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1.1 SOI performance measures

Strategic theme

Prioritise rapid,
high frequency
public transport

Transform and
elevate customer
focus and
experience

Build network
optimisation and
resilience

SOl 2015/16 Current
Measure Year End Target Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Performance Reference Page
. . - 12 month rolling total:
Total public transport boardings 84.47 million CHRCRC RO RC RO X ISR XK ) 82.90m Page 12
. . RTN + FTN boardings
Boardings on rapid or frequent network Increase at faste!' rate than . . . . . . . . . . . . 9.9% growth > total Page 12
(rail, busway, FTN bus) total boardings boardings 4.6% growth
Percentage of public transport passengers o ado
satisfied with their public transport service 83% . . . . June result: 84% Page 14
Percentage of residents satisfied with the o oo
quality of roads in the Auckland region 70% . . . . June result: 69% Page 15
Percentage of residents satisfied with the o - Aro
quality of footpaths in the Auckland region 65% . . . . June result: 65% Page 15
Percentage of residents satisfied with road o - Aro
safety in the Auckland region 60% @ @ ® @ June result: 65% Page 15
PT punctuality (weighted average across all YTD average:
modes) 92% 00 e e e e ee oo e 94.6% Page 16
Arterial road productivity 54% of the ideal achieved |@ (@ |@ | @ . @ @ () Qe () @ 12 monthégllcl;lz average: Page 17
New cycleways added to regional cycle July - June delivery:
netwark 74km oeoooooooeoe oo June de Page 18
Annual number of cycling trips in designated - 12 month rolling total:
areas in Auckland (all day) 1.1 million O O O O O O O O O O O O 995,828 Page 18
12 month rolling average
SEART E : : : 8 travel times:
SEART W o o!e o SEART E - 11mins
Maintai Harris E SEART W - 10mins
baaSIZIT:Z Harris W . . . . . . 8 8 8 Harris E - 11mins
Travel times on key freight routes travel times GSRN Q99 Q O o ZZESNW ;gm_ms Page 19 - 21
for the 85th GSR S . . - 12mins
percentile Kaka E . . GSR S -11mins
Kaka E - 8mins
V\}faall::uvzv . . . : : . . : . . : . Kaka W - 7mins
Wairau E . . . . . . . . Wairau W - 8mins
QOO0 OO0 O® O O OO O | waraue-smins

@ On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target)

Not on target to meet performance measure (more than 2.5% below target)

. Data not available
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1.1 SOI performance measures

. SOI 2015/16 Current
Strategic theme Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
Year End Target Performance
Ensfl:;ed?nzu;?ér;&rble PT farebox recovery 46-48% ORI A B O ) () May result: 51.2% Page 22
. Parking occupancy rates (peak 4-hour, on May 12 month rolling
Develop creative, oot 70% - 90% @ @ @ ( N orage: 89.1% Page 23
adaptive,
innovative Number of car tri ided through travel 2015/16 result will b
implementation umber Of car trips avoiae rougn trave 17‘500 result will be Page 23

planning initiatives available in late July 2016.

@ On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target) . Data not available
Not on target to meet performance measure (more than 2.5% below target)
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1.2 Department of Internal Affairs (DIA) mandatory performance measures’

SOl 2015/16 Current

Strategic theme Measure Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Slide

Year End Target Performance

Change from the previous financial year in Reduce by at least 9

the number of fatalities and serious injury 12 month rolling total to
crashes on the local road network, expressed (=390) @O |00 |0 @) @) @) @) @) OINO) Dec 2015: 537 Page 25
Transform and as a number.
elevate customer
focus and
EXpErience Percentage of customer service requests

relating to roads and footpaths which receive 85% 0 00 00 O 00 e e e e YTD average: 88% Page 25

a response within specified time frames

. . . Urban 83% ) March result: 87% Page 25

Road maintenance standards (ride quality) as

measured by smooth travel exposure (STE)

for all urban and rural roads
Rural 93% () March result: 96% Page 25
Build network
optimisation and [N OIrfzteis?:'Sidﬂ'aof:é road network 8% QOO O OO O O O O® O | ® | O |uwuy-uunedelvery: 82% Page 26
resilience

Percentage of footpaths in acceptable 99% . March result: 99.5% Page 26

condition (as defined by AT's AMP)

On target to exceed performance measure (more than 2.5% above target)
@ On target to meet performance measure (within +/- 2.5% of target) . Data not available
Not on target to meet performance measure (more than 2.5% below target)

' The above are mandatory measures required under the Local Government Act - refer DIA document 'Non-Financial Performance Measures Rules 2013
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1.3 AT Metro patronage breakdown

June - 2015/18
Actual v S0I
Maonth ¥YTD Projected
Actual {Zh;:ge Target |% Variance | Actual E{;ﬁ?ﬁ Target ‘I.Fan'.:nce S01201516 Z%rf;i Et
1. Bus Total: 5,059,150 [HF -0.8% 5,347,729k 5.a% 60,239 4834F o0.7% 62,700,000} 3.9% 62,700,000( 60,200,000
2. Train {Rapid) Total: 1,484,633 [4F 17.3% 1,388,880 [4F 6.9% 16,786,493 |4+ 20.6% 16,000,000 [{F 4.9% 16,000,000( 16,800,000
3. Ferry (Connector Local) Total: 43,8024 9.6% 393,510/4F s5.2% 5,878,184\ 6.2% 5, 770,000 |{F 1.9% 770,000 5,860,000
Total Patronage 6,957,685 3.2% 7130,1194F  -2.4% 82,904,160 [4F 4.6% 24,470,000} -1.9% 84,470,000 82,860,000
Rapid and Frequent 2,658,955/4 7.3% | 2856734[f 69 | 31048664 o99% | 332100000 5% | 33,210,000 33200000
June - 201516
Month Patronage 12 Month Patronage YTD (from July)
*
. Previous Hormalised % Change | Change | % Change Sl E Change
e Year el % Change FobliE Prev Month | Prev Year | Prev Year FLlllE E;t Prev
Year
1. Bus Total: 5,059,150( 5,100,008 -40,858 -0.8% -0.4% 60,239,483 -0.1% 443,124 0.7% 60,239,483 443124 0.7%
- Busway [Rapid) Bus 370,465 301,616 58,840 228% 4174709 1.7% 712504 206% 4174708 712904 206%
- Frequent Bus 803,857 910,756 -106,888| -11.7% 10,087 462 -1.0% -788,212 -7.3% 10,087 462| 798212 -7.3%
- Connector Local Targeted Bus 3,834 B28| 3,887,636 -2.808 -0.1% 45,877,312 0.0% 528,432 1.2% 45977312 528432 1.2%
2. Train {Rapid) Total: 1,484,633( 1,265,466 219,167 17.3% 15.5% 16,786,493 1.3% 2,869,601 20.6% 16,786,493 | 2,869,601 20.6%
- Western Line £35,597| 424682 110,915 26.1% 5,770,152 2.0% G247 18.1% 5770152 2470 19.1%
- Eastern Ling 394509| 348589 45,920 13.2% 4,501,082 1.0% 860,301 23.68% 4,501,082 260301 23.6%
- Onehunga Line 06 868 90,257 6,571 7.3% 1,197 602 1.5% 133,504 12.5% 1,197 6021 133504 125%
- Southern Line 428316 3722786 56,040 15.1% 4,975, 440 1.1% G2B272| 229% 4975 440 928272 229%
- Pukekohe Line 29,343 28,622 -279 -0.9% 341,207 -0.1% 22823 7.2% 341,207 22823 T2%
3. Ferry (Connector Local) Total; 413,802 377578 36,224 9.6% 9.6% B.ara,184 0.6% 341,795 6.2% T, 184 341,795 6.2%
- Contract 107,012 58,846 8,066 8.2% 1,315,087 0.5% 128 457 10.8% 1,315,087 128457 10.8%
- Exempt Senvices 306,790 278,632 28,158 10.1% 4,583,097 0.5% 213,338 4.9% 4553087 213338 4.9%
Total Patronage 6,957,685 6,743,062 214,633 3.2% 3% 82,904,160 0.3% 3,654,520 4.5% §2,904,160( 3,654,520 4.6%
Rapid and Frequent 2B58,B55( 2477838 181,118 7.3% 31,048,664 0.4% 2,784,283 9.9% 31,048,664| 2 784,293 8.9%
Connector Local Targeted 4793 630 4,265 214 33415 0.8% 51,855,405 0.1% 870,227 1.7% 51,855,486 870,227 1.7%
Total Patronage 6,957 535| 6,743,062 214,633 3.2% 34% 82,904,160 0.3% 3,664,520 4.6% §2,904,160( 3,654,520 4.6%

" Mormalised + - Change is done at the mode level, as special events is not available at lower semice lavers.
R&F - Splitting Bus Patronage into itz service lavers requires arigin and destination data and timetables, Change (Feb 2016] of source data for accuracy and automation from printed timetables ta real time timetables,
which has lowered the number of frequent services.
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1.3 AT Metro patronage breakdown

1.3.1 Total patronage (12 month rolling total)
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1.3 AT Metro patronage breakdown

1.3.2 Bus patronage (12 month rolling total)

70

G0

(=] = =] =1 = =
s =+ =3 ol -
BUoIIN

mBus - RTN

EBus -FTN

® Bus - connector, local, targeted

= Bus total (service layer details not available pre June 15)
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1.3 AT Metro patronage breakdown

1.3.3 Rail patronage (12 month rolling total)
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1.3 AT Metro patronage breakdown

1.3.4 Ferry patronage (12 month rolling total)
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2.1 Prioritise rapid, high frequency public transport

2.1.1 Total public transport boardings (millions)
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. Actual annual boardings

e == == [Monthly trajectory to meet SOl Target emmm@emm= 12 month rolling total

91-unr

PT patronage totalled
82,904,160 passenger
boardings for the 12 months
to June 2016, an increase
of 0.3% on the 12 months
to May 2016 and an
increase of 4.6% on the 12
months to June 2015.

Millions

= N W d O O N 0 © O

2.1.2 Monthly public transport boardings (millions)
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® Previous year result (2014/15)
m Monthly patronage to meet SOI target
W Actual result
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June monthly patronage
was 6,957,585 an
increase of 3.2%
(214,533 boardings) on
June 2015, normalised to
~3.1% once adjustments
are made to take into
account special events
and the number of
business and weekend
days in the month.

2.1.3 Boardings on rapid or frequent network

100

Boardings (millions)
= N w ey w1 (o)) ~ [ee] [Ce)
o o o o o o o o o

ST-8ny
G1-das
ST-1°0
ST-AON

-
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mm Ferry - connected, local, targeted
Bus - FTN

I Rail - RTN

—x=RTN + FTN growth rate

S1-22d

8.0%

- 6.0%

4.0%

2.0%

0.0%

9T-uer
91-924
9T-leN
9T-4dy
9T-AeiN
9T-unf

Bus - connector, local, targeted
I Bus - RTN
—&— Total boardings growth rate

10.0%

12.0% —

Growth rates (from 2014/15 results

AT has an SOl target of
increasing RTN and FTN
patronage at a faster rate than
total boardings.

This figure shows the
patronage 12 month rolling
total for each PT service layer,
and then compares this to the
2014/15 results to calculate
patronage growth.

Total boardings for the 12
months to June 2016 are 4.6%
higher than the 2014/15 result,
while RTN + FTN boardings
are 9.9% higher. As such, the
SOl target this month has been
exceeded.
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2.1 Prioritise rapid, high frequency public transport

2.1.4 Rail boardings (12 month rolling total 2.1.5 Bus boardings (12 month rolling total)
18 62
17
6 / 60 = —
15 Total bus patronage
» Rail patronage totalled 58 totalled 60,239,483
" 16,786,493 passenger passenger boardings
s B boardings for the 12 g % for the 12 months to
E 12 months to June 2016, an = June 2016, a
11 4 increase of 1.3% on the S 54— decrease of 0.1% on
10 12 months to May 2016 the 12 months to May
and 20.6% on the 12 S24 1 2016 and an increase
7 months to June 2015. of 0.7% on the 12
8 — T T 50 — T T T T T T T T months to June 2015.
] ] ] ] S 2 ¥ Q5§ 353%E5 ¢ ] ] ] S EZFQ9ZFEs TEEEC
E 8 & B zRioiiiiiciii S 8 & E GRELILiZEiLIZ
E E E E [ R T T e L -~ S = s = G U v G a5 o0 5@
mmmm Actual Annual Boardings e=g=== 12 Month Rolling Total Actual Annual Boardings 12 Month Rolling Total
2.1.6 Ferry boardings (12 month rolling total)
6.0
5.8 "
s _J
Ferry patronage totalled
>4 5,878,184 passenger
2 52 boardings for the 12
é months to June 2016, an
S >0 increase of 0.6% on the
48 1 12 months to May 2016
and an increase of 6.2%
46 1 on the 12 months to
24 ] R, June 2015.
8 8 B8 8 E£rZ893PgFsrsce
g B & & R EBEIloICiE
N = .; = a v v G o Q2 o0 g 0 5 @
mmmmm Actual Annual Boardings === 12 Month Rolling Total




Page 14

2.2 Transform and elevate customer focus and experience

2.2.1 Percentage of public transport passengers satisfied with their

Satisfaction %

100%
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public transport service
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mmm Overall PT Service
= S0l target (83%)
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91-le |

9l-unr

Overall satisfaction with
public transport services
(84%) is consistent with
the March 2016 result
(84%).

Satisfaction is the same
compared to the June
2015 result.

2.2.2 Percentage of passengers satisfied with their train

service

Satisfaction %

100%

90%

80%

70%

60%

50%

40%

vi-dos [N

v1-oo0 N

[
c
=}

T
-

GlL-re
Gl-dos NN

S

m Train Service

G1-0e0 N

9l-ey

9L-unr

Satisfaction with train
services (86%) is up
2% compared with the
March 2016 result
(84%).

Satisfaction is up 4%
compared to the June
2015 result.

2.2.3 Percentage of passengers satisfied with their bus service

Satisfaction %

100%

90%

80%

70%

60%

50%

40%

%) ] = < ® g = s

s 8§ & s 8 8§ & 3

S IS [&)] a 3 3] o 52
Bus Service

Satisfaction with bus
services (83%) is
consistent with the
March 2016 result
(83%).

Satisfaction is the same
compared to the June
2015 result.

2.2.4 Percentage of passengers satisfied

with their ferry service

Satisfaction %

100%

90%

80%

70%

60%

50%

40%

yi-des [N |

¥1-09Q | I S S S —

o

GL-lep
glL-un
Gl-de

m Ferry Service

w O

Gl-09

=

9l-ie

[

9l-un

Satisfaction with ferry
services (89%) is up
by 1% compared to
March 2016 result
(88%).

Satisfaction is the
same compared to the
June 2015 result.
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2.2 Transform and elevate customer focus and experience

2.2.5 Percentage of residents satisfied with the quality of roads in
the Auckland region

100%

90%

80%

70%

60%

Satisfaction %

50%

40%

vi-dog [N
vi-ooa |G
gi-en [N
gi-unr ||
Gl-dos |GGG
ClReClel |
ol-en (NN

oL-unr [

mmm Quality of roads in the Auckland region
= S0l target (70%)

Satisfaction with the
quality of roads in
Auckland (69%) is up
1% compared with the
March 2016 result
(68%).

Satisfaction is the same
compared to the June
2015 result.

2.2.6 Percentage of residents satisfied with the quality of

footpaths in the Auckland region

100%
90%
80%
70%
60%
50%
40%

Satisfaction %

(%) O & w |w) <
@ @ n§> S o) @ gg: 5
? Q T 3 7 Q@ I 7
—_ —_ —_ - —_ —_ —_ -
S > 3 o o 3 o S

Quality of footpaths in the Auckland region

= SOI Target (65%)

Satisfaction with the
quality of footpaths in
Auckland (65%) is up
2% compared with the
March 2016 result
(63%).

Satisfaction is the
same compared with
the June 2015 result.

2.2.7 Percentage of residents satisfied with the surface of all sealed

roads in Auckland region

100%

90%

80%

70%

Satisfaction %

60%

50%

40%

vi-des (MM
v1-000 [N
GlL-e [N
gL-unr |
Gl-dos (NN IN
Gl-08Q [N

9l-leN (I

gL-unr | —

m Surface of all sealed roads in the Auckland region

Satisfaction with the
surface of all sealed

is up 2% compared with
the March 2016 result
(68%).

Satisfaction is the same
compared with the June
2015 result.

2.2.8 Percentage of residents satisfied with road safety in the

Aucklgnd region

roads in Auckland (70%)

100%

90%

80%

70%

60%

Satisfaction %

50%

40%

pi-dog [N

vi-ooq [N
Gl-e |
Gl-unr [

Gl-dos [N

efRellel |

9l-len |

g-un: |

mmmm Overall road safety in the Auckland region
eSOl Target (60%)

Satisfaction with road
safety in Auckland
(65%) is up 2%
compared with the
March 2016 result
(63%).

Satisfaction is the
same compared to the
June 2015 result.
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2.2 Transform and elevate customer focus and experience

2.2.9 PT punctuality (weighted average across all modes) 2.2.10 Rail services punctuality
Target exceeded (YTD Punctuality is measured by
100% average in June 2016 = 100% the percentage of total

° o 98% P~ S e [scheduled services leaving
98% 94.6%, SOl target of / hd their origin stop no more
96% 92%). 96% "‘\ / than one minute early or five
94% ——— \ — — 94% W minutes late.

(o] T .

929, N~ PT weighted average 92% Vv o .

’ punctuality in the month 90% Rall sarvice punctualltyin
90% June 2016 was 98.4%,
88% of June 2016 was 88% compared to 98.0% in the

94.3%. 86% 12 months to June 2016.
86% o
84% -
0,
84% Punctuality is measured 82% Please note that-prlor to
82% January 2015 rail
50% by the percentage of 80% +—r—r—r—r———r————————————————— |punctuality was measured
(] T T T T T T T T T T T 1 | h | I’Vi —>wm zZ [ > [ ) bl [ ] > [ i
< » 9 0z 9 5 7 g » = & tota.sc ed_ued;g ces EZ 4 82 gg 859 gz)% EZY 82 gg gg‘z)g gz)g differently to bus and ferry
- & 3 02 2 8 5 §F ¥ T 2 5 leaving their origin stop LT USTQITIAS T LRP IS QT TR 7 [services (based on arrival at
o C-_n\ -a > -a -a é é é > é é o more than one NN NN R DR TR U gestir:tatior; rather.tr.]a)n T
. . . . . eparture rrom origin). IS
YTD Average m!nu:e elartly or five e Rail Punctuality Actual 12 Month Rolling Average old measure is reported in
= \\/eighted Average Punctuality Actual minutes fate. figure 4.1.6.
e SOl Target (92%)
2.2.11 Bus services punctuality 2.2.12 Ferry services punctuality
100%
100%
98%
98% °
96%
96% Punctuality is measured by the °
94% il U— percentage of total scheduled 94% Punctuality is measured
services leaving their origin 929% by the percentage of total
92% — ~— stop no more than one minute ° scheduled services
90% § early or five minutes late. 90% leaving their origin stop
than one minute
88% Bus service punctuality i 88% no more
y in June . .
86% 2016 was 92.8%, compared to 86% early or five minutes late.
93.3% in the 12 months to o . .
84% June 2016. 84% Ferry service punctuality
829% 82% in June 2016 was 97.7%,
80% Punctuality statistics for bus 80% compared to 97.8% in
° o o et Tt services are based on the o 1 T T T 1 1t T 1 1 1 T T 111 1T 7171 Jthe 12 months to June
[ [ o« [ [
;§§8§§g§§§§g ;§§8§§g§§§§g number of sighted scheduled EZ8 Q8550585528985 835855 |t
N A A A SN IR S bus journeys during the month. KLLL\iil\L\ll\il\aLLl‘iiLl\ll\iL
AP prpOOOG O g9 ®o0 05 AP RO OOG O o905 o
Bus Punctuality Actual 12 Month Rolling Average Ferry Punctuality Actual 12 Month Rolling Average
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2.3 Build network optimisation and resilience

2.3.1 Arterial road productivity

75%

70%

65% L

60% ———

55% —/ 74‘

50%

45%
LR
PR RRRR000050" 30000053050

e 12 month rolling average == SOI target Monthly result

Target exceeded (12 month
rolling average in June
2016 = 60%, SOl target of
54%).

Road productivity is a
measure of the efficiency of
the road in moving people
during the peak hour. Itis
measured as the product of
the number of vehicles,
their average journey speed
and average vehicle
occupancy.

The six key arterial routes
that make up this measure
are shown in figure 2.3.2
and results for each route
are identified in figure 2.3.3
below.

2.3.2 Map showing arterial productivity routes

Legend

Legend

s Fioute 1: Aiport route (between
SH1 and Beachorof Al

meem Route 1: Airport route (between
SH1 and Beachcroft Avenue)

= Route 3 Albany route (between
SH17 &nd Onewa)

=== Route 2: Balmoral route
(between Great North Road and
St Heliers Bay Road)

== Route 3: Albany route (between
SH17 and Onewa)

Route 4: Great North Road
route (between Edsel Street and
Newton Road)

Route 5: Te Irirangi route
° (between Ti Rakau Drive and
SH1)

=mmm Route 6: Tiverton Wolverton
route (between Great North
Road and SH20)

2.3.3 Arterial productivity - 12 month rolling average for each route

e Ajrport to CBD (via Manukau Rd)

e St Lukes to St Johns

== Albany to Birkenhead (via Glenfield Rd)
Henderson to CBD (via Gt North Rd)
SH1 to Ti Rakau Drive (via Ti Irirangi Dr)

100% -

90% -

80% -

70% 1= S ——

60% - <

50% | e ——

40% -

30% - /

20% -

10% -

% +————7—7—"——"——+—++—
c2498FEI s EILREREL LSS
R R RRRr000080%00000000080

e SH20 to Portage Rd (via Tiverton/Wolverton Rd)

This figure illustrates the
12 month rolling average
productivity results for
each of the routes that
make up the SOI
measure provided in
figure 2.3.1 above.
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2.3 Build network optimisation and resilience

2.3.4 New cycleways added to regional cycle network (km

2.3.5 Annual number of cycling trips in designated areas (all day)

Target not met.

14.0 1,150,000
1.100.000 There has been an increase
12.0 " T of 15.1% in cyclist
2 1,050,000 movements in June 2016
10.0 ] when compared to June
o 1,000,000 bots e
8.0 =
2 © 950,000
E Target exceeded (YTD > ’ A total of 995,828 cycle trips
6.0 completion = 11.8km, SOI ‘s 900,000 were recorded for the 12
target = 7.4km). = months to June 2016, this is
q’ 3
4.0 -g 850,000 an increase of 9.9% on the
20 There were no additional 3 800,000 previous year.
kms completed in June
0.0 - 2016. 750,000 AT counts cyclists at 9 key
c« » o O zZz U & @m =z >» = < sites around the region:
£ £ © g o @ 8 @ ¥ T @ § 700,000 Upper Harbour Drive, Great
> 9 2T LI 3 ¢ L% i i 3 EZ P55 ds85ccERO5TEd585E  |south Road, Highbrook
9% & 9 & a 9 o o °© & o TeT 228308528360 R283 08523 outh moad, HIgnbrook,
Pospinsanslanhihallabhbal o Lake Road, North-Western
mmmmm SO target (7.4kms) PEERRTOATNQA T TonP00265 P | eway Kingsland and Te
=@ Cumulative kms added to regional cycle network = SO target ?tatu,nga\.Na ?é’/‘i)'ewaé'i
) All day 12 month rolling total amaki Drive (E/bound),
= = = Monthly trajectory to meet 2015/16 SOI target . Twi h.
ytra) Y 9 = = = Monthly trajectory to meet SOI target and Twin Streams pat
2.3.6 AM peak arterial road level of service
100%
90% Arterial road level of service is
20% - a o measured by average speed as a
° n I n I - m m % of the posted speed limit for AT's
° o H arterial roads, and categorised as
3 70% follows:
8 A: 90% and greater
= 60% 20— 909
E B: 70 — 90%
) ) C:50-70%
o 50% D: 40 - 50%
5 . EELERRERRERREN
) 40% F: less than 30%
q>’ I I I I I I I I I I I I I I Level of service D-F broadly
— 30% I I I I I I I I I I I I I I represent "congested" conditions.
20% The congestion level in June was
TRy e e
10% decrease on May and 5% increase
I I I I I I I I I I I I I I from the same period in the
0% previous year. Trending shows that
SsrPvwozouog o> cErPYVwOo0OZOgy TP ; ; :
:.:: 0% _'? $ % g 3 8' 5 -'-f‘ § 5 'E: u% _3 $ % $ g 8' 5 -'-f‘ 3 f?: ;?gsesgfr;rlli\;er:rlls are increasing at
NN e R A R T v - °P '
am A+B e C D+E+F  emm=12 month rolling total A+B+C
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2.3 Build network optimisation and resilience

2.3.7 Proportion of key freight routes where baseline travel times

have been maintained

100%

80%

60%

40%

20%

0%

Travel time target not met (monthly result)
mmmm Travel time target met (monthly result)
mmmmm Travel time target exceeded (monthly result)
e Proportion of routes where SOI travel times have been maintained (12mth rolling average)

For the 12 months to June
2016, baseline travel times
were maintained on nine of the
ten key freight routes
monitored under AT's SOI (the
exception being Great South
Road northbound).

In the month of June 2016,
baseline travel times were
maintained on six of the ten
routes.

2.3.8 Map showing key freight routes

Auckland®

Legend
mmmmm Route 1: SEART

Route 2: Harris Rd from
s SH1 Highbrook to East
Tamaki

Route 3: Great South
Road

Route 4: Kaka St/James
e [|etcher Dr/Favona
Rd/Walmsley Rd

Route 5: Wairau Rd from
SH1 to SH18

2.3.9 SEART (from Sylvia Park to East Tamaki)

Minutes

SEART East Bound

mmmm Actual Minutes (rounded)
=== SOl Target (11 minutes)
—- 12 Month Rolling Average (rounded to nearest minute)

Target met in June 2016

Target met for 12
months to June 2016

2.3.10 SEART (from East Tamaki to Sylvia Park)

Minutes

14

SEART West Bound

12

10 A

o N A O
T T T TR

mmmm Actual Minutes (rounded)
e SOI Target (12 minutes)

o= 12 Month Rolling Average (rounded to nearest minute)

Target exceeded in
June 2016

Target exceeded for
12 months to June
2016
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2.3 Build network optimisation and resilience

2.3.11 Harris Rd (from East Tamaki to SH1 Highbrook
Interchange)

Harris Rd West Bound

Minutes

mmmm Actual Minutes (rounded)
e SO| Target (10 minutes)
=12 Month Rolling Average (rounded to nearest minute)

Target met in June 2016

Target exceeded for 12

months to June 2016

2.3.12 Great South Rd (Portage Rd to SH1 Ellerslie Panmure

Hwy Interchange)

Minutes

Great South Road North Bound

16
14
12
10 A

oN MO
I R T

mmmm Actual Minutes (rounded)
e SOl Target (11 minutes)
=== 12 Month Rolling Average (rounded to nearest minute)

Target not met in June 2016

Target not met for 12
months to June 2016

Actions have been
undertaken to better
understand and solve
previous delays on this
route, including installing
CCTV cameras at the Great
South Road / SEART
intersection, undertaking
traffic signal improvements,
and detailed investigation
on solving the queuing
issue. Close monitoring of
this intersection will be
continued.

2.3.13 Harris Rd (from SH1 Highbrook Interchange to East Tamaki)

Harris Rd East Bound

14
12
10 1

Minutes

oON MO
I T T

mmmm Actual Minutes (rounded)
eSOl Target (11 minutes)
==0=12 Month Rolling Average (rounded to nearest minute)

Target not met in June
2016

Target met for 12
months to June 2016

2.3.14 Great South Rd (SH1 Ellerslie Panmure Hwy
Interchange to Portage Rd)

Minutes

Great South Rd South Bound

mmmm Actual Minutes (rounded)
== SOI Target (11 minutes)
==0=12 Month Rolling Average (rounded to nearest minute)

Target met in June
2016

Target met for 12
months to June 2016
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2.3 Build network optimisation and resilience

2.3.15 Kaka St/James Fletcher Dr/Favona Rd/Walmsley Rd (SH20

to Walmsley)

Kaka St East Bound

- a
o N b

Minutes

O N b O
T T T T |

mmmm Actual Minutes (rounded)
eSOl Target (13 minutes)
=012 Month Rolling Average (rounded to nearest minute)

Target exceeded in June
2016

Target exceeded for 12
months to June 2016

2.3.16 Wairau Rd (from SH1 to SH18)

Minutes

14
12
10

Wairau Rd West Bound

o N O
PR T T

mmmm Actual Minutes (rounded)
e SO| Target (8 minutes)
=12 Month Rolling Average (rounded to nearest minute)

Target not met in
June 2016

Target met for 12
months to June 2016

2.3.17 Kaka St/James Fletcher Dr/Favona Rd/Walmsley Rd

(Walmsley to SH20)

Kaka St West Bound

14

12

10

Minutes

o N MO
T R T |

mmmm Actual Minutes (rounded)
=== SOl Target (13 minutes)
=== 12 Month Rolling Average (rounded to nearest minute)

Target exceeded in June
2016

Target exceeded for 12
months to June 2016

2.3.18 Wairau Rd (from SH18 to SH1)

Minutes

14
12
10

o N b O
T TR TR T |

Wairau Rd East Bound

mmmm Actual Minutes (rounded)

e SOl Target (8 minutes)
=== 12 Month Rolling Average (rounded to nearest minute)

Target not met in
June 2016

Target met for 12
months to June 2016
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2.4 Ensure a sustainable funding model

2.4.1 PT farebox recovery 2.4.2 PT farebox recovery (combined result with SOl measure
The farebox recovery
The farebox recovery .
percentage Is calculated by percentage is calculated by
90% dividing the revenue of 55% dividing the revenue of
o - ) .g . providing PT services by the
80% providing PT services by the cost. The formula = (Fare
X 70% ;oesvt'e::ee iognl]::;o(lzaézrd N Revenue + SuperGold Card
E 60% Payment) / (Fare Revenue + E 50% / gazm.zntl /S(FareGRT(\i/egue:;
S Subsidy + SuperGold Card 2 ubsidy + supersold Lar
o 50% o Payments + CFS
@ Payments + CFS Payments). g
- o o Payments).
x 40% / )
The farebox recovery ratios in o
K] o/
© 30% May 2016 (and comparable g 45% To‘taI.PT farebox recovery
© o ) s ratio in May 2016 was
w 20% 2015 results) are: i 51.2%. This compares to
- Ferry 81.4% (77.3%) Lo P
10% 46.9% in May 2015.
- Bus 52.3% (50.3%) y
0% +——F——F——F"——"———T T T T - Rail 38.6% (30.5%) 40% .
L L S L S L S Please note that there is a
— o [ — [ [
g%%g%%’iggg%%E%gg%% ) §$§5§§§$5522§%g§§§ one month time lag for
LT S 73T LA 57T AT LS ?TEL Please note that there is a one To 23 %@ To 23 %2 To 23 %.3 farebox recovery
W SeorrpPrRroaa"000o o> 5 month time lag for farebox R NS IK N NN 'a o223 é information. As such this
recovery information. As such, report anal.ses Ma 5016
] this report analyses May 2016 e SOI Target 46-48% e Combined farebox recovery P It Y tth éOI
Ferry e=—Rail Bus results against the SOI target. results against the
target.
2.4.3 PT subsidy per passenger kilometre
The net subsidy per
passenger km is calculated
$0.60 by dividing the cost (less
fare revenue) of providing
$0.50 - PT services by the distance
travelled by all passengers.
~ $0.40
[ \
o ——— The results for May 2016
s $0.30 —— S (and comparable 2015
g results) are:
$0.20 - Ferry $0.093 ($0.116)
- Bus $0.268 ($0.277)
$0.10 — - Rail $0.332 ($0.464)
- Total $0.268 ($0.308)
$0.00 +—+——"T7"—"+""7—"—"—"—"r—r——"T"—"T"—"r"r T
v Zg22cnvnzZzg===cscnzZzg == .
‘T‘: _g c$> g g %, E _%: 2 g 2 % ‘i _g c$> $ D % Please n%tci_thatlthefre isa
WIS RER PR Rooco0zaas 2 one month time lag for
@@ - a o @ farebox subsidy
. information. As such, this
Ferry —Rail Bus =—e—Total report presents May 2016
results.
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2.5 Develop creative, adaptive, innovative implementation

2.5.1 Parking occupancy rates

On street peak occupancy %

eak 4-hour, on street

- — T

yL-Inp
y1-bny
ylL-des
#1190
¥1-AON

o< > rT0O0ZOSTIZI>IZCS
mmmgg,U%CEcmgommmgg,'cgg,C
PITIISTLEDATIOITTNST
= = A A - - _ A= -
RO G a0 a 00O o

On Street Peak Occupancy
e SO| Target (within 70-90% range)
e 12 month rolling average

Non reporting period.

The occupancy figure for
the 12 months to June is
89.1%, a 4% increase on
the previous year’s results.

Four-hour peak period is
defined as the top four
busiest hours of the day.
These hours are not often
coincidental and can vary
depending on contributing
factors. On-street parking
occupancy is surveyed
once a quarter in three
central city parking zone
precincts: Shortland/High
Street, Karangahape Road
and Wynyard Quarter.

100%

90%

80%

70%

60%

AT off-street peak occupancy %

50%

= AT Off-Street Peak Occupancy e====80% - 90% Target Range

2.5.2 Off-street parking occupancy rates

VAN
N -V

yL-ne
y1-bny
y1-deg
¥1-190
¥1-NON
¥1-98Q
GlL-uer
Gl1-ged
GlL-lep

Gl-idy
GlL-Aep
GL-unp

GL-Ine
G1-bny
Gl-deg
61190
GL-AON
GlL-98Q
gl-uer
91-ge4
9lL-lep
91-1dy
9l-Aep
gL-unp

The off-street parking
occupancy rate for
June 2016 is 89.0%,
which is within the
80% to 90% target
range.

AT off-street car parks
monitored are those
at Civic, Downtown
and Victoria Car
Parking Buildings.

2.5.3 Number of car trips avoided through travel planning initiatives

Number of car trips avoided

30,000

25,000

20,000

15,000

10,000

5,000

€licioe

N N N N N
o o o o o
=2 2 =2 =2 =2
w B (&) (o] ~
@ & @a o X
- -— -— -— —
£ [&)] (o] ~ (o]
mmm Actual eSOl Target

Data for this measure is
collected on an annual
basis through surveys
and through analysing
data collected from the
initiatives implemented
over the year. This is
reported at the end of
each financial year.

Year on year analysis
shows a significant
increase in the the
number of trips avoided
through travel planning
initiatives.
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3. DIA mandatory measures

3.1 Change from the previous financial year in the number of fatalities and serious injury

3.2 Percentage of customer service requests relating to roads and footpaths which

crashes on the local road network, ex.pressed as a number

receive a response within specified time fram

(<]

» 600 This performance measure is based on the
o -
E 500 calendar year. Inthe 12 months to .Do.ac.15
3, there were 537 deaths and serious injuries
£ 400 (DSI) on the local road network (compared
% with the SOI target of 390). The 2015/16 SOI
= target is therefore not met.
5 300 9
n
'g 200 The 12 month rolling total DSI for the period
© Apr15 to Mar16 is 539, which is 1% higher
2 100 than the trajectory required to meet the
§ interim 2016/17 SOl target.
S 0
S NN N N N —saaaaaasa s s saaaas JAT has been supporting NZ Police’s targeted
= Q 2 2 2 2 DPOONMMMODIMMNDLD MNMNDE  enforcement initiatives with education and
§ 3 25 3 2 3323333333333 333333 i
5553535553355 53 S35 T Jawareness campaigns.
g OO nnonnnnon nnuunnon
z 29,10 ;%88;%%%% 29”0 ;%2 Please note that there is a three month time
] o o gggngg 555859082 § gn%gg S |lag for DSI information, and that monthly
s Serious Injuries aa;aaamaaaaa 333833{ figures can vary over time due to Police
mmmmm Deaths investigation outcomes and reporting

= = = Monthly trajectory to meet SOI Target (reduce by at least 9) [timelines.

% of requests that received response

100%
o 95%
£
g
g 90%
3
& 85%
(%}
o
Q.
()
£ 80%
£
3

75%

mmmm Actual ===YTD Average eSOl Target (85%)

gL-ne
G|-Bny
G|-deg
G1-190
G1-AON
Gl-98Q
9|-uer
91-q84
9l-1e
9l-idy
9L-Aep
gl-unr

Target exceeded (YTD
average in June 2016 =
88%, SOl target of 85%).

This data relates to jobs
dispatched to our
maintenance contractors by
the call centre. It does not
include escalations or
queries sent to the AT area
engineer to resolve and
then dispatch to the
contractor. This data will
become available when
CRM15 allows for queuing
and the measuring of
individual response times in
light of the organisation's 10
day customer response
service level.

3.3 Road maintenance standards (ride quality) as measured by smooth travel exposure

(STE) for all urban roads

3.4 Road maintenance standards (ride quality) as measured by smooth travel

exposure (STE) for all rural roads

1

Road Maintenance Standards %

00%

95%

90%

85%

80%

75%

70%

The 2015/16 result for
road maintenance
standards (ride quality)
as measured by smooth
travel exposure (STE)
for all urban roads is
87%.

mmmm Actual Urban === SOI Target - Urban

1424104
SlivLoc
9L/SL0C
L1/910¢2
81/910¢C

100% -

Road Maintenance Standards %

95% -
90% -
85% -
80% -
75% -
70% - T T T T )

yLieLoe
SLivioe
9L/SL0C
L1/910¢
8L/910¢

mmmm Actual Rural == SOI Target - Rural

The 2015/16 result for
road maintenance
standards (ride
quality) as measured
by smooth travel
exposure (STE) for all
rural roads is 96%.
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3. DIA mandatory measures

3.5 Percentage of the sealed local road network that is resurfaced / rehabilitated each year

3.6 Percentage of footpaths in acceptable condition

100
90
80
70
60
50
40
30
20
10

0

Length of resurfacing / rehabilitation
completed each month (bars)

[

g g
L Q
= %
[é)]

Gl-deg
1190
GL-AON
Gl-08Q
9|-uer
91-q84
9L-ey
9l-idy
9l-Aen
gl-unp

= | ength of local roads resurfaced or rehabilitated each month

Monthly forecast to reach SOI target

9%
8%
7%
6%
5%
4%
3%
2%
1%
0%

Cumulative proportion of sealed local
roads that have been resurfaced /

= Proportion of sealed local roads that have been resurfaced / rehabilitated

Cumulative forecast to reach SOI target (8%)

rehabilitated (lines)

In June, 16.1kms of the
local road network was
resurfaced / rehabilitated.
This means 8.2% of the
network has been
resurfaced / rehabilitated
across the July 2015 - June
2016 period.

100%
99%
98%
97%
96%
95%
94%
93%
92%
91%
90%

viieLoe

19441014

91/510¢C

L1/910¢C

61/810C

@ Footpaths in acceptable condition e===SOI Target (99%)

The 2015/16 result for
the percentage of
footpaths in
acceptable condition
is 99.5%.
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4.1 AT monthly activity report — public transport

7]

Business day boardings

4.1.1 Rail business day average boardings

80,000

70,000 A

60,000 W_\ //\/\

50,000 —~ \J

40,000 V/

30,000

20,000

10,000

0 T T T T T T T T T T T T T T T T T T T T T T T 1
[ w prd [ [ . wn zZ (S [
CEEREFEeRsrEigasRIgREst
P RRRRER0000a0 0000005000
12 Month Rolling Average = =====Monthly result

Business day boardings
on the rail network
averaged 58,245 in the

12 months to June 2016.

This represents a 19%
increase on the June
2015 figure.

Business day boardings

4.1.2 Bus business day average boardings

300,000

250,000

200,000 1=

150,000

100,000

50,000
R R R0000Ra R 0a0000080
12 Month Rolling Average Monthly result

Business day
boardings on the bus
network averaged
205,944 in the 12
months to June 2016.

This represents a 1%
increase on the June
2015 figure.

4.1.3 Percentage of all PT trips using AT HOP

90%
80%
0% _W
60% /-—\..(
50%
40%
30% —
20% _%Q_L
10%
S 9775752555 E8727588455
AT ERE R R
@ Total Bus — Rail Ferry

The proportion of all
trips utilising AT HOP
was 78.2% in June 2016
(Rail 79.6%, Bus 81.5%,
Ferry 32.9%); up from
77.8% in May 2016.

This represents AT HOP
usage vs all other
ticketing products (AT
cash tickets, operator
cash tickets and
products).
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4.1 AT monthly activity report — public transport

4.1.5 Rail service performance

Train performance

June 2016

Total Network

9 8 - 60/0 Service Delivery*

(98.3% 12 month rolling average)
* Armval at final destination

95 -50/0 Punctuality*

(F3.7% 12 month rolling average)
* Arrival within 5 minutes of schedule at final destination

96 .40/0 Punctuality*

{94.2% 12 month rolling aversge)

98.50/0 Service Delivery*

98.1% 12 month rolling average)

Eastern Line

92 .OO/O Punctuality*

(R0.5% 12 month rolling average)

98.2% Service Delivery*

@7 8% 12 month rolling average)

Southern Line

95 .20/0 Punctuality*

(93.1% 12 month rolling average)

Pukekohe Line
8 -20/0 Punctuality*

(70.0% 12 manth rolling average)

98.50/0 Service Delivery*

#8.1% 12 month rolling average)

99.6°/° Service Delivery*

#9.1% 12 month rolling average)

Onehunga Line

97 -70/0 Punctuality*

98.70A.'F Service Delivery*

(4. 2% 12 manth rolling average) 8. 9% 12 month rolling average)
For more information visit C - fp
www.AT.govt.nz or phone 09 3566 6400 ; , trmd“m"

4.1.6 Rail punctuality (based on arrival at final destination

100%
95% AL
90% N\ A /
T L L= A /
v y
80% \ A/

oo ~\

70%

65%

60% T+ rrrrrrrrrrrrrrrrrrrrrrrrrr1rr1rrvr1rr1
Emo%%%gmogg§;§smog§g§;
L T T IS AT SRS AR SELYS

-_— - - —_— - - -_— - -—
PSS RPRRERPTPREO 00025 5

e Rail Punctuality Actual 12 Month Rolling Average

Punctuality in this
figure is based the
percentage of rail
services that arrive
within 5 minutes of
schedule at their final
destination.

Using this measure,
rail service punctuality
in June 2016 was
95.5%, compared to
93.7% in the 12
months to June 2016.

4.1.7 Rail service delivery (based on arrival at final destination)

100%
99%
7 AN WY A
96% I/ Y\
95%

94% \ A‘I
93% v
92%
91%
90%

———————— —————————————
CWwZGEGITZEcVWZEGETZTEPZEEE
Emogmmgmogmmgmogmm
LT £ T 7S A9 5739 47 577
- A = - a = - a =
S o rrrPRRroca%%a00 a5

e Rail Service Delivery Actual

12 Month Rolling Average

This measure is
based on the
percentage of rail
services that arrive at
their final destination.

Rail service delivery in
June 2016 was
98.6%, compared to
98.3% in the 12
months to June 2016.
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4.2 AT monthly activity report — road operations and maintenance

4.2.1 Overweight permits processe

Number of permits processed

d

amended target timeframes
0 N~/ | "™
300 AN 7S V
VAL AN ICLe AN/ B0
250 V
‘ v
200 60%
10 40%
100
0,
50 20%
0 0%

s Number of permits processed

e e e » % of single trip, multi, continuous renewal permits processed within 3 days (OLD MEASURE)
== «= == » % of new continuous and area permits processed within 5 days (OLD MEASURE)

e— %/, Of single and multi trip permits processed within 2 days
s %/, Of New continuous permits processed within 3 days

Percentage processed within timeframes

64 overweight permit
applications were
processed in June 2016. All
64 permits (100%) were
processed within the KPI
target timeframes (2 days
for single and multi trip, 3
days for continuous trip).

4.2.2 Number of corridor access request applications

Number of corridor access request
applications approved

1750 —_— o~ 100%

1500 -

1250 -

1000 -

750 +

500 -

250

0 -4

- 90%
- 80%
- 70%
- 60%
- 50%
- 40%
- 30%
- 20%
- 10%
- 0%

=

TST
N

at

n=>c
q)z-c c
TRTST
- - -
a9 5o

mmmm Corridor Access Requests (CARs) approved
e CARSs approved within 15 days

Percentage approved witih tineframes

There were 1,232
Corridor Access Request
(CAR) applications
approved during June
2016 compared with
1,206 in June 2015.

91% of CAR applications
were approved within 5
working days and 97%
within 15 working days
against exceed targets of
80% and 95%
respectively.

Number of permits

4.2.3 High productivity motor vehicle permits processed

yi-Ine
|-Bny
|-deg
17190
|-AON
1-08Q
|-uepr
1-qo4
L-1eN
-1dy
Aepy
-unp
ne
Bny
dag

ArPprpOO GO

mmmmmms Number of permits processed (AT + NZTA to Sept-15, AT only from Oct-15)
= «= == » Number of permits in progress (AT + NZTA, OLD MEASURE)

s Number of permits in progress (AT only)
e e == o Average number of days (AT + NZTA, OLD MEASURE)
Average number of days (AT only)

30

25

20

15

10

Average number of days to process

There were 293 HPMV
permit applications
processed by AT in June.
292 HPMV permits (99%)
were processed within the
target KPI of 4 days. The
average number of days
taken by AT to process the
HPMV permits this month
was 2.2 days.

Number of road network incidents

800 +—
700

4.2.4 ATOC managed incidents

1 headline incident in Oct-14 and May-16

600
500
400
300
200
100

= Significant

m Serious mHeadline ® Catastrophic

In June 2016, the Auckland
Transport Operations
Centre (ATOC) managed
2933 incidents on the road
network (normal 22, minor
2207, significant 671,
serious 33, headline 0,
catastrophic 0).

The figure shows the
number of significant,
serious, headline and
catastrophic incidents
managed by ATOC each
month.

ATOC is a multi-agency
initiative that manages
incidents on both AT’s local
road and NZTA’s state
highway networks. The
centre is responsible for
managing incidents from
Taupo to Cape Reinga.
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4.3 AT monthly activity report — customer response

Website visits (Thousands)
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There was a 7%
decrease in visits to the
Auckland Transport
website in June 2016
(compared to May
2016).

The number of mobile
app sessions decreased
by 12% in June 2016
(compared to May
2016).

4.3.2 Call centre incoming calls and service levels
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AT Metro Call Centre

Call volumes at the public
transport call centre have
increased by 2% compared to
[May 2016, which is a 3%
increase compared to June
2015. The public transport call
centre service level decreased
19% compared to May 2016.

AT Hop

AT Hop calls increased 28%
compared to last month. The
service level decreased 20%
compared to last month.

Auckland Council (AT-related
calls) — 24 Hours

There was a 2% decrease in
call volumes and a 1% increase
in the service level compared to
last month.

AT service level is that 80% of
calls are answered within 20
seconds.




