations concluded for negotiated PTOM contracts and tenders announced: 

o Tranzit has signed agreements for one unit  
o NZ Bus has signed agreements for three units 
o Bayes has signed an agreement for one unit  
o Go Bus has signed an agreement for one unit 
o Ritchies has signed agreements for six units  
o Birkenhead has signed agreements for three units. 

Ferry:  
• Phase 2 of the Ferry Future Strategy to commence, which will inform a strategic approach to ferry procurement.  
 

Timetable Changes 
 
Train:  
The 2018 train timetable was introduced on Sunday 26 August, and is performing well. Minor issues have been noted with sectional run times. 
 
Planning is underway for the Christmas and New Year train timetable. Our specification for the holiday period includes: 

• Tuesday   25th December:                               Sunday Timetable  
• Wednesday       26th December:                                Sunday Timetable  
• Thursday  27th December:                                  Sunday Timetable  
• Friday              28th & Saturday 29th December:       Saturday Timetable  
• Sunday   30th December:                                  Sunday Timetable  
• Monday   31st December:                                  Saturday Timetable*  

∗ Last services will depart from Britomart by 0230 on New Year’s morning (on operating lines only)  
• Tuesday   1st – Thursday 3rd January:    Sunday Timetable  
• Friday   4th & Saturday 5th January:               Saturday Timetable 
• Sunday   6th January:    Sunday Timetable 
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There is extensive maintenance works being undertaken during the holiday period, and from 27 December to 6 January only the Eastern Line 
will operate. 

• Southern Line: 
o Rail and sleeper replacement between Pukekohe and Papakura. 
o Sleeper replacement at Papakura (including the stabling yard). 
o Takanini Motorway widening project. 

• Southern & Onehunga Lines (Penrose to Newmarket). 
o Formation upgrade and sleeper replacement. 

• Newmarket Branch (Newmarket to Britomart). 
o CRL – Strand Crossover, bridge inspections and any necessary remedial work. 

• Western Line 
o Track work, formation repairs, mudspot removal, bridge repairs, and preparation work for Cycleway. 

 
AT will also be taking the opportunity to carry out maintenance and upgrades at stations while the overhead power is isolated. 
AT is working alongside a number of internal and external stakeholders to develop a feasible operational plan for the introduction of passenger 
rail services from Hamilton to Auckland, currently planned for introduction in October 2019: 
 
Bus: 
There were changes made to bus timetables in July and August to implement New Network Central and improve connectivity with trains: 

• New Network Central Go Live - 8 July  
• New Network South annual review - all Ritchies Murphy’s Transport Systems (RMTS) units only - 26 August. 

There are number of other timetables changes being prepared to respond to operational challenges, feedback from Local Boards, and to 
deliver greater value for money. Go-live dates have been agreed internally and variations are being discussed with a number of bus operators. 

• New Network North Go Live and New Network West annual review (except Pavlovich) – 30 September 
• New Network South annual review (other than RMTS) and New Network East six month review  (H&E and Go Bus) – 22 October 
• New Network West annual review (Pavlovich) and New Network East six month review (rest of Go Bus Units)  – 21 November 
• New Network West Value for Money (VFM), new bus services for Rodney Local Board, and additional capacity to manage travel 

demand due to the start of AMETI construction – 24 February 2019. 
These changes will complete the implementation of new networks (except Waiheke), improve run times for some western services to enhance 
customer experience, improve value to AT and bus operators, provide additional capacity across New Network Central and East, and introduce 
new bus services funded by Rodney Local Board’s Transport Targeted Rate.  
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On-Time Performance  
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Train:  
Major incidents that affected August 2018 train service performance:  

• An attempted suicide at Otahuhu railway station was prevented 
16 August, following the quick intervention of the platform 
security guard, and two passengers waiting on the platform. The 
incident, at the start of the PM peak, resulted in the cancellation 
67 metro train services. 

• A Heavy Goods Vehicle struck and severely damaged the level 
crossing infrastructure at Mays Road on the Onehunga Line on 
28 August. Services were operating between Britomart and 
Penrose until mid-afternoon, when the line was finally re-opened. 
38 metro train services were affected by short routing. 

• A private taxi was in collision with an empty Metro EMU on the 
Metcalfe Road Level Crossing in West Auckland in the early hours of Wednesday 29 August. It is understood at this time that the taxi had 
bypassed the barrier arms. This incident led to the cancellation of 29 train services. 

Bus: 

Bus Services’ Key Performance Indicators (KPIs) were on target in August with punctuality at first stop achieved at 96.9%, and reliability at 
start achieved at 98.8%. Overall, the performance declined slightly on the prior month but had improved since August 2017 (+0.2% reliability 
and +1.0% punctuality). 
Punctuality and reliability at start of trip are consistently meeting contractual obligations. The customer-centric issue remains in terms of 
punctuality at intermediate points and it is a key focus area to further improve customers’ experience. Run times, timetable changes and 
location of timing points have been reviewed for South, West and East bus network. Some changes have been implemented for South from 
26 August. Further improvements will be made from 22 October and 21 November. 

Ferry: 

Services in August were mainly affected by fog and vessel breakdowns.  There were two days of heavy fog that affected 46 contracted route 
trips and 17 services were late or cancelled due to the flow on effect of a vessel breakdown.  A number of services were affected by congestion 
in the basin, mainly due to having one berth (pier 1c) out for almost all of the month while it was undergoing a refurbishment and improvement. 
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