Board Meeting| 25 August 2015
Agenda item no. 11.1
Open Session

Monthly Transport Indicators

Recommendation

That the Board:

i. Receives this report.

Executive summary

The attached monthly indicators report provides an overview of AT’s performance against its Statement of Intent (SOI) performance measures. It
also provides supplementary information on AT’s public transport, road operations and maintenance, and customer response activities.

The monthly report:

e Presents AT-focussed performance statistics, and

e Signals whether the organisation is currently on target to meet its year end performance measures.
The report will be supplemented by quarterly reports during the year which present:

e Wider information on non-AT factors that impact on the transport system, and

e A more in-depth analysis of AT performance results, year-end targets, and any planned corrective action required to ensure performance
targets are met.

SOl summary

Prioritise rapid, high frequency public transport | Two SOl measures — both on target to meet performance measures

Transform and elevate customer focus and Seven SOl measures — two on target to exceeded performance measures, one on target to
experience meet performance measure, four reported quarterly with no update this month
Build network optimisation and resilience Seven SOl measures — four on target to meet performance measures, one not on target to

meet performance measure, two reported annually with no update this month
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SOl summary

Ensure a sustainable funding model One SOI measure — on target to meet performance measure
Develop creative, adaptive, innovative Two SOI measures — one reported quarterly and one annually with no update for either this
implementation month

Please note that solid black bullet points below illustrate information relating to an SOl target.

Other related measures are also provided for the Board’s information. These are shown using while bullet points.

Prioritise rapid, high frequency public transport

SOl summary

Two SOI measures — both on target to meet performance measures

e Auckland public transport patronage totalled 79,729,352 passenger boardings for the 12 months to Jul-2015, an increase of +0.6% on the 12
months to Jun-2015 and +9.6% on the 12 months to Jul-2014. July monthly patronage was 6,748,555, an increase of 479,803 boardings or
+7.7% on Jul-2014, normalised to ~ +8.1% accounting for special event patronage.

e Rapid and Frequent services totalled 30,650,682 passenger boardings for the 12 months to Jul-2015, an increase of +1.2% on the 12 months
to Jun-2015. Rapid and Frequent services patronage for Jul-2015 was 2,806,142, an increase of 361,403 boardings or +14.8% on Jul-2014.

o Train services totalled 14,155,559 passenger boardings for the 12 months to Jul-2015, an increase of +1.7% on the 12 months to Jun-2015
and +22.5% on the 12 months to Jul-2014. Patronage for Jul-2015 was 1,328,576, an increase of 238,737 boardings or +21.9% on Jul-2014,
normalised to ~ +24.1%.

o Bus services totalled 60,003,526 passenger boardings for the 12 months to Jul-2015, an increase of +0.3% on the 12 months to Jun-2015
and +6.9% on the 12 months to Jul-2014. Bus services patronage for Jul-2015 was 5,019,806, an increase of 207,188 boardings or 4.3% on
Jul-2014, normalised to ~ +4.4%.

o Ferry services totalled 5,570,267 passenger boardings for the 12 months to Jul-2015, an increase of +0.6% on the 12 months to Jun-2015
and +9.8% on the 12 months to Jul-2014. Ferry services patronage for Jul-2015 was 400,173, an increase of 33,878 boardings or + 9.2% on
Jul-2014, normalised to ~ +9.2%.
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o The proportion of all trips utilising AT HOP was 71.7% in July 2015 (Bus 74.0%, Rail 76.5%, Ferry 27.2%); down from 72.1% in June 2015.

Transform and elevate customer focus and experience

SOl summary

Seven SOI measures — two on_target to exceeded performance measures, one on target to meet performance measure, four reported
quarterly with no update this month

e Public transport weighted average punctuality in July 2015 was 94.9% (Bus 94.7%, Rail 95.2%, Ferry 97.5%).
e 91% of customer service requests relating to roads and footpaths received a response within AT’s specified timeframes.’

e There were 405 deaths and serious injuries on the local road network in the 12 months to May 2015, compared to 399 in the 2014 calendar
year. The SOl target is to reduce this to 390 during 2015/16.

e Customer satisfaction survey results are available quarterly and will be reported next in the September monthly report (affects four SOI
targets)

Build network optimisation and resilience

SOl summary

Seven SOl measures — four on target to meet performance measures, one not on target to meet performance measure, two reported annually
with no update this month

e Arterial road peak productivity averaged 65.9% in July 2015, up from 56.9% in June 2015 and 53.6% in July 2014. The 12 month average to
July 2015 was 54.4%.

' Please note this result does not yet include all customer service requests received by AT. Additional information will be available once AT's CRM is upgraded to provide the required details for all
requests received.
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e During July 2015, baseline travel times were maintained on all of the ten key freight routes monitored under AT’s SOI.
e 4.7kms of the local road network was resurfaced / rehabilitated during July 2015.

¢ Road maintenance standards will be measured next in the March 2016 monthly report.

e The percentage of footpaths in acceptable condition will be measured next in the March 2016 monthly report.

e No new kms of cycleway were added to the regional cycle network during July 2015.

e A total of 911,350 cycle trips were recorded for the 12 months to July 2015 across the nine key sites monitored by AT. This represents an
increase of 1.2% on the 12 months to July 2014.

o Cycle trips in the month of July 2015 were 9.1% higher than in July 2014 across the nine key sites monitored by AT.

o InJuly 2015, 17.0% of the arterial network was congested in the AM peak; compared with 11.3% in July 2014. The 12 month average to July
2015 is 19.9%.

Ensure a sustainable funding model

SOl summary

One SOI measure — on target to meet performance measure

e The PT farebox recovery ratio was 47.23% in June 2015.
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Develop creative, adaptive, innovative implementation

SOl summary
Two SOI measures — one reported quarterly and one annually with no update for either this month

e The number of car trips avoided through travel planning initiatives will be measured next in the June 2016 monthly report.

e On-street parking occupancy will be measured next in the August monthly report.

o Off-street parking occupancy in three CBD car parking buildings (Civic, Downtown and Victoria Street) during the peak four hours in July 2015
was 98.2%

Attachment

Attachment Number ‘ Description

1 Auckland Transport Monthly Indicators Report 2015/16 — July 2015

Document ownership

Submitted by Christine Perrins O
Manager, Strategic Transport Planning '

Recommended by Peter Clark Q
Chief Strategy Officer 1AL .

Approved for submission David Warburton
Chief Executive
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1.1 SOI performance measures

Strategic theme Measure

high frequency

Transform and

elevate customer
focus and

experience

Build network

optimisation and

Ensure a sustainable
funding model

adaptive,

innovative

SOl 2015/16
Target Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Page
Prioritise rapid, Total public transport boardings 84.47 million () Page 7
. B . . f Increase at faster
public transport oardings on rapid or frequent rate than total . Page 7
network (rail, busway, FTN bus) .
boardings
Percentage of public transport
passengers satisfied with their 83% Page 9
public transport service
Percentage of residents satisfied
with the quality of roads in the 70% Page 10
Auckland region
Percentage of residents satisfied
with the quality of footpaths in the 65% Page 10
Auckland region
Percentage of residents satisfied
with road safety in the Auckland 60% Page 10
region
PT punctuality (weighted average o
across all modes) 92% . Page 11
. L 54% of the ideal
Arterial road productivity achieved () Page 12
New cycleways added to regional
cycle network 74 km . Page 12
i~ Annual number of cycling trips in
resilience designated areas in Auckland 1.1 million @) Page 12
(all day)
Maintain baseline
Travel times on key freight routes | travel times for the | @) Page 13-15
85th percentile
PT farebox recovery 46-48% () Page 16
BIEAVE [ofoXel(=F-1i\.=Mll Parking occupancy rates (peak 4- 70% - 90% Page 17
hour, on street)
Number of car trips avoided 17,500 Page 17

nlol(EInlEhleIdels Ml through travel planning initiatives

@ On target to exceeded performance measure (more than 2.5% above target)
@ On target to met performance measure (within +/- 2.5% of target)
Not on target to met performance measure (more than 2.5% below target)

. Data not available
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1.2 Department of Internal Affairs (DIA) mandatory performance measures’

. SOI 2015/16 .
Strategic theme Measure Target Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Reference Slide
Change from the previous financial
year in the number of fatalities and Reduce by at
serious injury crashes on the local least gy () Page 19
Transform and road network, expressed as a
number.
elevate customer
focus and )
. Percentage of customer service
S requests relating to roads and
footpaths which receive a 85% (") Page 19
response within specified time
frames
Road maintenance standards (ride
quality) as measured by smooth Rural 93% Page 19
travel exposure (STE) for all urban Urban 83% 9
and rural roads
Build network
optimisation and Percentage of the sealed local o
P o road network that is resurfaced 8% . Page 20
resilience
Percentage of footpaths in
acceptable condition (as defined 99% Page 20
by AT's AMP)

@ On target to exceeded performance measure (more than 2.5% above target)
@ On target to met performance measure (within +/- 2.5% of target) . Data not available
Not on target to met performance measure (more than 2.5% below target)

' The above are mandatory measures required under the Local Government Act - refer DIA document 'Non-Financial Performance Measures Rules 2013"
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1.3 AT Metro patronage breakdown

Jul-2015/16
Month Patronage 12 Month Patronage YTD (from July)
e han han &
This Year Previous % Change |# Change Normalised Patronage EOEIENTL K IEUED CPT'ese Patronage CPare\S/,e Slggos
Year % Change Prev Month| Prev Year Year Prev
Year Year
1. Bus Total: 5,019,806| 4,812,618 4.3% 207,188 4.4% 60,003,526 0.3% 6.9% 3,889,755| 5,019,806 207,188| 4.3%
- Busway (Rapid) Bus 313,913 283,635 10.7% 30,278 3,502,338 0.9% 313,913 30,278| 10.7%
- Frequent Bus 1,163,653| 1,071,265 8.6% 92,388 12,992,785 0.7% 1,163,653 92,388| 8.6%
- Connector Local Targeted Bus 3,542,240 3,457,718 2.4% 84,522 43,508,403 0.2% 3,542,240 84,522 2.4%
2. Train (Rapid) Total: 1,328,576| 1,089,839 21.9% 238,737 24.1% 14,155,559 1.7% 22.5% |2,602,916| 1,328,576 238,737 21.9%
- Western Line 431,218| 401,689 7.4% 29,529 4,874,980 0.6% 13.4% 576,659 431,218 29,529 7.4%
- Southern Line 422,131 310,209 34.4% 111,922 4,478,404 2.6% 17.5% 667,810 436,867 111,922 34.4%
- Pukekohe Line 14,736 13,054 12.9% 1,682 156,470 1.1% 19.0% 25,666 11,104 1,682 17.9%
- Eastern Line 365,375 274,182 33.3% 91,193 3,731,984 2.5% 44 5% 1,149,332 365,375 91,193 33.3%
- Onehunga Line 95,116 89,023 6.8% 6,093 1,070,191 0.6% 24.3% 209,115 95,116 6,093 6.8%
3. Ferry (Connector Local) Total: 400,173| 366,295 9.2% 33,878 9.2% 5,570,267 0.6% 9.8% 496,294 400,173 33,878 9.2%
- Contract 107,220 88,811 20.7% 18,409 1,205,039 1.6% 11.7% 126,285 107,220 18,409| 20.7%
- Exempt Senvices 292,953 277,484 5.6% 15,469 4,365,228 0.4% 9.3% 370,009 292,953 15,469 5.6%
Total Patronage 6,748,555 6,268,752 7.7% 479,803 8.1% 79,729,352 0.6% 9.6% 6,988,965 6,748,555| 479,803 7.7%
Rapid and Frequent 2,806,142| 2,444,739 14.8% 361,403 30,650,682 1.2% 2,806,142 361,403| 14.8%
Connector Local Targeted 3,942,413| 3,824,013 3.1% 118,400 49,078,670 0.2% 3,942,413| 118,400 3.1%
Total Patronage 6,748,555| 6,268,752 7.7% 479,803 8.1% 79,729,352 0.6% 9.6% 6,988,965| 6,748,555 479,803| 7.7%

* Normalised % - Change is done at the mode

level, as special events is not available at low er service layers.
R&F - Splitting Bus Patronage into its service layers requires origin and destination data gathered from AIFS. Do not currently have the necessary tw o years w orth of data to compute the Change Prev Year.

SOl

Month YTD Projected

) . Forecast

Actual Target |% Variance| Actual Target |% Variance 2015/16
1. Bus Total: 5,019,806| 5,046,464 -0.5% 5,019,806 5,046,464 -0.5% 62,700,000
2. Train (Rapid) Total: 1,328,576 1,313,270 |4+ 1.2% 1,328,576 1,313,270 [{F 1.2% 16,000,000
3. Ferry (Connector Local) Total: 400,173| 381,751|4+ 4.6% 400,173 381,751[4F 4.6% 5,770,000
Total Patronage 6,748,555| 6,741,485/ 0.1% 6,748,555 6,741,485|4F 0.1% 84,470,000
Rapid and Frequent 2,806,142| 2,698,432[4+ 3.8% 2,806,142 2,698,432 |4 3.8% 33,210,000
Connector Local Targeted 3,942,413| 4,043,053 [HF -2.6% 3,942,413 4,043,053 HF -2.6% 51,260,000
Total Patronage 6,748,555| 6,741,485[4+ 0.1% 6,748,555 6,741,485|4F 0.1% 84,470,000
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2.1 Prioritise rapid, high frequency public transport

2.1.1 Total public transport boardings (millions)

2.1.2 Monthly public transport boardings (millions)

9 10
9
85 —= 8
cmm=——"" = July monthly patronage
80 - —— 7 was 6,748,555 an
75 6 increase of 7.7%
PT patronage totalled 0 (479,803 boardings) on
2 . 79,729,352 passenger 8 5 July 2014, normalised to
2 boardings for the 12 E 4 ~8.1% once adjustments
S 6 months to July 2015, an 3 are made to take into
60 increase of 0.6% on the 9 account special events.
12 months to June 2015 . .
55 and 9.6% on the 12 ! The boardings figure
months to July 2014. - compares to etro's
50 ———————————— y S 2 9 9 zZ 9§ 7 = r = € estimate of 6,741,485
N P4 N Pt s 2 ¥ o z9g 72X N «Q he] Q 2 g =] o 2 = Q =] . . .
I 2 = 2 T&ET 2335w Y3 & L T L % % L L L & N required during July to hit
S % ¥ % fLreLnnsEsLas & & 9 @& a > > ° 5 o AT's 2015/16 SO target.
N w ey wv
SO H Previous year result (2014/15)
s Actual Annual Boardings = Monthly patronage to meet SOI target
= = = \Monthly trajectory to meet SOI Target W Actual result
e=mge= ]2 Month Rolling Total
2.1.3 Boardings on rapid or frequent network
100 1.4% _
90 Q
1.2% - 1.2% § AT has an SOl target of
— 80 l; increasing RTN and FTN
2 70 - 1.0% i patronage at a faster rate than
g 60 b total boardings.
'E - 08% Q
- 50 *- £ This figure shows the
2 10 0.6% - 0.6% 9 patronage 12 month rolling
= = .
b ;— total for each PT service layer,
s 30 - 04% 9 and then compares this to the
@ 5, © 2014/15 results to calculate
- 02% £ patronage growth.
10 g
0 —— 0.0% & Total boardings for the 12
S s Z & 9 £ % &8 &4 2% £ ¢ months to July 2015 are 0.6%
IS (. A - A R B i
& IR oL O - T higher than the 2014/15 result,
& o9 EU @ o @ o while RTN + FTN boardings
Ferry - connected, local, targeted =23 Bus - connector, local, targetted are 1.2% higher. As such, the
B Bus - FTN S BUs - RTN SOl target this month is met.
W Rail - RTN —m— Total boardings growth rate

—=&=RTN + FTN growth rate
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2.1 Prioritise rapid, high frequency public transport

2.1.4 Rail boardings (12 month rolling total)

2.1.5 Bus boardings (12 month rolling total)

mm Actual Annual Boardings 12 Month Rolling Total

15 - 62.0
14 1 ¢ 60.0 °
13 4 Total bus patronage
Rail patronage totalled 58.0 1 totalled 60,003,526
w 127 14,155,559 passenger passenger boardings
S boardings for the 12 £°6.0 for the 12 months to
E 1 months to July 2015, an = July 2015, an
10 increase of 1.7% on the 254.0 increase of 0.3% on
12 months to June 2015 the 12 months to June
9 and 22.5% on the 12 52.0 2015 and 6.9% on the
months to July 2014. 12 months to July
8 - 50.0 - — 2014.
 F § 0§ fZzfssgzEsiscs S 08 3 0§ zrEg3pIEIEi:
o N @ S =N O S SN = N~ w > =N O U S
E E E E MR TR R R O N E E E E GO oL a9k o o
mmmm Actual Annual Boardings e=g==712 Month Rolling Total mmmm Actual Annual Boardings === 12 Month Rolling Total
2.1.6 Ferry boardings (12 month rolling total)
5.7 -
5.6 -
5.5 -
5.4 -
5.3 1 Ferry patronage totalled
» 5.2 5,570,267 passenger
S 51 boardings for the 12
Z 504 months to July 2015, an
29 increase of 0.6% on the
ig - 12 months to June 2015
' and 9.8% on the 12
47 1 months to July 2014.
4.6 4 ———
5 F F E tFfgggsifisc
58 F 5 TGEEEESsaEg
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2.2 Transform and elevate customer focus and experience

2.2.1 Percentage of public transport passengers satisfied with

their public transport service

Satisfaction %
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pi-dos |

unp

1-08Q
GlL-tew
Sl
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mmm Overall PT Service
= SOl target (83%)

Performance measured
quarterly via satisfaction
survey. Next update will
be provided in the
September monthly
report.

2.2.2 Percentage of passengers satisfied with their train service

Satisfaction %
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Performance
measured quarterly
via satisfaction
survey. Next update
will be provided in the
September monthly
report.

2.2.3 Percentage of passengers satisfied with their bus service

Satisfaction %
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m Bus Service

Performance measured
quarterly via satisfaction
survey. Next update will
be provided in the
September monthly
report.

2.2.4 Percentage of passengers satisfied with their ferry service

Satisfaction %

100%

90%

80%

70%

60%

50%

40%

[ w] < (%] @) 13
o) @ § < @ @ § <
? Q N ? ? Q D 3
- —_ —_ - - _ —_ -
N N 13 ) [ [ [} [}

Ferry Service

Performance
measured quarterly
via satisfaction
survey. Next update
will be provided in the
September monthly
report.
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2.2 Transform and elevate customer focus and experience

2.2.5 Percentage of residents satisfied with the quality of roads in
the Auckland region

100%
90%
2
~  80%
S
S 70% =
8
@
£ 60%
(/2]
50%
40% - —
§ § § £ § § § ¢
= 2 & @ & @& & o

mmm Quality of roads in the Auckland region
SOl target (70%)

Performance measured
quarterly via satisfaction
survey. Next update will
be provided in the
September monthly
report.

2.2.6 Percentage of residents satisfied with the quality of
footpaths in the Auckland region
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mmm Quality of footpaths in the Auckland region

eSOl Target (65%)

Performance
measured quarterly
via satisfaction
survey. Next update
will be provided in the
September monthly
report.

2.2.7 Percentage of residents satisfied with the surface of all
sealed roads in Auckland region

100%
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m Surface of all sealed roads in the Auckland region

Performance measured
quarterly via satisfaction
survey. Next update will
be provided in the
September monthly
report.

2.2.8 Percentage of residents satisfied with road safety in the
Auckland region
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mmm Overall road safety in the Auckland region
eSOl Target (60%)

Performance
measured quarterly
via satisfaction
survey. Next update
will be provided in the
September monthly
report.
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2.2 Transform and elevate customer focus and experience

2.2.9 PT punctuality (weighted average across all modes) 2.2.10 Rail services punctuality
Punctuality is measured by
o the percentage of total
100% - 98% 1 scheduled services leaving
98% - 96% - their origin stop no more
96% - Punctuality is measured 94% ﬁ:ﬁl@?&:me eeryorfive
o4, 1 ® by the percentage of 92% - '
92% - total scheduled services 90% A Rail service punctuality in
90% leaving their origin stop . July 2015 was 95.2%,
88% - no more than one 88% 1 compared to 94.1% across
86‘70 minute early or five 86% 1 the.Jzn“ary to July 2015
i . period.
84‘; | minutes late. 84% ~
82"/0 82% - Please note that prior to
80"/0 PT weighted average 80% January 2015 rail
o T T T T T T T T T T T ) : T T T T T T T T T T T T T T T T [punctuality was measured
unctuality for July 2015 crnozusTzrzeecrnozocnzrze P y
E 2 © 8 39 8§ &4 5§ & 5 € \7@3949"}/ y ‘%(gg?ggg%g?ggg %gg&gg%g?g?g differently to bus and ferry
L Qe ? T s ¢ I ¥ = LS I /0. KLLKLLLLLa;AaLLa;LLL;g;L services (based on arrival at
9 e a9 ad a > > o 5 o ARER2LTOATQA T aaTaa @R e P |yegtination rather than
departure from origin). This
. . i i Id i rted i
—@—\\eighted Average Punctuality e====SOI Target (92%) Rail Punctuality Actual zgu:;eﬁl.léé © repeream
2.2.11 Bus services punctuality 2.2.12 Ferry services punctuality
Punctuality is measured
100%
100% by the percentage of
i 98% —
Fishotrocieqtiont I o
9% no mogre than oge P o0 measured by the
94% V4 minute early or five 94% percentage of total
92% - minutes late. 92% schgduled .ser\/.lc'es
leaving their origin
90% A 90% stop no more than
88% Bus service punctuality 88% b
° in July 2015 was 94.7% one minute early or
9 L 9 five minutes late.
86% compared to 91.7% in 86%
84% the 12 months to July 84% F .
82% 2015. 82% erry service
punctuality in July
80% I T T T R S T R S S S S 80% —— — — T 2015 was 97.5%
CP>PVOZUSTNIPZCC2>OVO0OZOSTTITI > Punctuality statistics for CP>PNVWOZUSTNZIPICCP>POO0OZUSTIZIDZC ‘00 Mo/
iggggg%gggggiggggg%ggggg busservic}flesarebased %5%82%%3525%%5%825%%525% compared to 99.0% in
P R R RRR OG0 % a0 o000 on the number of R R R R R 0000000 cadoad a0 t2hoe1;2m0nthst0Ju|y
sighted scheduled bus ’
i journeys during the
Bus Punctuality Actual Jmonthy g Ferry Punctuality Actual
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2.3 Build network optimisation and resilience

2.3.1 Arterial road productivity 2.3.2 AM peak arterial road level of service Arterial road level of service
is measured by average
70% 100% speed as a % of the posted
? speed limit, and categorised
. 90% as follows:
65% I Road corridor A: 90% and greater
/ productivity on the 80% B: 70— 90%
. o o
60% arterial road network has i 70% Cf 50-70 o/o
shown an improvement o D:-40 - 500/"
¢ t There is a S 60% E: 30 - 40%
55% — O.n e'u?ge o ) F: less than 30%
P s significant improvement &2 50%
o v \ / noted on the Te Irirangi S 0% Level of service D-F broadly
o0% route for July. 4 represent "congested”
30% iti
450, \/ Improvements on the g 0% conditions.
° average benchmark are 20% In July 2015, 17% of the
expected in July due to 10% network was congested; a
40% T— T T T T T T T T T T T T T T T T T T T T T T SChOO| hollday perlod 6% reduction from the
EE%Q%Q§E§%’§§‘§?$Q§Q§Q§%§§ 0% oz oc e e = previous month (23%).
CETEICATRAT I AEYEICAVIIT R REFETSESE  |mprovementsonthe
AR PRRrOOOTGO T oY@ 0 RGO gag;gggg; average benchmark are
expected in July due to
=12 month rolling average ====SO| target Monthly result school holiday period.
2.3.3 New cycleways added to regional cycle network (km) 2.3.4 Annual number of cycling trips in designated areas (all day)
This is a new SOI
measure for the g .
9.0 2015/2016 financial 1,150,000 For this financial year
80 year 1,100,000 the focus for this
70 2 4,050,000 ;neasure hast moved
" . £ rom commuter.
6.0 / Additions to the regional = 1.000.000 om commuters
. 7 o 1,000, (peak am) to both
[} cycle network are £
@ 5.0 7 . S 950000 commuters and
£ planned for completion > ' . .
=40 l' predominantly in the e 900.000 recreational cycle trips
3.0 -7 second half of the 5 ‘ (all day). There can
o7 ! ) S 850,000 be over 30% variation
20 _— financial year. No € . .
cecce=” ; 5 800.000 in the all-day counts in
1.0 s cycleway kilometres z ' winter months due to
s were completed during .
00 +¢r———r——o=?t 750,000 seasonal fluctuations.
) c » » O z U &« WM = » = < July 2015 vs a monthly
% & g 2 2 8 3 g g T 8 5 target of zero. The 700,000 Cyclist trips in the
I R A= -~ S-S current pipeline of AT m}:)nth ofF.)July 2015
—— roj is ex ;
oo Broet(74m) Golver a loast the SO were 9.1% higher than
-——@— Cumulative kms added to regional cycle network s SO target in July 2014.
target of 7.4kms by the )
= = = Monthly trajectory to meet 2015/16 SOI target end of June 2016 All day 12 month rolling total
’ = = = Monthly trajectory to meet SOI target
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2.3 Build network optimisation and resilience

2.3.5 Proportion of key freight routes where baseline travel times
have been maintained

100%

80%

60%

40%

20%

0%

OO LWLWOWOOOOO
NIRRT NIRRT
oDOahn >0 cCc OS5 >xCc
30)80:0(\30)‘“9-65:
LnOzao-HoL=I<=5S

u Travel time target exceeded H Travel time target met

Travel time target not met

This graph combines the
results of figures 2.3.7 to
2.3.16 below into a
single measure. It
illustrates the percent of
key freight routes where
identified baseline travel
times have been
maintained.

Freight network
performance in July
indicates that all routes
are performing at their
target travel times.

2.3.6 Map showing key freight routes

Legend

Road

Seron Larwr Crndts. Land it Nivw Znstand & Eage Irchvctogy @9 8

mmmmmm Route 1: SEART

Route 2: Harris Rd from
s SH1 Highbrook to East
Tamaki

Route 3: Great South

Route 4: Kaka St/James
\ e [letcher Dr/Favona
Rd/Walmsley Rd

Route 5: Wairau Rd from
SH1 to SH18

2.3.7 SEART (from Sylvia Park to East Tamaki)

SEART East Bound

Minutes

inutes

mmmm Actual

== SOl Target (11 minutes)

Target met.

2.3.8 SEART (from East Tamaki to Sylvia Park)

Minutes

SEART West Bound

14
12
10 A

o N O
!

Target met.
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2.3 Build network optimisation and resilience

Target met.

Target met.
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2.3 Build network optimisation and resilience
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2.4 Ensu

re a sustainable funding model

2.4.1 PT farebox recovery

The Farebox Recovery
percentage is calculated by

2.4.2 PT farebox recovery (combined result with SOl measure)

The Farebox Recovery

. :
90% dividing the revenue of 55% pfarlct.entage 's caloulated by
o . . dividing the revenue of
80% providing PT services by the providing PT services by the
< 70% cost. The formula = (Fare o cost. The formula = (Fare
° Revenue+SuperGold Card °
Py > Revenue+SuperGold Card
60% Payment) / (Fare Revenue + 50%
0>> . 0>> o Payment) / (Fare Revenue +
3 500 | Subsidy + SuperGold Card 2 Subsidy + SuperGold Card
3 ° Payments + CFS Payments). S Payments + CFS
S =
X 40% o X Payments). Total PT FBR in
S o The farebox recovery ratios in _g J 2015 47.23Y%
@ 30% June 2015 (and comparable o 45% Jne was af.eou.
= = This compares to 45.42% in
T 20% 2014 results) are: ©
[T (] w June 2014.
o - Ferry 77.9% (77.9%)
10% ° gusl g?gz’ (gggz’) Please note that there is a
0% — I(/)' -Z- T -Z- -g- T I(/)' -Z- T -g- -z- Ic_' -m- -Z- — -Z- -Z- - Rail 31.0% (27.8%) 40% — I(/)' -Z- T -Z- -Z- T IU:; vZ- T -Z- -Z- T I(/)' IZ' T IZ' 'Z' 1 one month time lag for
c o c o c o
N _g 2 o 2 %, N .g %3 2 ] %’ N -8 2 ? 2 %’ Please note that there is a one % g % % g %’ % %’ 2 % o *%) ":: 3 c$> % b ‘n<,) ]i(r?;s:)n::tirsr?f)\/:srysuch this
© 3B RERTRE305 a0 355 |monhtmelalorfarcbo CEEERERRPREOG5 785555 [oportanayses dune 2015
recovery information. As such, results against the SOI
this report analyses June 2015 == SO| Target 46-48% e Combined farebox recovery target 9
Ferry Rail Bus results against the SOI target. get
2.4.3 PT subsidy per passenger kilometre
The net subsidy per
passenger km is calculated
$0.60 - by dividing the cost (less
fare revenue) of providing
$0.50 - PT services by the distance
travelled by all passengers.
—~ $0.40 -
£
P The results for June 2015
5 $0.30 A S ——— (and comparable 2014
g —_— 7 — results) are:
$0.20 - - Ferry $0.112 ($0.120)
-Bus $0.276 ($0.234)
$0.10 - - Rail $0.453 ($0.499)
- Total $0.305 ($0.283)
$000 —rrrrrrrrrrrrrrrrrrrrr v r v rrrrr—r17rr1vr— 17 1 T
- wmwZzs CwmwZs - Z < .
$: _8 % $ %§)§ % _g g $ g%;f; % _C?D 2 $ %§:§ Please note.that there is a
maﬁhﬁﬁhﬁﬁwaamaa®3$ one month time lag for
farebox recovery
] information. As such, this
Ferry Rail ——Bus =Total report presents June 2015

results.
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2.5 Develop creative, adaptive, innovative implementation

2.5.1 Parking occupancy rates (peak 4-hour, on street)

100% -

R

Iy 0,

0 90% A

©

o

>

3 80% A

o

=

©

8 70% -

o

[

o

i

»n 60% -

c

o
CPTPNVO0ZUSTZIPICC>PNO0ZUSTIZI>ZC
c Q o c c O o =
TeoR28IFRRES 60228252323
ELLS N A AN AAT L Nl A AL AT L
ARrPRrR RO OGO a0 ®g o

On Street Peak Occupancy e SOI Target (within 70-90% range)

Data for this measure is
collected on a quarterly
basis in May, Aug, Nov
and Feb. We are
currently in a non-
reporting period.

2.5.2 Off street parking occupancy rates

100%

90%

80%

70%

60%

AT off-street peak occupancy %

50%

yL-Inp
y1-bny
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v1-90Q
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GL-unp
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G1-190
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GlL-98Q
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= AT Off-Street Peak Occupancy

9}-1dy
9l-kep

9l-unr

Peak occupancy rates
continue to be above
the 80% to 90% target
range. This is being
addressed through
the implementation of
a new tariff system
aimed to reduce the
number of long stay
commuters and make
it more attractive for
short term casual
visitors.

2.5.3 Number of car trips avoided through travel planning initiatives

30,000

25,000

20,000

15,000

10,000

Number of car trips avoided

5,000

€Lizioe
vL/ieLoe
SLivLog
91/S10¢
L1/1910¢
8L/L10¢C

mmmm Actual eSOl Target

Data for this measure is
collected on an annual
basis through surveys
and through analysing
data collected from the
initiatives implemented
over the year. Year on
year analysis shows a
significant increase in
the number of trips
avoided through travel
planning initiatives.
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3. DIA mandatory measures

3.1 Change from the previous financial year in the number of fatalities and serious injury
crashes on the local road network, expressed as a number.

3.2 Percentage of customer service requests relating to roads and footpaths which
receive a response within specified time frames

Number of deaths and serious injuries

500
450
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300
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100
50
0

0lL0¢c
1102
cloe

mmmmm Serious Injuries

mmmmm Deaths

= = = Monthly trajectory to meet SOI

€10¢

10¢

GlLuer o} syl
Glged 0} szl
GLIB O} sylwZ|
Glidy 01 syjwizl

L Ke\ 0} sypwig)
gLunr o} syywzl
GLInF 0} sz |
GLBny 01 syiwzy
Gldes 01 syjwzl
61190 0} syluiz|
GLAON 0} sylwgzl
G199 0} syywiz|
gluer o} syuz|
glge 0} szl
glJe\ 0} sylwz|

— G

9l1dy 01 syjwizl

glhep oy syjwzl
gLunp o} szl

arget (reduce by at least 9)

The 2015 12 month
rolling deaths and
serious injuries bar chart
is currently tracking
slightly above the
projected 2015 target as
of May 2015. Local road
deaths and serious
injuries do fluctuate
throughout the year.

Please note that there is
a two month time lag for
local road serious
injuries information. As
such, this report
analyses May 2015
results against the SOI
target.

% of requests that received response
within specified timeframe

100%

95%

90%

85%

80%

75%

> o»
c @
Q@ v
-— -—
o o
mmmm Actual

G110
G1-AON
G1-98Q
9l-uer
91-g94
9l-1elN

e SO| Target (85%)

9l-idy

9lL-Aepy

gl-une

This data relates to jobs
dispatched to our
maintenance contractors
by the call centre. It
does not include
escalations or queries
sent to the AT area
engineer to resolve and
then dispatch to the
contractor. This data will
become available when
CRM15 allows for
queuing and the
measuring of individual
response times in light of
the organisation's 10 day
customer response
service level.

3.3 Road maintenance standards (ride quality) as measured by smooth travel exposure

(STE) for all urban roads

3.4 Road maintenance standards (ride quality) as measured by smooth travel

exposure (STE) for all rural roads

Road Maintenance Standards %

100% -

95% -

90% -

85% -

80% -

75% A

=

70% -

mmm Actual Urban

SLivioe
9L/GL0¢C
L1/910¢2
61/810¢C

== SOl Target - Urban

Data for this measure is
collected on an annual
basis through a network
condition survey.

The 2015/16 result will
be available in the
March 2016 indicators
report.

Road Maintenance Standards %

100% -

yLieLoe

mm Actual Rural

95% -
90% -
85% -
80% -
75% -
70% - T T T T )

Slivioe

9L/GL0¢
L1/910¢

61/810C

e SOI Target - Rural

Data for this measure
is collected on an
annual basis through
a network condition
survey.

The 2015/16 result will
be available in the
March 2016 indicators
report.
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3. DIA mandatory measures

3.5 Percentage of the sealed local road network that is resurfaced / rehabilitated each

3.6 Percentage of footpaths in acceptable condition

year
90 - 9% o
s 80 == 8% §8
£7 J T ° ts 100%
58 701 ’ 7% 8% 99%
§ § 60 - ,/ - 6% 3 § 98%
> g 50 - , F5% @ 3 97% !Z)ata for this measure
5 £ 40 - L 4% w 8§~ |InJuly, 4.7kms of the 96% is collected on an
£8§ 45 . 4 4y, £t 8§ [local road network was 050 annual basis through
23 p ° 2 8= [resurfaced. ° a network condition
- 0,
f:’ 2 20 1 F2% g = . 94% survey.
o E 1% 2 &  [The majority of AT's 93%
53 0% @@ [|resurfacing takes during 92% The 2015/16 result will
9 S » ®» Oz0U g I =z >» < = E the October to March 91% be available in the
= c [0 Q o 0] S [©) @ O () 5 —_— . . .
AT LT 8 LT LT L 2%  |period. 90% March 2016 indicators
AT R R - TR B § £ ° ' ' ' ' report.

= | ength of local roads resurfaced or rehabilitated each month
mmmmmsm Monthly forecast to reach SOl target
= Proportion of sealed local roads that have been resurfaced / rehabilitated

= = = Cumulative forecast to reach SOI target (8%)

yLieLoe
1914904
9L/GL0¢C

@ Footpaths in acceptable condition

L1/910¢
61/810¢C

e SOI Target (99%)
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4.1 AT Monthly Activity Report — Public Transport

4.1.1 Rail business day average boardings

70,000

60,000

50,000
40,000

30,000

20,000 -

Business day boardings

10,000 H

O +———7T——7+ 77T 7T T T 7T T

Business day boardings
on the rail network
averaged 49,000 in the
12 months to July 2015.

This represents an 18%
increase on the July
2014 figure.

4.1.2 Bus business day average boardings

Business day boardings

300,000

250,000

200,000

150,000

100,000

50,000 -

O+ 77T 7T T T T T T T T T T

yL-Inp
y1-bny
ylL-des
¥1-190
¥1-AON
¥1-08Q
Gl-uer
GlL-ge4
GlL-1epN
Gl-idy
GL-Aep
GL-unp
SL-Inpe
G1-bny
Gl-des
G1-190
GL-AON
GL-08Q
9l-uer
9l-ged
9l-lep

<
>

e 1

onth Rolling
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verage === |\lonthly result

Business day
boardings on the bus
network averaged
206,000 in the 12
months to July 2015.

This represents a 5%
increase on the July
2014 figure.

4.1.3 Percent of trips using AT HOP
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e Total Bus

9}-1dy
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Rail Ferry

The proportion of all
trips utilising AT HOP
was 71.7% in July 2015
(Bus 74.0%, Rail 76.5%,
Ferry 27.2%); down from
72.1% in June 2015.




Page 23

4.1 AT monthly activity report — public transport

4.1.5 Rail service performance 4.1.6 Rail punctuality (based on arrival at final destination)

95%

90% I N “ A Punctuality in this
° figure is based the
85% -

T ® f percentag: of rail

o ~ services that arrive
rain perrormance 80% A/ within 5 minutes of
J u Iy 2 0 1 5 75% Y schedule at their final

70% destination.
65% Using this measure,
Total Network 50 rail service punctuality
() LI B S B B B S B S B S S S S S B S S S S R e e m e p e s e e e B I
83 70/ S (o) C W ZLZTZLCQPDZEZTZCDZEZTZ in July 2015 was
© Punctuality* 9 Service Deli * c ) c o c )
(83.1% 12.monlh rolling a::ge)ua Y moézomo6nm {gg a\::::e s N g 2 i % ‘%J N g 2 i % ‘%J N 'C?D 2 i % ‘%) 83.7%, compared to
* Arrival within S minutes of schedule at final destination * Arrival at final destination w a a IS K 4—; N 3‘ K I a a [6)] a a o C_b\ 8 83 1 % in the 1 2
Rail Punctuality Actual e=12 Month Rolling Average
85.90/0 Punctuality* 93 .so/o Service Delivery*
(80.9% 12 month rolling average) (74.4% 12 month rolling average)
Eastern Line
7 3.3 % punctuality* 97.1% scrice Delivery* 4.1.7 Rail service delivery (based on arrival at final destination)
(76.7% 12 month rolling average) {96.0% 12 month rolling average)
Southern Line 100%
99%
84.40/0 Punctuality* 97 o4°/° Service Delivery* 980/0 |
(85.0% 12 month rolling average) (95.8% 12 month rolling average) 970/0 ThIS measure iS
- ° 7
Pukekohe Line 96% | basedonthe
° percentage of rail
95% i i
97.20/0 Punctuality* 96 o6°/° Service Delivery* oo \ AI serques that a.I’I’IV.e at
(97 2% 12 month rolling average) (96.6% 12 month rolling average) 94 /0 v v thelr flnal deStInatlon
- 93% v
Onehunga Line 92% Rail service delivery in
O, o, ")
91 .9% punctualiy* O 8 .65% servics Ditiveis 91% July 2015 was 96.6%,
(89.0% 12 month rolling average) (98.2% 12 month rolling average) 90% T LUNNLEN L L L B B B B B B B B B B B R B B B B B B B B | Lo | Compared tO 960% n
§§§§§§E§§§§§E§§§§§ the 12 months to July
For more information visit . @ 2P T LAAT 2RI LAY 2R LY |o01s
www.AT.govt.nz or phone 09 366 6400 C” transdev !, L rPRETrRo0oae 00090 5 '
Rail Service Delivery Actual

e 12 Month Rolling Average
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4.2 AT monthly activity report — road operations and maintenance

4.2.1 Overweight permits processed
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mmmm Number of permits processed

e Single trip, multi travel and continuous renewal permits processed within 3 days

New continuous and area permits processed within 5 days

There were 213 overweight
permit applications
processed in July. Of the
213 permit applications,
185 (86.9%) were
processed within the target
times (within 3 days for
single trip, multi travel and
continuous renewal permits;
within 5 days for new
continuous and area
permits).

The target KPI is 80%.

All (100%) of the 213 permit
applications were
processed by the
nominated travel start date.
Therefore customer travel
expectations were met.

4.2.2 Number of corridor access request applications approved

Number of corridor access request
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mmmm Corridor Access Requests (CARs) approved
== CARSs approved within 15 days
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There were 1448 in
July 2015 Corridor
Access Request
(CAR) applications
approved during the
period compared with
1,238 in July 2014.

86% were approved
within 5 working days
and 95% within 15
working days against
targets of 80% and
95% respectively.

4.2.3 High productivity motor vehicle permits processed
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Number of permits in progress

= Average number of days

There were 127 High
Productivity Motor
Vehicle (HPMV) permit
applications processed
in July and 120 of them
were approved, 6 were
declined and 1 was
cancelled or withdrawn.
There were 109 HPMV
permits processed within
the Target KPI of 10
days. Average number
of days taken for
processing the HPMV
permits this month is
5.08 days. This is
significantly less than
the target time frame of
10 days. A total of 118
permit applications were
in progress at the end of
July.
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4.3 AT monthly activity report — customer response

4.3.1 Website visits

Website visits (Thousands)
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There was a 5%
increase in visits to the
Auckland Transport
website in July 2015
(compared to June
2015).

4.3.2 Call centre incoming calls and service levels
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mmmm HOP call volumes

mmmm AC (AT related) call volumes - 24 hours
mmmm AT Metro call volumes

e AT Metro service level

= AC (AT-related) service level

e HOP service level
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AT Metro Call Centre

Call volumes at the PT call
centre decreased 0.2%
compared to the previous
month and decreased by 22%
compared to the same period
last year. Service level
lincreased 2% (increasing
from 87% to 89%).

AT Hop

AT Hop calls decreased 5%
compared to last month. The
service level decreased 6%.
Auckland Council (AT-
[related calls) — 24 hours
There was a 3% decrease in
call volumes and a 3%
decrease in the service level
compared to the previous
month.

AT service level is that 80% of]
calls are answered within 20
seconds.




